
 

AGENDA 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

REGULAR MEETING 

CITY HALL 

JULY 15, 2024 

6:00 PM 

Publish  

1. Call to Order 

A. Pledge of Allegiance 

B. Roll Call  

2. Ceremonial Matters 

A. MPUA Certificate of Excellence in Reliability Presentation  

3. Public Participation 

4. Approval of Minutes 

A. Board of Aldermen - Regular Meeting - Jul 1, 2024, 6:00 PM  

B. Board of Aldermen - Work Session - Jul 1, 2024, 6:30 PM  

5. Agenda Items 

A. Council Bill No. 37:  A RESOLUTION OF THE BOARD OF ALDERMEN 

OF THE CITY OF HARRISONVILLE, MISSOURI TO AUTHORIZE THE 

CITY ADMINISTRATOR TO ACCEPT THE ANNUAL AUDIT FOR THE 

YEAR ENDING DECEMBER 31, 2023, BY KPM C.P.A.S AND 

ESTABLISHING AN EFFECTIVE DATE.  

B. Council Bill No. 38:  A RESOLUTION OF THE HARRISONVILLE 

BOARD OF ALDERMEN OF THE CITY OF HARRISONVILLE 

AUTHORIZING CITY ADMINISTRATOR TO UPDATE AUTHORIZED 

BANKING SIGNATURES AT COMMUNITY BANK AND 

ESTABLISHING AN EFFECTIVE DATE.  

C. Council Bill No. 39:  A RESOLUTION OF THE BOARD OF ALDERMEN 

OF THE CITY OF HARRISONVILLE AUTHORIZING THE CITY 

ADMINISTRATOR TO CLOSE A CHECKING ACCOUNT WITH 

COMMUNITY BANK AND ESTABLISHING AN EFFECTIVE DATE.  
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D. Council Bill No. 35:   AN ORDINANCE OF THE BOARD OF ALDERMEN 

OF THE CITY OF HARRISONVILLE APPROVING A SPECIAL USE 

PERMIT FOR THE USE OF AN EVENT VENUE ON PROPERTY 

LOCATED AT 301 N. COMMERCIAL STREET IN THE CITY OF 

HARRISONVILLE, CASS COUNTY, MISSOURI.  

E. Council Bill No. 36:   AN ORDINANCE OF THE BOARD OF ALDERMEN 

OF THE CITY OF HARRISONVILLE, MISSOURI AMENDING 

CHAPTER 515—STREETS, SIDEWALKS AND OTHER PUBLIC 

PLACES, UNDER TITLE V—BUILDING AND CONSTRUCTION; AND 

CHAPTER 405—ZONING REGULATIONS, UNDER TITLE IV—LAND 

USE, OF THE HARRISONVILLE MUNICIPAL CODE AND 

ESTABLISHING AN EFFECTIVE DATE.  

F. Council Bill No. 40:   AN ORDINANCE OF THE BOARD OF ALDERMEN 

OF THE CITY OF HARRISONVILLE, MISSOURI VACATING A 15’-

WIDE ALLEY RIGHT-OF-WAY RUNNING NORTH AND SOUTH 

BETWEEN BLOCKS 155 AND 160, ORIGINAL TOWN OF 

HARRISONVILLE AND ESTABLISHING AN EFFECTIVE DATE  

G. Council Bill No. 41:  AN ORDINANCE OF THE BOARD OF ALDERMEN 

OF THE CITY OF HARRISONVILLE AMENDING THE OPERATING 

BUDGET FOR THE CITY OF HARRISONVILLE, MISSOURI, FOR THE 

FISCAL YEAR JANUARY 1, 2024, THROUGH DECEMBER 31, 2024, 

AND ESTABLISHING AN EFFECTIVE DATE.  

6. Aldermen and Committee Reports 

7. Report from the City Administrator 

8. Questions from the Media 

9. Adjourn from Regular Session 

Posted on City Hall Bulletin Board this 12th day of July 2024 

 

 

___________________________ 

Daniel Barnett, City Clerk 

 
Public participation during regular meetings of the Board of Aldermen shall be limited to those who have 

submitted a completed agenda request form. 2 Each person wishing to address the Board during regular 

meetings of the Board of Aldermen on a topic not on the agenda shall submit a completed agenda request 

form five (5) business days prior to the meeting the person wishes to address the Board. If the agenda 

request concerns a complex issue requiring staff research time, the opportunity to address the Board may 

be moved to a future meeting instead of the meeting immediately following the submission of the agenda 

request form.  3. Those that have submitted a completed agenda request form shall be limited to three (3) 

minutes to address the Board, this time cannot be yielded to another person and this time may be extended 

in three (3) minutes increments only upon a majority vote of the members of the Board of  Aldermen, with 

each additional three (3) minute increment requiring an additional majority vote of the members of the 

Board of  Aldermen. 



 

 

STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Daniel Barnett, 

DATE: July 10, 2024 

SUBJECT: MPUA Certificate of Excellence in Reliability Presentation 

 

Type of Item: Discussion 

 

A. Discussion Item (ID # 4900) 

MPUA Certificate of Excellence in Reliability Presentation 

2.A

Packet Pg. 3



DRAFT
MINUTES

CITY OF HARRISONVILLE
BOARD OF ALDERMEN

REGULAR MEETING
CITY HALL
JULY 1, 2024

6:00 PM

Publish 

1. Call to Order

 The meeting was called to order at 6:01 PM by Mayor Mike Zaring.

A. Pledge of Allegiance

Attendee Name Organization Title Status Arrived

Bill Mills Harrisonville Board Member Present

Sandy Franklin Harrisonville Board Member Present

Larry Pfautsch Harrisonville Board Member Present

Matt Turner Harrisonville Board Member Present

Dave Doerhoff Harrisonville Board Member Present

Marcia Milner Harrisonville Board Member Present

Gary Davidson Harrisonville Board Member Excused

Kile Chaney Harrisonville Board Member Present

Mike Zaring Harrisonville Mayor Present

Others present: City Administrator Brad Ratliff, City Attorney Steve Mauer, Director of 
Administrative Services Jeremy Smith, Parks and Recreation Director Grant Purkey, Public 
Works Director Patty Hilderbrand, City Engineer Carl Brooks, Community Development Director 
Christina Stanton, Executive Secretary to the City Administrator Theresa West, City Engineer Ted 
Martin, Public Works Superintendent Matt Carver, Fire Chief Rusty Sullivan, Economic 
Development Director Jim Clarke, Sewer Plant Chief Operator David Carpenter, Police 
Lieutenant Brian Kincaide, Police Department Staff Xavier Stien, Sam Williams, Toby Shaffer, 
Kristie Hunziker, Presten Kolars, Dylan Bell, and Sarah Floyd, Wastewater Treatment Plant 
Operator Tad Snell, Mr. Scott Garrie, Mr. Justin Hazen of H&J Custom Home Builders LLC, Ms. 
Julie Medrano of ReeceNichols and City Clerk Daniel Barnett - recording. 

2. Ceremonial Matters

A. 5-Year Service Award - David Carpenter 
Mayor Zaring invited Sewer Plant Chief Operator David Carpenter and Public Works 
Superintendent Matt Carver to join him at the front of the room.

Zaring thanked Carpenter for his five years of service to the Harrisonville community.
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Carver spoke about the leadership that Carpenter has brought to the Wastewater 
Treatment Plant and praised him for the high-quality work he has done.

B. Introduction and Recognition of Police Lieutenant Brian Kincaide 
Interim Chief Harris introduced newly promoted Lieutenant Brian Kincaide.

Kincaide was pinned by his daughter Paige and his son Peyton.

C. Introduction of Police Officer Presten Kolars 
Lieutenant Kincaid introduced newly sworn-in Officer Presten Kolars to the Board of 
Aldermen.

