
 

AGENDA 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

REGULAR MEETING 

COMMUNITY CENTER 

SEPTEMBER 21, 2020 

6:00 PM 

LOCATION CHANGE FOR COVID-19 SOCIAL DISTANCING 

Publish  

1. Call to Order 

A. Pledge of Allegiance 

B. Roll Call  

2. Ceremonial Matters 

3. Public Participation 

4. Approval of Minutes 

A. Board of Aldermen - Regular Meeting - Sep 8, 2020 6:00 PM  

B. Executive Session Minutes September 8, 2020 

5. Agenda Items 

A. Love the Square Presentation  

B. Let Freedom Ring Event Permit  

C. Halloween Night on Pearl Street II  

D. Council Bill 50:  A RESOLUTION BY THE BOARD OF ALDERMEN OF 

THE CITY OF HARRISONVILLE, MISSOURI, AUTHORIZING AND 

DIRECTING THE CITY ADMINISTRATOR TO ENTER INTO AN 

AGREEMENT WITH MAUER LAW FIRM TO CONTRACT AS CITY 

ATTORNEY, AND ESTABLISHING AN EFFECTIVE DATE.  

E. Council Bill 51: A RESOLUTION AUTHORIZING SUBMISSION TO THE 

FY 2020 PUBLIC WORKS AND ECONOMIC ADJUSTMENT 

ASSISTANCE NOTICE OF FUNDING OPPORTUNITY (FY20 PWEAA 

NOFO) TO THE ECONOMIC DEVELOPMENT ADMINISTRATION 

(EDA), U.S. DEPARTMENT OF COMMERCE (DOC)  

F. Council Bill 52:  AN ORDINANCE OF THE CITY OF HARRISONVILLE, 

MISSOURI, AMENDING TITLE VI: BUSINESS AND OCCUPATIONS 

OF THE HARRISONVILLE CITY CODE OF ORDINANCES TO 

INCLUDE CHAPTER 675 REGULATING MOBILE FOOD VENDING.  
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G. Council Bill 45:  AN ORDINANCE VACATING ALLEY RIGHT-OF-WAY 

BETWEEN 505 E. WALL ST. AND 601 E. WALL ST. IN 

HARRISONVILLE, CASS COUNTY, MISSOURI, AND ESTABLISHING 

AN EFFECTIVE DATE.  

6. Aldermen and Committee Reports 

7. Report from the City Administrator 

8. Questions from the Media 

9. Adjourn from Regular Session 

Posted on City Hall Bulletin Board this 17th day of September, 2020. 

 

 

___________________________ 

Randall K. Jones, City Clerk 

 
Public participation during regular meetings of the Board of Aldermen shall be limited to those who have 

submitted a completed agenda request form. 2 Each person wishing to address the Board during regular 

meetings of the Board of  Aldermen on a topic not on the agenda shall submit a completed agenda request 

form five (5) business days prior to the meeting the person wishes to address the Board. If the agenda 

request concerns a complex issue requiring staff research time, the opportunity to address the Board may 

be moved to a future meeting instead of the meeting immediately following the submission of the agenda 

request form.  3. Those that have submitted a completed agenda request form shall be limited to three (3) 

minutes to address the Board, this time cannot be yielded to another person and this time may be extended 

in three (3) minutes increments only upon a majority vote of the members of the Board of  Aldermen, with 

each additional three (3) minute increment requiring an additional majority vote of the members of the 

Board of  Aldermen. 



DRAFT
MINUTES

CITY OF HARRISONVILLE
BOARD OF ALDERMEN

REGULAR MEETING
COMMUNITY CENTER

SEPTEMBER 8, 2020
6:00 PM

Publish 

1. Call to Order

 The meeting was called to order at 6:00 PM by Mayor Judy Bowman

A. Pledge of Allegiance

Attendee Name Organization Title Status Arrived

Mike Zaring Harrisonville Board Member Present

Dave Doerhoff Harrisonville Board Member Present

Marcia Milner Harrisonville Board Member Present

Judy Reece Harrisonville Board Member Present

Clint Miller Harrisonville Board Member Excused

David Dickerson Harrisonville Board Member Present

Gary Davidson Harrisonville Board Member Present

Matt Turner Harrisonville Board Member Present

Judy Bowman Harrisonville Mayor Present

Others present were:  City Attorney Alex Felzien, City Administrator Brad Ratliff, Police Chief 
John Hofer, HES Chief Eric Myler, Street Superintendent Rodney Jacobs, Public Works Director 
Carl Brooks, City Planner Roger Kroh, Community & Economic Development Director Jim Clarke, 
Director of Administrative Services Jeremy Smith, Public Information Officer/Deputy City Clerk 
Daniel Barnett and City Clerk Randall Jones, Recording.

2. Ceremonial Matters

Mayor Bowman shared a proclamation declaring the week of September 21st through the 27th as 
diaper awareness week for the City of Harrisonville.

3. Public Participation

Following his submission of an Agenda Request Form, Ed Yoder addressed the Mayor and Board 
of Aldermen with an issue he has had with his city utility bill.  He has been charged for high 
usage that has gone through his meter.  Mr. Yoder presented his information as well as City staff 
was able to present information regarding his water meter and how Public Works and Utility Staff 
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have investigated the situation.  Alderman Davidson asked if there had been any estimates and 
the reply was no.  He also asked if there were any outdoor spigots and the answer was one near 
front drive.  Alderman Zaring asked what happened when the meter was checked and Director of 
Administrative Services, Jeremy Smith, replied that the meter read correctly.  Alderman Doerhoff 
asked if this was the first year for Mr. Yoder to have tomato plants and the answer was for the 
last three years.  He also asked the amount of dollars that this increased his bill.  Alderman 
Zaring asked if he did have a plumber check everything out and Mr. Yoder replied yes, 
everything had been checked out.  Mr. Smith added that a tandem meter had also been installed 
and both that meter and the one at Mr. Yoder's property read the same.

4. Approval of Minutes

A. Board of Aldermen - Regular Meeting - Aug 17, 2020 6:00 PM 

RESULT: ACCEPTED [UNANIMOUS]
MOVER: Marcia Milner, Gary Davidson
AYES: Zaring, Doerhoff, Milner, Reece, Dickerson, Davidson, Turner
EXCUSED: Clint Miller

B. Board of Aldermen - Work Session - Aug 17, 2020 6:30 PM 

RESULT: ACCEPTED [UNANIMOUS]
MOVER: Matt Turner, Board Member
SECONDER: Mike Zaring, Board Member
AYES: Zaring, Doerhoff, Milner, Reece, Dickerson, Davidson, Turner
EXCUSED: Clint Miller

C. Executive Session Minutes August 3, 2020

Alderman Reece made motion to accept the executive session minutes from August 3, 
2020 with a second by Alderman Doerhoff.  Motion carried with voice votes all ayes.

D. Executive Session Minutes August 11, 2020

Alderman Milner made motion to accept the executive session minutes from August 11, 
2020 with a second by Alderman Davidson.  Motion carried with voice votes all ayes.

5. Agenda Items

A. Appointments to Board of Zoning Adjustment 
Mayor Bowman made recommendation to appoint to the Board of Zoning Adjustment 
Gerald Saling, who currently served as an alternate to fill remainder of a vacated position 
ending in October, 2021 and to re-appoint Shannon Sipple and Jennifer Peters each to a 
five-year term expring in October, 2025.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dave Doerhoff, Board Member
SECONDER: Matt Turner, Board Member
AYES: Zaring, Doerhoff, Milner, Reece, Dickerson, Davidson, Turner
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EXCUSED: Clint Miller

B. AN ORDINANCE VACATING ALLEY RIGHT-OF-WAY BETWEEN 505 
E. WALL ST. AND 601 E. WALL ST. IN HARRISONVILLE, CASS 
COUNTY, MISSOURI, AND ESTABLISHING AN EFFECTIVE DATE. 
Staff report presented by City Planner Roger Kroh.  Mr. Kroh stated that during the thirty 
day response time for comments regarding the proposed alley vacation, staff received 
too many resident responses in opposition and as a result, cannot support vacating the 
alley at this time.  Alderman Milner asked if there were possibly more alleys in town like 
this and Mr. Kroh answered yes.  Mr. Blowers (the petitioner) asked how to propose 
resolving the issue of property taxes if not vacated.  Mr. Kroh said he had asked for 
attorney opinion and it was determined it would not be a large amount, if any.  Mayor 
Bowman asked Street Superintendent Rodney Jacobs to speak and he stated that this 
was one of the three alleys slated to be resurfaced this season.  Alderman Reece stated 
she uses the alley daily and that at least six homes would be effected by this vacation.  
Alderman Milner asked if letters had been sent out to the neighboring homes and Kroh 
stated yes.  He received four phone calls from the letter.  Alderman Milner made a motion 
to table this until the next meeting with a second by Alderman Davidson.  Motion carried 
with a roll call vote:  Alderman Dickerson aye, Alderman Davidson aye, Alderman Milner 
aye, Alderman Miler excused, Alderman Turner aye, Alderman Reece aye, Alderman 
Doerhoff aye, Alderman Zaring aye.

