
 

AGENDA 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

REGULAR MEETING 

CITY HALL 

NOVEMBER 6, 2023 

6:00 PM 

Publish  

1. Call to Order 

A. Pledge of Allegiance 

B. Roll Call  

2. Ceremonial Matters 

A. Service Award - Michelle Shaffer  

3. Public Participation 

4. Approval of Minutes 

A. Board of Aldermen - Regular Meeting - Oct 16, 2023, 6:00 PM  

B. Board of Aldermen - Work Session - Oct 16, 2023, 6:30 PM  

5. Agenda Items 

A. Love the Harrisonville Square Presentation 

B. Council Bill 101:   A RESOLUTION OF THE BOARD OF ALDERMEN OF 

THE CITY OF HARRISONVILLE, MISSOURI APPROVING THE 

REAPPOINTMENT OF APRIL MCLAUGHLIN TO THE BOARD OF 

ZONING ADJUSTMENT.  

C. Council Bill 102:   A RESOLUTION OF THE BOARD OF ALDERMEN OF 

THE CITY OF HARRISONVILLE AUTHORIZING THE CITY 

ADMINISTRATOR TO ENTER INTO AN AGREEMENT WITH KPM 

CPAS & ADVISORS FOR ANNUAL AUDIT SERVICES FOR A PERIOD 

OF THREE YEARS BEGINNING WITH THE FISCAL YEAR 2024 FOR 

THE AMOUNT INCLUDED IN THE PROPOSAL AND ESTABLISHING 

AN EFFECTIVE DATE.  

D. Council Bill 97:   AN ORDINANCE OF THE BOARD OF ALDERMEN OF 

THE CITY OF HARRISONVILLE ESTABLISHING A SUBSECTION TO 

SECTION 225.490 OF THE HARRISONVILLE MUNICIPAL CODE AND 

ESTABLISHING AN EFFECTIVE DATE  
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6. Aldermen and Committee Reports 

7. Report from the City Administrator 

A. Municipal Court Report - October 2023  

8. Questions from the Media 

9. Adjourn from Regular Session 

 

 

Posted on City Hall Bulletin Board this 3rd day of November 2023 

 

 

___________________________ 

Daniel Barnett, City Clerk 

 
Public participation during regular meetings of the Board of Aldermen shall be limited to those who have 

submitted a completed agenda request form. 2 Each person wishing to address the Board during regular 

meetings of the Board of Aldermen on a topic not on the agenda shall submit a completed agenda request 

form five (5) business days prior to the meeting the person wishes to address the Board. If the agenda 

request concerns a complex issue requiring staff research time, the opportunity to address the Board may 

be moved to a future meeting instead of the meeting immediately following the submission of the agenda 

request form.  3. Those that have submitted a completed agenda request form shall be limited to three (3) 

minutes to address the Board, this time cannot be yielded to another person and this time may be extended 

in three (3) minutes increments only upon a majority vote of the members of the Board of  Aldermen, with 

each additional three (3) minute increment requiring an additional majority vote of the members of the 

Board of  Aldermen. 



 

 

STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Theresa West, Assistant 

DATE: November 2, 2023 

SUBJECT: Service Award - Michelle Shaffer 

 

Type of Item: Discussion 

 

A. Action Item (ID # 4679) 

Service Award - Michelle Shaffer 

 

Attachments: 

Service Award - Michelle Shaffer (DOCX) 

2.A

Packet Pg. 3



 
Presented by the Mayor and the Harrisonville Board of Aldermen to 

 

Michelle Shaffer 
 

In Grateful Appreciation for 

5 Years 
Of Dedicated Service to 

 

 
 

 
November 6, 2023      ____________________________ 
          Mike Zaring, MAYOR 
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DRAFT
MINUTES

CITY OF HARRISONVILLE
BOARD OF ALDERMEN

REGULAR MEETING
CITY HALL

OCTOBER 16, 2023
6:00 PM

Publish 

1. Call to Order

 The meeting was called to order at 6:00 PM by Mayor Mike Zaring.

