
 

AGENDA 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

REGULAR MEETING 

CITY HALL 

FEBRUARY 17, 2015 

7:00 PM 

Publish  

1. Call to Order & Pledge of Allegiance 

2. Roll Call 

A. Roll Call  

3. Ceremonial Matters 

A. Proclamation for FFA Week  

4. Public Participation 

A. Public Participation 

5. Approval of Minutes 

A. Board of Aldermen - Regular Meeting - Feb 2, 2015 7:00 PM  

6. Agenda Items 

A. Special Event Permit:  Harrisonville High School.—MOCK Accident  

B. Special Event Permit: Harrisonville Area Chamber of Commerce.— 5K 

Walk/Run Event  

C. Council Bill 17: AN ORDINANCE TO AUTHORIZE THE MAYOR OF 

THE CITY OF HARRISONVILLE, MISSOURI TO EXECUTE THE 

FIRST AMENDMENT TO THE SECOND AMENDED AND RESTATED 

COOPERATIVE AGREEMENT BETWEEN THE CITY OF 

HARRISONVILLE, MISSOURI AND THE HIGHWAY 71/291 PARTNERS 

IN PROGRESS TRANSPORTATION DEVELOPMENT DISTRICT  

D. Approve Request for Destruction of Records  

E. Consider Request for Marketplace Access Point  
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F. Council Bill 018: A Resolution Authorizing the City Administrator of 

Harrisonville, Missouri to Join the High Performance Outdoor Lighting 

Accelerator  

G. Council Bill 019: A Resolution Authorizing the City Administrator of 

Harrisonville, MO to enter into a purchase agreement with WESCO for fiber 

optic materials in an amount to exceed $67,235.  

H. Council Bill 020: A resolution authorizing the City Administrator of 

Harrisonville, Missouri to enter into a contract with Ervin Cable 

Construction, LLC for construction and installation of a fiber optic ring in 

an amount not to exceed $140,202.00  

7. Aldermen and Committee Reports 

8. Report from the City Administrator 

9. Report from the Mayor 

10. Questions from the Media 

11. Adjourn to Executive Session 

12. Adjourn From Regular Session 

Posted on City Hall Bulletin Board this 12th day of February 2015 

 

 

___________________________ 

Kim Hubbard, City Clerk 

 
The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a 

place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that 

comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request 

that concerns be initially addressed at the appropriate action level before coming to the  

Board of Alderman 



 

STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Sheryl Stanley, Deputy City Clerk 

DATE: February 11, 2015 

SUBJECT: Proclamation for FFA Week 

 

Type of Item: Proclamation 

 

A. Action Item (ID # 1750) 

Proclamation for FFA Week 

 

Attachments: 

FFA 2015 (PDF) 

3.A
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PROCLAMATION 
 

 
 

WHEREAS, FFA and agricultural education provide a strong 

foundation for the youth of America and the future of the food, fiber, and 

natural resources systems; and 

 

 WHEREAS, FFA promotes premier leadership, personal growth and 

career success among its members; and 

 

 WHEREAS, agricultural education and FFA ensure a steady supply of 

young professionals to meet the growing demands in the science, business and 

technology of agriculture; and 

 

 WHEREAS, the FFA motto – “learning to do, doing to learn, earning 

to live, living to serve” – gives direction and purpose to these students who 

take an active role in succeeding in agricultural education; and 

 

 WHEREAS, FFA promotes citizenship, volunteerism, patriotism and 

cooperation,  

 

 NOW, THEREFORE, on behalf of the Board of Aldermen of the 

City of Harrisonville, I, Mayor Kevin Wood do hereby designate the week of 

February 21 through 28, 2015, as FFA Week in Harrisonville. 

 

 

 

                                                                                 _____________________ 

Kevin W. Wood, Mayor 
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DRAFT 

MINUTES 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

REGULAR MEETING 

CITY HALL 

FEBRUARY 2, 2015 

7:00 PM 

Publish  

1. Call to Order & Pledge of Allegiance 

Mayor Wood called the meeting to order at 7:06 pm. 

2. Roll Call 

Attendee Name Title Status Arrived 

Bret Brown Board Member Present  

Bret Reece Board Member Absent  

David Dickerson Board Member Present  

Doug Meyer Board Member Present  

Ivan Stull Board Member Present  

Marcia Milner Board Member Present  

Morris Coburn Board Member Present  

Stacey Dahlman Board Member Absent  

Kevin Wood Mayor Present  

Others Present:  City Administrator Keith Moody, City Attorney Steve Mauer, Finance Director 
Mike Tholen, Community Development Director Rick DeLuca, Police Chief John Hofer, City Clerk 
Kim Hubbard, Public Information Officer Sheryl Stanley, Street Superintendent Rodney Jacobs, 
Public Works Director Jerry Gibbs and Assistant Public Works Director Eric Patterson. 

3. Ceremonial Matters 

A. A Service Award Honoring Tad Snell, Water Department, for 15 Years of 

Service to the City of Harrisonville  

Tad Snell was recognized for his fifteen (15) years of service by Mayor Wood and Public 
Works Director Jerry Gibbs. 
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B. A Proclamation Designating February 2015 as Technical Education Month 

for Cass Career Center  

Mayor Wood was joined by Tyler Cardinal and Douglas Croy representing Harrisonville 
DECA.  Mayor Wood read a proclamation recognizing the Month of February as 
Technical Education Month for Cass Career Center. 

4. Public Participation 

A. Public Participation 

Jack Cotton, 802 Eastwood Road, thanked the Mayor for directing him to speak to 

MoDOT representatives regarding his questions on the Highway 291 project. 

Mr. Cotton asked about the standards for curb/gutters and sidewalks for new 

construction, Mr. Patterson noted the standard is 48".  Mr. Cotton referenced the policy 

that was being considered tonight and Mayor Wood noted there were no specifications 

being changed. 

Mayor Wood closed public participation with no one else coming forward to speak. 

5. Approval of Minutes 

A. Board of Aldermen - Regular Meeting - Jan 19, 2015 7:00 PM  

Minutes were approved. 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Morris Coburn, Board Member 

SECONDER: David Dickerson, Board Member 

AYES: Brown, Dickerson, Meyer, Stull, Milner, Coburn 

ABSENT: Bret Reece, Stacey Dahlman 

B. Collette Culver's comments-Morrison Ally Vacation  

6. Agenda Items 

A. AN ORDINANCE VACATING AN UNIMPROVED ALLEY LYING 

SOUTH OF BLOCK 216 AND NORTH OF BLOCK 221 IN ORIGINAL 

HARRISONVILLE, HARRISONVILLE, CASS COUNTY, MISSOURI.  

City Attorney Mauer read Council Bill 007 by title for a second time.  Director DeLuca 
reviewed the information included in the packet and discussed the impact the vacation 
would have on the property owners.  Alderman Meyer asked if the City doesn't vacate the 
alley could the City be petitioned to make improvements in which Mr. DeLuca reported 
this could happen.  There was also discussion that the vacation would have no impact on 
road infrastructure and that the structures which are now in the City's right-of-way may or 
may not have been issued permits; it is not known.  It was noted that if the property 
owners were to sell their house that has a structure that is in the right of way, that the 
property would not be in compliance.  Alderman Dickerson stated he thought the alley 
should stay as is.   

Council Bill 007 was defeated.  The alley will not be vacated. 
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RESULT: DEFEATED [2 TO 4] 

AYES: Doug Meyer, Ivan Stull 

NAYS: Bret Brown, David Dickerson, Marcia Milner, Morris Coburn 

ABSENT: Bret Reece, Stacey Dahlman 

B. Public Hearing for Marketplace ROW Vacation  

Mayor Wood opened the public hearing, no one came forward to speak, Mayor Wood 
closed the public hearing. 

C. AN ORDINANCE VACATING AN UNIMPROVED RIGHT OF WAY 

LYING WEST OF SOUTH COMMERCIAL STREET AND ON THE 

SOUTHEAST CORNER OF THE HARRISONVILLE MARKETPLACE 

DEVELOPMENT IN HARRISONVILLE, CASS COUNTY, MISSOURI.  

City Attorney Mauer read Council Bill 013 by title only for the first time.  Mr. DeLuca 
reported he considered this a housekeeping item and the request came from the property 
owner.  It was noted there is no reason to keep the right-of-way.  The question was asked 
if the building is part of the TIF District, Mr. DeLuca stated it was not but there was good 
chance that if a new building is constructed that it could straddle the TIF District. 

Alderman Milner motioned to suspend the rules and move Council Bill 013 to it's second 
reading.  Alderman Brown seconded the motion and it was passed by following roll call 
vote: 

Ayes:  Aldermen Dickerson, Stull, Brown, Meyer, Milner and Coburn 

Nays:  None 

Absent:  Aldermen Dahlman and Reece 

Abstain:  None 

Council Bill 013 was read a second time by title only by City Attorney Mauer.   

Council Bill 013 became Ordinance 3301 

RESULT: ADOPTED [UNANIMOUS] 

AYES: Brown, Dickerson, Meyer, Stull, Milner, Coburn 

ABSENT: Bret Reece, Stacey Dahlman 

D. A RESOLUTION AUTHORIZING THE CITY OF HARRISONVILLE TO 

ADOPT A POLICY GOVERNING THE REPAIR AND/OR 

INSTALLATION OF CURB AND GUTTERS AND SIDEWALKS IN THE 

CITY.  