RESULT: TABLED [UNANIMOUS]

Next: 9/21/2020 6:00 PM
MOVER: Marcia Milner, Board Member
SECONDER: Gary Davidson, Board Member
AYES: Zaring, Doerhoff, Milner, Reece, Dickerson, Davidson, Turner
EXCUSED: Clint Miller

C. MJMEUC Appointments Resolution A RESOLUTION OF THE 
HARRISONVILLE BOARD OF ALDERMEN TO APPOINT THE 
ELECTRIC SUPERINTENDENT AS A DIRECTOR OF THE MISSOURI 
JOINT MUNICIPAL ELECTRIC UTILTIY COMMISSION AND TO 
APPOINT THE PUBLIC WORKS DIRECTOR AS AN ALTERNATE 
DIRECTOR OF THE SAME ORGANIZATION. 
Staff report presented by City Administrator Brad Ratliff.  Motion carried with roll call vote:  
Alderman Dickerson aye, Alderman Davidson aye, Alderman Milner aye, Alderman Miller 
excused, Alderman Turner aye, Alderman Reece aye, Alderman Doerhoff aye, Alderman 
Zaring aye.  Upon passage, Mayor Bowman designated it to be Resolution #2020-024.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Marcia Milner, Board Member
SECONDER: Matt Turner, Board Member
AYES: Zaring, Doerhoff, Milner, Reece, Dickerson, Davidson, Turner
EXCUSED: Clint Miller

D. An Ordinance to make Shady Lane between Lake Avenue and Lexington 
Alley a one-way going west, and establish an effective date. 
Staff report presented by Public Works Director Carl Brooks.  A resident of Shady Lane 
presented a letter of opposition to the Mayor and Board regarding this topic.  Alderman 
Dickerson asked how many wrecks had there been in that area and the answer was two.  
Alderman Zaring asked about possibly changing the one way to the East.  Staff 
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recommended tabling this until can do a traffic study.  City Administrator Brad Ratliff 
stated that the City should probably review all of the downtown area streets.  Residents 
Jeff Malone and Peg Wyatt addressed board regarding this issue.

RESULT: TABLED [UNANIMOUS]
MOVER: Marcia Milner, Board Member
SECONDER: Gary Davidson, Board Member
AYES: Zaring, Doerhoff, Milner, Reece, Dickerson, Davidson, Turner
EXCUSED: Clint Miller

E. AN ORDINANCE AUTHORIZING THE CITY OF HARRISONVILLE, 
MISSOURI TO ENTER INTO AN EQUIPMENT LEASE PURCHASE 
AGREEMENT, AS LESSEE, WITH CARROLL COUNTY TRUST 
COMPANY AS LESSOR, TO FINANCE THE ACQUISITION AND 
EQUIPPING OF 2019 SPARTAN RESCUE PUMBER TRUCK; AND 
APPROVING CERTAIN DOCUMENTS RELATED THERETO. 
Staff report presented by City Administrator Brad Ratliff and Financial Advisor Joey 
McLiney.  Mr. Ratliff reminded the Board  the decision to purchase the fire truck was 
made in November 2018.  First reading of Council Bill #048.  Alderman Turner made 
motion to move Council Bill 2020-048 to its second reading with a second by Alderman 
Milner.  Having been read by title only twice, roll call vote:  Alderman Dickerson aye, 
Alderman Davidson aye, Alderman Milner aye, Alderman Miller excused, Alderman 
Turner aye, Alderman Reece aye, Alderman Doerhoff aye, Alderman Zaring aye.  Upon 
passage, Mayor Bowman designated it to be Ordinance #3509.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Matt Turner, Board Member
SECONDER: Marcia Milner, Board Member
AYES: Zaring, Doerhoff, Milner, Reece, Dickerson, Davidson, Turner
EXCUSED: Clint Miller

F. A RESOLUTION AUTHORIZING THE CITY TO CONTRIBUTE FUNDS 
TO THE CHAMBER OF COMMERCE “HEALTHY HARRISONVILLE” 
PROGRAM 
Staff report presented by City Administrator Brad Ratliff.  Upon passage, Mayor Bowman 
designated it to be Resolution #2020-025.  Harrisonville Chamber of Commerce 
President Cheryl Bush thanked the Mayor and Board of Aldermen and stated it was 
greatly appreciated.

RESULT: APPROVED [UNANIMOUS]
MOVER: Marcia Milner, Board Member
SECONDER: Dave Doerhoff, Board Member
AYES: Zaring, Doerhoff, Milner, Reece, Dickerson, Davidson, Turner
EXCUSED: Clint Miller

6. Aldermen and Committee Reports

Alderman Doerhoff invited everyone to the next Town Hall meeting on Saturday, September 19, 
2020.
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Alderman Zaring thanked City staff including City Administrator Brad Ratliff and Community & 
Economic Development Director Jim Clarke for their assistance and help understanding some 
issues.  He stated that the City needs to look at all alleys.

Alderman Davidson asked if there had been any problems with the new four-way stop at 
Independence and Washington and Police Chief John Hofer stated no.

7. Report from the City Administrator

City Administrator Brad Ratliff gave an update on city activities including the following:

* Contractor to look at roof on Hangar B at the airport.

* The 3-man electric department crew returned from Alexandria, Louisiana on the 6th.

*Asplundh is now the company the City has contracted for tree trimming.

*Microsurfacing on various city streets being completed this week.

*Saturday, October 10th will be the city-wide clean up day at the Street Department location.

*City has received three bids for lift station #1and JCI was awarded the bid $19,655.00.

*Police Department shower room is being installed and close to completion. 

*New door and surveillance cameras being installed at city hall.

*Engineering - A Request for Proposals City Lake Spillway Replacement was due September 3. 
City staff received five (5) proposals for the work.

*City staff awarded the property survey and topographical survey contract to Bowers Land 
Survey Company, LLC in the amount of $45,360.00 for the South Service Area project. 

*See, Click & Fix app is now available to all city residents.

*Board of Building and Engineering Appeals (BBEA), results from August 26th

1- The owner of 5 New Castle Cir has been issued a permit and work has started on

rehabbing this property. BBEA has agreed to dismiss the DB Code Case.

2- The owner of 1601 New Castle Dr has agreed to demolish the structure.  BBEA has

issued a confirmation of fact finding and agrees with Code Enforcement finding of

dangerous building status. Owner has agreed to apply for a demolition permit and

City staff expect the owner to apply for the permit this week.

3-   301 E Washington St., BBEA has issued a confirmation of fact finding and agrees
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with Code Enforcement finding of dangerous building status.

4- 104 E Pearl St., BBEA has issued a confirmation of fact finding and agrees

with Code Enforcement finding of dangerous building status.

*Building Codes Officer position is open.  New Codes Enforcement Officer, Katie Phelps, will 
start full time work the week of September 7th, 2020.

*The new beam is installed in city council chambers.

*402 Sycamore – Assisted Chris Pinkepank with layout of a new home at 402 Sycamore.  It will 
be the first new home on this street near the railroad in many years. 

*Incident at City Hall.  Thank you to Mayor Bowman, the Police Department for their support 
and assistance that day and to Alderman Davidson for attending the court hearing on behalf of 
the aldermen.

A. August 2020 Municipal Court Report 

8. Questions from the Media

None.

Mayor Comments: Mayor Bowman said she was pleased with how well the use of the Agenda 
Request Form was this evening with the resident who had concerns about a water bill.  She 
encouraged the aldermen to recommend its use to their constituents as the need arises.

9. Adjourn to Executive Session pursuant to RSMO 610.021 (2) pursuant to leasing, 
purchase or sale of real estate

Alderman Milner made a motion to adjourn to executive session pursuant to RSMo 610.021 (2) 
pursuant to leasing, purchase or sale of real estate with a second by Alderman Doerhoff.  Motion 
carried with roll call vote:  Alderman Dickerson aye, Alderman Davidson aye, Alderman Milner 
aye, Alderman Miller excused, Alderman Turner aye, Alderman Reece aye, Alderman Doerhoff 
aye, Alderman Zaring aye.

10. Adjourn From Regular Session

A motion to adjourn was made by Alderman Doerhoff to adjourn with a second by Alderman 
Zaring.  Motion carried.  Meeting adjourned at 7:54 p.m.

_____________________________
Judy Bowman, Mayor & Ex-Officio
Chairman of the Board of Aldermen
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ATTEST:

_____________________________
Randall K. Jones, City Clerk
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Randy Jones, City Clerk 

DATE: September 15, 2020 

SUBJECT: Love the Square Presentation 

 

Type of Item: Discussion 

Amanda Stites with Love the Square will give presentation. 

 

A. Action Item (ID # 3614) 

Love the Square Presentation 

 

Attachments: 

Love the Harrisonville Square 2020 Organizational Report - 091520 (PDF) 

LTHS Funding Request Letter - 2021 (PDF) 
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2020
Organizational
Report
Version 1: September 15, 2020
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Our Mission

To encourage investment and entrepreneurship within the district, support investors 
and businesses with advice and direction, create community involvement with 
activities and events, cultivate partnerships with other like-minded organizations and 
the unique historic heritage of the Harrisonville Square.

Affiliate Grant Program
We have completed the two-year Affiliate Grant 
process with Missouri Main Street Connection. 

That educational grant provided us with the tools 
needed to succeed as a Main Street Community, 
including the proven 4-Point approach to 
revitalization through: 

• Design
• Economic Vitality

• Organization
• Promotion

2
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Transformation Strategy

A comprehensive strategy that guides the direction of the four points. It takes into 
consideration the community’s vision, the district’s economy and opportunities.  

Our Transformation Strategies

Att

Entertainment, Dining & Retail Target the Largest Demographics

• Support the growth of new and existing 
businesses in these categories

• Sponsor low barrier opportunities to 
develop entrepreneurs 

• Heighten the appeal of downtown as a 
location for prospective businesses

• Answer some of the wildly important
goals collected from the community

• Focus on activities to attract and retain 
30-45 year-old spending in the 
downtown district

• Develop and strengthen the 
relationship between Harrisonville’s 
core four consumer market segments 
and the downtown district 

• Leverage marketing and 
communication tactics that appeal to 
these demographics

3
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District Maintenance Projects: On-Going
Refresh and maintain seasonal flowers in the Square flower planters. Document and 
discuss repairs needed with the with City/County. Host clean up days.

Façade Grant: NEW / In Progress
Matching fund grants for business property/owners to improve buildings in the district. 
Offered $3,250 in grants for a return of $21,517 in total improvements. 

Placemaking Projects: NEW / In Development
Work with building owners, the City and the Historic Preservation Commission on 
creative placemaking designs that attract visitors to the downtown district. 

Entryway to the District: NEW / In Development
Create a welcoming entryway to the district from Mechanic Street.