A. Pledge of Allegiance

Attendee Name Organization Title Status Arrived

Bill Mills Harrisonville Board Member Present

Mike Zaring Harrisonville Mayor Present

Sandy Franklin Harrisonville Board Member Present

Larry Pfautsch Harrisonville Board Member Present

Matt Turner Harrisonville Board Member Present

Dave Doerhoff Harrisonville Board Member Present

Marcia Milner Harrisonville Board Member Present

Gary Davidson Harrisonville Board Member Excused

Kile Chaney Harrisonville Board Member Present

Others present: City Administrator Brad Ratliff, City Attorney Alex Felzien, Parks and Recreation 
Grant Purkey, Community Development Director Christina Stanton, Electric Superintendent Brent 
Stockstill, Fire Chief Rusty Sullivan, Public Works Director/City Engineer Carl Brooks and 
Executive Secretary to the City Administrator Theresa West, Police Lieutenant Darin Chance, 
Finance Manager Kim Hubbard, Municipal Court Judge Don Lograsso, Harrisonville High School 
Students Kylee Hastings, Audrey Coffey and Emma Schrock, Mr. David Atkinson, Mrs. Vanessa 
Hargrave, Mrs. Shannon Hiser, Mrs. Francey Ericson and City Clerk Daniel Barnett - recording. 

2. Ceremonial Matters

A. Buckle Up Phone Down Day 2023 Proclamation 
Mayor Zaring asked Harrisonville High School Students Kylee Hastings, Audrey Coffey 
and Emma Schrock to join him at the front of the room.

Zaring read a proclamation declaring October 20 as Buckle Up Phone Down Day in 
Harrisonville and encouraging all citizens to learn more about the risks associated with 
cell phone use and not buckling up while driving.
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Hastings, Coffey and Schrock each took turns speaking about their efforts in 
organizations like TRACTION and SADD to promote safe driving and to discourage their 
peers from driving distracted.

3. Public Participation

None.

4. Approval of Minutes

A. Board of Aldermen - Regular Meeting - Oct 2, 2023 6:00 PM 

RESULT: ACCEPTED [UNANIMOUS]
MOVER: Matt Turner, Board Member
SECONDER: Marcia Milner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

B. Board of Aldermen - Work Session - Oct 2, 2023 6:30 PM 

RESULT: ACCEPTED [UNANIMOUS]
MOVER: Dave Doerhoff, Board Member
SECONDER: Sandy Franklin, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

5. Agenda Items

A. A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE, MISSOURI APPROVING THE REAPPOINTMENT 
OF DAVID ATKINSON TO THE HISTORIC PRESERVATION 
COMMISSION. 
Mayor Zaring spoke about his desire to reappoint David Atkinson to the Historic 
Preservation Commission.

Mr. David Atkinson said he loves the history of Harrisonville and of the Square and said 
he is excited to hear the new ideas brought forward by those in the community and on the 
commission.

Upon passage, Mayor Zaring designated the resolution to be Resolution number 2023-
43.

RESULT: APPROVED [UNANIMOUS]
MOVER: Marcia Milner, Board Member
SECONDER: Matt Turner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

B. A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE, MISSOURI, TO REAPPOINT DON LOGRASSO AS 
MUNICIPAL JUDGE FOR THE HARRISONVILLE MUNICIPAL 
COURT IN THE 17TH JUDICIAL CIRCUIT COURT. 
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Mayor Zaring spoke about his desire to reappoint Don Lograsso as Municipal Judge for 
the Harrisonville Municipal Court.

Upon passage, Mayor Zaring designated the resolution to be Resolution number 2023-
44.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dave Doerhoff, Board Member
SECONDER: Marcia Milner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

C. Annual Report from Municipal Judge 
Judge Don Lograsso spoke to the Board about the operations of the court during the past 
year.

Lograsso spoke to the success of the partnership between the court and the Cass Career 
Center’s Criminal Justice program, in which the students serve as bailiffs within the court.

Lograsso spoke about the ongoing process of transitioning to the Show Me Courts 
system and referenced some of the challenges that the system faces.

Lograsso spoke about the continued challenges that the court and the Police Department 
face when dealing with homeless individuals, but said they are starting to see an 
improvement.

Lograsso praised the City’s Codes Department for their partnership in working to improve 
Harrisonville.

Lograsso spoke about a potential partnership with Compass Mental Health.

Lograsso thanked the Board and members of City staff for their hard work and support.

Mayor Zaring thanked Lograsso for a job well done and said he hopes to continue 
working with him for many years.

D. A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE TO APPROVE THE CLOSING OF N HALSEY 
AVENUE AT PEARL STREET AS PART OF THE TRICK-OR-TREAT 
ON PEARL STREET EVENT ON OCTOBER 31, 2023. 
Staff report presented by Police Lieutenant Chance.