D. 2023 Officer of the Year Presentation 
Lieutenant Kincaide introduced Corporal Dylan Bell as the 2023 Officer of the Year for 
the Harrisonville Police Department.

Kincaide spoke to the many areas Bell has grown and how he has gone above and 
beyond to serve the Harrisonville community.

Mayor Zaring thanked Bell for his service to the Harrisonville community and 
congratulated him on his award.

3. Public Participation

A. Agenda Request - Parking - Scott Garrie 
Scott Garrie (615 Younger Drive) - Mr. Garrie spoke about the proposed parking 
restrictions for Silver Maple and Younger Drives.

Garrie thanked Mayor Zaring and Aldermen Turner, Doerhoff and Davidson for taking the 
time to speak with him about the subject.

Garrie thanked City staff for their communication regarding the subject.

Garrie said he was grateful for the amendment to the proposed ordinance during the 
June 17, Board of Aldermen meeting.

Garrie spoke about confusion he had over where the parking was restricted on the north 
ends of Silver Maple and Younger Drives.

Mayor Zaring informed Mr. Garrie that his allotted three minutes had ended.

Garrie requested additional time. 

A consensus of the Board was reached to allow Mr. Garrie additional time to speak.

Garrie spoke about concerns that the proposed ordinance created for the homes at 612 
Younger and 619 Silver Maple.

Garrie asked that the proposed ordinance be amended to address these concerns and 
spoke to emails that he sent to the Aldermen prior to the meeting.

Garrie said other residents in his neighborhood have spoken to him about the 
amendment he is suggesting and would be supportive of the change.

Garrie asked that the Board find a way to balance both public safety and the practical 
needs of the residents.

Garrie thanked the Board for taking the time to allow him to speak about the subject.

4. Approval of Minutes

A. Board of Aldermen - Regular Meeting - Jun 17, 2024 6:00 PM 

4.A
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RESULT: ACCEPTED [UNANIMOUS]
MOVER: Matt Turner, Board Member
SECONDER: Sandy Franklin, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

B. Board of Aldermen - Work Session - Jun 17, 2024 6:30 PM 

RESULT: ACCEPTED [UNANIMOUS]
MOVER: Dave Doerhoff, Board Member
SECONDER: Marcia Milner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner, Chaney
EXCUSED: Gary Davidson

C. Closed Session Minutes - June 17, 2024

A motion to accept the minutes from the June 17, 2024 Closed Session was made by 
Alderwoman Franklin, with a second from Alderman Pfautsch. The motion carried with a 
unanimous 5-0 vote, as Aldermen Chaney and Mills abstained due to not being present for the 
closed session and Alderman Davidson was excused.

5. Agenda Items

A. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE ESTABLISHING STREETS TO HAVE NO PARKING 
DESIGNATION. 
Staff report presented by Public Works Director Hilderbrand.

Hilderbrand spoke to resident concerns on both Silver Maple and Younger Drives. 

Hilderbrand spoke about the possibility to adjust the language of the proposed ordinance 
to read ‘approximately 150-feet’, in reference to parking near the curve on Silver Maple 
and Younger. 

Mayor Zaring said he supported Hilderbrand’s decision, as long as it did not cause any 
issue for public safety staff.

Alderman Chaney said he has spoken with residents in his ward who said they are not in 
support of the proposed ordinance. 

Chaney asked that the streets listed within Ward 1 be removed from the ordinance.

Zaring said he had spoken with residents in Ward 1, who were indifferent about the 
ordinance.

Alderman Turner shared that he had also spoken with a resident in Ward 1, who shared 
concerns about the parking restriction inhibiting the trash collection service.

Alderwoman Milner spoke to the value of the proposed ordinance, as it pertains to public 
safety’s ability to maneuver within those neighborhoods.

Chaney said he would like to see greater enforcement of City Code regarding parking 
near intersections.

Alderman Chaney motioned to remove the language from the proposed ordinance 
regarding parking restrictions on Maverick Trail and Thunderbird Drive. The motion was 
seconded by Alderman Turner.

Following a roll call vote, the motion failed with two votes in favor and five against. 
Alderman Davidson was excused.

4.A
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Alderman Doerhoff motioned to approve the ordinance with the amended language 
regarding Silver Maple and Younger Drives to read ‘approximately 150-feet’. The motion 
was seconded by Alderman Turner. 

Following a roll call vote, the motion passed with six votes in favor and one against. 
Alderman Davidson was excused.

Upon passage, Mayor Zaring designated the ordinance to be Ordinance number 3696. 

RESULT: ADOPTED AS AMENDED [6 TO 1]
MOVER: Dave Doerhoff, Board Member
SECONDER: Matt Turner, Board Member
AYES: Mills, Franklin, Pfautsch, Turner, Doerhoff, Milner
NAYS: Kile Chaney
EXCUSED: Gary Davidson

B. Appl. #SUP-24-002--Special Use Permit for an Event Venue at 301 N. 
Commercial St. 
Mayor Zaring opened the public hearing at 6:43 p.m.

Staff report presented by Community Development Director Stanton.

Stanton said the property owner at 301 N Commercial Street is seeking approval of a 
Special Use Permit for an event venue on the property.

Stanton said the property is zoned Service Business (C-2) District.

Staton said the applicant is proposing to construct a new 4,500 square foot building for 
use as a wedding and event venue.

Stanton said an event venue is an allowed use, with an approved Special Use Permit, in 
the C-2 Zoning District.

Stanton spoke to the site and building design for the proposed use and highlighted 
discussions that City staff have had with the applicant regarding their design plans.

Stanton said City staff recommend approval of the proposed Special Use Permit with the 
following conditions: 

1. The applicant shall obtain a Floodplain Development Permit and an Elevation Certificate.

2. The applicant shall obtain an access easement from Oakland Cemetery to utilize their 
existing curb cut for their northern access point.

3. All exterior building and site lighting shall comply with the requirements specified in 
Section 405.565.G of the City’s Municipal Code.

4. The site shall meet or exceed all applicable landscaping and screening requirements 
contained in Section 405.565.F of the City’s Municipal Code.

5. A modification shall be granted to Section 405.565.D.6 to allow for a portion of the 
proposed building to be metal siding. The metal siding shall be complemented with 
another allowed material as listed in Section 405.565.D.9.

6. This Special Use Permit (SUP) shall be granted for a period of twenty (20) years from the 
date of approval. If the applicant wishes to transfer ownership to a second party, the 
applicant must resubmit the application for a Special Use Permit to the City prior to the 
transfer of ownership.

Jesse Brownsberger (301 N Commercial Street) - Mr. Brownsberger thanked the Board 
for hearing his proposal.

Alderwoman Milner asked if the venue would have enough parking permits for the 
proposed maximum capacity.

4.A

Packet Pg. 7

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
Ju

l 1
, 2

02
4 

6:
00

 P
M

  (
A

p
p

ro
va

l o
f 

M
in

u
te

s)



Regular Meeting  Monday, July 1, 2024 6:00 PM

5 | P a g e

Brownsberger said he believes the venue would have sufficient parking.

Alderman Pfautsch asked about the impact the venue would have on traffic on 
Commercial Street.

Brownsberger said he feels the one-way traffic he is proposing would alleviate any traffic 
issues that would arise.

Mayor Zaring closed the public hearing at 6:54 p.m.

C. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE APPROVING A SPECIAL USE PERMIT FOR THE 
USE OF AN EVENT VENUE ON PROPERTY LOCATED AT 301 N. 
COMMERCIAL STREET IN THE CITY OF HARRISONVILLE, CASS 
COUNTY, MISSOURI. 
City Attorney Mauer read the ordinance for the first time

Mayor Zaring announced that the second reading of the ordinance would occur during 
the July 15, 2024 Board of Aldermen meeting.