Current Projects: Design

4
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Online Business Owners Guide: On-Going
Collect and maintain a page of resources for prospective new business owners in the 
district. Includes information from the City of Harrisonville, Historic Preservation 
Commission, educational resources and potential funding sources. 

Downtown Visitor’s Guide: NEW / In Development
Create an easily accessible guide to the businesses in the district. Will include 
location, hours, menus/services offered and promotional information (if available). 

Entrepreneur Development Program: In Progress
Encourage the development of retail, food and entertainment entrepreneurs through 
low barrier market entry points at the Farmers & Artists Market, Junk in the Trunk Flea 
Market and The Winter Market.

Current Projects: Economic Vitality
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Grant Writing: NEW / In Development
Research, plan and apply for relevant grant opportunities. 

Community Improvement District: NEW / In Development
Work with the City Economic Development Director to research, plan and implement 
a CID for our footprint. 

Volunteer Recruitment & Retention: On-Going
Recruit and retain volunteers in order to build on the 1,200+ volunteer hours 
(an estimated $15,000+ value to the community) donated in 2020.

Annual Partnership Campaign: On-Going
Develop relationships with private sector partners and district stakeholders to 
encourage investment in our organization. 

Current Projects: Organization
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Spotlight Video Series: NEW / In Progress 
Produce and promote a series of video interviews with district businesses highlighting 
downtown as a business-friendly environment.

Entrepreneurship Event Promotion: On-Going 
Promote and grow entrepreneurship events (Harrisonville Farmers & Artists Market, 
Junk in the Trunk Flea Market, The Winter Market) now part of our organization.

Special Events: On-Going
Plan, promote and execute special events (Small Business Saturday, Christmas on the 
Square, Antique Transportation Show) that attract visitors to the downtown district. 

Brand Awareness Campaign: On-Going
Build awareness of our organization through social media (2,700+ followers), 
community outreach, website, print materials and local news coverage. 

Current Projects: Promotion

Downtown District Destination Marketing: NEW / In Development
Develop materials and merchandise that market the district as a destination for 
interregional tourism.
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A true public-private partnership has been identified as a key indicator in the 
success or failure of a Main Street organization. 

Diversified Funding

2020 Funding Mix
Private funding and event revenues comprised ¾ of 
our 2020 budget ($15,000). The City of Harrisonville 
provided a budgetary line item for reimbursable 
expenses of $5000. The City’s contribution normally 
funds training expenses. 

Main Street Recommendation
A 60/30/10 funding mix is recommended by both 
Missouri Main Street Connection and Main Street 
America. This diversified mix distributes funding 
responsibilities across the public and private 
sectors, as well as the organization itself. 

Public

NOTE: Events also includes grants not related to the Public sector.

Events

Public

Private

Private
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As Love the Harrisonville Square continues to grow, and we face new challenges, our 
funding needs are also changing. 

Future Funding Needs

COVID-19 Impacts 
The loss of large fundraising events this year will impact up to 25% of our annual 
budget. Additionally, we expect a slight decline in private investment as local 
businesses have also been affected by COVID-19.

Façade Grant Funding
In person MO Main Street Connection training and State Conference were cancelled in 
2020. This freed up additional funds to make the Façade Grant program possible. 
Assuming training resumes in 2021, we will be lacking funds to continue this program. 

Increased Christmas Light Costs
As the condition of building roofs on the Square continue to worsen, the costs to safely 
install the much-loved lights on the buildings has increased substantially from $2600 a 
year to $8600 this year (with replacement lights) and $4500 in future years. 

9

5.A.a

Packet Pg. 19

A
tt

ac
h

m
en

t:
 L

o
ve

 t
h

e 
H

ar
ri

so
n

vi
lle

 S
q

u
ar

e 
20

20
 O

rg
an

iz
at

io
n

al
 R

ep
o

rt
 -

 0
91

52
0 

 (
L

o
ve

 t
h

e 
S

q
u

ar
e



Future Funding Needs

Creation of a Community Improvement District
Long-term fund generation is needed to sustain the organization. A CID for our 
existing Downtown District will better enable our organization to grow and adapt as 
with the district itself. Costs to create a CID are currently estimated at $15,000.

Preparation for a Paid Executive Director
This key organizational role is currently missing from our organization. Filling this 
role is a requirement to receive full accreditation from Main Street America and was 
a goal of the two-year Affiliate Grant with Missouri Main Street Connection. 

The ability to hire and maintain a quality full-time Executive Director is also a key 
indicator of the failure or success of a Main Street program.  

10
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Proposed 2021 Funding 

• Private Investment
$11,000

• Events & Grants
$9,000

• Public Investment 
$15,000

Events
& Grants

Public
Investment

Private
Investment

In order to meet growing budgetary needs and lay 
the foundation for a thriving organization we 
propose the following funding mix in 2021.   

In Summary
According to Main Street America, budget needs are expected to change as the 
program matures. Programs often require additional funding during the growth period. 
Following the completion of the Affiliate Grant and our continued efforts we are 
growing. We look forward to strengthening our partnership and the Downtown District.  
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Supplemental Information

Wildly Important Goals (WIGS) Word Cloud: Collected during Town Hall Meeting, 2018

Harrisonville Population by Age:  Data from 2010 Census
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Supplemental Information

Core Four Consumer Market Segments: ESRI Tapestry Segmentation for City limits

#1 - 20.4% #2 - 20.0%

#3 – 17.3% #4 – 13.8%
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Supplemental Information

“Benchmarking Your Programs Progress”, National Trust for Historic Preservation

82% of Main Street Programs will succeed, but 18% fail. Of the 18% that fail, the failure 
has been shown to result from one of the following issues:

• Failure to work comprehensively in all areas of the four-point approach

• Lack of a true public-private partnership

• Failure to grasp the interdisciplinary nature of the Main Street approach, thereby 
duplicating existing activities instead of serving as a coordinator of a collaboratively 
developed revitalization agenda

• A tendency to focus activity exclusively on the commercial district, rather than looking 
at the entire community and assessing all the economic, political and cultural factors 
that are affecting the district

• Failure to hire and retain competent, full time staff

• Inability or unwillingness to make a long-term commitment to the revitalization process 
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Supplemental Information

Main Street America Budget Guidelines

Main Street program has financial resources to carry out its annual and evolving program of 
work. The size of a program's budget will change as the program matures (in its early years, it 
may need less money than in its growth years). 

General guidelines for minimum operating budgets are: 

• Small town programs: $40,000+ annually (populations of less than 5,000 people) 

• Midsize community programs: $60,000+ annually (populations between 5,000 - 50,000) 

• Large town or urban neighborhood programs: $100,000+ annually (community or 
neighborhood population greater than 50,000 people) 

The budget should be specifically dedicated for the purpose of revitalizing the district:

• The Main Street program's budget should contain funds adequate to cover the salary and 
benefits of staff; office expenses; travel; professional development; and committee activities.

• Revenue sources are varied and broad-based, including appropriate support from the 
municipal government. 

• There is a strategy in place to help maintain stable funding. 
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Supplemental Information

Main Street America 30/30/30/10 Funding Model
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Supplemental Information

Current Downtown District Footprint 
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Supplemental Information

• Façade Grant Information: https://lovethesquare.org/announcing-facade-grants/

• Business Owners Guide: https://lovethesquare.org/business-guide/

• Partnership Campaign: https://lovethesquare.org/support-the-square/

• Volunteer Recruitment: https://lovethesquare.org/get-involved/

• Special Events: https://lovethesquare.org/whats-new/

• Farmers & Artists Market: https://lovethesquare.org/farmers-market/

• Junk in the Trunk Flea Market: https://lovethesquare.org/junk-in-the-trunk/

• The Winter Market: https://lovethesquare.org/winter-market/

• Spotlight Video Series: https://lovethesquare.org/spotlight-videos/

Love the Harrisonville Square Website:  https://lovethesquare.org/

Facebook Page:  https://www.facebook.com/LovetheHarrisonvilleSquare

Instagram:  https://www.instagram.com/lovetheharrisonvillesquare/
18
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Love the Harrisonville Square is a qualified tax-exempt corporation under Section 501(c)3 of the U.S. Internal Revenue code.  

 
Love the Harrisonville Square | 101 E Wall St, Harrisonville, MO 64701 | lovethesquare.org | contact_us@lovethesquare.org  

 

September 15, 2020 

To:  Mayor & Board of Aldermen 
 
From: Love the Harrisonville Square Board of Directors 
 
Re: 2021 Budget Considerations  
 
 
 
Love the Harrisonville Square has now completed the two-year Affiliate Grant training process with the 
Missouri Main Street Connection. We have put into action the 4 Point Approach™ recommended by 
MMSC and Main Street America and identified our key Transformation Strategies.  
 
In the past year we have quadrupled our volunteer hours from 2019, partnered with the Farmers & Artists 
Market and other low barrier events to build entrepreneurship, implemented a well-received façade grant 
program and marketed the downtown district to members of our community and beyond. 
 
We believe we have entered a new stage of growth as an organization and are preparing to undertake 
new projects that will further our goal of strengthening the downtown district. These planned projects 
include a welcoming gateway to the Square, a visitor’s guide to the downtown district, a Community 
Improvement District, and a destination marketing plan.  
 
We appreciate the city’s yearly financial assistance but in order to grow our mission we would ask that 
consideration be given to strengthening that financial support. We are currently granted $5,000 in the 
city’s budget and we are seeking to increase that support to $15,000. We will continue to raise monies 
from our private partners in the community and leverage other fundraising opportunities but need 
additional funding to sustain the growth our organization has already begun. 
 
We are excited by the progress in the downtown Harrisonville district and many of our goals are starting 
to come to fruition. The economic development that we can accomplish together in the years to come will 
set the standard for communities throughout the region. The City, Mayor and Board of Aldermen are key 
partners in that success, and we look forward to your renewed support.  