Chance spoke about the department’s concern regarding vehicles traveling north on 
Halsey Avenue from Mechanic Street.

Chance said the safety of those participating in the event is the prime concern of the 
department.

Alderwoman Milner said she would support closing Halsey at Pearl Street, as long as the 
Volunteers In Police Service (VIPS) are there to allow those who live on Halsey to get to 
their homes.

Alderman Pfautsch asked how many homes are on the piece of Halsey that would be 
closed.

Lt. Chance said five or six.

Mrs. Vanessa Hargrave, Mrs. Shannon Hiser and Mrs. Francey Ericson spoke about the 
history of the event and their hopes for the future of the events. They also spoke about 
their desire to ensure that all participating in the event, on all blocks of the street, are able 
to do so safely.

Upon passage, Mayor Zaring designated the resolution to be Resolution number 2023-
45.
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RESULT: APPROVED [UNANIMOUS]
MOVER: Dave Doerhoff, Board Member
SECONDER: Matt Turner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

E. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE APPROVING THE FINAL PLAT OF 
HARRISONVILLE COMMONS, LOTS 1 – 3 AND TRACT A LOCATED 
NORTH OF MECHANIC STREET (MO. HWY. 7) AND SOUTH OF ELM 
STREET ON PROPERTY LOCATED AT 1800 E. MECHANIC STREET 
IN THE CITY OF HARRISONVILLE, CASS COUNTY, MISSOURI. 
The ordinance was read for a second time by City Attorney Felzien.

Upon passage, Mayor Zaring designated the ordinance to be Ordinance number 3668.

RESULT: APPROVED [UNANIMOUS]
MOVER: Matt Turner, Board Member
SECONDER: Marcia Milner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

F. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE, MISSOURI AMENDING ARTICLES I, VI, VIII, IX, 
X, XI, XII, XV, XVII, XVIII, XIX, AND XX UNDER CHAPTER 
405—ZONING REGULATIONS, AND ARTICLES V AND VI UNDER 
CHAPTER 410—SUBDIVISION REGULATIONS OF THE 
HARRISONVILLE MUNICIPAL CODE AND ESTABLISHING AN 
EFFECTIVE DATE. 
The ordinance was read for a second time by City Attorney Felzien.

Community Development Director Stanton spoke to the value of being specific when 
limiting building materials instead of limiting a blanket category of building materials.

Alderman Pfautsch asked about the possibility of a waiver for specific projects.

Stanton said the applicant could seek a variance, if necessary.

Alderman Mills said he would like to see the City not become overly restrictive regarding 
building materials. Mills also spoke about the parking limits referenced within the 
proposed changes and asked that they remain flexible.

Mayor Zaring also spoke to the value of flexibility within the City’s Municipal Code.

Upon passage, Mayor Zaring designated the ordinance to be Ordinance number 3669.

RESULT: APPROVED [UNANIMOUS]
MOVER: Larry Pfautsch
SECONDER: Marcia Milner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson
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G. AN ORDINANCE OF BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE APPROVING A REZONING OF APPROXIMATELY 
18.52 ACRES OF LAND FROM LIGHT INDUSTRIAL (M-1) DISTRICT 
TO SERVICE BUSINESS (C-2) DISTRICT ON LAND LOCATED AT 2401 
AND 2501 S. BRICKPLANT ROAD AND 1801 BROOKHART ROAD IN 
THE CITY OF HARRISONVILLE, CASS COUNTY, MISSOURI. 
The ordinance was read for a second time by City Attorney Felzien.

Upon passage, Mayor Zaring designated the ordinance to be Ordinance number 3670.

RESULT: APPROVED [UNANIMOUS]
MOVER: Matt Turner, Board Member
SECONDER: Dave Doerhoff, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

H. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE ESTABLISHING A SUBSECTION TO SECTION 
225.490 OF THE HARRISONVILLE MUNICIPAL CODE AND 
ESTABLISHING AN EFFECTIVE DATE 
City Attorney Felzien read the ordinance for the first time only.

RESULT: SCHEDULED

Next: 11/6/2023 6:00 PM
I. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI APPROVING A MODOT COMMISSION 
AMENDMENT TO STATE BLOCK GRANT AGREEMENT 21-110C-2; 
AMENDMENT #2 
Staff report presented by Public Works Director/City Engineer Brooks.