RESULT: SCHEDULED

Next: 7/15/2024 6:00 PM
D. Code Amendments--Obstructions/Encroachments 

Mayor Zaring opened the public hearing at 6:54 p.m.

Staff report presented by Community Development Director Stanton.

Stanton said the proposed Municipal Code amendments include (1) repealing current 
Section 515.030 and 040 in their entirety and replacing Section 515.030 with the 
proposed language with effectively allows for obstructions/encroachments into a public 
right-of-way with written approval of the Director of Public Works and an approved and 
executed encroachment agreement; and (2) changes that provide clarification on the 
process and applicable section of code in the CBD-1 and CBD-2 Zoning Districts.

Stanton said City staff recommend approval of the proposed code amendments.

Mayor Zaring closed the public hearing at 6:56 p.m.

RESULT: PRESENTED
E. AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI AMENDING CHAPTER 515—STREETS, 
SIDEWALKS AND OTHER PUBLIC PLACES, UNDER TITLE 
V—BUILDING AND CONSTRUCTION; AND CHAPTER 405—ZONING 
REGULATIONS, UNDER TITLE IV—LAND USE, OF THE 
HARRISONVILLE MUNICIPAL CODE AND ESTABLISHING AN 
EFFECTIVE DATE. 
City Attorney Mauer read the ordinance for the first time

Mayor Zaring announced that the second reading of the ordinance would occur during 
the July 15, 2024 Board of Aldermen meeting.

RESULT: SCHEDULED

Next: 7/15/2024 6:00 PM
F. Appl. #VAC-24-001--Vacation of a 15'-Wide Alley located north of North 

Street 
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Mayor Zaring opened the public hearing at 6:57 p.m.

Staff report presented by Community Development Director Stanton.

Stanton said the applicant is requesting the vacation of a 15-foot-wide alley located 
between Blocks 160 and 155 of the Original Town of Harrisonville Plat.

Stanton spoke to the two objections City staff have received for the application.

Stanton said the requested alley was never constructed and has shrubs and trees 
growing in the rear 100-feet.

Stanton said both properties are largely undevelopable as both are located within the 
floodplain.

Stanton said City staff recommend approval of the requested vacation of a 15’-wide alley 
located north of North Street as depicted in the exhibit attached to the meeting packet.

Justin Hazen of H&J Custom Home Builders LLC spoke about his desire to purchase the 
property and construct a private home on the property in question.

Julie Medrano of ReeceNichols spoke to research that her real estate firm has done 
regarding the property. 

Medrano spoke to other options for the objecting property owners to access their land.

Alderman Pfautsch asked if the property has already been purchased.

Hazen said there is a contingent contract on the property.

Mayor Zaring closed the public hearing at 7:06 p.m.

Zaring said the first reading for the ordinance to vacate the alley being discussed will take 
place during the July 15, Board of Aldermen meeting.

6. Aldermen and Committee Reports

Alderman Chaney said he is excited to celebrate the 4th of July this week.

Alderwoman Franklin encouraged everyone to attend the annual 4th of July celebration in City Park. 
Franklin thanked the owners of The Ville for sponsoring a fundraiser for the Harrisonville Animal Shelter 
Friends organization. Franklin thanked City staff for their quick work during the storms over the weekend. 
Franklin spoke about an upcoming event at Artisans Corner on Wall to celebrate their five-year 
anniversary on July 12.

Alderman Mills wished everyone a safe 4th of July. Mills asked if the recent changes made by the United 
States Department of Labor will affect City staff. 

City Administrator Ratliff said the City is closely monitoring the situation.

Alderman Turner also wished the community a happy and safe 4th of July.

Alderman Pfautsch extended condolences to the family and friends of Jim Thomspon, who had served as 
the City Attorney for the City of Harrisonville for many years. 

Alderman Doerhoff congratulated Lieutenant Kincaide on his promotion and welcomed Officer Kolars to 
the Police Department. Doerhoff also wished everyone a happy and safe 4th of July.

Alderwoman Milner thanked Mr. Brownsberger for his hard work to bring a new small business to the 
Harrisonville community.

7. Report from the City Administrator

City Administrator Ratliff reminded the Board of Aldermen about a series of upcoming City and 
Community events.

4.A
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Ratliff provided an update on the South Service Area Sanitary Sewer project and said the contractor has 
connected the new 1 and ¼ inch sewer service force main to the 8-inch force main, while also connecting 
the new 6-inch sewer service lateral from Midwest Marine to the new 10-inch gravity sewer main.

Ratliff informed the Board that City staff received four bids for the annual Curb and Gutter Program. Ratliff 
said the project was awarded to Terry Snelling Construction Inc, in the amount of $99,907.95, to remain 
under the project’s $100,000 budget.

Ratliff said City staff received eight bids for the Asphalt Mill and Overlay Program, which are currently 
under review.

Ratliff announced that City staff have received technical proposals and maximum pricing for the Royal 
Street Extension Project from two firms. Ratliff said the City hopes to select a firm by July 10.

Ratliff informed the Board that the final two candidates for the Police Chief position are scheduled to be in 
town for in-person interviews on July 24 and 25.

Ratliff congratulated Police Detective Doug Catron on his upcoming retirement and invited the Board to 
attend a reception for Catron on July 3.

Ratliff announced that a Servant Leadership project to build a new fishing dock at Camp Reeder has 
been completed by Andrew Thompson.

Ratliff informed the Board that the City’s original 3-year contract with GFL Environmental for trash 
collection will expire on July 31, 2024. Ratliff spoke about the contract terms for both parties to agree to 
continue the contract on a year-by-year basis. Ratliff asked the Board to offer feedback about moving 
forward with GFL for another year.

Ratliff informed the Board that since 2024 is a presidential election year, the Board could choose to put to 
a vote the decision to ban all non-medical marijuana dispensaries within city limits. Ratliff said if the Board 
would like to do so, they would need to file the ordinance with the County Clerk’s Office by August of 
2024. Ratliff reminded the Board that if the item was put to a vote and did pass, that the City would lose 
any sales tax revenue from the sale of recreational marijuana. 

8. Questions from the Media

None.

9. Adjourn from Regular Session

A motion was made by Alderwoman Milner to adjourn from the Regular Meeting. The motion was 
seconded by Alderman Doerhoff. The motion carried with a unanimous vote. The meeting adjourned at 
7:17 p.m.

_____________________________
Mike Zaring, Mayor & Ex-Officio

Chairman of the Board of Aldermen

ATTEST:

_____________________________
Daniel Barnett, City Clerk
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DRAFT
MINUTES

CITY OF HARRISONVILLE
BOARD OF ALDERMEN

WORK SESSION
CITY HALL
JULY 1, 2024

6:30 PM

Publish 

1. Call to Order 

 The meeting was called to order at 7:31 PM by Mayor Mike Zaring.

2. Present

Attendee Name Organization Title Status Arrived

Bill Mills Harrisonville Board Member Present

Sandy Franklin Harrisonville Board Member Present

Larry Pfautsch Harrisonville Board Member Present

Matt Turner Harrisonville Board Member Present

Dave Doerhoff Harrisonville Board Member Present

Marcia Milner Harrisonville Board Member Present

Gary Davidson Harrisonville Board Member Excused

Kile Chaney Harrisonville Board Member Present

Mike Zaring Harrisonville Mayor Present

Others present: City Administrator Brad Ratliff, City Attorney Steve Mauer, Director of 
Administrative Services Jeremy Smith, Parks Director Grant Purkey, Public Works Director Patty 
Hilderbrand, Fire Chief Rusty Sullivan, Community Development Director Christina Stanton, 
Economic Development Director Jim Clarke, City Engineer Ted Martin, Executive Secretary to the 
City Administrator Theresa West, Vince Zinc of Renaissance Infrastructure Consulting, Ms. 
Dorothy Young and City Clerk Daniel Barnett - recording. 