City Attorney Mauer read Council Bill 014 by title only.  Mr. Gibbs reported this item 
formalizes the sidewalk/curb policy and reviewed the two portions of the policy and the 
responsibilities of the property owners and the City.  Alderman Coburn noted that the 
County has a similar policy and it seems to be working well.  Mr. Gibbs reported this 
policy comes to the board with a  recommendation of approval from the Public Works 
Committee. 

Council Bill 014 became 010. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Morris Coburn, Board Member 

SECONDER: Ivan Stull, Board Member 

AYES: Brown, Dickerson, Meyer, Stull, Milner, Coburn 

ABSENT: Bret Reece, Stacey Dahlman 

E. A RESOLUTION OF THE CITY OF HARRISONVILLE, MISSOURI 

AUTHORIZING THE EXTENSION OF THE TOW POLICY FOR TWO 

ADDITIONAL YEARS, ENDING FEBRUARY 1, 2017.  

City Attorney Mauer read Council Bill 015 by title only.  Chief Hofer reviewed the 
agreement and stated staff would like to continue the tow rotation as it was in the 2011 
agreement and this comes to the Board with a recommendation for approval from the 
Public Safety Committee. 

Council Bill 015 became Resolution 011. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Morris Coburn, Board Member 

SECONDER: David Dickerson, Board Member 

AYES: Brown, Dickerson, Meyer, Stull, Milner, Coburn 

ABSENT: Bret Reece, Stacey Dahlman 

F. AN ORDINANCE AMENDING THE NOISE ORDINANCE  CHAPTER 

250 SECTION .020 OF THE CITY OF HARRISONVILLE, MISSOURI 

CITY CODE  

City Attorney Mauer read Council Bill 016 by title only.  Chief Hofer reviewed the 
amendment to the noise ordinance and reported the amendment comes to the Board with 
a positive recommendation from the Public Safety Committee. 

Alderman Meyer made the motion to suspend the rules and move Council Bill 016 to it's 
second reading.  Alderman Brown seconded the motion and it passed with the following 
roll call vote: 

Ayes:  Aldermen Stull, Coburn, Dickerson, Meyer, Milner, and Brown 

Nays:  None 

Absent:  Aldermen Dahlman and Reece 

Abstain:  None 

City Attorney Mauer read Council Bill 016 by title only for a second time. 

Council Bill 016 became Ordinance 3302.  
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RESULT: ADOPTED [UNANIMOUS] 

AYES: Brown, Dickerson, Meyer, Stull, Milner, Coburn 

ABSENT: Bret Reece, Stacey Dahlman 

G. AN ORDINANCE TO AUTHORIZE THE MAYOR OF THE CITY OF 

HARRISONVILLE, MISSOURI TO EXECUTE THE FIRST 

AMENDMENT TO THE SECOND AMENDED AND RESTATED 

COOPERATIVE AGREEMENT BETWEEN THE CITY OF 

HARRISONVILLE, MISSOURI AND THE HIGHWAY 71/291 PARTNERS 

IN PROGRESS TRANSPORTATION DEVELOPMENT DISTRICT  

Alderman Meyer excused himself and sat in the audience.  City Attorney Mauer read 
Council Bill 017 by title only. 

Mayor asked if there were any questions.  Alderman Dickerson noted he would like to 
have further clarification of the payment schedule, Alderman Coburn clarified that the first 
reading was the only reading tonight, and Alderman Brown stated he had requested a 
traffic flow report from MoDOT. 

Mayor Wood reported the second reading of Council Bill 017 would take place at the next 
meeting. 

RESULT: FIRST READING
 
Next: 2/17/2015 7:00 PM 

7. Aldermen and Committee Reports 

Alderman Brown commented on Sunday's game.  Alderman Coburn commented on good job the 

Street Department does. 

8. Report from the City Administrator 

Mr. Moody distributed a summary of the 2014 objectives and a summary of the 2014 merit 

increases.  Mr. Moody stated he thought staff had done an exceptional job of staying within 

budget for merit increases and completing objectives in a timely fashion and within budget. 

City Clerk Hubbard reminded everyone that the next regular Board meeting would take place 

Tuesday, February 17th as City offices will be closed on Monday, February 16th in observance 

of President's Day. 

9. Report from the Mayor 

Mayor Wood commented on how good the Chamber Dinner was. 

10. Questions from the Media 

No questions. 

11. Adjourn to Executive Session 
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None. 

12. Adjourn From Regular Session 

Alderman Dickerson made the motion to adjourn the meeting.  Alderman Milner seconded the 

motion and it was approved by a voice vote.  The meeting adjourned at 7:55 PM. 

 

_____________________________ 

Kevin Wood, Mayor & Ex-Officio 

Chairman of the Board of Aldermen 

 

 

ATTEST: 

 

_____________________________ 

Kim Hubbard, City Clerk 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: John Hofer, Director 

DATE: February 11, 2015 

SUBJECT: Harrisonville High School.—MOCK Accident 

 

Type of Item: Approval 

Issue:   Harrisonville High School.-MOCK Accident   

  scheduled for April 24, 2015 from 8:00 am to 1:00 pm.   

 

Background:  The applicant, Virginia DeVenney, Harrisonville High School Public Relations 

Instructor,  has requested an event permit to host a mock accident in front of Harrisonville High 

School in conjunction with the Harrisonville Prom.  The proposed crash site is the corner of Elm 

and Price and will be held in an effort to raise awareness about the dangers of drinking and 

driving.  The applicant is requesting the closure of the street from 8:00 am until approximately 

1:00 pm.  The road will need to be closed to all traffic on Elm street at the entrance to the High 

School and on Price Street at Elm Street. 

 

In the past the Police Department as well as the Emergency Services Department and the Street 

Department have assisted with this mock accident   This will be the first time that the mock 

accident did not take place on school property.    

 

The applicant has not requested assistance from the City but will continue to work closely with 

the School Resource Officer (SRO) during the planning of this event incase future assistance will 

be needed. If approved, the applicant will need to provide the necessary insurance to the City.   

 

Recommendation:   Although this is the first time this event has been held on City property but 

with no noted complaints or concerns associated with the prior events I would recommend 

approval for this event as long as all state laws, city ordinances and city recommendations are 

complied with.   

 

A. Action Item (ID # 1752) 

Special Event Permit:  Harrisonville High School.—MOCK Accident 

 

Attachments: 

6.A
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HHS Mock Acc 2015(1) (PDF) 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: John Hofer, Director 

DATE: February 11, 2015 

SUBJECT: Harrisonville Area Chamber of Commerce.— 5K Walk/Run Event 

 

Type of Item: Approval 

Issue:   Harrisonville Area Chamber of Commerce.-5K Walk/Run Event   

  scheduled for October 3, 2015 from 8:30 am to 11:00 am.   

 

Background:  The applicant, LynnDa Roberts of the Harrisonville Area Chamber of Commerce 

has requested an event permit to host a 5K walk/run obstacle course in Harrisonville in 

conjunction with the annual Burnt District Festival.  This will be the first time for this event 

however, several similar events have been previously hosted in Harrisonville with no noted 

complaints or concerns.  The requested event is scheduled as a fundraiser for the Harrisonville 

Police Department Shop-With-A-Cop program.  This event will start and end on the historic 

Harrisonville Square.   

 

The proposed route is North off the Square on Lexington Street and into City Park through Camp 

Reeder.  The participants will follow trails throughout the park and exit the park near the back of 

the Cass Career Center and cross Cass R-IV School District property until proceeding West on 

Elm Street and turning South on Price Street and then finally West on Pearl and taking that back 

to the square for conclusion of the event.  The applicant will need to make arrangements with the 

Parks and Recreation department and the School District for use of their properties.  All 

obstacles used in the course will be placed either on Parks and Rec property or School District 

property.  The applicant has requested assistance from the City with traffic control which can be 

handled either by on-duty officers or the VIPS.  The applicant anticipates about 100 participants 

for the event and it should be completed by 11:00 am for the start of the parade. The applicant 

has requested that the City provide the necessary insurance since the  applicant is partnering with 

a City department for the event. 

 

Recommendation:   With no noted complaints or concerns associated with the prior similar 

events I  

would recommend approval for this event as long as all state laws, city ordinances and city 

recommendations are followed. 

 

B. Action Item (ID # 1751) 

6.B
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Special Event Permit: Harrisonville Area Chamber of Commerce.— 5K Walk/Run Event 

 

Attachments: 

Chamber 5K 2015 (TIF) 

6.B
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Keith Moody, City Administrator 

DATE: January 30, 2015 

SUBJECT: 291 Highway Phase 2 Funding 

 

Type of Item: Approval 

Background:  Phase 2 of improvements to Highway 291 has been planned to follow Phase 1 

construction.  Funding has been secured from three different sources totaling $3.684 million 

(assuming a 3 lane configuration).  One source of funding (Cost Share- $2.3 million) is no longer 

offered and must be used by 2017 or be lost, another (STP Funds- $1.1 million) would be lost if 

not used by 2018.  In order to increase resources to cover Phase 2 the TDD is in the process of 

extending the collection of a one percent sales tax within the district 5 additional years.  This 

would ensure enough revenue is available to cover Phase 2 costs but those revenues come well 

past the deadline for when $3.4 million of state/federal funds must be used.  Conventional 

financing is not possible for Phase 2 as it was for Phase 1 due to insufficient coverage ratio 

(revenue for debt service divided by debt service equal to at least 1.3). 