Brooks informed the Board that through the grants received from the Missouri 
Department of Transportation, the City’s cost for the Lawrence Smith Memorial Airport 
Reconstruct Runway 17-35 project is expected to be $230,000.

Alderman Mills asked about when the project is scheduled to begin.

Brooks said the project is expected to begin in the spring of 2024, but the planning period 
is outlined for all of 2024.

Alderman Pfautsch asked how much money the City will lose in fuel sales.

Brooks said the City will lose some money, but said he expects it to be made up for once 
the project is completed.

City Administrator Ratliff spoke about the decision to continue to charge rent for the 
hangars while the project is underway. 

Upon passage, Mayor Zaring designated the ordinance to be Ordinance number 3671.

RESULT: APPROVED [UNANIMOUS]
MOVER: Matt Turner, Board Member
SECONDER: Marcia Milner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson
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J. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE AMENDING THE OPERATING BUDGET FOR THE 
CITY OF HARRISONVILLE, MISSOURI, FOR THE FISCAL YEAR 
JANUARY 1, 2023, THROUGH DECEMBER 31, 2023, AND 
ESTABLISHING AN EFFECTIVE DATE. 
Staff report presented by Fire Chief Sullivan.

Sullivan informed the Board that an amendment to the budget was needed due to 
unforeseen repairs to the department’s ladder truck, in the amount of $11,484.99.

Sullivan said the department is requesting a budget amendment to use reserve funds to 
fund the necessary repairs.

Sullivan said the second reason for an amendment was to fund the entirety of the 
department’s station remodel project.

Sullivan said the project was originally supposed to be done in phases, but it was later 
determined that through utilizing collective bargaining vendors it would ultimately be 
cheaper to do the entire project at one time.

Sullivan said the funds for the station remodel would be reallocated funds from the 
American Rescue Plan Act (ARPA).

City Administrator Ratliff reminded the Board about the list of priorities they had made for 
ARPA funds and said the fire station remodel was next in line on that list.

Ratliff thanked Chief Sullivan for his hard work to find the best price for the project.

Sullivan spoke about the recent improvements to staff morale and about the department’s 
excitement to continue serving the Harrisonville community.

Sullivan also spoke about the potential of expanding and adding an additional station 
within the next 20 years.

Upon passage, Mayor Zaring designated the ordinance to be Ordinance number 3672.

RESULT: APPROVED [UNANIMOUS]
MOVER: Matt Turner, Board Member
SECONDER: Larry Pfautsch
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

K. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE AMENDING SECTION 660.010 OF THE 
HARRISONVILLE MUNICIPAL CODE AND ESTABLISHING AN 
EFFECTIVE DATE 
City Attorney Felzien spoke to the Board about a new piece of legislation passed by the 
State of Missouri governing the fees that can be charged by the City of Harrisonville to 
area video service providers.

Felzien informed the Board that in 2021 the Missouri Legislature passed a new law that 
capped, and then reduced, the franchise fees Missouri cities can charge video service 
providers. 

Felzien said previously, cities could charge up to 5.00% of the gross revenue from these 
providers. The new law capped this amount at 5.00%, and then established a schedule 
with decreasing amounts. Under the new law, a city may charge 4.50% this year, 4.00% 
in 2024, 3.50% in 2025, and so on until 2027 when the maximum allowable fees is finally 
capped at 2.50% for every year thereafter.
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Felzien said the new legislation will ultimately limit and decrease how much a city can 
charge for video service provider fees.

Upon passage, Mayor Zaring designated the ordinance to be Ordinance number 3673.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dave Doerhoff, Board Member
SECONDER: Marcia Milner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

6. Aldermen and Committee Reports

Alderwoman Milner gave kudos to the Volunteers in Police Service (VIPS) for all of the hard work they do 
throughout the Harrisonville community. Milner also thanked the Harrisonville Fire Department for their 
recent prompt and professional response to a carbon monoxide leak in her neighborhood.

Alderman Pfautsch spoke to the recent activity of the Harrisonville Square Neighborhood Redevelopment 
Corporation.

Alderman Turner reminded the Board that the Harrisonville Royal Regiment will hold their annual 
marching band competition on October 21, at the Harrisonville Middle School.

Alderman Chaney thanked Hunter’s Pride Construction for their support of the Harrisonville School 
District and Harrisonville Elementary School. Chaney thanked all those who support the schools and their 
students. Chaney spoke about the upcoming coats drive that the Elks Lodge will be putting on and 
encouraged all to donate.  