3. Discussion Items

A. Temporary Outdoor Consumption Discussion 
Community Development Director Stanton led a discussion regarding code amendments 
to allow the temporary outdoor consumption of alcoholic beverages during events in the 
community. 

Stanton spoke about the Harrisonville Chamber of Commerce and the Love the 
Harrisonville Square organization regarding the establishment of an entertainment district 
around the square.

4.B
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City Attorney Mauer said, per the State of Missouri, the City of Harrisonville does not 
qualify for an entertainment district.

Mauer asked the Board if they would like to allow something similar to what Community 
Development Director Stanton proposed; and if so, what parameters they would like to 
put on the proposed event permit.

A consensus of the Board was reached to support City staff in the creation of a permit to 
allow temporary outdoor consumption of alcoholic beverages during events in the 
community.

A consensus of the Board was reached to require applicants to apply for the permit 
specific to the dates of individual events.

B. Stormwater and Flood Mitigation Update 
City Engineer Martin provided the Board with an update on the City’s recent and ongoing 
stormwater and Flood Mitigation programs.

Martin introduced a discussion regarding the Ash Street and Bridge Over Town Creek 
Storm Water project.

Vince Zinc of Renaissance Infrastructure Consulting spoke to the current state of the 
project and provided an overview of the project as a whole.

Zinc spoke to the installation of a culvert and the increased elevation of Ash Street.

Zinc said the current proposal would remove Lexington Street from Ash Street to the 
entrance to the materials storage lot to the north of Vine Street.

Ms. Dorothy Young (2105 N Lexington Street) - Young thanked the Board for allowing her 
to speak to them about the Ash Street and Bridge Over Town Creek Storm Water project.

Young shared a series of comments from residents who live in and around the proposed 
project area.

Young asked the Board to consider options that did not include the closing of Lexington 
Street.

Martin said the reason for the proposed Lexington Street closure include: 1. The existing 
Lexington culvert is too small and creates a backwater affect. 2. Excavation of the road 
allows dirt for fill on Ash Street.

Martin shared concerns about closing Lexington Street, including: 1. The closure could 
result in the inability of public safety access to North Lexington Street. 2. Closing 
Lexington south of Ash Street would disconnect this direct north-south access if the 
Waters Road Arterial Extension is ever constructed. 3. Rerouting traffic from Lexington to 
Independence Street will increase travel times and add to backups at the railroad 
crossing.

Martin spoke about potential detours to be used during the project.

A consensus of the Board was reached to leave Lexington Street in place during the 
project and to locate an additional supply of fill dirt and material.

Martin provided a status update for the James to Blueberry Storm Drainage 
Improvements project.

Martin provided a status update for the Beckerdite Storm Improvements project.

Martin provided a status update for the Federal Emergency Management Agency (FEMA) 
Flood Buyout project.

Martin spoke about the Missouri Department of Natural Resources’ Municipal Separate 
Storm Sewer Systems (MS4) requirements and minimum control measures and spoke 
about how the City has worked to meet these requirements and control measures.

4.B
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A motion was made by Alderwoman Milner to adjourn from the Work Session. The 
motion was seconded by Alderwoman Franklin. The motion carried with a unanimous 
vote. The meeting adjourned at 9:22 p.m.

_____________________________
Mike Zaring, Mayor & Ex-Officio

Chairman of the Board of Aldermen

ATTEST:

_____________________________
Daniel Barnett, City Clerk
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Jeremy Smith, Director of Administrative Services 

DATE: June 27, 2024 

SUBJECT: Audit Report Presentation FYE 2023 

 

Type of Item: Audit 

Per state statute the City is required to undergo an annual audit.  The Fiscal Year 2023 audit 

report is complete and will be presented to the Board of Aldermen as review of the year. 

KPM CPA’S completed the annual audit as required for Fiscal Year ending December 31, 2023.  

Mr. Jon Cummins will present the audit report and highlight the financials of the City. 

A draft of the final report is included in your packet. 

Approval/acceptance by the Board is needed.  Staff recommends approval. 
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A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 
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ENDING DECEMBER 31, 2023, BY KPM C.P.A.S AND ESTABLISHING AN 
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July 15, 2024 

 

Honorable Mayor and Members of the Board of Aldermen: 

The Finance Department is pleased to present the Annual Comprehensive Financial Report of the City of Harrisonville, 
Missouri (the City), for the fiscal year ended December 31, 2023.  This report is required under RSMo. 105.145 and is 
submitted for your information and review. 

The responsibility for accuracy, completeness and fairness of the data presented, including all disclosures, rests with the 
City.  Management believes the report as presented is accurate in all material respects and is presented in a manner 
designed to fairly set forth the financial position and results of annual operations of the City, both on a government-wide 
and fund basis. 

The City’s Finance Department prepares the year end trial balances and supporting schedules and assists in the 
preparation of the financial statements, which undergo an annual audit by an independent certified public accountant.  
The City’s financial statements have been audited by the accounting firm of KPM CPAs, PC…and that audit resulted in an 
unmodified opinion that the City’s financial statements for the fiscal year ended December 31, 2023, are fairly presented, 
in all material respects, in conformity with accounting principles generally accepted in the United States of America.  That 
opinion, and the procedures and testing that led to it, is found in the “Independent Auditors’ Report” at the beginning of 
the beginning of the Financial section of the Comprehensive Annual Financial Report. 

Following the Independent Auditors’ Report and opinion is management’s discussion and analysis (MD&A) of the financial 
statements.  This analysis, along with the basic financial statements and notes, provides an overview of the City’s financial 
position and operating results.  The supplemental and statistical sections help provide a broader understanding of the City 
of Harrisonville and, along with the introductory section, provide context to the report. 

Profile of the City of Harrisonville 

The town of Harrisonville was established in 1837 and was named in honor of Albert G. Harrison, one of the first two U.S. 
Congressional representatives elected from the State of Missouri.  Harrisonville became incorporated in 1851.  S.G. 
“Squire” Allen was appointed the first mayor of the town in 1857, and Co. H.W. Younger, father of the infamous Cole 
Younger, was elected mayor in 1859.  There is a rich history of the Civil War era in Harrisonville, and in the decades 
following the war, the town grew in importance as the county seat of Cass County and as a transportation hub for the 
region. 

Today, Harrisonville is home to approximately 10,000 residents, with manufacturing and distribution facilities representing 
several major national firms.  It still serves as a transportation center with Interstate 49 and several state highways 
providing access to the Kansas City metropolitan area as well as the recreation areas of south-central Missouri. 

The City of Harrisonville, Missouri, is a fourth-class city organized under Missouri statutes and is governed by a Mayor and 
eight-member Board of Aldermen (the Board), two from each of the four wards.  The Mayor and Board appoint a City 
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Administrator to serve as the chief administrative officer of the City, and to oversee the operations of all City departments.  
Harrisonville provides a full complement of general governmental services including police and fire protection, emergency 
medical services, parks and recreation, public works services, an airport, and general administrative services.  The City also 
provides electrical distribution, water, and sanitary services, all of which are accounted for in the financial statements as 
business-type activities. 

Factors Affecting Financial Conditions 

Local economy-overall retail sales have recovered to the levels enjoyed prior to the recession, and we see some local 
businesses investing in renewal.  While housing remains tied to the stable population, economic development continues 
to focus on the creation and expansion of employment opportunities.  Outside investors have continued to show interest 
in Harrisonville’s location and workforce when considering potential business sites.  Harrisonville’s place as a regional 
trade center for basic goods and services has helped shelter the community from more severe economic downturns. 