Review:  Staff has worked with the City Attorney, the TDD Attorney, a financial advisor and 

MoDOT to identify funding options for Phase 2.  Our conclusion is that the only options to fund 

Phase 2 involve the City taking on a position of liability either by backing the debt (where the 

city is responsible for a shortfall) or by the City advancing payment on the obligations owed by 

the TDD for Phase 2.  Backing bonds does not provide any financial benefit to the City where 

with the advancing option the City would be paid interest on the advance at a market competitive 

rate of 6% (the longest term bonds issued by the TDD in 2014 pay interest at 5.5%).   

The attached amendment to the cooperative agreement between the City and TDD spells out the 

terms of a City advance and the timing of the advances which begin in the spring of 2015 and are 

completed in 2017. The terms also provide for the TDD to make payments on the advance 

amount annually with available resources beginning in 2015.  Terms also require the TDD to 

annual calculate if there is a benefit of refinancing the TDD's initial bond issue and repaying in 

full the balance of the advance from the City beginning in 2019.  This is designed to shorten the 

term of the City advance (anticipated to be 8 years from the first advance, 2023).  Attached is a 

Repayment Schedule reflecting that the City is anticipated being repaid by the end of 2023 

(assuming $1.2 million is advanced).  A Refinancing Analysis has also been completed (report 

attached) showing that refinancing is possible in 2023 with more than a 200% coverage ratio 

(130% coverage ratio was achieved for the initial TDD bonds issued).  The Refinancing would 

6.C
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not be completed if the City's advance has been repaid by 2023 as there would be no benefit in 

completing it, but the analysis shows that a refinancing would be marketable. 

Attached is a sheet showing what City fund reserves would be used for each of the four 

advances. These reserves are being invested not spent.  The City anticipates the principal to be 

repaid along with interest.  The reserves will not be available for spending while invested, as is 

the case with other investments made by the City. Reserves from the utilities that have had new 

infrastructure installed at the expense of the TDD are anticipated to be the first dollars advanced 

with General Fund reserves used if necessary (current estimates do not reflect a need for General 

Fund reserves).   

The City's investment policy currently limits the term of an investment to 5 years and to 

government agency issues.  This investment would be an exception to both of these parameters 

as well as not meeting the liquidity parameter of our policy. 

The source of funding for the TDD is sales tax.  Therefore if their sales taxes decline so to would 

the City's sales taxes, which is the primary revenue source of General Fund supported operations.  

There is potential for businesses to leave the TDD district for other locations inside the City as 

well.   

Budget Impact:  Currently the City has $10 million in cash and investments for all funds.  Our 

annual return on investment is .9% and our investments are primarily short term (1 year or less) 

due to a persistently flat yield curve.  The advance would be shared by funds having cash 

available for investment.  Interest paid by the TDD to the City on the advance would be allocated 

based on the amount advanced by each fund. Assuming a maximum advance amount of $1.2 

million earning a return of 6% the City would earn $72,000 in a year.  This amount would 

decline as the advance is repaid but is 667% percent better than our current earnings on other 

investments. 

Another budget impact consideration is that the TDD is paying for new water ($668,000), new 

sewer ($165,000) and new electric ($457,700) infrastructure as part of the Phase 1 project that 

ordinarily would have been paid for by the respective utilities.  The TDD committed to paying 

for these costs early in the project planning stages when cost estimates and project scope were 

not well defined, they have kept that commitment. This $1.29 million investment by the TDD in 

our utilities exceeds the $1.15 million estimated as the City advance amount.  

Phase 1 change orders would need to exceed $346,000 in order to reach the $1.5 million limit of 

the advance, to date change orders on Phase 1 that would apply to this limit total $15,000. 

Recommendation:  Although I prefer the City not take a position that puts us at risk, I believe 

providing an advance on a public improvement that is key to addressing congestion concerns  

identified by citizen’s is worth a risk.  My willingness to take that risk is motivated by the loss of 

$3.684 million in outside funding already secured for Phase 2, where there is no guarantee that 
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we would be able to secure these funds for construction in 2030 which is when TDD funding 

will be sufficient to proceed on Phase 2 without the need for financing. 

Staff has required the terms of the agreement minimize the City’s risk to the extent possible. 

Conditions that serve to limit City exposure have been incorporated into the Amended 

Agreement between the City and the TDD including: 1. A three lane street is built with 

easements established to accommodate utility relocation for a future five lane design, 2. The 

City's advance being limited to $1.5 million by giving City approval to Phase 1 Change Orders 

and the engineering contract for Phase 2, 3. The TDD extends the length of the sales tax 

collection 5 years (the TDD is working on completing this step presently).  The 5 year extension 

reduces the City's risk further as the extension would result in $5 million of additional funds to 

cover repayment of the City advance even if that repayment comes in 2030. 
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Council Bill No. 17 

Ordinance No.  

AN ORDINANCE TO AUTHORIZE THE MAYOR OF THE CITY OF 

HARRISONVILLE, MISSOURI TO EXECUTE THE FIRST AMENDMENT TO 

THE SECOND AMENDED AND RESTATED COOPERATIVE AGREEMENT 

BETWEEN THE CITY OF HARRISONVILLE, MISSOURI AND THE 

HIGHWAY 71/291 PARTNERS IN PROGRESS TRANSPORTATION 

DEVELOPMENT DISTRICT 

WHEREAS, the City of Harrisonville wishes Phase II of the improvements to Highways 71 and  291, as undertaken 

and funded by the Highway 71/291 Partners in Progress Transportation Development District, to go forward as 

planned upon completion of the Phase I improvements, and  

 

WHEREAS, representatives from the city, the Partners in Progress Transportation Development District , and the 

Missouri Department of Transportation have met to discuss ways in which the improvements can be funded, and 

 

WHEREAS, an amendment to the Second Amended and Restated Agreement has been drawn up which outlines the 

procedure for funding these improvements, and 

 

WHEREAS, the amendment is attached to and become part of this ordinance, 

 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI AS FOLLOWS: 

Section 1:  That the mayor is hereby authorized to execute the First Amendment to the Second Amended 

and Restated Cooperative Agreement between the City of Harrisonville, Missouri, and the Highway 71/291 Partners 

in Progress Transportation Development District, and  

Section 2:  That this ordinance shall become effective immediately upon its passage and approval.   

Vote taken as follows: 

Ayes: 

Nays: 

Absent: 

Abstain: 

 

Read one time by title only on the 2
nd

 day of February 2015 and read for the second time by title only on the 17th 

day of February. Passed by the Board of Aldermen this 17th day of February 2015. 

 

 

 

______________________________________________ 

      Kevin W. Wood, Mayor and Ex-Officio 

      Chairman of the Board of Aldermen 
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ATTEST: 

 

 

______________________________________ 

Kim Hubbard, City Clerk 

APPROVED by the Mayor this 17
th

 day of February 2015 
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First Amendment to the  
Second Amended and Restated Cooperative Agreement  

Between the City of Harrisonville, Missouri, and  
The Highways 71/291 Partners In Progress Transportation Development District 

 
THIS FIRST AMENDMENT TO THE SECOND AMENDED AND RESTATED 
COOPERATIVE AGREEMENT (the “First Amendment”), is entered into as of this _______ 
day of _________________, 2015, by and between the CITY OF HARRISONVILLE, 
MISSOURI, a fourth class city and political subdivision of the State of Missouri (the “City”), 
and the HIGHWAYS 71/291 PARTNERS IN PROGRESS TRANSPORTATION 
DEVELOPMENT DISTRICT, a Missouri transportation development district (the “District”). 
 
 WHEREAS, the City and the District entered into the Second Amended and Restated 
Cooperative Agreement on October 30, 2012 (the “Agreement”), to provide for the 
implementation of the District Sales Tax, to allow the City to perform the functions of 
administering, accounting for and enforcing the District Sales Tax, to provide for the operations 
of the District, and to coordinate efforts for the design, construction and operation of the District 
Projects; and 
 
 WHEREAS, the parties desire to amend the Agreement to establish a funding plan for 
the Phase 2 improvements along and adjacent to Highway 291.  All capitalized words and terms 
that are not defined in this First Amendment shall have the meanings assigned to them in the 
Agreement. 
 
 NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency 
of which are hereby acknowledged, City and District hereby agree as follows: 

 The following shall be added to the Agreement: 
 
 Section 4.7. Phase 2 Funding Plan. 
 