  
Respectfully, 

 

 

Scott Beck  

President 

Love the Harrisonville Square 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: John Hofer, Director 

DATE: September 15, 2020 

SUBJECT: Let Freedom Ring Event Permit 

 

Type of Item: Approval 

GENERAL INFORMATION 
 

Applicant:  Angela Bartlett   
 

Requested Actions:  Event Permit for Parade on October 3, 2020  

 

Date of Application:   
 

PROPOSAL 

 

The applicant, Angela Bartlett has requested to have a Parade on October 3, 2020 from 12:00 pm 

to 1:30 pm.   The parade entries will stage in old hospital parking lot and Elm Street near the 

High School prior to the event.  The requested route is right on Elm Street out of the old hospital 

lot, left on Price Street, right on Pearl Street, right on Independence Street and commence at the 

bottom of hill near Vine Street and the gravel parking lot.    

 

 

PREVIOUS ACTIONS 

 

This is a first-time event for this applicant, but several similar events have occurred over the 

years with few problems or concerns.  Most of the recent problems are addressed in the Parade 

Rules document. The applicant has been provided the parade rules and regulations document 

(attached) and has agreed to adhere to these rules.  The applicant will submit the required 

insurance to the City Clerk’s Office should this event permit be approved.   

   
  

KEY ISSUES 

  

Staff supports community events such as this but has concerns with this event after speaking  

with the applicant on September 14, 2020.  The event permit requests the use of Pearl Street and 

Independence Street however the applicant will also need Price Street and Elm Street since they 

are staging for the event on Elm Street and the old hospital road.  The applicant stated that she is 

unsure of how many parade entries she will have and the type of entries.  The applicant was 

advised should there be animals if they wound need to provide some way to pick up animal 
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droppings along the roadway after the event. The applicant was advised to contact the county 

courthouse for use of their property and electricity for the judges and DJ stand.   

The applicant advised that staging would begin around 9:00 am and that the parade would begin 

at 12:00 pm.  The weekly Farmer’s Market is scheduled to end in September so this event  

should not conflict with that event.  If the Farmer’s Market continues after September it typically 

ends at noon so it should be shut down prior to the time the parade reaches the square. We 

will utilize the VIPS to assist with the road blockages as much as possible but this request will 

require some overtime being paid from police department staff.   

 

The estimated cost for staff for this event is $360.00 for the Police Department and $590 for the 

Street Department. 
  

 

STAFF COMMENTS AND SUGGESTIONS 

  

 

 

STAFF RECOMMENDATION 

It is staff’s recommendation that this event be approved as long as and all noted rules and 

regulations are adhered to and that all state laws and local ordinances are followed.   

 

 

 

ATTACHMENTS 
 

Event Permission Application 

Parade Rules Document 

 

STAFF CONTACT:  

  

John J. Hofer 

Chief of Police  

jhofer@harrisonville.com 

 

B. Action Item (ID # 3613) 

Let Freedom Ring Event Permit 

 

Attachments: 

Let Freedom Ring Event Permit 2020 (PDF) 

Parade Rules (PDF) 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: John Hofer, Director 

DATE: September 15, 2020 

SUBJECT: Halloween Night on Pearl Street II 2020 

 

Type of Item: Approval 

 

GENERAL INFORMATION 
 

Applicant: Vanessa Zaroor  
 

Requested Actions:  Closure of Pearl Street on Halloween Night for Safe Trick-or-

Treating. 

 

Date of Application:  September 14, 2020 
 

PROPOSAL 

 

The applicant, Vanessa Zaroor, has submitted an event permit application to close a portion of 

Pearl Street on Halloween night (Oct. 31st) for safe trick or treating purposes.  The request is to 

close Pearl Street from Price Street to Wirt Street for a safe, free of vehicular traffic Halloween 

night environment.  The requested closure is for Saturday October 31, 2020 from 5:00 pm 

through 9:00 pm. 

 

PREVIOUS ACTIONS 

 

This is the second year for the event and the event appeared to be a success last year with just a 

few staff concerns shown below. 

 

KEY ISSUES 

  

Covid-19 – This is obviously a concern this year. The applicant will need to follow guidelines as 

laid out by the Cass County Health Department. Should the covid-19 situation worsen, or 
guidelines change, the applicant will need to adapt and adhere to the new guidelines or 
cancel the event accordingly.  

Road Closures – while attending this event last year I observed vehicular traffic mixed with the 

many children participating.  It was discovered that road closure barricades were moved by some 

local residents trying to get home and maybe not put back in place.  I would recommend that an 

adult be placed at each barricade for the duration of the event to ensure that the barricades 

remain in place.   

Insurance – according to the city clerk the required insurance naming the city as additionally 
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insure was not submitted for last year’s event. 

Extending to Price Street – Street Superintendent Rodney Jacobs has concerns in extending this 

event from Halsey to Price Street as it makes the closure of Halsey Street more difficult as there 

is no place to turn off or around on Halsey so the road closure barricade will need to be at 

Mechanic Street. 

Hayride – Ms. Hargrave’s email (recap from 2019) to Mayor Bowman and I dated January 22, 

2020 expresses an interest in adding a hayride to the 2020 event.  Although the hayride is not 

requested in any of the 2020 event permit application documents from the applicant, I would still 

like to state that I am opposed to any type of trailer ride during this event.  Whether it is inside or 

outside the requested event area I think it goes against the theory of making it safer for the trick 

or treat participants. 

 

STAFF COMMENTS AND SUGGESTIONS 

 

In speaking with the applicant there are no requested City services other than the required street 

blockage equipment.  The Street Dept. will have staff on hand to set up and tear down the 

necessary barricades.  The estimated cost for staff to complete this task is $295 for this event.    

 

STAFF RECOMMENDATION 

 

Staff recommends approval for this closure of Pearl Street from Price Street to Wirt Street and 

will provide barricades for these 15 different road blockages. Staff recommends that the 

applicant provide an adult to monitor each roadblock to ensure that the barricades remain in 

place.    

 

ATTACHMENTS 

 

Event Permit Application 

Event Map 

2019 Event Recap submitted by the applicant 

2020 Email submitted by the applicant with the event permit application 

 

STAFF CONTACT:  

  

John J. Hofer 

Chief of Police 

jhofer@harrisonville.com 

 

C. Action Item (ID # 3615) 

Halloween Night on Pearl Street II 

 

Attachments: 

Pearl Street Halloween Closure Request Application (PDF) 

Pearl Street Halloween Closure Request Map - 2020 (JPG) 
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Halloween on Pearl Street Email 2020 (PDF) 

(A Late) Halloween Recap (14.6 KB) (MSG) 
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Daniel Barnett

From: Vanessa Hargrave <Vanessa@pressurepro.us>

Sent: Monday, January 20, 2020 5:15 PM

To: Judy Bowman; 'John Hofer'

Subject: (A Late) Halloween Recap

Forgive me for my (extreme) tardiness on sending a recap of Halloween. I meant to do this months ago, and – well – life 
(it’s my busy – well, even more busy – volunteer/charity season). Regardless, I was talking to one of my fellow Pearl 
Street residents this weekend and it reminded me to reach out to both of you with a recap. 

The ‘Trick or Treat on Pearl Street’ event seemed to go over extremely well with the public. The response we received 
from the public, as homeowners, was that the citizens of Harrisonville loved having an area that was blocked off and 
safe for their kids to be able to relax and trick or treat. Here are some of our ‘stats’:

• Nearly 90% of the homeowners on Pearl participated, even those of houses not currently inhabited (were being 
remodeled, etc), which was a drastic changed from the years prior, when participation had fallen to about 50%. 
On a deeper note, I had two homeowners let me know that they had stopped not just for personal reasons 
(including the cost of candy taken on personally), but also because the street was typically so crowded with 
vehicles, that it made them nervous for the kids, so they had quit ‘lighting up’ as a stop. Having the street 
blocked was their reason for jumping back in again, as they knew the children would be safe.

• Homeowners passed out candy to just over 1,000 children (even with the cold weather).

• Several local businesses jumped in to cover homes, either taking up spots and bringing candy to pass out on 
their own, or donating candy to residents to help with the cost. These included ShowMe Auto Mall, JKB Auto, 
American Family Insurance (Cameron Chenoweth), Amanda Davis Realtor, Cheryl Bush Realtor, Shelter 
Insurance (Brad Seiner) and more. More, numerous citizens jumped in on their own to help provide funds, or 
candy, to residents that needed help stocking their stash of candy.

• Over 58 citizens commented, and over 300 ‘liked’ my personal post about the event, providing feedback that 
both they, and their children, loved the street being shut down and thanking homeowners and the City for their 
work and support of this. More, I saw that the City had numerous posts from citizens, talking about how this 
event was a big win for the City, more citizens posted on the local Rants and Raves pages, and hundreds of 
citizens were talking about the shut down in the days after.

Other information and feedback:
Street Closing: We had one negative comment from a fellow homeowner, due to the street being shut down earlier than 
we had been told (and I had relayed to the in our private page). She was immediately appeased when we let her know 
she could move the barrier, get into her drive, and place it back. (She was just worried she would get in trouble for doing 
so.) Both her, and all of the rest of Pearl, was very happy with how things flowed, and were so appreciative of the Street 
Department’s efforts. Also, we loved having a few of the street workers show up for trick or treating, allowing us to 
thank them in person! 

Parking: I personally surveyed the parents of several trick or treaters, asking them about parking (as that was one of my 
biggest concerns, asking parents to walk from the library and public parking lots near the square). The response was that 
it went smooth, and that they didn’t mind the walk in exchange for having a safe (and fun) spot to go with so many 
stops.

Length of road closure: We had two homeowners, to the East of the street closure ending (Sue Komer and Shannon 
Hiser), who experienced dropped numbers of trick or treaters, due to the road closure not extending all the way to 
Price. Both have asked that the City extend the closure for next year. I let both of them know that we had requested the 
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full closure, but being the first year, there was only so much I could do. I’ve encouraged both of them to provide 
feedback and to come with me to the meetings when we submit the application for road closure for 2020.