Long-term financial planning-the City prepares a ten-year Capital Improvement Plan (CIP) for constructing, maintaining, 
and replacing the City’s physical infrastructure.  These projects are reviewed annually and updated as conditions, prices, 
resources, and priorities change.  These projections are included as a part of the five-year financial projection of each of 
the City’s operating funds during the Board of Aldermen’s annual budget process.  By Board policy, the City maintains a 
reserve in each of the operating funds for budgetary and planning purposes. 

Cash management and risk management-the primary concern of the City’s cash management policy is the safety of 
principal.  The City follows a conservative investment policy which is closely monitored by staff and reviewed annually.  
Investment yield remains stable compared to previous years.  The security of the investment principal is the City’s 
overarching priority.  Cash balances of the various funds are consolidated for maximum earnings flexibility.  Following the 
close of the fiscal year, the City renewed all major insurance policies after a review and update of exposures and pricing.  
With both cost and risk on the increase, insurance coverage is an area which receives significant attention. 

The preparation of this report would not have been possible without the year-round dedication and hard work of the staff 
of the Finance Department.  The City’s independent audit firm of KPM CPAs was instrumental in the preparation of this 
report and highly professional in their dealings with our staff. I would also like to thank the Mayor, the Board of Aldermen, 
City Administrator Brad Ratliff, and Director Jeremy Smith for their continued interest and support of the maintenance of 
the financial health of our city. 

Respectfully submitted, 

 

Kim Hubbard 
Finance Manager 
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Mayor and Board of Aldermen 

Michael Zaring Mayor 

Dave Doerhoff Alderman Ward 1 

Kiley Chaney Alderman Ward 1 

Marcia Milner Alderwoman Ward 2 

Larry Pfautsch Alderman Ward 2 

Sandy Franklin Alderwoman Ward 3 

Bill Mills Alderman Ward 3 

Matt Turner Alderman Ward 4 

Gary Davidson Alderman Ward 4 

 

Administration and Department Heads 

Brad Ratliff City Administrator 

Patty Hilderbrand Director of Public Works 

Grant Purkey Director of Parks & Recreation 

Christina Stanton Director of Community/Economic Development 

Jeremy Smith Director of Administrative Services 

John Hofer Police Chief 

Rusty Sullivan Fire Chief and Director of Emergency Management 

Steve Mauer City Attorney 

Don Lagrasso Municipal Judge 

Madison Touchstone City Prosecuting Attorney 

 

Independent Auditor 

KPM CPAs, PC Springfield, Missouri 
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Independent Auditors' Report 

 

Honorable Mayor and Board of Aldermen 
City of Harrisonville 
Harrisonville, Missouri 
 

 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the 
discretely presented component unit, each major fund, and the aggregate remaining fund information of the City of 
Harrisonville, Missouri, as of and for the year ended December 31, 2023, and the related notes to the financial statements, 
which collectively comprise the City’s basic financial statements as listed in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial 
position of the governmental activities, the business-type activities, the discretely presented component unit, each major 
fund, and the aggregate remaining fund information of the City of Harrisonville, Missouri, as of December 31, 2023, and 
the respective changes in financial position and, where applicable, cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to the financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of the 
City of Harrisonville and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions.  

Emphasis of Matter 

As described in Note 17 to the financial statements, the City restated fund balances and net position to correct various 
errors.  Our opinion is not modified with respect to this matter. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America; and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the City’s ability to continue as a going concern for twelve 
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months beyond the financial statement date, including any currently known information that may raise substantial doubt 
shortly thereafter. 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test 
basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
City’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the City’s ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during 
the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that Management’s Discussion and 
Analysis, budgetary comparison, and pension information be presented to supplement the basic financial statements. 
Such information is the responsibility of management and, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing 
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain 
limited procedures to the required supplementary information in accordance with auditing standards generally accepted 
in the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
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express an opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance.  

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
City’s basic financial statements. The accompanying combining nonmajor funds and nonmajor budgetary comparison 
financial statements are presented for purposes of additional analysis and are not a required part of the basic financial 
statements. Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
combining nonmajor fund and nonmajor budgetary comparison financial statements are fairly stated, in all material 
respects, in relation to the basic financial statements as a whole.  

Other Information 

Management is responsible for the other information included in the annual report.  The other information comprises the 
introductory and statistical sections but does not include the basic financial statements and our auditors’ report thereon.  
Our opinions on the basic financial statements do not cover the other information, and we do not express an opinion or 
any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other information and 
consider whether a material inconsistency exists between the other information and the basic financial statements, or the 
other information otherwise appears to be materially misstated.  If, based on the work performed, we conclude that an 
uncorrected material misstatement of the other information exists, we are required to describe it in our report. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated July 15, 2024, on our 
consideration of the City of Harrisonville, Missouri's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose 
of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the City’s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the City of Harrisonville, Missouri's internal control over financial reporting and compliance. 

 

 

 

KPM CPAs, PC 
Springfield, Missouri  
July 15, 2024 
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The management’s discussion and analysis of the City of Harrisonville, Missouri’s financial performance provides an 
overview of the City’s financial activities for the fiscal year ended December 31, 2023. Please read it in conjunction with 
the accompanying transmittal letter, the basic financial statements, and the accompanying notes to the financial 
statements. 

Financial Highlights 

The net position of the City’s governmental activities increased by $826,404 for the year as a result of current year 
activities. The net position of the City’s business-type activities increased by $2,074,048 for the year. 

Total assets and deferred outflows of resources of the City exceeded its liabilities and deferred inflow of resources as of 
December 31, 2023, by $81.0 million (net position). Of this amount, $8.9 million was unrestricted and may be used to 
meet future obligations of the City. 

Total liabilities of the City increased $26,277,783. 

The City’s governmental funds reported combined ending fund balances of $37,514,472, which is an increase of 
$26,521,014 from the prior year.  Nonspendable and restricted fund balances were $24,800,872.  Unassigned fund balance 
of the General Fund was $12,571,760, which is 37% of General Fund balance and 33.5% of the total governmental fund 
balance. 

Using this Annual Report 

This annual report consists of a series of financial statements. The Statement of Net Position and the Statement of 
Activities provide information about the activities of the City as a whole and present a longer-term view of the City’s 
finances. Fund financial statements tell how these services were financed in the short-term as well as what remains for 
future spending. Fund financial statements also report the City’s operations in more detail than the government-wide 
statements by providing information about the City’s most significant funds.  Additionally, this report also contains 
required and supplementary information. 

Government-Wide Financial Statements 

One of the most important questions asked about the City’s finances is, “Is the City as a whole better off or worse off as a 
result of the year’s activities?” The Statement of Net Position and Statement of Activities report information about the 
City as a whole and about its activities in a way that helps answer this question. These statements include all assets, 
liabilities and deferred inflows/outflows of resources using the accrual basis of accounting, which is similar to the 
accounting used by most private-sector companies. All of the current year’s revenues and expenses are taken into account 
regardless of when cash is received or paid. These two statements report the City’s net position and changes in them. The 
City’s net position – the difference between assets and deferred outflows of resources and liabilities and deferred inflows 
of resources – is one way to measure the City’s financial health. Over time, increases or decreases in the City’s net position 
are indicators of whether its financial health is improving or deteriorating. 
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In the Statement of Net Position and the Statement of Activities, we divide the City into two kinds of activities: 

Governmental Activities: Most of the City’s basic services are reported here, including general 
government, public safety, community development, streets, airport, emergency services, community 
center, and parks and recreation. Taxes (sales, property, and franchise), charges for services, 
intergovernmental revenue, and licenses and permits are the primary source of financing for these 
activities.  Additionally, the City reports its internal service fund as a governmental activity. 

Business-Type Activities: The City charges a fee to customers to help it cover all or most of the cost of 
certain services it provides. The City’s electric, water, sewer, refuse, and aquatic center are provided here. 