 A. Design Costs.  The District will enter into a contract with an engineering firm for 
final design associated with Phase 2.  The final design costs for Phase 2 are currently estimated 
to be $425,000 (the “Phase 2 Final Design Costs”), which assumes that the scope of the Phase 2 
improvements are revised from the preliminary design as prepared by TranSystems to scale the 
project construction down from five lanes to three lanes.  The final cost of the Phase 2 Final 
Design will be as negotiated between the parties, MoDOT and the selected engineering firm.  
The District will issue a notice to proceed to the engineering firm on a date as mutually agreed 
between the District, City and MoDOT, which is expected to occur during Spring 2015 subject to 
the conditions set forth in paragraph H of this Section.  The notice to proceed shall be approved 
by the City prior to issuance by the District.   
 
 The City will pay the Phase 2 Final Design Costs from City funds, and not from District 
funds maintained by the City.  These bills are expected to be paid over an approximately 6 month 
period after the notice to proceed is issued, with the goal of finishing the design by December 1, 
2015.  The billing and payment process that has previously been used by the District and the City 
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(District Board approval, payment by City Finance Department) will continue to be used for 
these costs.  The amounts that are paid by the City for the Phase 2 Final Design Costs will be 
reimbursed to the City from District funds as described below in paragraph F of this Section. 
 
 B. ROW Acquisition Costs.  The right-of-way acquisition costs for Phase 2 are 
currently estimated to be $472,280 (the “Phase 2 Acquisition Costs”).  The estimated Phase 2 
Acquisition Costs assume that sufficient easements will be acquired to construct the Phase 2 
improvements to five-lane capacity, even though the initial Phase 2 construction will consists of 
three lanes.  Land to be acquired in fee title as part of the Phase 2 Acquisition Costs will only be 
for three lanes of capacity, and additional land may need to be acquired in the future in fee title 
to expand the road to five lanes.  The easement acquisition for five lanes of capacity will allow 
utilities to be relocated in order to provide sufficient space to expand the road to five lanes at a 
later date, if desired by the City and MoDOT.  It is anticipated that the estimated Phase 2 
Acquisition Costs will be reviewed during the course of preparing final plans for Phase 2, and 
the estimated Phase 2 Acquisition Costs may be adjusted during this final design process. 
 
 Under the anticipated project schedule, which is subject to revision based on MoDOT 
approvals, the Phase 2 Acquisition Costs amount is expected to be deposited with MoDOT in 
December 2015.  MoDOT will provide the final deposit amount prior to such date, which may 
differ from the amount stated above.  The Phase 2 Acquisition Costs will be funded from two 
sources: (1) half of the Phase 2 Acquisition Costs (estimated to be $236,140) is expected to be 
funded from MoDOT Cost Share funds that are then available on the deposit date, and (2) half of 
the Phase 2 Acquisition Costs (estimated to be $236,140)  will be funded from City funds and 
not from District funds maintained by the City.  The amounts actually paid by the City for the 
Phase 2 Acquisition Costs will free up an equal amount of District funds that can be used for 
Phase 2 construction costs.  The amounts that are paid by the City for the Phase 2 Final Design 
Costs will be reimbursed to the City from District funds as described below in paragraph F of 
this Section.   
 
 C. Utility Relocation Costs.  The utility relocation costs which are scheduled to be 
incurred by MoDOT for Phase 2 are currently estimated to be $125,000 (the “Phase 2 Utility 
Relocation Costs”).  Under the current Phase 2 schedule, which is subject to revision based on 
MoDOT approvals, this amount is expected to be deposited with MoDOT in December 2015.  
MoDOT will provide the final deposit amount prior to such date, which may differ from the 
amount stated above.  The Phase 2 Utility Relocation Costs will be funded from two sources: (1) 
half of the Phase 2 Utility Relocation Costs (estimated to be $62,500)  will be funded from 
funded from MoDOT Cost Share funds that are then available on the deposit date, and (2) half of 
the Phase 2 Utility Relocation Costs (estimated to be $62,500) will be funded from City funds 
and not from District funds maintained by the City.  The amounts that are paid by the City for the 
Phase 2 Utility Relocation Costs will be reimbursed to the City from District funds as described 
below.   
 
 D. Phase 1 Additional Costs.  The right-of-way acquisition costs associated with 
Phase 1 is projected to exceed the amount on deposit with MoDOT for such costs by $342,389.  
The Phase 1 construction contract amount exceeds the amount of funds on deposit with MoDOT 
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by $206,219, which accounts for all change orders processed by MoDOT through January 5, 
2015, including the construction of sewer improvements on Rock Haven Road. 
 
 As a result, the known Phase 1 additional costs on the effective date of this First 
Amendment are $548,608 (collectively, the “Phase 1 Additional Costs”).  Additional amounts 
may be incurred for right-of-way acquisition in connection with the appeals that are pending for 
acquisition of property from two property owners in the District area, and additional amounts are 
expected to be incurred for relocation costs that occur as Phase 1 construction is completed.  
Additional amounts may also be incurred for Phase 1 construction costs due to additional change 
orders during construction. 
 
 The actual amount of the Phase 1 Additional Costs will be finally determined by MoDOT 
after the construction of Phase 1 is completed.  The amount on deposit with MoDOT as 
contingency for Phase 1 is approximately $270,000 (the “Phase 1 Contingency”).  The Phase 1 
Contingency will be applied by MoDOT against the final amount of the Phase 1 Additional 
Costs, and it is anticipated that MoDOT will request payment for the remaining amount of the 
Phase 1 Additional Costs after the “true-up” for Phase 1 occurs in 2016.  The City will pay the 
Phase 1 Additional Costs, less the amount of the Phase 1 Contingency, when requested by 
MoDOT from City funds and not from District funds maintained by the City.  It is expected that 
the change order associated with the sewer improvements on Rock Haven Road ($28,472) will 
be funded by the City from City sewer utility funds.  The amounts that are paid by the City for 
the Phase 1 Additional Costs will be reimbursed to the City from District funds as described 
below.  
 
 E. Phase 2 Construction Costs.  The anticipated amount to be deposited with 
MoDOT for the Phase 2 construction costs on approximately January 1, 2017 is $3,873,704 (the 
“Phase 2 Construction Deposit”).  The actual final amount of the Phase 2 Construction Deposit 
will be determined by MoDOT.  This deposit is expected to consist of the sources set forth in 
Exhibit F which is attached to this First Amendment under the heading “Construction Deposit 
Sources.”  By letter dated December 12, 2014 from MoDOT to the City which is attached as 
Exhibit G to this First Amendment, MoDOT has committed that the City will be responsible for 
an amount that does not exceed $800,000 for right-of-way acquisition, utility relocation, 
construction and construction contingency associated with Phase 2.  On the date of the Phase 2 
Construction Deposit, the District will pay all funds that are then available in the Surplus 
Account maintained by the Trustee (as defined below), and the remaining balance that is 
required for the Phase 2 Construction Deposit, up to an amount that equals $800,000 after 
accounting for the right-of-way acquisition and the utility relocation deposits, will be funded 
from City funds and not from District funds that are maintained by the City.  The amounts that 
are paid by the City for the Phase 2 Construction Deposit will be reimbursed to the City from 
District funds as described below. 
 
 F. Reimbursement for Amounts Paid by City.   
 

 1. As the City makes the payments described above for the Phase 2 Final 
Design Costs, the Phase 2 Acquisition Costs, the Phase 2 Utility Relocation Costs, the 
Phase 1 Additional Costs and the Phase 2 Construction Costs (collectively, the “City 
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Contribution”), the City will add the amount of each City Contribution payment to a 
balance sheet that is maintained by the City which amount, collectively, shall be called 
the “Principal”.  The Principal is anticipated to be the payments as set forth in Exhibit F 
attached to this First Amendment under the heading “City Contribution Uses,” which are 
described in more detail above in this Section.  The current calculation of the City 
Contribution incorporates the Phase 1 Contingency amount.  The Parties acknowledge 
that the current calculation of the Phase 1 Additional Costs already exceeds the Phase 1 
Contingency Amount, and any further increases in the total costs of Phase 1 construction 
will be added to the Phase 1 Additional Costs amount which will be paid as part of the 
City Contribution.  The total outstanding amount of the Principal shall bear interest at the 
rate of 6.0% per annum (the “Interest”), which shall be calculated on the basis of a 360-
day year of twelve 30-day months from the most recent Annual Payment Date (as defined 
below in paragraph F.2 of this Section). 
 
 2. The Annual Payment Date shall be October 1st of each year, which is one 
month before the annual debt service payment date of November 1st pursuant to the Trust 
Indenture for The Highway 71/291 Partners in Progress Transportation Development 
District Transportation Sales Tax Revenue Bonds (Interstate 49 / Highway 291 
Interchange Project - Harrisonville, Missouri) Series 2014 (the “Series 2014 Bonds”).  
The first Annual Payment Date will be October 1, 2015.  The Annual Payment Dates of 
October 1, 2015 and October 1, 2016 shall be payment only for accrued Interest and no 
reimbursement for the Principal.  The Annual Payment Date of October 1, 2017, and each 
Annual Payment Date thereafter, shall consist of reimbursement for Interest and Principal 
in accordance with this Section.   
 