7. Report from the City Administrator

City Administrator Ratliff reminded the Board of Aldermen about a series of upcoming City and 
Community events.

Ratliff informed the Board that the final completion date for the S Commercial Street Extension project is 
scheduled for June 30, 2025.

Ratliff told the Board that City staff held a “kick-off” meeting on October 3, for the Royal Street Extension 
project.

Ratliff said a Notice to Proceed has been sent to HDR Engineering for the Lead Service Line Inventory 
project.

Ratliff said the Log Cabin Festival went well and said no incidents were reported by City public works 
staff.

Ratliff spoke about strong participation in each of the fall City-Wide Clean Up and Brush Drop Off events.

Ratliff said City staff recently cleaned the primary and secondary clarifier basins at the Water Treatment 
Plant.

Ratliff informed the Board that City staff inspected a sewer main on Oakvale Drive and found that the 
main is collapsed in several places. Ratliff said staff have reopened the main enough to allow for flow to 
pass through and have not seen any sewage backups into resident’s homes.

Ratliff informed the Board that the Harrisonville Animal Shelter reopened on October 13, and thanked the 
staff at the shelter for their hard work during the difficult time and their diligence in cleaning and preparing 
to reopen the shelter.

A. September 2023 Municipal Court Report 
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8. Questions from the Media

None.

9. Adjourn From Regular Session

Mayor Zaring congratulated Alderman Turner on being named as the President of the Missouri Municipal 
League for the 2023-2024 year.

Zaring said he enjoyed attending the Log Cabin Festival last weekend and said it was good to see so 
many local businesses and organizations participating in the parade.

Alderman Pfautsch reminded the Board that the Trunk-or-Treat event on the Historic Harrisonville Square 
will be held on October 29.

A motion was made by Alderwoman Milner to adjourn from the Regular Meeting. The motion was 
seconded by Alderwoman Franklin. The motion carried with a unanimous vote. The meeting adjourned at 
7:37 p.m.

_____________________________
Mike Zaring, Mayor & Ex-Officio

Chairman of the Board of Aldermen

ATTEST:

_____________________________
Daniel Barnett, City Clerk
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DRAFT
MINUTES

CITY OF HARRISONVILLE
BOARD OF ALDERMEN

WORK SESSION
CITY HALL

OCTOBER 16, 2023
6:30 PM

Publish 

1. Call to Order 

 The meeting was called to order at 7:49 PM by Mayor Mike Zaring.

2. Present

Attendee Name Organization Title Status Arrived

Bill Mills Harrisonville Board Member Present

Mike Zaring Harrisonville Mayor Present

Sandy Franklin Harrisonville Board Member Present

Larry Pfautsch Harrisonville Board Member Present

Matt Turner Harrisonville Board Member Present

Dave Doerhoff Harrisonville Board Member Present

Marcia Milner Harrisonville Board Member Present

Gary Davidson Harrisonville Board Member Excused

Kile Chaney Harrisonville Board Member Present

Others present: City Administrator Brad Ratliff, Fire Chief Rusty Sullivan, Parks Director Grant 
Purkey, Public Works Director/City Engineer Carl Brooks, Electric Superintendent Brent Stockstill, 
Community Development Director Christina Stanton, Executive Secretary to the City 
Administrator Theresa West, Police Lieutenant Darin Chance, Baker Tilly C.P.A. Ben Hart and 
City Clerk Daniel Barnett - recording. 

3. Discussion Items

A. Code Discussion - Intermodal Storage Containers 
Community Development Director Stanton spoke to the Board about the City’s Municipal 
Code regarding intermodal containers for storage.

Stanton spoke about how the current regulations for intermodal containers was proposed 
and adopted.

Stanton highlighted key issues, including: not allowing intermodal containers on 
commercially zoned properties, limitations apply to both proposed and existing 
containers, not allowing for effective screening and large corporations utilizing multiple 
containers for seasonal sales or events. 
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Stanton spoke about challenges that the Board of Zoning Adjustments has faced due to 
how strictly the Code was written regarding this matter.

Stanton asked the Board for guidance regarding allowing intermodal containers in 
commercial districts in any form or fashion.

Mayor Zaring said he would be in favor of amending the code to allow for flexibility for 
both City staff and the Board of Zoning Adjustment.