Fund Financial Statements 

The fund financial statements provide detailed information about the most significant funds and not the City as a whole. 
Some funds are required to be established by state law and by bond covenants. However, the Board of Aldermen 
establishes many other funds to help it control and manage money for a particular purpose or to show that it is meeting 
legal responsibilities for using certain taxes and grants.  The City maintains governmental, proprietary, and fiduciary funds.  
Funds are fiscal entities with a set of self-balancing accounts that record financial resources, together with all related 
liabilities and residual balances, and the changes therein.  These accounting entities are separated for the purpose of 
carrying on specific activities in accordance with regulations, restrictions, or limitations. 

Governmental Funds: Most of the City’s basic services are reported in governmental funds, which focus 
on how money flows into and out of those funds and the balances left at year-end that are available for 
spending. These funds are reported using an accounting method called modified accrual accounting, 
which measures cash and all other financial assets that can readily be converted to cash. The 
governmental fund statements provide a detailed short-term view of the City’s general government 
operations and the basic services it provides. Governmental fund information helps the reader determine 
whether there are more or fewer financial resources that can be spent in the near future to finance the 
City’s programs. The differences between governmental activities (reported in the Statement of Net 
Position and the Statement of Activities) and the governmental funds are shown in a reconciliation 
following the fund financial statements. 

Proprietary Funds: When the City charges customers for the services it provides – whether to outside 
customers or to other units of the City – these services are generally reported in proprietary funds. 
Proprietary funds are reported in the same way that all activities are reported in the Statement of Net 
Position and the Statement of Activities.  Additionally, the City reports its internal service fund as a 
proprietary fund. 

Fiduciary Funds:  Fiduciary funds are used to account for resources held for the benefit of parties outside 
the government.  Fiduciary funds are not reflected in the government-wide financial statements since the 
resources of those funds are not available to support the City’s operations.   

Notes to the Basic Financial Statements 

The Notes to the Basic Financial Statements provide additional information that is essential to a full understanding of the 
data provided in the government-wide and fund financial statements. 
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Other Information 

In addition to the basic financial statements and accompanying notes, this report also contains certain required 
supplementary information that further explains and supports certain information in the financial statements, such as 
budgetary comparison and pension information.  The report also contains other supplementary information that provides 
certain combining and individual fund statements and schedules. 

Government-Wide Financial Analysis 

Net Position 

The following table presents the condensed Statement of Net Position for the City as of December 31, 2023 and 2022: 

Total Total

Governmental Business-Type December 31, December 31,

Activities Activities 2023 2022

Assets

Current and other assets 39,661,238$       22,423,570$       62,084,808$       34,380,914$       

Net pension asset 2,508,994           949,315              3,458,309           6,455,091           

Capital assets 23,469,638         47,854,043         71,323,681         69,032,669         

Total Assets 65,639,870         71,226,928         136,866,798       109,868,674       

Deferred Outflow of Resources 1,642,741           530,687              2,173,428           1,403,935           

Liabilities 

Other liabilities 2,159,934           2,862,571           5,022,505           2,418,440           

Long-term liabilities outstanding 31,922,858         20,702,791         52,625,649         28,951,931         

Total Liabilities 34,082,792         23,565,362         57,648,154         31,370,371         

Deferred Inflow of Resources 306,747              42,574                 349,321              1,792,036           

Net Position

Net investment in capital assets 13,282,903         30,879,491         44,162,394         45,659,667         

Restricted 24,337,840         3,636,239           27,974,079         10,519,394         

Unrestricted (4,727,671)          13,633,949         8,906,278           21,931,141         

Total Net Position 32,893,072$       48,149,679$       81,042,751$       78,110,202$       
 

Total net position of the City increased by $2.9 million due to current year activity. Total liabilities for the City increased 
$26.3 million. The City’s long-term liabilities increased $23.7 million. The increase is due to the City issuing the Series 2023 
certificates of participation during the current year.  Restricted net position of the City totaled $28.0 million as of 
December 31, 2023.  This amount represents monies that are restricted for unspent proceeds from debt issuances for 
capital improvements and assets held in reserve for debt service. The amounts presented for the year end ended 
December 31, 2022, are shown as they were originally presented. 
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Changes in Net Position 

The following table reflects the revenues and expenses for the City’s activities for years ending December 31, 2023 and 
2022. The amounts presented for the year end ended December 31, 2022, are shown as they were originally presented: 

Total Total

Year Ended Year Ended

Governmental Business-Type December 31, December 31,

Activities Activities 2023 2022

Revenues

Program Revenues

Charges for services 3,458,142$         20,428,954$       23,887,096$       24,263,736$   

Operating grants and contributions 2,785,456           443,858              3,229,314           431,666           

Capital grants and contributions 179,616              836,646              1,016,262           -                        

General Revenues

Taxes 12,370,770         -                            12,370,770         10,040,033     

Intergovernmental -                            -                            -                            1,016,798       

Interest 1,089,201           646,341              1,735,542           82,582             

Other revenue 1,111,788           57,203                 1,168,991           214,693           

Gain on disposal of assets 39,945                 93,295                 133,240              -                        

Transfers 1,883,183           (1,883,183)          -                            -                        

Total Revenues, Gains, and 

Transfers 22,918,101         20,623,114         43,541,215         36,049,508     

Expenses

General government 7,766,089           -                            7,766,089           2,484,574       

Law enforcement 4,236,936           -                            4,236,936           3,823,227       

Community development 779,505              -                            779,505              312,839           

Public works 1,724,186           -                            1,724,186           1,136,143       

Airport 337,845              -                            337,845              384,680           

Municipal court 130,369              -                            130,369              -                        

Emergency services 3,532,556           -                            3,532,556           2,604,292       

Community center 1,609,996           -                            1,609,996           1,650,826       

Park and recreation 693,106              -                            693,106              620,071           

Interest and fees 1,281,109           1,281,109           235,605           

Electric -                            11,790,136         11,790,136         11,037,402     

Water and sewer -                            5,768,979           5,768,979           5,136,886       

Refuse -                            720,030              720,030              159,670           

Aquatic -                            269,921              269,921              697,654           

Total Expenses 22,091,697         18,549,066         40,640,763         30,283,869     

Increase in Net Position 826,404$            2,074,048$         2,900,452$         5,765,639$     
 

5.A.a

Packet Pg. 33

A
tt

ac
h

m
en

t:
 1

2.
31

.2
02

3 
A

C
F

R
 D

ra
ft

  (
A

u
d

it
 R

ep
o

rt
 P

re
se

n
ta

ti
o

n
 F

Y
E

 2
02

3)



DRAFT
City of Harrisonville 

Management’s Discussion and Analysis 

December 31, 2023 

 

19 

Governmental Activities 

Governmental activities increased the net position of the City by $826,404. Tax revenues for the City were $12.4 million, 
which represents 54% of the funding of these activities. Program revenues for the functions totaled $6.4 million, or 28%, 
of the funding. The following table shows the cost of the City’s programs as well as each program’s net cost (total cost less 
revenues generated by the activities). The net cost shows the financial burden that was placed on the taxpayers by each 
of these functions. 

Net Cost of the City of Harrisonville’s Governmental Activities 

Total Cost Net Cost

of Services of Services

General government 7,766,089$         4,397,579$         

Law enforcement 4,236,936           4,086,467           

Community development 779,505              779,505              

Public works 1,724,186           1,563,808           

Airport 337,845              130,718              

Muncipal court 130,369              32,789                 

Emergency services 3,532,556           2,095,455           

Community center 1,609,996           660,422              

Park and recreation 693,106              640,631              

Debt Service 1,281,109           1,281,109           

22,091,697$       15,668,483$       
 

Business-Type Activities 

Business-type activities increased the City’s net position by $2,074,048.  Charges for services constituted 91% of business-
type revenues. 