Looking to Halloween 2020:
It will be my intent to help lead this ‘event’ again for Halloween 2020. This year, Halloween is on a Saturday, and we’d 
like to get to work on the event early, and advertise it for only certain hours (most likely 5-8 or 6-9). Due to the feedback 
of my fellow homeowners, we would also like to ask for the extension of the closing to go all the way to Price. More, 
we’d love to have a showing of presence from both the City and the HPD. We could easily set up a spot in an intersection 
to have a cop car (or a dare vehicle) and use the truck as a trick or treating spot (or just have an officer on the street, 
possibly in your utility vehicle) just to have interactions with the kiddos. We’d also like to add the ability to add a hay 
ride element, to help get parents and children from the public parking lots, and drop them at the ‘start’ of the street, 
which would be the very Eastern entrance. That way parents and kiddos could start furthest away, and walk back toward 
the square area. Being that it will be a big day, with it hitting on a Saturday, I plan to also work with the ‘Love the 
Square’ organizers, to see if we can’t incorporate some of their elements into the evening. 

Vanessa Hargrave
COO/CMO
Advantage PressurePro, LLC
Direct line: 816-925-0282 |Office: 816-887-3505
www.pressurepro.us
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Brad Ratliff, City Administrator 

DATE: September 16, 2020 

SUBJECT: Appointment of City Attorney 

 

Type of Item: Approval 

GENERAL INFORMATION 
 

Applicant:  Brad Ratliff, City Administrator 
 

Requested Actions:  Approval of Appointment of City Attorney 

 

Date of Application: 09/21/20 
 

PROPOSAL 

As you know, we sent out an RFQ for City Attorney services. It was a clear choice with Mr. 

Mauer to continue services with the City of Harrisonville. I presented the information results to 

the Mayor and she concurred. She asked me to then move forward with her appointment of Steve 

Mauer as the City Attorney to the BOA.  

 

PREVIOUS ACTIONS 

Mr. Mauer has worked for the City of Harrisonville as the City Attorney, for 20 years.  

 

 

KEY ISSUES 

•  Mr. Mauer has a great amount of institutional knowledge. 

• Mr. Mauer kept his fees the same without any increases.  

• Mr. Mauer has an honorable name and work recognition within legal profession.  

• The contract is for 3 years with 2 one-year renewals. 

 

STAFF COMMENTS AND SUGGESTIONS 

 Staff sees no issues with the selection of Mr. Mauer. We are very happy to work with his office.  

 

STAFF RECOMMENDATION 

Since this is an appointment of the Mayor, staff do not make recommendations on Mayoral 

appointments.  

 

ATTACHMENTS 

• RFQ Information with the contract within the RFQ.  
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• Resolution Approving the Appointment and Contract 

 

STAFF CONTACT:  Brad Ratliff, bratliff@harrisonville.com 

 

D. Action Item (ID # 3618) 

A Resolution by the Board of Aldermen of the City of Harrisonville, Missouri, authorizing and 

directing the City Administrator to enter into an agreement with Mauer Law Firm to contract as 

City Attorney, and establishing an effective date. 

 

Attachments: 

RFP-Agreement City Attorney Services (PDF) 

Resolution accepting apointment of Steve Mauer as City Attorney (DOCX) 
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Council Bill No. 

Resolution No. 

 

A Resolution by the Board of Aldermen of the City of Harrisonville, Missouri, authorizing and directing 

the City Administrator to enter into an agreement with Mauer Law Firm to contract as City Attorney, 

and establishing an effective date. 

Whereas, the City of Harrisonville (“City”) is in need of a City Attorney to assist the Mayor, Board 

and staff with issues that will arise; 

 

Whereas, a Request for Qualifications was posted and Mauer Law Firm was the only firm to submit 

qualifications;  

 

Whereas, Steve Mauer with the Mauer Law Firm (“Mauer”) has previously acted as the City 

Attorney and has a relationship with the City as legal counsel for the City’s lawsuit against the 

Petroleum Storage Tank Insurance Fund (“PSTIF”); 

 

Whereas, Steve Mauer with the Mauer Law Firm (“Mauer”) is currently serving in the role of 

Interim City Attorney, and has been serving in that role since May 6, 2019; 

 

Whereas, City staff has reviewed and recommend approving the agreement;  

 

Whereas, the Board of Aldermen have reviewed the recommendation and believe it to be in the 

best interests of the City to approve the contract with Mauer Law Firm as City Attorney; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 

CITY OF HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 

 Section 1:  That the City Administrator of the City of Harrisonville, Missouri is hereby 

authorized and directed by the Board of Aldermen to enter into the proposed Agreement attached 

hereto with Mauer Law Firm of Kansas City, Missouri, to engage as City Attorney.  

 

 Section 2:  That this resolution shall become effective immediately upon its passage and 

approval. 

 

 

PASSED AND RESOLVED BY THE BOARD OF ALDERMEN AND APPROVED BY THE 

MAYOR OF THE CITY OF HARRISONVILLE, MISSOURI ON THIS 21ST DAY OF 

SEPTEMBER 2020. 

 

   

                                 

______________________________________ 

                                              Judy Bowman, Mayor and Ex-Officio 

                                              Chairman of the Board of Aldermen 
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ATTEST: 

 

___________________________ 

Randall K. Jones, City Clerk 

WITNESS my hand and seal this 21st day of September 2020. 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Kim Hubbard, Finance Manager 

DATE: September 17, 2020 

SUBJECT: BROADBAND GRANT MATCH 

 

Type of Item: Grant 

GENERAL INFORMATION 
 

To:     Mayor and Board of Aldermen 

 

From:    Jim Clarke, Economic Development Director 

Kim Hubbard, Finance Manager   
 

Requested Actions:  Approve Broadband Grant Resolution Committing to $22,000 as the 

City’s Portion 

 

Date:    September 21, 2020 
 

PROPOSAL 

This Resolution expresses the City’s desire to move forward with Broadband Grant Application 

and the City’s understanding of the required 20% match of the grant resulting in the city’s cost of 

$22,000. 

 

 

PREVIOUS ACTIONS 

City staff is working with Baker Tilly to secure grant funding through the U.S. Department of 

Commerce (DOC) Economic Development Administration (EDA) for a feasibility and cost study 

to improve broadband capabilities in Harrisonville. 

 

The study will cost $110,000, with a 20% match from the City, which would be $22,000.  The 

resolution presented to you tonight needs the Board’s approval which reflects the City’s 

commitment to fund the 20% match.  The approve resolution will be submitted with the grant 

documents which will be submitted by Baker Tilly. 

 

 

KEY ISSUES 

Staff has reached out to several area employers posing the following questions concerning 

broadband issues and needs: 

 

1. Has the lack of high-speed broadband impacted operations?  Can this impact be 
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quantified? 

2. Would high-speed broadband increase operation/services?  Can the potential growth or 

positive impact be quantified (anticipated growth or impact)? 

3. What challenges or issues do you currently face with your broadband services? 

4. Have you made any recent changes in broadband service or service provider? 

5. Have these changes improved your broadband service and reliability? 

6. What are your most critical needs with broadband service? 

7. Are these critical needs being met? 

 

Following are several responses received from area employers: 

• Service bogs down, especially when schools are out of session 

• Service bogs down during bad weather 

• Being able to have all our team members able to upload and download without being 

bogged down (and creating Inefficiencies) 

• Our phone system works of our internet service (VOIP), making our internet speed and 

reliability even more pivotal. 

• This has been made even more critical sine the pandemic, as we are relying on video calls 

and conferences to conduct our business around the globe. 

 

• Yes, the loss of efficiencies at times during spike loads slows the system down - adding 

fiber to the network would help 

• Speed during peak hours is the biggest impact.  Some employees would rather work from 

home. 

• We have AT&T and Century Link combined helped. 

• SPEED (is the most critical need with broadband service) 

• With average results (critical needs being met-Speed) 

 

 

STAFF RECOMMENDATION 

 

Approval 

                                                                                                                                                                                      

ATTACHMENTS 

Resolution 

 

STAFF CONTACT:  Brad Ratliff and Jim Clarke 
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Council Bill No.  

Resolution No.  

A Resolution authorizing submission to the FY 2020 Public Works and Economic 

Adjustment Assistance Notice of Funding Opportunity (FY20 PWEAA NOFO) to 

the Economic Development Administration (EDA), U.S. Department of Commerce 

(DOC) 

WHEREAS: The Harrisonville City Board of Aldermen wishes to approve this Authorization 

for submission to the FY 2020 Public Works and Economic Adjustment 

Assistance Notice of Funding Opportunity (FY20 PWEAA NOFO); and 

 

WHEREAS: The U.S. Department of Commerce (DOC) Economic Development Administration 

(EDA) has made funds available through the Addendum to the FY 2020 Public 

Works and Economic Adjustment Assistance Notice of Funding Opportunity 

(FY20 PWEAA NOFO) for the Economic Development Administration's (EDA)'s 

Coronavirus Aid, Relief, and Economic Security Act (CARES Act) Recovery 

Assistance; and 

 

WHEREAS: The City aims to secure funding to conduct an $110,000 feasibility and cost study 

needed to improve broadband capabilities in the area; and 

 

WHEREAS: The City commits to a 20% match of the funds awarded by the EDA. 

 

NOW, THEREFORE BE IT RESOLVED that the Harrisonville City Board of Aldermen does 

hereby approve this authorization for the submission of the FY 2020 Public Works and Economic 

Adjustment Assistance Notice of Funding Opportunity (FY20 PWEAA NOFO) to the Economic 

Development Administration (EDA), U.S. Department of Commerce (DOC). 

 

Passed and approved on this 21st day of September 2020 and approved by the Board of Aldermen 

and Mayor of the City of Harrisonville, Missouri this 21st day of September 2020. 

 

 

_______________________________________ 

Judy Bowman, Mayor and Ex-Officio 

Chairman of the Board of Aldermen 

 

 

 

ATTEST: 
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____________________________________ 

Daniel Barnett, Deputy City Clerk 

SET MY HAND AND SEAL this 21st day of September 2020. 