  Starting on the date that is 40 days before the November 1st annual debt 
service payment date, the District will request that the trustee for the Series 2014 Bonds 
(the “Trustee”) make the following transfers: (a) on the Annual Payment Date in 2015, 
transfer sufficient funds to the City to pay the Interest that has accrued to the Annual 
Payment Date, and retain the remaining balance in the Surplus Account for the Series 
2014 Bonds; (b) on the Annual Payment Date in 2016, transfer sufficient funds to the 
City to pay the Interest that has accrued to the Annual Payment Date, and transfer the 
remaining balance to the District (through the City Finance Department) to use for the 
Phase 2 Construction Deposit; and (c) in 2017 and each year thereafter transfer all funds 
that are then available in the Surplus Account for the Series 2014 Bonds to the City as 
reimbursement of Interest and Principal for the City Contribution.  The amount of the 
payment from the Trustee on each Annual Payment Date in 2017 and thereafter shall be 
first used to reimburse the City for the Interest that has then accrued to the Annual 
Payment Date for each year, and the remaining amount of each payment, if any, from the 
Trustee on each Annual Payment Date shall be used to reduce the total amount of the 
Principal then outstanding on such date. 
 
 3. The payments to the City from the Surplus Account by the Trustee as 
described above shall continue until the earlier of (1) all accrued Interest and all 
outstanding Principal has been fully reimbursed to the City, (2) a “Refinancing” has 
occurred as described below, or (3) the Series 2014 Bonds have been fully redeemed.  If 
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the Series 2014 Bonds have been fully redeemed and any amount of Interest or Principal 
for the City Contribution remains outstanding, then the City shall be entitled to payment 
directly from available District funds after the District Operating Costs and the District 
Maintenance Costs have been fully funded from available District revenues on an annual 
basis.  The “District Operating Costs” shall mean an amount that does not exceed 
$30,000 per year for routine District administration and operations as budgeted by the 
District Board of Directors.  The “District Maintenance Costs” shall mean an amount 
the does not exceed $35,000 for the maintenance of road improvements by the District as 
required by contract and as budgeted by the District Board of Directors. 

 
 G. Refinancing.   
 

 1. The District shall engage a financial advisor to prepare a “Refunding 
Report” starting in 2019 which shall provide an analysis of the ability to refinance the 
Series 2014 Bonds and reduce or eliminate the reimbursement payments for the City 
Contribution.  The costs of the Refunding Report shall be paid by the District from funds 
budgeted by the District for District Operating Costs, and the report shall be provided to 
the City.  The Refunding Report shall be completed by August 15th of each year, in order 
to provide time to review the report and then discuss the report at the District annual 
meeting which will be held prior to December 31st of each year. 
 
 2. Based on the Refunding Report, the City may request that the District 
refund the Series 2014 Bonds.  The purpose of the refunding will be to achieve the most 
favorable financial terms for the District debt and reduce or eliminate, to the greatest 
extent feasible, the outstanding Principal associated with the City Contribution.  The 
District will work in good faith with the City to facilitate a refunding when such action 
becomes financially feasible and advantageous to the parties based on the Refunding 
Report.  The parties acknowledge that a refunding requires legislative action by the 
District Board of Directors, and the District Board of Directors cannot be bound by 
contract to take future legislative action.    

 
 H. Conditions of the Phase 2 Funding Plan.   
 

 1. The Phase 2 Final Design Costs shall facilitate the construction of a three-
lane road from the intersection of Highway 291 and Royal Street to the northern limits of 
the project area.  The parties acknowledge that the Phase 2 Acquisition Costs will allow 
for the acquisition of easements to facilitate five lanes of capacity, but the current scope 
of the improvements to be constructed for Phase 2 will only be three lanes. 
 
 2. The total amount of the City Contribution shall not exceed $1,500,000 
without the prior written approval of the City.   
 
 3. No part of the City Contribution shall be paid until the qualified voters of 
the District approve an extension of the District Sales Tax for an additional five years, for 
a sales tax expiration on July 31, 2034 (the “Sales Tax Extension Approval”).  The City 
may, in its sole discretion, agree to waive this condition and fund a limited portion of the 
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Phase 2 Final Design Costs prior to the Sales Tax Extension Approval in order to 
facilitate the current Phase 2 schedule. 
 
 4. To the extent there is any conflict between any provisions of this Section 
4.7 and any other provision of the Agreement, the provisions of this Section shall control. 

 
 
Except as expressly amended and modified herein, the Agreement shall remain unmodified and 
shall be in full force and effect. 
 
 IN WITNESS WHEREOF, City and the District have executed this First Amendment to 
the Agreement on the day and year first above written. 
 
 
 

THE CITY OF HARRISONVILLE, 
MISSOURI 

ATTEST: 
 
_________________________ By:    
City Clerk Mayor 
 
 
 
 

THE HIGHWAY 71/291 PARTNERS IN 
PROGRESS TRANSPORTATION 
DEVELOPMENT DISTRICT  
 

 
 

By:    
 Executive Director 
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Sources
MoDOT Cost Share Funds $2,305,904
STP Funds $1,100,000
District 4 Funds $284,176
Phase 1 Contingency $270,000
TDD Surplus Account Funds $331,082
City Contribution $1,153,430 City Contribution Uses Payment Date

$5,444,592 Design Costs $425,000 Starting Spring 2015
ROW Acquisition Deposit $236,140 January 1, 2016
Utility Relocation Deposit $62,500 January 1, 2016

Uses Phase 1 Additional Costs Known $548,608 July 1, 2016
Design $425,000 Phase 1 Additional Costs paid from Contingency -$270,000
ROW Acquisition Deposit $472,280 Phase 2 Construction Deposit $151,182 January 1, 2017
Utility Relocation Deposit $125,000 $1,153,430
Phase 1 Additional Costs Known $548,608
Construction Deposit $3,873,704 Construction Deposit Sources

$5,444,592 MoDOT Cost Share Funds $2,007,264
STP Funds $1,100,000
District 4 Funds $284,176
TDD Surplus Account Funds $331,082
City Contribution $151,182

$3,873,704

Exhibit F
Funding Plan for Phase 2

All amounts are based on estimates from MoDOT as of January 26, 2015.  The amounts due from local sources (City and TDD) for ROW 
Acquisition, Utility Relocation and the Phase 2 Construction is capped at $800,000.  The amounts under the City Contribution for the ROW 
Acquisition Deposit and the Utility Relocation Deposit are 50% of those items, with MoDOT Cost Share Funds covering the other 50% at the time of 
each deposit.  The amount for Phase 1 Additional Costs accounts for all change orders through January 26, 2015, and the contingency on deposit 
with MoDOT for Phase 1.
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City of Harrisonville, Missouri
Loan to Highway 71/291 Partners in Progress
Transportation Development District

Draw Down Date Principal Drawn Down
3/1/2015 85,000                              
4/1/2015 85,000                              
5/1/2015 85,000                              
6/1/2015 85,000                              
7/1/2015 85,000                              
8/1/2015 -                                   
9/1/2015 -                                   
10/1/2015 -                                   
11/1/2015 -                                   
12/1/2015 -                                   
1/1/2016 298,640                            
2/1/2016 -                                   
3/1/2016 -                                   
4/1/2016 -                                   
5/1/2016 -                                   
6/1/2016 -                                   
7/1/2016 394,096                            
8/1/2016 -                                   
9/1/2016 -                                   
10/1/2016 -                                   
11/1/2016 -                                   
12/1/2016 -                                   
1/1/2017 82,264                              
2/1/2017 -                                   
3/1/2017 -                                   
4/1/2017 -                                   
5/1/2017 -                                   
6/1/2017 -                                   
7/1/2017 -                                   
8/1/2017 -                                   
9/1/2017 -                                   
10/1/2017 -                                   
11/1/2017 -                                   
12/1/2017 -                                   

Total 1,200,000                         
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City of Harrisonville, Missouri
Loan to Highway 71/291 Partners in Progress
Loan Payoff Details

Period Ending Projected Net Proceeds 1 Excess TDD Revenues
12/31/2018 1,004,957                             764,294                       240,663                            66,289.52                                  174,373.48                  930,451.80        
12/31/2019 1,015,306                             771,169                       244,137                            55,827.11                                  188,309.89                  742,141.90        
12/31/2020 1,025,759                             780,769                       244,990                            44,528.51                                  200,461.49                  541,680.42        
12/31/2021 1,036,317                             787,750                       248,567                            32,500.83                                  216,066.17                  325,614.24        
12/31/2022 1,046,980                             793,863                       253,117                            19,536.85                                  233,580.15                  92,034.10          
12/31/2023 1,057,750                             803,513                       254,237                            5,522.05                                    92,034.10                    -                     
12/31/2024 1,068,628                             811,456                       257,172                            -                                             -                               -                     
12/31/2025 1,079,614                             822,694                       256,920                            -                                             -                               -                     
12/31/2026 1,090,710                             828,831                       261,879                            -                                             -                               -                     
12/31/2027 1,101,917                             837,819                       264,098                            -                                             -                               -                     
12/31/2028 1,113,236                             844,388                       268,848                            -                                             -                               -                     
12/31/2029 1,124,669                             18,538                         1,106,131                         -                                             -                               -                     