Financial Analysis of the City’s Funds 

Governmental Funds 

The focus of the City’s governmental funds is to provide information on near-term inflows, outflows, and balances of 
spendable resources.  Such information is useful in assessing the City’s financing requirements.  In particular, unassigned 
fund balances may serve as a useful measure of a government’s net resources available for spending at the end of the 
fiscal year.  

The combined fund balance of the City’s governmental funds as of December 31, 2023, was $37.5 million. In total, the 
governmental funds increased by $26.5 million.  Fund balances consist of $482,694 in nonspendable form, $24.3 million 
in restricted for debt service and capital improvements, $701,165 assigned for specific purposes, and $12.0 million is 
unassigned and can be used for general operations. 

Proprietary Funds 

The City’s proprietary funds provide the same type of information found in the government-wide financial statements, 
but in more detail.  The net position of the electric fund was $13.1, which is an increase of $939,218 from the prior year.  
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The net position of the combined water and sanitary sewer (CWSS) fund totaled $33.6 million, which is an increase of $1.1 
million from the prior year. 

General Fund Budgetary Highlights 

Revenues 

The original General Fund budget had total budgeted revenues of $11,986,404. Actual revenues were $9,434,001. The 
City amended General Fund total budgeted revenues to $13,493,449. 

Expenditures 

The original General Fund budget had total budgeted expenditures of $14,179,133.  The City amended the General Fund 
budgeted expenditures to $17,322,400.  Actual expenditures were $8,938,134.  The inflation in the amended budget was 
for the purposes of capital outlay. 

Capital Assets and Debt Administration 

Capital Assets 

Capital assets, net of accumulated depreciation, of the City, consist of the following: 

Total Total

Year Ended Year Ended

Governmental Business-Type December 31, December 31,

Activities Activities 2023 2022

Land 838,674$            1,588,031$         2,426,705$         2,426,705$     

Construction in progress 806,928              5,422,455           6,229,383           6,011,618       

Buildings and improvements 11,024,871         21,028,485         32,053,356         31,878,624     

Machinery and equipment 1,933,574           1,946,269           3,879,843           4,276,793       

Vehicles 924,463              827,023              1,751,486           1,689,271       

Infrastructure 7,640,757           17,041,780         24,682,537         22,749,655     

Leased assets

Vehicles 300,371              -                            300,371              -                        

Total Capital Assets, net 23,469,638$       47,854,043$       71,323,681$       69,032,666$   
  

Capital assets of the governmental activities were $23.5 million, net of accumulated depreciation, as of December 31, 
2023. This represents a $25,706 net increase from the prior year. The amounts presented above for the year end ended 
December 31, 2022, are shown as originally presented. Current year additions were $1,760,775, disposals net of 
associated depreciation was $194,855, and provisions for current year depreciation was $1,540,214.  Capital assets for 
business-type activities were $47.9 million, net of accumulated depreciation, as of December 31, 2023.  This represents a 
net increase of $2.2 million from the prior year.  The net increase is due to current year additions of $4.2 million, disposals 
net of associated depreciation of $5,889, and provisions for current year depreciation of $2.0 million. The majority of 
business-type capital additions during the year was $3.6 million of improvements in the CWSS Fund.  
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Debt 

Long-term liabilities of the City consist of the following: 

Total Total

Year Ended Year Ended

Governmental Business-Type December 31, December 31,

Activities Activities 2023 2022

Tax increment revenue bonds 2,750,000$         -$                         2,750,000$         3,265,000$     

Revenue bonds -                            9,458,200           9,458,200           10,726,000     

Certificates of participation 27,785,000         10,005,000         37,790,000         10,005,000     

Promissory notes -                            -                            -                            9,026               

Financed purchases 999,173              381,285              1,380,458           3,638,600       

Leases 303,930              -                            303,930              185,965           

Premiums 122,470              766,306              888,776              813,337           

Discounts (318,215)             -                            (318,215)             -                        

Compensated absences 280,500              92,000                 372,500              389,102           

Total Long-term Debt, net 31,922,858$       20,702,791$       52,625,649$       29,032,030$   
 

Total long-term liabilities of the governmental activities as of December 31, 2023, was $31.9 million, which is up $24.9 
million from the prior year. The increase is due to the issuance of the Series 2023 Certificates of Participation.  Total 
retirements, including amortization of original issues premiums and discounts, was $3.2 million.  Long-term liabilities of 
the business-type activities as of December 31, 2023, was $20.7 million, which is a decrease of $1.3 million from the prior 
year.  The business-type activities had additions of $115,800 and retirements, net of amortization of original issue 
premiums, of $1.4 million.  

Economic Factors and Next Year’s Budget 

Economic Outlook 

The City’s underlying economic base continues to show strong performance. Sales tax collection within the City is driven 
by retail trade and the accommodation and food services areas of consumer spending. These areas indicated signs of 
stabilizing after a significant increase in 2022. In addition, Franchise Fee collections performed above expectations and 
contributed to strong financial results in 2023.  

A higher personnel vacancy rate resulted in expenditure savings across nearly all categories and departments. As a result 
of these factors, the City’s fiscal 2023 financial results were stronger than expected with revenues exceeding expenditures 
in the General Fund.  

The City was awarded a total of $1,141,734 in grant money, from the following: FEMA Hazard Mitigation Grant-Home Buy-
Out totaling $1,014,998 this will allow the purchase of five (5) homes to demolish for the Muddy Creek Retention Project; 
ARPA EMSPG Harrisonville EMS Paramedic Training totaling $8,100; ARPA SLRF EMSPG-Harrisonville Fire Department PPE 
totaling $18,636; and the Assistance to Firefighters Grant-AWARD PACKAGE-EMW totaling $100,000 for the remodel of 
the Fire Department. 
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The projects completed in 2023 were: Asphalt Overlay, Sidewalk and Curb Program, City Hall Breakroom Remodel, City 
Lake Dam and Lake Luna Spillway Repairs and Sanitary Sewer Improvements for streets Blueberry to James, Crestwood to 
Delmar, and Mechanic to Halsey with the installation of Insituform Lining. 

The following projects were currently in progress or in the beginning/design stages in 2023: The Royal Street Extension, 
MO Hwy 2 South Street Bridge over Muddy Creek Tributary, Install Roof of Street Dep Building, Street Department 
Maintenance Storage Building, South Commercial St. Extension, James St Storm Drainage Improvements, Ash St Culvert 
Replacement and Town Creek Channel Restoration, Beckerdite Storm Drainage Improvements, Storm Water Projects 
Orchard Rd, FEMA Buy-out-Muddy Creek Retention SW Mitigation Basin, North Lake Spillway Repair, and the South Sewer 
Project. 

The economy remains uncertain with the rising costs of goods and services affecting every household and business.  The 
Board of Aldermen and City staff take a vigilant approach to monitoring the City’s financial health, identifying and acting 
on trends to anticipate any major problems.   

The City’s 2024 $45,450,850 operating budget was approved by the Board at the December 4th, 2023, meeting.  The budget 
reflects the goals and priorities of the Board of Aldermen and routine capital projects, capital outlay, and onetime reserve 
set aside from the American Rescue Plan money the city received in 2021 and 2022. 