Stanton proposed amended language to read: ‘An intermodal container may be allowed, 
with an approved permit, if utilized solely for storage purposes and is screened in such a 
way that is not visible from any public right-of-way. Additionally, such structure shall be 
well maintained without any visible signs of rust, damage or corrosion.’

Alderman Mills said he would support screening of containers from public view in 
commercial zones.

Discussion was held about requiring larger commercial businesses like Wal-Mart or 
Sutherlands to keep the containers behind the building, utilizing the building as a screen.

A consensus of the Board was reached to bring the proposed amended language before 
the Planning and Zoning Commission for approval and to be recommended to the Board 
of Aldermen. 

B. Budget Discussion 
Baker Tilly C.P.A Ben Hart provided an overview of the City’s proposed budget for the 
2024 fiscal year and introduced the budget adoption process.

Hart educated the Board about how each year’s budget is put together and what 
components factor into that process.

Hart compared the proposed budget for each City fund with the actual 2023 budgets for 
each of those funds.

Hart outlined major revenues and expenses within each City fund.

Hart outlined a series of Capital Projects that are funded in the proposed 2024 budget.

A motion was made by Alderwoman Milner to adjourn from the Work Session. The 
motion was seconded by Alderman Turner. The motion carried with a unanimous vote. 
Meeting adjourned at 8:57 p.m.

_____________________________
Mike Zaring, Mayor & Ex-Officio

Chairman of the Board of Aldermen

ATTEST:

_____________________________
Daniel Barnett, City Clerk
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Theresa West, Assistant 

DATE: November 2, 2023 

SUBJECT: Love the Harrisonville Square Presentation 

 

Type of Item: Discussion 

 

A. Action Item (ID # 4680) 

Love the Harrisonville Square Presentation 

5.A
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Theresa West, Assistant 

DATE: November 2, 2023 

SUBJECT: Resolution - April McLaughlin Reappointment to BZA 

 

Type of Item: Approval 

 

B. Action Item (ID # 4682) 

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF HARRISONVILLE, 

MISSOURI APPROVING THE REAPPOINTMENT OF APRIL MCLAUGHLIN TO THE 

BOARD OF ZONING ADJUSTMENT. 

 

Attachments: 

Resolution - April McLaughin Reappointment to BZA (DOCX) 
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Council Bill No. 2023 

Resolution No. 2023 

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI APPROVING THE REAPPOINTMENT OF APRIL 

MCLAUGHLIN TO THE BOARD OF ZONING ADJUSTMENT. 

WHEREAS, the Board of Aldermen have determined a need to fill a seat(s) on the Board 

of Zoning Adjustment; and 

WHEREAS, April McLaughlin has faithfully served on the Board of Zoning Adjustment 

for several years and fully meets the qualifications for appointment to this Commission; 

and 

WHEREAS, said appointment will expire in October of 2028; and.  

WHEREAS, Mayor Mike Zaring recommends the reappointment of April McLaughlin 

to the Board of Zoning Adjustment upon approval of the Board of Alderman; 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 

CITY OF HARRISONVILLE, MISSOURI AS FOLLOWS: 

Section 1. The Board of Aldermen approves the reappointment of April 

McLaughlin to the Board of Zoning Adjustment. 

Section 2.  Effective Date. This resolution shall become effective on November 6, 

2023, upon approval and passage by the Board of Aldermen. 

PASSED AND RESOLVED BY THE BOARD OF ALDERMEN AND APPROVED BY THE 

MAYOR OF THE CITY OF HARRISONVILLE, MISSOURI ON THIS 6TH DAY OF 

NOVEMBER 2023. 

 

VOTE TAKEN AS FOLLOWS: 

 

AYES:  

NAYS:  

ABSENT:  

ABSTAIN:  

 

                                 

______________________________________ 

                                                          Mike Zaring, Mayor and Ex-Officio 

                                                         Chairman of the Board of Aldermen 

 

 

 

ATTEST: 

 

___________________________ 

Daniel Barnett, City Clerk 

WITNESS my hand and seal this 6th day of November, 2023. 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Kim Hubbard, Finance Manager 

DATE: November 2, 2023 

SUBJECT: AUDIT FIRM SELECTION 

 

Type of Item: Audit 

A Request for Proposal (RFP) for the City’s annual audit services was published in the local 

newspaper of record on September 7 and September 14, and it was also made available on the 

city’s official website. In addition, emails were sent to eighteen audit firms during the initial 

outreach. 