1 Data taken from Series 2014 TDD Harrisonville, MO Official Statement

* Annual Interest Rate on Loan is 6%

Total Loan and Interest Outstanding on 12/31/2017 : $1,344,241.28 (1,200,000 + 144,241.28)

Total Excess TDD Revenues on 12/31/2017 : $239,416

Total Loan Outstanding on 1/1/2018: $1,104,825.28

Interest on Outstanding Loan 
Amount

Principal Paid by 
Excess Revenues

Outstanding 
Loan Amount

Series 2014 Bonds 
Debt Service 1
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City of Harrisonville, Missouri
Loan to Highway 71/291 Partners in Progress
Series 2022 Projected Debt Service Coverage

Debt Service 
Period Ending Projected Net Proceeds 1 Coverage

12/31/2023 1,057,750                                         496,413                             2.131                        
12/31/2024 1,068,628                                         498,163                             2.145                        
12/31/2025 1,079,614                                         494,163                             2.185                        
12/31/2026 1,090,710                                         494,663                             2.205                        
12/31/2027 1,101,917                                         494,413                             2.229                        
12/31/2028 1,113,236                                         498,413                             2.234                        
12/31/2029 1,124,669                                         496,413                             2.266                        
12/31/2030 1,135,916                                         493,663                             2.301                        
12/31/2031 1,147,275                                         495,163                             2.317                        
12/31/2032 1,158,748                                         495,663                             2.338                        
12/31/2033 1,170,335                                         495,163                             2.364                        
12/31/2034 1,182,038                                         496,163                             2.382                        

1 Data taken from Series 2014 TDD Harrisonville, MO Official Statement for year 2018-2029; assumes 1% growth thereafter

Projected Series 2022 
Debt Service
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291 TDD Phase 2 Funding

City of Harrisonville contributions

291 Funds

unreserved vol. reserves cash flow total 2015 2016 2017

General $6,700 $2,758,852 $2,765,552 $209,300 209,300

Refuse $13,023 $82,741 $95,764

Electric $637 $515,000 $2,000,606 $2,516,243 $457,700 425,000 32,700

CWSS $713,286 $900,000 $665,643 $2,278,929 $833,000 833,300

Park $3,840 $0 $3,840

Aquatic $33,916 $67,500 $24,123 $125,539

HCC -$21,894 $282,488 $260,594

Emer. Serv. $83 $0 $83

$749,591 $1,482,500 $5,814,453 $8,046,544 $1,500,000 $425,000 $866,000 $209,300

NOTES:

1 Balances are from adopted 2015 budget summary sheets, and do not include debt reserves.  Final 2014 audited results may change these.

2 291 Funds column is amount of Phase 1 utility relocation expenses covered by District, with balance of obligation shown from General Fund.

3 Total 291 obligation is shown as $1,500,000, per Section H2 of the amended agreement.

4 Total charge would be reflected in the 2015 budget (must correlate with the time the agreement is entered into).

5 Cash flow is per Exhibit F of the agreement, with the direction that CWSS would not contribute in 2015.

6 Current estimate is much less than obligated amount.  This could mean that General Fund would not need to make a contribution at all.

This is a further safeguard, since the General Fund does not have the ability to replace funds like the enterprise funds.

7 No contribution is shown from the Park or Emergency Services Funds since their reserves are carried by the General Fund.

8 No contribution is shown from the Refuse or Aquatic Funds, since they are enterprise funds which had no costs associated with the project.

Budgeted reserves 12-31-2015 Cash Flow

1/30/2015
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Kim Hubbard, City Clerk 

DATE: February 12, 2015 

SUBJECT: Destruction of Records 

 

Type of Item: Approval 

I am requesting the Board of Aldermen’s approval for the destruction of records for the Police 

Department and Court.  This is an annual event and there will be other departments that will 

make their submission at a later time. The departments follow the State of Missouri Secretary of 

State’s retention guidelines for this determination; in a few instances we keep some records 

longer than the State’s recommended requirements. 

  

Open records and non-confidential records will be recycled as part of our paper recycling 

program in the City’s paper recycling dumpster.  Other records that have confidential 

information will be shredded which can be done in house. 

  

Attached are the requested records to be destroyed. 

 

D. Action Item (ID # 1756) 

Approve Request for Destruction of Records 

 

Attachments: 

PD and Court Records Destruction 2015 (PDF) 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Rick Deluca, Director 

DATE: February 11, 2015 

SUBJECT: Marketplace Access Appeal 

 

Type of Item: Approval 

Issue: 

 

The applicant has requested an access point onto Commercial Street. This request does not meet 

City standards.  

 

Background: 

 

Location:  West side of South Commercial Street at the southeast corner of 

the Marketplace Development (See Attached Map - 706 S. 

Commercial Street) 

 

The applicant wishes to purchase the building at 706 S. Commercial Street, demolish the 

building and incorporate it into the Marketplace Development. The applicant also wishes to 

establish an access point onto Commercial (see attached). Staff is not recommending an access 

point in this location due to the proximity of the access to the south (Hollands Auto - North 

Access point). The two access points would be about 50 feet apart. However, Staff would 

recommend an access point approximately 130 feet to the north that aligns with the existing 

access at 801 S. Commercial Street.  

 

In March of 2007 the Board granted Hollands Auto Sales a second access to Commercial Street 

(see attached 2007 Staff report and minutes). This access point is very close to the Marketplace 

property line. Consequently, it is difficult to grant Marketplace an additional access point and 

still meet design standards. Therefore, staff is recommending that the requested access be moved 

approximately 130 feet north. This would align with the Stafford building. This would not meet 

City standards. However, the extra separation and alignment would improve the situation.       

 

Options: 

The City may: 
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 Approve the access point as requested. 

 Approve an access point in another location. 

 Deny the request for direct access to Commercial Street. 

 

Recommendation.  

 

Staff is not recommending an access point in this location due to the proximity of the access to 

the south (Hollands Auto - North Access point). The two access points would be about 50 feet 

apart. However, Staff would recommend an access point approximately 130 feet to the north that 

aligns with the existing access at 801 S. Commercial Street.  

 

E. Action Item (ID # 1754) 

Consider Request for Marketplace Access Point 

 

Attachments: 

Marketplace Access Appeal 2015 Attachments (PDF) 

Map - Requested Access Point (PDF) 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Keith Thomas, Director 

DATE: February 9, 2015 

SUBJECT: High Performance Outdoor Lighting Accelerator 

 

Type of Item: Agreement 

Background: As you may recall, in August of 2011, we entered into a grant program from the 

U.S. Department of Energy EECBG that was implemented through a partnership of the Smart 

Lights Coalition made up of the City of Harrisonville, twenty-four other municipalities, MARC, 

and local utility companies.  Each city was originally approved for $120,000 for high efficiency 

street lighting, shipping, installation, and maintenance.  An added benefit for the city was the 

Electric Department installing and maintaining the lights allowed us to purchase an additional 92 

fixtures.  It was also cheaper for the city to meter all the different type fixtures, approved by the 

committee I was fortunate enough to be on, allowing the city to receive additional fixtures 

through the grant process.  The city was able to replace approximately 600 fixtures through the 

grant program. 

 

Review: The department has replaced approximately 200 additional failed metal halide fixtures, 

with high efficiency LED’s, since the grant program ended.  There are approximately 1,000 

metal halide fixtures remaining to be replaced. The Board of Aldermen approved the 2015 

Budget Objective to convert the remaining fixtures to high efficiency LED lighting.  This 

program will convert approximately 330 of the remaining fixtures per year for the next three 

years.  At the completion of the program the Electric Utility Fund will see a $97,152 per year 

savings in power costs.  

 

Over the course of the last eight months, the U.S. Department of Energy (DOE) and the White 

House, through the President’s climate action plan has asked MARC on behalf of the greater 

Kansas City region to become a charter member of the High Performance Outdoor Lighting 

Accelerator (HPOLA).  The Kansas City region was selected as a result of the successful Smart 

Light for Smart Cities project that installed over 5700 high efficiency street lights in 25 cities.  In 

late January the President announced during the U.S. Congress of Mayors, an expanded goal to 

retrofit outdoor lighting across the nation. 

 

The HPOLA initial announcement on May 9, 2014 White house news release: 

 

 Today, DOE is launching a High Performance Outdoor Lighting Accelerator to increase 

the adoption and use of high efficiency outdoor lighting in the public sector.  The 
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Accelerator is aimed at replacing more than 500,000 outdoor lighting poles and 

developing best practice approaches to municipal system-wide upgrades.  The charter 

cities include: 

 Detroit, MI 

 Mid-American Regional Council Representing Kansas City, MO metro area 

 West Palm Beach, FL 

 Little Rock, AK 

 Huntington Beach, CA 

 

Budget Impact: The HPOLA program is designed to accelerate the adoption and use of high 

efficiency outdoor lighting in the public sector.  DOE is asking MARC to join with their member 

municipalities to develop an approach to promote the installation of high performance outdoor 

lighting (future purchases), thereby reducing energy use by 50 percent over a 2 year period of 

time.  As a member of the Smart Light for Smart Cities coalition, the cities that participated are 

in a great position to join the DOE Accelerator as part of the MARC team.  Although there is no 

money attached to the Accelerator at this time, it puts the city in a good position if funds do 

become available at a later date.   