 

 

 

 

 

 

CERTIFICATION 

 

This resolution was duly adopted on the 21st day of September 2020 at a Meeting of the 

Harrisonville City Board of Aldermen during which ( ) members were present, constituting a 

quorum, by a vote of ( ) for, ( ) opposed, ( ) abstaining, ( ) absent from voting. 

ATTEST: 

 

 

 

 

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my official seal the day 

and year last above written. , 

 

Notary Public 
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Resolution Page 2 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Roger Kroh, Planner 

DATE: September 16, 2020 

SUBJECT: Mobile Food Vending Regulations 

 

Type of Item: Approval 

GENERAL INFORMATION 
 

To:                              Board of Aldermen   

 

From:                         Chris Arthur, Building Official 

   Roger Kroh, Community Development Planner 
 

Requested Actions:   Approval of Mobile Food Vending Regulations 

 

Date:                           September 21, 2020    
 

PROPOSAL 

 

This ordinance adds a new section to the Business License section of the municipal code called 

Mobile Food Vending Regulations which addresses such things as where mobile vending trucks 

may operate, separation distances from brick and mortar restaurants and schools, hours of 

operation, etc.   

 

PREVIOUS ACTIONS 

 

In February, the Board of Aldermen (BOA) discussed business licensing of mobile food trucks 

which are increasing in popularity.  The BOA directed staff to begin a dialogue with stakeholders 

regarding food trucks and research how other jurisdictions in the area are regulating them.  

 

Staff subsequently compiled information from twelve (12) area cities and obtained comments 

from representatives in the real estate community and members of the Planning Commission.  In 

July, the BOA reviewed the research and directed staff to proceed with the preparation of an 

ordinance that sets forth a reasonable set of regulations for mobile food vendors.   

 

KEY ISSUES 

  

1) Fees -- Mobile food vending trucks will pay the same $30 annual business license fee that is 

charged to all businesses.  At the time mobile food vendors obtain their first license they will 
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have to pay a one-time $50 fee for a fire safety inspection.  The fee is equal to the one-time 

fee most new businesses pay for their certificate of occupancy inspection. 

 

2) A Cass County Mobile Food Vendor Permit is required.  

 

3) Food Trucks are only allowed in non-residential zoning districts with these two exceptions 

 

A. If operating as part of an approved Special Event Permit (i.e. parades, community 

festivals).  Having the sponsors of community events oversee mobile food trucks has 

worked well in the past and we see no need to change the practice.   

 

B. There will be special occasions when schools, places of worship, and residents in 

residential zoning districts will want mobile food trucks to be present at events such as 

back to school night, church picnics, pep rallies, high school graduation parties and 

backyard weddings receptions.  The ordinance calls these Pre-planned Temporary Events 

and the ordinance allows mobile food vendors to be at them even if they are in in 

residential zoning districts. We are not recommending that the city issue permits for Pre-

planned Temporary Events due to the staff time that would be required.  However, if 

abuses occur, the city can revisit the ordinance provision.  

 

4) Hours of operation.  – Most cities allow food trucks to operate between 6:30-8:00 AM. and 

8:00 – 9:00 PM.  The ordinance proposes operating hours of 6:30 AM to 8:00 PM when we 

are on standard time and 9:00 PM when on daylight savings.  Keep in mind that food trucks 

are generally not allowed on residential zoning districts.   

 

5) Separation Requirements –  

 

A) From brick and mortar restaurants.  The ordinance proposes that food trucks must be at 

least 100 ft from brick and mortar restaurants while the restaurants are open unless the 

restaurant owner gives written permission for the food truck to be less than 100 ft away.  

For comparative purposes, Independence and Lee’s Summit have separation distances of 

50 ft. and 60 ft. It is approximately 200 ft. from the back of Bodeez Restaurant to the 

corner of Independence and Mechanic where mobile food trucks often set up.   

 

B) From schools.  The ordinance proposes that mobile food trucks be no closer than 200 ft. 

from school property.  The Chamber recommended that the separation distance from 

schools be 500 ft. However, this would rule out the location now used by food trucks – 

we believe without problems - at Mechanic and Highland.  

 

C). From churches.  The ordinance does not include a separation distance between churches 

and mobile food trucks.  As a general rule, mobile food trucks cannot operate in 

residential zoning districts and most churches are in residential zoning districts.  Also, a 

church and food trucks now share the Independence and Mechanic intersection and we 

have not received any complaints.   
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6) Ice Cream Trucks – The Police Department and Finance Department said that they issue 

general business licenses to ice cream trucks.  Peddler licenses are designed for door-to-door 

salespeople.  This will not change.  The ordinance allows them to operate in residential 

zoning districts.  It also establishes hours of operation for ice cream trucks of 10 AM to 7 PM 

or sunset, whichever comes first. 

 

7) ADA – The ordinance requires mobile food trucks to meet ADA requirements. The ADA 

requires that food trucks either have a window at a level that someone in a wheelchair can be 

served or that or an employee bring the order to the customer. 

 

8) Outdoor seating – Most food trucks do not provide seating.  However, should one wish to 

provide seating, the ordinance proposes that they first obtain an SUP and provide bathroom 

accommodations.  Brick and mortar restaurants are required to provide restrooms and it 

seems reasonable that food trucks providing seating should do likewise.  

 

9) Mobile “packaged food” delivery trucks that deliver milk and groceries to homes and food 

products to grocery stores on a regular basis are exempt from this ordinance.  

 

STAFF RECOMMENDATION 

 

Approval 

 

ATTACHMENTS 

 

Ordinance  

______________________________________________________________________________ 

STAFF CONTACTS 

 

Chris Arthur and Roger Kroh 

 

F. Action Item (ID # 3617) 

AN ORDINANCE OF THE CITY OF HARRISONVILLE, MISSOURI, AMENDING TITLE 

VI: BUSINESS AND OCCUPATIONS OF THE HARRISONVILLE CITY CODE OF 

ORDINANCES TO INCLUDE CHAPTER 675 REGULATING MOBILE FOOD VENDING. 

AN ORDINANCE OF THE CITY OF HARRISONVILLE, MISSOURI, AMENDING 

TITLE VI: BUSINESS AND OCCUPATIONS OF THE HARRISONVILLE CITY CODE 

OF ORDINANCES TO INCLUDE CHAPTER 675 REGULATING MOBILE FOOD 

VENDING. 

WHEREAS, mobile food vending businesses have gained in popularity and acceptance 

throughout the metropolitan Kansas City area; and  

WHEREAS, the Board of Aldermen (“Board”) of the City of Harrisonville, Missouri 

(“City”) desires to allow mobile food vending businesses to operate in the City; and  

WHEREAS, the Board directed staff to research how other metropolitan communities 
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are regulating mobile food vending businesses; and  

WHEREAS, after considering staff’s report, the Board directed staff to develop an 

ordinance allowing and regulating mobile food vending businesses which protect public health, 

welfare and safety by establishing reasonable regulations on mobile food vending businesses. 

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 

HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 

Section 1. Chapter 675: Regulations on Mobile Food Vending, is hereby established in 

the City of Harrisonville Code of Ordinances as follows: 

 

CHAPTER 675: REGULATIONS ON MOBILE FOOD VENDING 

 

SECTION 675.010: APPLICABILITY 

 

The regulations contained in this chapter apply to all property and mobile food 

vending uses located within the corporate limits of the City of Harrisonville. 

 

SECTION 675.020: DEFINITIONS 

 

As used in this Chapter, the following terms or phrases are defined as follows:  

 

A. Mobile food vending means the act of selling food and/or beverages by 

operating a mobile food truck or a mobile food cart as a self-contained food 

preparation unit or out of a commissary.  

1. Mobile food truck.  An enclosed vehicle, truck or trailer, capable of being 

driven, that contains equipment to store and produce fresh food and drinks 

and permanently affixed to the vehicle frame in which a person travels 

from place to place to serve food or beverage.  

2. Mobile food cart.  A manually propelled mobile food trailer.  

B.  Mobile packaged food delivery truck.  An enclosed vehicle or truck licensed 

to operate on public roads in which a person travels from place to place to 

deliver packaged food that has been previously ordered. 

C.  Ice cream vending trucks.  Any truck or motor vehicle required by state 

statutes to be licensed which is used for vending ice cream or non-alcoholic 

beverages. 

D.  Pre-planned temporary events - For purposes of this chapter, a pre-planned 
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temporary event is an activity involving the assembly of people for cultural, 

ceremonial, educational or celebratory purposes by schools, local government, 

places of worship, community organizations, political parties, sports teams, 

neighborhoods, families and groups of individuals.  Examples of pre-planned 

temporary events are, but are not limited to, reunions, graduations, weddings, 

exhibits, ceremonies, youth activities, auctions, and private functions.   

SECTION 675.030:  LICENSES 

 

A. Busines license required.  All mobile food vendors and ice cream trucks shall 

be licensed in accordance with Chapter 605 Licenses of the Harrisonville City 

Code.  

 

B. Business license displayed.  A Harrisonville Business License shall be 

displayed in an open and conspicuous place in the mobile food truck, mobile 

food cart or ice cream vending truck.  

C. Exemptions.   The following are exempt from the licensing requirements of  

1. Mobile packaged food delivery trucks.  

2. Mobile food trucks and mobile food carts and ice cream vending trucks 

when operating as part of a Special Event Permit approved by the City 

under Sec. 397.070 - 397.160. 

D.  Application requirements:  Mobile food trucks and mobile food carts shall 

submit the following: 

1. A completed City business license application, a Missouri Sales Tax ID 

number and No Tax Due letter, and a $30 annual application fee.  

2. A completed permit application that has been submitted to the Cass 

County Public Health Department for Mobile, Pushcart and Temporary 

Food Establishments.  Applicant must provide City a copy of the approved 

Cass County permit upon receipt after pre-opening inspection. 

3. Address and description of kitchen/commissary from which vendor is 

working from. 

4. Locations in City where vendor will be working, estimated schedule, and 

written permission from property owner(s).  Vendor shall submit location 

changes to City as they occur. 

5. A completed food truck vendor fire inspection checklist and one-time $50 

inspection fee.   