The proposals were initially due on September 25, 2023, at 11:00 am. However, only one 

proposal was received, which was submitted after the deadline. Upon further inquiry, it was 

revealed that several firms were no longer engaged in auditing for municipalities, and others 

faced challenges due to the timeline constraints or limited capacity to take on new clients. 

Due to the limited response, we adjusted the timeline of the RFP and extended invitations to 

twelve firms via email. This effort resulted in two proposals. One from Dana F. Cole, our current 

auditor, and a second from KPM located in Springfield. Both proposals were due on October 18, 

2023. 

Staff diligently reviewed the received proposals and contacted the references provided by each 

firm. As per the RFP requirements, firms were asked to provide three references of audits 

conducted within the past five years. KPM received positive feedback from two out of three 

references. In contrast, Dana F. Cole received mixed feedback, with one reference commending 

their past timely reports but noting recent challenges in scheduling presentations to the board, 

and another reference still awaiting completion of their audit as of October 23. 

It is worth mentioning that the city’s audit for the year 2022 was not completed and presented to 

the board until August of this year, and communication with Dana F. Cole during this period 

proved challenging. 

While KPM's proposal indicated higher costs compared to Dana F. Cole, after careful 

consideration, staff recommends awarding the audit services contract to KPM for the Fiscal year 

2023. Enclosed with this memorandum is the bid tabulation sheet outlining the annual audit costs 

for the initial three years. Additionally, the detailed proposal from KPM is attached for your 

reference. 

Please do not hesitate to reach out if you have any further questions or require additional 

information. 
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Council Bill No.  

Resolution No.  

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE AUTHORIZING THE CITY ADMINISTRATOR TO ENTER 

INTO AN AGREEMENT WITH KPM CPAS & ADVISORS FOR ANNUAL 

AUDIT SERVICES FOR A PERIOD OF THREE YEARS BEGINNING WITH 

THE FISCAL YEAR 2024 FOR THE AMOUNT INCLUDED IN THE 

PROPOSAL, AND ESTABLISHING AN EFFECTIVE DATE. 

Whereas, 
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Council Bill No. 2023 

Resolution No. 2023 

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE AUTHORIZING THE CITY ADMINISTRATOR TO ENTER INTO 

AN AGREEMENT WITH KPM CPAS & ADVISORS FOR ANNUAL AUDIT SERVICES 

FOR A PERIOD OF THREE YEARS BEGINNING WITH THE FISCAL YEAR 2024 

FOR THE AMOUNT INCLUDED IN THE PROPOSAL, AND ESTABLISHING AN 

EFFECTIVE DATE. 

WHEREAS, a Request For Proposals for annual audit services was published in the local 

newspaper of record (Tribune and Times) on the City website and also sent requests to audit 

firms in the area via email and the City received proposals from two firms on October 18, 2023; 

and 

 

WHEREAS, the proposals were reviewed by City staff, whose recommendation is KPM CPAs 

and Advisors to be awarded the contract for audit services beginning with Fiscal year 2024; and 

 

WHEREAS, the Board of Aldermen have reviewed the recommendation and believe it to be in 

the best interests of the City to approve the agreement with KPM CPAs and Advisors, for annual 

audit services for a period of three years, beginning with the fiscal year 2024; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 

CITY OF HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 

Section 1:  That the City Administrator of the City of Harrisonville, Missouri is hereby 

authorized and directed by the Board of Aldermen to enter into the proposed Agreement 

attached hereto with KPM CPAs and Advisors for annual audit services for a period of 

three years, beginning with the fiscal year 2024. 

 

Section 2:  That this resolution shall become effective immediately upon its passage and 

approval. 

 

PASSED AND RESOLVED BY THE BOARD OF ALDERMEN AND APPROVED BY THE 

MAYOR OF THE CITY OF HARRISONVILLE, MISSOURI ON THIS 6TH DAY OF 

NOVEMBER 2023. 