 

Recommendation: Staff recommends approval of the resolution from MARC.  If I can answer 

any questions, please let me know. 
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Council Bill No. 018 

Resolution No.  

A Resolution Authorizing the City Administrator of Harrisonville, Missouri to Join 

the High Performance Outdoor Lighting Accelerator 

High Performance Outdoor Lighting Accelerator 

 

 

WHEREAS, local governments in the metropolitan Kansas City region have a strong history  

of working together to improve current services, implement efficiencies in operations and 

develop best management practices; 

 

WHEREAS, Mid-America Regional Council (MARC) formed a consortium of 25 

municipalities and 3 electric utility companies to respond to the U.S. Department of Energy's 

Energy Efficiency and Conservation Block Grant (EECBG) funding opportunity. The initiative 

was entitled Smart Lights for Smart Cities; 

 

WHEREAS, the Smart Lights for Smart Cities consortium purchased and installed 5700 high 

efficiency  streetlights over the course of 3 years {2010-2013) in the 25 participating communities 

with the support  of DOE EECBG funds. This initiative showcased different technologies and 

vendors, demonstrating firsthand the benefits of changing from mercury vapor (MV) and high-

pressure sodium (HPS) streetlights to a more energy-efficient lighting system, involving induction or 

light-emitting diode (LED) technologies. The project documented significant energy savings- 55 to 61 

percent; 

 

 

WHEREAS, additional metropolitan KC local governments have or are exploring replacing 

traditional streetlights with highefficiency street lighting technology.  For example, the city of 

Independence, Missouri recently converted its entire streetlight portfolio to LED, with a projected 

annual savings of nearly $300,000; 

 

WHEREAS, the Department of Energy contacted MARC in the spring of 2014 to inquire  if 

MARC on behalf of the metropolitan Kansas City region would be interested in becoming a 

founding member  of its newly formed High Performance Outdoor lighting Accelerator 

(HPOLA); 

 

WHEREAS, the goal of  the DOE Accelerator  is to replace over 500,000 streetlights with LED 

lighting during the next two years, collaborate with  local municipalities to demonstrate practical 

and effective best practices to accelerate the adoption of high-efficiency outdoor lighting and 

improve system-wide replacement processes at the municipal level; 

 

WHEREAS, the benefits to local government to participate in HPOLA are: 
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• access to tools and resources to help municipalities navigate the transition to high 

efficiency  outdoor street lighting, 

• access and leverage technical expertise developed under other DOE efficient 

outdoor lighting programs, 

• create collaborative solutions to address financial, regulatory and technical barriers 

that constrain broad technology deployment, and 

• receive public recognition from DOE as a national leader in municipal system-wide 

replacement to high efficiency outdoor lighting; 

 

WHEREAS, MARC is seeking municipalities in the Kansas City region to join together in 

a regional consortium to participate in the DOE High Performance Outdoor Lighting 

Accelerator  program; 

 

 

WHEREAS, over the next two years (2014-2016) the members of the HPOLA consortium would agree 

to: 

• participate in a systems analysis with the objective of replacing municipal-owned poles 

with high efficiency lighting, 

• share results and lessons learned with DOE and other Accelerator Partners as approaches are 

implemented, 

• participate in identifying key barriers in the implementation of high performing outdoor lighting; 

 

 

WHEREAS, the City of Harrisonville, MO endorses the objectives of the DOE High Performance 

Outdoor 

Lighting Accelerator initiative and is willing to join in the KC region consortium of local governments; 

 

 

WHEREAS, the City of  Harrisonville, MO  is willing to participate in ongoing discussions with other 

partners on topics of high efficiency street lighting in the hopes to make the KC metro region's local 

governments energy efficient; 

 

WHEREAS, the City of Harrisonville, MO will replace municipal-owned streetlights with high 

efficiency lighting technology, as resources allow; and 

 

IN WITNESS WHEREOF, the parties hereto have signed this Resolution. 

 

PASSED AND RESOLVED by the Board of Aldermen and APPROVED by the Mayor of the City of 

Harrisonville, Missouri, this 17
th
 day of February 2015 
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______________________________________ 

                                        Kevin W. Wood, Mayor and Ex-Officio 

                                        Chairman of the Board of Aldermen 

 

ATTEST: 

 

___________________________ 

Kim Hubbard, City Clerk 

WITNESS my hand and seal this 17
th
 day of February 2015 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Keith Thomas, Director 

DATE: February 12, 2015 

SUBJECT: Commscope Fiber Optic Equipment 

 

Type of Item: Purchase 

Purchase equipment required for the interior of facilities of the Fiber Optic Project. 

Due diligence was given in evaluating equipment necessary for the project.  Commscope was the 

leader in reliability, value, and longevity.  The Commscope Engineering staff also worked with 

City Staff on the interior design and wiring, saving the City several thousand dollars in 

engineering fees. Commscope is the preferred manufacturer and WESCO is the only distributor 

of Commscope equipment in our area. 

The attached file shows the estimated payback periods for each facility including interior 

equipment and associated fiber connections. 

Breakeven # on the spreadsheet is based upon the current monthly cost of phone line charges at 

facilities which could be recouped if those facilities were connected to the fiber and utilized the 

new phone system that is currently in place at the Police Department.  This does not include the 

price to replace the phones required to connect to the new phone system.  It also does not include 

the current internet connections at those locations which would be migrated to the new fiber.  

Beyond the monetary recouping of this investment are the large intangible benefits, both 

immediate and future that will affect all facilities connected to the new fiber network. 

 

Examples of immediate benefits include: 

· Reliable and adequate connections from all facilities to city financial systems.   

· Better cyber security by reducing the number of internet connection points on our 

network and all internet traffic being passed through one firewall.   

· Reliable internet service for all connected locations.   

· Ability to inexpensively expand our current phone system.  The Community Center 

phone system has reached its replacement age and new parts are no longer available. 

Utilizing the new phone system, we could expect to cut that expenditure by 1/3 to 1/2 

 

In the future this new infrastructure would allow facilities to expand and grow our 

communications, internet, and security options to suit their needs.  Continued technological 

growth and options for advancing technologies are almost limitless because the fiber is a stable 
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and long lasting medium.  The fiber project positions Harrisonville for future revenue generated 

by leasing access to our fiber system and the economical growth of city services.  The Electric 

Utility will be the beneficiary of future revenues as it is covering the cost of the fiber backbone. 

 

There is currently $427,642 left in the South Tie Transmission Line Project #6-0990-4015 after 

2015 Re-appropriations are approved and payment to Ervin Cable Construction, LLC for the 

fiber installation contract.  This is the project currently under construction along Orchard Road.  

There will be adequate funds remaining in this account for funding this project, due to project 

savings during the design and construction. 

 

Staff recommends the Electric Fund pay for the costs associated with this material from excess 

funds available in the South Tie Transmission Line Project #6-0990-4015.  The roughly $7,216 

of equipment costs needed to serve departments other than those needed for the electric utility 

will be repaid from the telephone and internet savings achieved at each of those facilities.  The 

pay-back period is shown per facility on the attached spreadsheet. Pricing is per site and 

therefore if we choose not to install fiber capability in a facility now, that will not impact the 

price to the other sites.   

 

Staff recommends approval of the Commscope equipment to be purchased from WESCO for 

$67,235.00  
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Council Bill No. 019 

Resolution No.  

A Resolution Authorizing the City Administrator of Harrisonville, MO to enter into 

a purchase agreement with WESCO for fiber optic materials in an amount to 

exceed $67,235. 

WHEREAS, the City of Harrisonville wishes to build and install a fiber optic loop around the city, and  

WHEREAS, the City must purchase a quantity of material for this project, and  

WHEREAS, Commscope is the preferred manufacturer of such material and WESCO is the only distributor in our 

area,   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 Section 1:  That the City Administrator of the City of Harrisonville is hereby authorized and directed to 

enter into a purchase agreement with WESCO for the needed materials in an amount not to exceed $67,235.00 

 Section 2:  That this resolution shall become effective immediately upon its passage and approval. 