 

SECTION 675.040:  PERFORMANCE STANDARDS 

 

A. Operate on private property.  Mobile food trucks and carts may only sell food 
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and beverages on private property with written permission of the property 

owner unless operating on public property as part of a Special Event Permit 

approved by the City.   

B. Permitted locations in which to conduct business. 

1. Mobile food trucks and mobile food carts may only operate in agricultural, 

commercial, office and industrial zoning districts. They may only operate 

in residential zoning districts when operating as part of a Special Event 

Permit approved by the City or as a Pre-planned Temporary Event as 

defined in Sec. 675.030 (D). 

2.. Ice cream vending trucks may operate in all zoning districts, including 

residential zoning districts.   

C. Separation requirements.     

1. Distance from brick and mortar restaurants.   Mobile food trucks and carts 

shall not operate within 100-feet from the property line of a brick and 

mortar restaurant during the time it is open for business unless they have 

written permission of the restaurant owner. 

2. Distance from school uses.   Mobile food trucks and carts shall not operate 

within 200-ft. of a school property line except when the vendor has written 

authorization from the school administrator to operate on the school 

property as part of a Special Event Permit of a Pre-planned Temporary 

Event. 

3. Distances from any parade and special event approved by the city under 

Sec. 397.070 - 397.160.  Mobile food trucks and carts shall not operate 

within one-half mile of any parade and special event approved by the city 

under Sec. 397.070 - 397.160 except when the vendors have written 

authorization from the special event coordinator to operate as part of the 

special event or within one-half mile thereof.   

D.  Hours of operation.   

 

1. Mobile food vendors may operate from 6:30 A.M. to 8:00 PM. during 

periods of standard time or until 9:00 PM during periods of daylight 

savings time. 

2. Ice cream vending trucks may operate from 10:00 AM. until 7 P.M. or 

sunset, whichever occurs first.  

 

E. Americans with Disability Act.  All vendors must ensure that individuals 

with disabilities have comparable access to services offered. If existing 

designs cannot be modified to be accessible, the method of providing service 

must be modified. 
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F. Outdoor seating. Outdoor seating provided by the applicant shall not be 

permitted unless a special use permit is obtained, and bathrooms are 

available.     

G.  Mobile food vending signs:   No separate sign permit shall be required for 

signs related to mobile food vending. Signs related to a mobile food vendor 

shall be limited to signs that can only be affixed to the vehicle and one 

sandwich board sign in immediate proximity of the vendor unit or truck. 

H. Restoration of site.  Immediately upon cessation of the vending, the site shall 

be returned to its previous condition, including the removal of all litter, or 

other evidence of the vending. 

I. Health and safety criteria.  Mobile food vending shall not impair the normal, 

safe and effective operation of a permanent use on the same site. Mobile food 

vending shall not endanger or be detrimental to the public health, safety or 

welfare or injurious to property or improvements in the immediate vicinity of 

the vending, given the nature of the activity, its location on the site and its 

relationship to it. 

J. Traffic circulation.  Mobile food vending shall not cause undue traffic 

congestion or accident potential given anticipated attendance and the design of 

adjacent streets, intersections, parking and traffic controls. All sidewalks shall 

be left open for pedestrian traffic unless special approval is received for 

blockage. No alleys, driveways, fire lanes or other access points shall be 

blocked by the vending unless specific approval is granted for the vending. 

K. Nuisances.  The mobile food vending shall not generate excessive noise, dust, 

smoke, litter, glare, spillover lighting or other forms of environmental or 

visual pollution. 

E.  Compliance with other laws and regulations.  Vendors must at all times 

comply with all applicable legal and regulatory provisions, including, without 

limitation, health code regulations. 

SECTION 675.090: VIOLATIONS 

 

It shall be unlawful for a person, firm or corporation to be in conflict with or in 

violation of any of the provisions of this Chapter.  

 

SECTION 675.100: PENALTIES 

 

Upon conviction or a plea of guilty, any person, firm or corporation violating or 

failing to comply with any of the provisions of this Chapter shall be subject to the 

penalty   

Section 2. Severability. If any section, subsection, sentence, clause, phrase, or portion of 

this Ordinance is for any reason held invalid or unconstitutional by any court of competent 
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jurisdiction, such portion shall be deemed a separate, distinct, and independent provision, and 

such holding shall not affect the validity of the remaining portions thereof. 

 

Section 3. Governing Law.  This ordinance shall be governed exclusively by and 

constructed in accordance with the applicable laws of the State of Missouri, Cass County, and 

the City of Harrisonville.  

 

Section 4. Effective Date. The effective date of approval of this Ordinance shall be 

coincidental with the Mayor’s signature and attestation by the City Clerk. 

 

READ FOR THE FIRST TIME BY TITLE ONLY ON THE 21ST DAY OF SEPTEMBER 

2020 AND WAS READ FOR A SECOND TIME BY TITLE ONLY ON THE 21ST DAY 

OF SEPTEMBER 2020 AND PASSED BY THE BOARD OF ALDERMEN THIS 21ST 

DAY OF SEPTEMBER 2020. 

                                 

 

____________________________________ 

                                     Judy Bowman, Mayor and Ex-Officio 

                                     Chairman of the Board of Aldermen 

 

ATTEST: 

 

 

___________________________ 

Randall K. Jones, City Clerk 

WITNESS my hand and seal this 21st day of September 2020 

ATTEST:  

   

APPROVED AS TO FORM: 

 

 

___________________________ 

Steven E. Mauer, City Attorney 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Roger Kroh, Planner 

DATE: September 16, 2020 

SUBJECT: Alley Vacation between 505 and 601 E. Wall 

 

Type of Item: Approval 

GENERAL INFORMATION 
 

Applicant:              Raymond and Brianna Blowers, 601 E. Wall St.  
 

Requested Actions:    Vacation of alley between 505 E. Wall St. and 601 E. Wall St. 

 

Date of Application:  July 6, 2020   
 

UPDATE FOR SEPTEMBER 21, 2020 BOA MEETING 

 

At the September 8, 2020 Board of Aldermen Meeting (BOA), the request to vacate an alley next 

to 601 E. Wall St. was continued to September 21, 2020 for additional consideration of issues 

identified by Mr. and Mrs. Blowers.  Since that meeting, BOA members have received a number 

of very suggestions from Mr. Aaron Obermiller who is both a resident in the neighborhood and a 

professional engineer.  Through his work he is very familiar with conflicts in Original Town 

Harrisonville between the original plats and streets, alleys, homes, and garages that have been 

constructed since the plats were approved.   

 

Staff has considered the input that has been received and offers 5 recommendations.   We also 

thank Mr. and Mrs. Blowers, Aaron Obermiller, and other neighbors for bringing these concerns 

to the City and offering thoughts and suggestions for dealing with them.    

 

1. For reasons identified in the staff report, we recommend that the BOA not approve the 

request to vacate the north/south alley next to 601 E. Wall Street. 

 

2. Staff has no objections to vacating the east/west unimproved alley right-of-way between 

601-605 E. Wall St. and 600-604 E. Mechanic Street (subject to the City retaining a 

utility easement.) This allows the property owners to connect fences along the rear 

property line and avoid creating an unsecured strip of land between rear property line 

fences.  

 

3. Staff will work with the Blowers in locating their new privacy fence as close to the 

north/south pavement as is safe.  As Mr. Obermiller points out, having a fence along the 

alley may naturally slow traffic. Staff will discuss further the idea of a policy for how 
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close fences can be to alley pavement when alleys and private properties overlap.  

 

4. Public Works will proceed with overlaying the alley between Mechanic St. and Wall St. 

this Fall or next Spring.  

 

5. When property owners bring the City surveys showing streets and alleys overlapping 

private property, they shall be considered on a case-by-case basis.   

 

 

 

ORIGINAL PROPOSAL 

 

Vacate alley right-of-way between 505 E. Wall St and 601 E. Wall Street beginning at Wall St. 

and running south approximately 165 ft. to the south property line of both lots.  The continuation 

of the alley to Mechanic St. and the east/west alley connecting to the Cass County Library are 

not being considered for vacation.  

 

 
 

 

PREVIOUS ACTIONS 
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None 

 

KEY ISSUES 

 

Most of the City’s alleys in the Original Town Harrisonville subdivision were platted 50-100 

years ago.  The city has always been willing to vacate unimproved platted alleys.  However, this 

request involves an improved alley.  

 

STAFF COMMENTS AND SUGGESTIONS 

  

Raymond and Brianna Blowers at 601 E. Wall St. contacted the city in June after having a 

survey done of their property to verify property lines for a new privacy fence.  In addition to 

having the benefit of privacy, they also want the fence so as to have a buffer from cars and 

scooters that sometimes speed through the alley and for protection should there be any repeat 

incidences of loitering and drug activity that have occurred in the past.   

 

When the Blowers received the property survey, they were surprised to find that approximately 6 

to 8 ft. of the city alley on the west side of their house was on their property.  The Blowers met 

with city staff to explore ways to reconcile the alley and property line issue and the possibility of 

vacating their portion of the alley to address security concerns. The most obvious tool to address 

these issues, providing alley traffic is minimal, is an alley vacation.    

 

An application was subsequently received, and certified letters were sent to all the property 

owners in the block with the alley advising them of a 30-day comment period.  Staff received 

four (4) calls or visits from neighbors with questions or concerns.  I understand that one or more 

aldermen also received calls. Three of the four calls to staff indicated that they use the alley to 

get from Mechanic St. to Wall St. and were concerned about it being vacated.  One caller owning 

a house a block away indicated that he would apply to vacate the improved alley next to his 

house if this alley is vacated.   

 

Staff is not recommending approval of the application as it became apparent during the 30-day 

comment period that the amount of traffic using the alley is more than originally thought.  If the 

Board of Aldermen decides not to vacate the alley, we would like to continue to work with the 

Ray and Brianna Blowers and their neighbors on security and speeding problems. We are also 

happy to forward to the City Attorney any information from Mr. Blowers regarding the alley and 

property line. However, the City Attorney has reviewed the legal description of the Blowers 

property and found no problems with the location of the alley as the legal description has an 

exception clause that permits streets to be on the property (which includes alleys).  