 

VOTE TAKEN AS FOLLOWS: 

 

AYES:  

NAYS:  

ABSENT:  

ABSTAIN:  

______________________________________ 

                                              Mike Zaring, Mayor and Ex-Officio 

                                              Chairman of the Board of Aldermen 

5.C.d
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ATTEST: 

 

___________________________ 

Daniel Barnett, City Clerk 

WITNESS my hand and seal this 6th day of November 2023. 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Daniel Barnett, 

DATE: October 12, 2023 

SUBJECT: Lake Harrisonville Guidelines Ordinance 

 

Type of Item: Approval 

 

D. Action Item (ID # 4671) 

AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF HARRISONVILLE 

ESTABLISHING A SUBSECTION TO SECTION 225.490 OF THE HARRISONVILLE 

MUNICIPAL CODE AND ESTABLISHING AN EFFECTIVE DATE 

 

History: 

10/16/23 Board of Aldermen SCHEDULED   

City Attorney Felzien read the ordinance for the first time only. 

 

Attachments: 

Lake Harrisonville Clean Ordinance final (DOCX) 

5.D
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Council Bill No. ____ 

Ordinance No. ____ 

AN ORDINANCE ESTABLISHING A SUBSECTION TO SECTION 225.490 OF THE 

HARRISONVILLE MUNICIPAL CODE AND ESTABLISHING AN EFFECTIVE DATE 

 WHEREAS,  the City of Harrisonville desires to amend the Harrisonville Municipal Code 

to prohibit the use of Lake Harrisonville for watering livestock or agricultural products, and to 

prohibit the runoff of wastewater into Lake Harrisonville; and 

 WHEREAS, the Board of Aldermen desire to keep Lake Harrisonville a clean and 

attractive lake for use by the City’s citizens and potable water source.  

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 

CITY OF HARRISONVILLE, MISSOURI AS FOLLOWS:  

 Section 1: Section 225.490 of the Harrisonville Municipal Code is hereby amended to read 

as follows: 

“A. The rules and regulations for hunting, fishing and the taking, method of pursuit and 

possession of any species not specifically covered by the following shall be in accordance with the 

rules and regulations of the Missouri Department of Conservation. 

B. There will be no body contact sports or activity (skiing, swimming, etc.) permitted. 

C. No fish cleaning will be permitted anywhere on Lake Harrisonville property (water or 

land). Violations are subject to fines as established in the City's Comprehensive Schedule of Fees.  

D. The speed limit on any road within lake property is fifteen (15) miles per hour. Speeders 

will be issued a ticket and fined. 

E. No firearms are permitted at lake Harrisonville except: 

1. During duck hunting season and then only by those persons with City hunting 

permits; and 

2. Firearms which are permitted by a conceal carry endorsement. 

F. No firearms will be discharged except during duck hunting season and then only from a 

duck blind by those persons with City duck hunting permits. 

G. No hunting of any kind will be allowed on lake property other than duck hunting and 

then only during duck hunting season. 

H. No houseboats, sailboats, floating docks, pontoons, etc., will be permitted. 

I. No rafts will be permitted. 

J. No boating or fishing will be permitted within fifty (50) feet of the dam intake or within 

fifty (50) feet from the water pumping station. 

5.D.a
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K. All persons are required to enter lake property through the main entrance where the lake 

caretaker resides. Any persons not entering at this location are subject to a fine as established in 

the City's Comprehensive Schedule of Fees and revocation of their permit. 

L. No open fires or cooking of any type will be permitted. 

M. Fireworks are prohibited. 

N.  No person shall operate any motorboat or vessel while intoxicated or under the 

influence of any narcotic drug, barbiturate or marijuana, nor shall it be permissible to possess or 

consume any intoxicating liquor or non-intoxicating beer on the lake. 

O.  All special groups are to be cleared through the City Administrator. 

P.  No person shall draw water from Lake Harrisonville for any agricultural or livestock-

related purpose,  

1. This sub-section shall not apply to any person who has a fully executed 

agreement with the City of Harrisonville entered into prior to October 1, 2023.  

 Q.  No person shall allow agricultural or livestock-related wastewater to runoff into Lake 

Harrisonville.”  

Section 2: That this Ordinance shall be in effect immediately upon its passage and 

approval. 

Read for the first time by title only on the 2nd day of October 2023. Read for the second time by 

title only on the 16th day of October 2023.  

      

Mike Zaring, Mayor 

 

ATTEST: 

      

Daniel Barnett, City Clerk 

 

APPROVED by the Mayor this 16th day of October 2023. 

5.D.a
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Daniel Barnett, 

DATE: November 2, 2023 

SUBJECT: Municpal Court Report - October 2023 

 

Type of Item: Discussion 

 

A. Discussion Item (ID # 4684) 

Municpal Court Report - October 2023 

 

Attachments: 

October 2023 Municipal Court Report (PDF) 
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