 PASSED AND RESOLVED by the Board of Aldermen and APPROVED by the Mayor of the City of 

Harrisonville, Missouri, this 17th day of February 2015 

   

                                 

______________________________________ 

                                         Kevin W. Wood, Mayor and Ex-Officio 

                                         Chairman of the Board of Aldermen 

 

ATTEST: 

 

___________________________ 

Kim Hubbard, City Clerk 

WITNESS my hand and seal this 17
th

 day of February 2015 
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Current phone per month Cost of fiber install per facility Cost of Fiber equipment Total fiber install cost # of months to breakeven
PD 56,758.00$                             56,758.00$                       Main switching for all connections
City Hall 2,545.60$                                           656.00$                                   3,201.60$                         already on phone, no savings
Water warehouse 130.00$                                              1,897.00$                                           656.00$                                   2,553.00$                         19.64$                                                  
Streets 84.00$                                                1,036.00$                                           656.00$                                   1,692.00$                         20.14$                                                  
Water treatment Plant 84.00$                                                1,897.00$                                           656.00$                                   2,553.00$                         30.39$                                                  
Parks Maintenance 286.00$                                              3,793.27$                                           656.00$                                   4,449.27$                         15.56$                                                  
Community Center 311.63$                                              8,108.50$                                           656.00$                                   8,764.50$                         28.12$                                                  
Emergency Services 930.00$                                              2,403.52$                                           656.00$                                   3,059.52$                         3.29$                                                    
Waste Water Treatment Plant 140.00$                                              3,737.68$                                           656.00$                                   4,393.68$                         31.38$                                                  
Animal Control 110.00$                                              1,470.88$                                           656.00$                                   2,126.88$                         19.34$                                                  
Aquatics Center 100.00$                                              3,870.49$                                           656.00$                                   4,526.49$                         45.26$                                                  
Water Tower -$                                                    1,708.00$                                           656.00$                                   2,364.00$                         future expansion/resale
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Keith Thomas, Director 

DATE: February 9, 2015 

SUBJECT: Fiber Optic Construction Project 

 

Type of Item: Contract 

Review: The work under this Contract consists of an installation of a 144 count fiber optic 

ring, 72 count fiber optic taps into 16 City of Harrisonville facilities, including 3-69kV 

substations and the connection to all Commscope equipment inside the City facilities.  The 

Contract includes all aerial and underground construction.  No subcontractors will be used and 

the contractor must possess experience and management capabilities to accomplish all areas of 

the project. 

All material will be supplied by the City of Harrisonville.  The Contractor has to be certified and 

have the experience both with trained personnel and insulated equipment to work in the space up 

to 12” below our energized power lines.   

The contract includes a cost breakdown for dropping into each of the following 16 City facilities 

including connection to all Commscope equipment underground and/or overhead as follows: 

1. Electric Department    

2. Royal Street Substation 1&2 $3,416.00  Paid by Electric Fund 

3. North Substation   $2,805.04  Paid by Electric Fund  

4. South Substation   $3,483.19  Paid by Electric Fund 

5. Police Department   $3,044.00  Paid by Electric Fund 

6. City Hall    $1,495.00  Paid by General Fund  

7. Water Warehouse   $1,897.00  Paid by CWSS Fund 

8. Street Department   $1,036.00  Paid by General Fund 

9. Water Treatment Plant   $1,897.00  Paid by CWSS Fund 

10. Parks Maintenance   $3,793.27  Paid by Park Fund 

11. Community Center   $8,108.50  Paid by Community Center 

12. Emergency Services   $2,403.52  Paid by General Fund 

13. Waste Water Treatment Plant  $3,737.68  Paid by CWSS Fund 

14. Animal Control   $1,470.88  Paid by General Fund 

15. Aquatics Center   $3,870.49  Paid by Aquatics Fund 
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16. Water Tower    $1,708.00  Paid by Electric Fund 

 

The following per unit cost breakout for all phases of the required construction was also included 

in the specifications: 

 

 

 

 

Commscope equipment will be engineered and supplied under a separate purchase to WESCO. 

 

One of the many benefits of the City of Harrisonville owning their own electric system is the 

ability to install the fiber optic system to within 12” of our electric system.  This minimizes any 

pole change outs that would be required by the NESC, but also minimizes the available 

contractors qualified to perform this type of construction.  There were only three contractors 

found that were certified to work per the qualifications listed in the contract.  Requests for bids 

were sent to the following three contractors: 

 

Ervin Cable Construction, LLC 

North Sky Communications, Inc. 

TCS Communications, LLC  
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Ervin Cable was the only bidder.  The other two contractors declined the opportunity due to our 

Prevailing Wage requirements.  Ervin Cable is performing a large percentage of the Google 

Fiber Project currently under construction in the Kansas City area.  This is the contractor City 

staff originally preferred for this project. 

 

Budget Impact: The total bid price for this contract is $140,202.00 from Ervin Cable 

Construction, LLC and meets all requirements and certifications.  Their bid is in-line with the 

prices for the Kansas City Google Project.  Approximately $100,000 of this is for the 

construction of the loop around the city and $40,000 for city facilities.  There may also be some 

money savings into some of the city facilities going overhead instead of underground.  With the 

cost breakouts, those dollar savings can be deducted from the overall bid price. 

 

The Electric Department has been approved for a $92,000 grant from the MPUA for electric 

utility improvements.  I have MPUA approval for the funding to contribute towards the fiber 

optic loop for our SCADA communications. 

 

I believe the Electric Fund should pay for all of the overhead fiber to city facilities, substations, 

Police Department, and the Water Tower.  The opportunity for future revenue would exceed the 

investment required for the costs associated with the overhead fiber.   

 

The fiber will be lit or powered from the Police Department 911 Center.  It is the most secure 

location and has generator backup.  This is a huge benefit to the SCADA System used in the 

Electric Department.  There is a possible revenue stream back to the Electric Fund from future 

customer use of fiber at the Water Tower.  Installation of this small extension will be much 

cheaper under this contract. 

 

The cost for the fiber to enter into the Aquatics Center, Community Center, and Parks 

Maintenance Facility are $15,772.26 compared to $11, 250 for City Hall, Water Warehouse, 

Street Department, Water Treatment Plant, Wastewater Treatment Plant, and Animal Control.  I 

believe these costs are associated with the specific facility and should be paid for by their 

specific funds.  The Electric Fund is also contributing the individual separate fiber to each 

specific facility with no opportunity for revenue from these fibers in the future. 

 

There is currently $567,844 left in the South Tie Transmission Line Project #6-0990-4015 after 

2015 Re-appropriations are approved.  This is the project currently under construction along 

Orchard Road.  There will be adequate funds remaining in this account for funding this project, 

due to project savings during the design and construction. 

 

Staff recommends the Electric Fund pay for the costs associated with this contract from excess 

funds available in the South Tie Transmission Line Project #6-0990-4015.  The water/sewer 
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locations will be paid for by the CWSS Fund (roughly $7,500) through a budget amendment.  

The General Fund will pay for City Hall, Animal Control, EMS and the Street Department, 

roughly $6,400 through a budget amendment.  The balance of roughly $15,800 for the 

Community Center, Parks Department, and Aquatics Center would initially be paid by the 

electric utility with reimbursement made by way of the savings in monthly telephone and internet 

charges experienced at each of these facilities.  The pay-back period is shown per facility on the 

attached spreadsheet. Pricing is per site and therefore if we choose not to install fiber capability 

in a facility now, that will not impact the price to the other sites.   

 

Recommendation: Staff recommends approval of the contract to Ervin Cable Construction, 

LLC for a not to exceed price of $140,202.00.  
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Council Bill No. 020 

Resolution No.  

A resolution authorizing the City Administrator of Harrisonville, Missouri to enter 

into a contract with Ervin Cable Construction, LLC for construction and 

installation of a fiber optic ring in an amount not to exceed $140,202.00 

WHEREAS, the City of Harrisonville wishes to build and install a fiber optic ring with taps into 16 city facilities, 

and 

WHEREAS, Ervin Cable Construction, LCC was the only bidder on the project, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 Section 1:  That the City Administrator of the City of Harrisonville is hereby authorized and directed to 

enter into a contract with Ervin Cable Construction, LLC for construction and installation of the fiber optic ring in 

an amount not to exceed $140,202.00 

 Section 2:  That this resolution shall become effective immediately upon its passage and approval. 

 PASSED AND RESOLVED by the Board of Aldermen and APPROVED by the Mayor of the City of 

Harrisonville, Missouri, this 17th day of February 2015 

   

                                 

______________________________________ 

                                         Kevin W. Wood, Mayor and Ex-Officio 

                                         Chairman of the Board of Aldermen 

 

ATTEST: 

 

___________________________ 

Kim Hubbard, City Clerk 

WITNESS my hand and seal this 17
th

 day of February 2015 
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Current phone per month Cost of fiber install per facility Cost of Fiber equipment Total fiber install cost # of months to breakeven
PD 56,758.00$                             56,758.00$                       Main switching for all connections
City Hall 2,545.60$                                           656.00$                                   3,201.60$                         already on phone, no savings
Water warehouse 130.00$                                              1,897.00$                                           656.00$                                   2,553.00$                         19.64$                                                  
Streets 84.00$                                                1,036.00$                                           656.00$                                   1,692.00$                         20.14$                                                  
Water treatment Plant 84.00$                                                1,897.00$                                           656.00$                                   2,553.00$                         30.39$                                                  
Parks Maintenance 286.00$                                              3,793.27$                                           656.00$                                   4,449.27$                         15.56$                                                  
Community Center 311.63$                                              8,108.50$                                           656.00$                                   8,764.50$                         28.12$                                                  
Emergency Services 930.00$                                              2,403.52$                                           656.00$                                   3,059.52$                         3.29$                                                    
Waste Water Treatment Plant 140.00$                                              3,737.68$                                           656.00$                                   4,393.68$                         31.38$                                                  
Animal Control 110.00$                                              1,470.88$                                           656.00$                                   2,126.88$                         19.34$                                                  
Aquatics Center 100.00$                                              3,870.49$                                           656.00$                                   4,526.49$                         45.26$                                                  
Water Tower -$                                                    1,708.00$                                           656.00$                                   2,364.00$                         future expansion/resale
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