 

Finally, be advised that if the vacation is not approved, this alley from Mechanic to Wall is one 

of three alleys in the City scheduled for an overlay this Fall or next Spring.   

 

STAFF RECOMMENDATION 

 

Based on the comments received during the 30-day comment period, we recommend that the 

vacation ordinance not be approved due to the amount of use by others and concern that vacating 
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improved alleys may start a precedent that could negatively impact the street system in the city.   

 

ATTACHMENTS 

 

Ordinance 

Exhibit I – Survey 

Aaron Obermiller Comments 

 

STAFF CONTACT:  Roger Kroh, Planner 

 

G. Action Item (ID # 3619) 

AN ORDINANCE VACATING ALLEY RIGHT-OF-WAY BETWEEN 505 E. WALL ST. 

AND 601 E. WALL ST. IN HARRISONVILLE, CASS COUNTY, MISSOURI, AND 

ESTABLISHING AN EFFECTIVE DATE. 

AN ORDINANCE VACATING ALLEY RIGHT-OF-WAY BETWEEN 505 E. 

WALL ST. AND 601 E. WALL ST. IN HARRISONVILLE, CASS COUNTY, 

MISSOURI, AND ESTABLISHING AN EFFECTIVE DATE 

WHEREAS, Raymond and Brianna Blowers, owners of 601 E. Wall St. have brought 

forward to the City of Harrisonville (“City”) a petition to vacate the alley right-of-way  between 

505 E. Wall St and 601 E. Wall Street beginning at Wall St. and running south approximately 

165 ft. to the south property line of both lots; and 

 WHEREAS, in accordance with the provision of Chapter 89 RSMo, and Section 515.020 

of the Code of Ordinances of the City of Harrisonville, Missouri, thirty (30) days’ notice of said 

petition for vacation has been provided in three (3) of the most prominent and public places in 

the district, twenty (20) days’ notice has been given by certified mail to all persons who own 

land on the same block as the portion of alley to be vacated, and notice has been given to the 

Chairman of the Planning and Zoning Commission, and  

WHEREAS, no objection from property owners abutting the portion of the alley right-

of-way for which vacation is requested has been received by the City which would delay 

consideration of the petition for an additional thirty (30) days; and  

WHEREAS, RSMo. Section 88.673 states that vacated right of way reverts to adjoining 

property owners; and 

 WHEREAS, the Board of Aldermen, after careful and due deliberation, find that 

vacating the portion of alley right-of-way  between 505 E. Wall St and 601 E. Wall Street 

beginning at Wall St. and running south approximately 165 ft. to the south property line of both 

lots is in the best interest of the City of Harrisonville and its residents, and that the vacated 

property be deeded to the adjoining property owners; 

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND THE BOARD 

OF ALDERMEN OF THE CITY OF HARRISONVILLE, CASS COUNTY, MISSOURI 

AS FOLLOWS: 

Section 1. The Board of Aldermen of Harrisonville, Missouri, hereby declares it 

necessary, reasonable and proper to discontinue as a right-of-way and forever vacate the alley  
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right-of-way between 505 E. Wall St and 601 E. Wall Street beginning at Wall St. and running 

south approximately 165 ft. to the south property line of both lots, as described below and 

subject to the following reservation of the existing easements and as depicted in Exhibit I. 

Legal Description   

Dedicated public alley right-of-way between Block 37 and Block 217 in the 

subdivision of Original Town of Harrisonville in the City of Harrisonville, Cass 

County, Missouri. 

Section 2.  All that portion of the above vacated property is hereby retained as a 

perpetual utility easement for the construction, maintenance, repair, relocation and operation of 

all public utility facilities and surface water drainage.  No permanent buildings or structures shall 

be located within or upon said easement.  

Section 3.  The statutory right of reversion in the owners of the abutting property is 

hereby confirmed, subject to the easement expressly reserved in Sections 2 of this ordinance, as 

is provided by the laws of the State of Missouri, the Mayor and the City Clerk are hereby 

authorized to execute all necessary instruments required to confirm the reversionary rights of the 

owners of property abutting on the area vacated, as described in this ordinance. 

Section 4.  Severability. The sections, paragraphs, sentences, clauses and phrases of this 

ordinance shall be severable. In the event that any such section, paragraph, sentence, clause or 

phrase of this ordinance is found by a court of competent jurisdiction to be invalid, the remaining 

portions of this ordinance are valid, unless the court finds the valid portions of this ordinance are 

so essential to and inseparably connected with and dependent upon the void portion that it cannot 

be presumed that the City has enacted the valid portions without the void ones, or unless the 

court finds that the valid portions, standing alone, are incomplete and are incapable of being 

executed in accordance with the legislative intent.  

 

Section 5.  Governing Law. This ordinance shall be governed exclusively by and 

construed in accordance with the applicable laws of the State of Missouri.  

 

Section 6.  Effective Date. That ordinance shall be in full force and effect from and after 

its passage by the Board of Aldermen and approval by the Mayor.  

 

AYES:    

NAYS:   

ABSENT:    

ABSTAIN:    

 

READ FOR THE FIRST TIME BY TITLE ONLY ON THE 21ST DAY OF SEPTEMBER 

2020 AND WAS READ FOR A SECOND TIME BY TITLE ONLY ON THE 21ST DAY 

OF SEPTEMBER 2020 AND PASSED BY THE BOARD OF ALDERMEN THIS 21ST 

DAY OF SEPTEMBER 2020. 
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_______________________________________ 

Judy Bowman, Mayor and Ex-Officio 

                                                                   Chairman of the Board of Aldermen 

 

ATTEST: 

 

     

Randall K. Jones, City Clerk 

WITNESS my hand and seal this 21st day of September 2020 

 

Attached:  Exhibit I Survey of alley right-of-way to be vacated 

 

Attachments: 

Exhibit I -- Survey (PDF) 

A. Obermiller Comments (DOCX) 
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Comments on proposed easement vacation to Council and Staff 
From: Aaron D. Obermiller, P.E. <adobermiller@reoengineering.com>  

Sent: Mon, Sep 14, 2020 at 11:06 am 

To: Roger Kroh, jbowman@harrisonville.com, mzaring@harrisonville.com,  

ddoerhoff@harrisonville.com, jreece@ci.harrisonville.mo.us, mmilner@harrisonville.com,  

cmiller@harrisonville.com, mturner@ci.harrisonville.mo.us, gdavidson@harrisonville.com,  

rjones@ci.harrisonville.mo.us   

 

 

Mayor, Council members and staff, 

 

My name is Aaron Obermiller, my property is located at 600 E Pearl. 

 

I was unaware that there would not be public comment on Council Bill 45, 

fortunately with the motion to table, I have the opportunity to add my 

thoughts on the subject.  I am the property Owner referenced in the 

staff report that indicated they would also apply for vacation of the 

alley.  This is true, however, I am opposed to the vacation of any 

segments of this alley. 

 

This alley is used by a number of people as the easiest Northbound 

access from Mechanic to Chestnut street from Wirt to Bradley.  This is 

also a primary conduit for foot traffic, North- and Southbound, from the 

residential areas to the school complex or Mechanic.  I may see as much 

or more foot traffic than vehicular traffic in a given day.  The primary 

crosswalk to the school is located just East of this alley likely as it 

is considered a major pedestrian conduit. While not improved with 

sidewalks other than at the South-most East parcel, it does provide a 

safe, low traffic continuous path to the school and has for many decades. 

 

As was brought up in the meeting, if the proposed portion of the alley 

is vacated, it does become essentially a u-turn back to Mechanic.  It is 

possible the alley adjacent to the library could be altered from a 

one-way Southbound to a one-way Northbound up to Wall, but that would be 

its own set of complications in that area. It would add to the already 

segmented series of alleys around the area causing more complications 

for the ~ 25 residences it potentially serves (Northbound alley to 

Eastbound Chestnut) as well as other traffic using it for primary egress 

from Mechanic. 

 

I empathize with the applicant, vehicular and foot traffic is right by 

our houses.  Fortunately I have not experienced the excessive speeding 

(really any noticeable speeding) from traffic or loitering from the many 

pedestrians as the applicant has.  This is likely due to buildings being 

much closer to the paved surface than around the applicant.  I also am 

concerned about children's safety, I have five from 2 to 9, and the 

alley makes an enticing place for them. However, that's a concern 

anywhere with kids and traffic, especially on larger, wider higher speed 

collector streets with much more traffic than an alley. 

 

I understand the applicant's concern with intrusion onto their property; 

this seems to be the case around many of these original town lots.  My 

property line also runs approximately down the middle of the alley with 

the platted alley further West.  What can be done is a difficult 

question.  I don't think there is any benefit for the City attempting to 

resolve these issues in bulk, this would likely involve a significant 

sum of money for minimal benefit.  Addressing encroachments on a case by 

case basis would be the best course of action for which there are 

several actions available. 
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I'd be approaching the end of my time, so what could be done to help the 

applicant and other parcels facing these issues?  Maybe a blanket 

variance policy could be put in place defining a certain distance from 

the edge of the pavement or center line where a fence could be 

constructed without needing to move through that process. This could 

allow the applicant and other homeowner's to secure their property, and 

also have the added benefit of naturally slowing traffic down due to 

perception of the fences.  If the pavement was 12 feet, with 2 feet each 

side, this would also continue to allow pedestrian traffic to safely 

interact with one-way traffic in these areas. 

 

Thank you for your time.  Please feel free to email or call if you have 

any questions.  I do encourage the City to deny the application. 

 

CITY CLERK: Please print a copy of this for Alderman Dickerson. 

 

 

-- 

Aaron D. Obermiller, P.E. 

R.E.O. ENGINEERING, P.C. 

1805 Waters Road 

Harrisonville, MO 64701 

(816) 380 - 5150 ph 

(816) 884 - 3250 fax 
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