Contacting the City’s Financial Management 

For additional information or questions, please contact any of the following members of City management at: 

City of Harrisonville 
300 East Pearl Street 
Harrisonville, Missouri 64701 
(816) 380-8907 
 
Kim Hubbard, Finance Manager 
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 Governmental 

Activities 

 Business-Type 

Activities Total  Component Unit 
Assets

Cash and cash equivalents 5,255,588$          3,792,078$         9,047,666$        111,984$             
Investments 6,865,981            9,038,052           15,904,033        -                            
Accounts receivable, net 429,101               2,825,506           3,254,607           -                            
Taxes receivable 2,002,592            -                            2,002,592           456,783
Internal balances 5,876                    (5,876)                  -                           -                            
Due from component unit 275,000               -                            275,000              -                            
Inventory 218,706               753,817               972,523              -                            
Prepaid expenses 263,988               236,451               500,439              -                            
Restricted cash and cash equivalents 6,566                    1,447,933           1,454,499           -                            
Restricted investments 24,337,840          4,335,609           28,673,449        -                            
Net pension asset 2,508,994            949,315               3,458,309           -                            
Capital Assets

Nondepreciable 1,645,602            7,010,486           8,656,088           -                            
Depreciable, net 21,824,036          40,843,557         62,667,593        -                            

Total Assets 65,639,870          71,226,928         136,866,798      568,767               

Deferred Outflows of Resources
Deferred charge on refunding 42,247                 -                            42,247                -                            
Deferred pension outflow 1,600,494            530,687               2,131,181           -                            

Total Deferred Outflows of Resources 1,642,741            530,687               2,173,428           -                            

Liabilities 
Overdrawn cash 1,324,640            165,701               1,490,341           -                            
Accounts payable 176,204               1,114,710           1,290,914           -                            
Accrued expenses 155,589               41,252                 196,841              -                            
Court bonds payable 4,276                    -                            4,276                  -                            
Unearned revenue 50,542                 -                            50,542                -                            
Accrued interest payable 446,393               92,975                 539,368              121,091               
Customer deposits 2,290                    1,447,933           1,450,223           -                            
Due to primary government -                            -                            -                           275,000               
Noncurrent liabilities

Portion due within one year 1,408,598            1,118,439           2,527,037           -                            
Portion due in more than one year 30,514,260          19,584,352         50,098,612        13,398,788
Total Liabilities 34,082,792          23,565,362         57,648,154        13,794,879          

Deferred Inflow of Resources
Deferred pension inflow 306,747               42,574                 349,321              -                            

Total Deferred Inflow of Resources 306,747               42,574                 349,321              -                            

Net Position
Net investment in capital assets 13,282,903          30,879,491         44,162,394        -                            
Restricted 24,337,840          3,636,239           27,974,079        -                            
Unrestricted (4,727,671)           13,633,949         8,906,278           (13,226,112)        

Total Net Position 32,893,072$        48,149,679$       81,042,751$      (13,226,112)$      

Primary Government
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Charges Operating Capital

for Grants and Grants and Governmental Business-Type Component

Functions/Programs Expenses Services Contributions Contributions Activities Activities Total Unit

Primary Government

Governmental Activities

General government (7,766,089)$     588,692$         2,779,818$      -$                      (4,397,579)$     -$                      (4,397,579)$     -$                         

Law enforcement (4,236,936)       130,931            5,638                13,900              (4,086,467)       -                         (4,086,467)       -                           

Community development (779,505)          -                         -                         -                         (779,505)          -                         (779,505)          -                           

Public works (1,724,186)       21,101              -                         139,277            (1,563,808)       -                         (1,563,808)       -                           

Airport (337,845)          207,127            -                         -                         (130,718)          -                         (130,718)          -                           

Municipal court (130,369)          97,580 -                         -                         (32,789)            -                         (32,789)            -                           

Emergency services (3,532,556)       1,410,662 -                         26,439 (2,095,455)       -                         (2,095,455)       -                           

Community center (1,609,996)       949,574 -                         -                         (660,422)          -                         (660,422)          -                           

Parks and recreation (693,106)          52,475 -                         -                         (640,631)          -                         (640,631)          -                           

Interest and fees (1,281,109)       -                         -                         -                         (1,281,109)       -                         (1,281,109)       -                           

Total Governmental Activities (22,091,697)     3,458,142        2,785,456        179,616            (15,668,483)     -                         (15,668,483)     -                           

Business-Type Activities

Electric (11,790,136)     13,246,864      -                         -                         -                         1,456,728        1,456,728        -                           

Water and sewer (5,768,979)       6,245,723        443,858            836,646            -                         1,757,248        1,757,248        -                           

Refuse (720,030)          775,954            -                         -                         -                         55,924              55,924              -                           

Aquatic (269,921)          160,413            -                         -                         -                         (109,508)          (109,508)          -                           

Total Business-Type Activities (18,549,066)     20,428,954      443,858            836,646            -                         3,160,392        3,160,392        -                           

Total Primary Government (40,640,763)$  23,887,096$    3,229,314$      1,016,262$      (15,668,483)     3,160,392        (12,508,091)     -                           

Net (Expenses), Revenues, and Changes in Net Position

Program Revenues Primary Government
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Charges Operating Capital

for Grants and Grants and Governmental Business-Type Component

Expenses Services Contributions Contributions Activities Activities Total Unit

Component Unit

Market Place TIF (364,779)$        -$                      -$                      -$                      -                         -                         -                         (364,779)             

1,639,975 -                         1,639,975        268,036

7,687,677 -                         7,687,677        692,719

2,090,231 -                         2,090,231        -                           

952,887 -                         952,887            -                           

1,089,201 646,341            1,735,542        -                           

1,111,788        57,203              1,168,991        64

39,945              93,295              133,240            -                           

1,883,183        (1,883,183)       -                         -                           

16,494,887      (1,086,344)       15,408,543      960,819              

826,404            2,074,048        2,900,452        596,040              

32,066,668      46,075,631      78,142,299      (13,822,152)       

32,893,072$    48,149,679$    81,042,751$    (13,226,112)$     

Net (Expenses), Revenues, and Changes in Net Position

Program Revenues Primary Government

Net Position (Deficit), Beginning of year, restated

General Revenues

Property taxes

Sales taxes

Net Position (Deficit), End of year

Franchise taxes

Other taxes

Interest

Other revenue

Gain on disposal of assets

Transfers

Total General Revenues and Transfers

Changes in Net Position
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General Fund

Emergency 

Services Fund

Community 

Center Fund

Debt Service 

Fund

Nonmajor 

Funds

Total 

Governmental 

Funds

Assets

Cash and cash equivalents 4,514,549$    -$                     471,465$        73,846$            -$                     5,059,860$    

Investments 6,865,981 -                       -                       -                         -                       6,865,981       

Accounts receivable, net 11,738 352,917          64,446            -                         -                       429,101          

Taxes receivable 1,100,510 432,960 288,720          -                         180,402          2,002,592       

Due from other funds 134,034 9,147               -                       -                         7,958               151,139          

Due from component unit 275,000          -                       -                       -                         -                       275,000          

Inventory 173,947 44,759 -                       -                         -                       218,706          

Prepaid expenses 178,040 44,086 17,432            -                         24,430            263,988          

Restricted cash and cash equivalents 6,566               -                       -                       -                         -                       6,566               

Restricted investments 21,149,206 -                       -                       2,710,997        477,637          24,337,840    

Total Assets 34,409,571$  883,869$        842,063$        2,784,843$      690,427$        39,610,773$  

Liabilities

Overdrawn cash -$                     1,039,855$    -$                     -$                      284,785$        1,324,640$    

Accounts payable 27,780            125,530          506                  -                         22,388            176,204          

Accrued expenses 92,522            43,233            19,834            -                         -                       155,589          

Court bonds payable 4,276               -                       -                       -                         -                       4,276               

Customer deposits 2,290               -                       -                       -                         -                       2,290               

Due to other funds -                       -                       52,584            -                         92,679            145,263          

Unearned revenue -                       -                       50,542            -                         -                       50,542            

Total Liabilities 126,868          1,208,618       123,466          -                         399,852          1,858,804       

Deferred Inflow of Resources

Unavailable revenue 209,750      -                   -                   -                    27,747        237,497      

Fund Balances

Nonspendable

Inventory 173,947          44,759            -                       -                         -                       218,706          

Prepaid expenses 178,040          44,086            17,432            -                         24,430            263,988          

Restricted for

Debt service -                       -                       -                       2,784,843        205,858          2,990,701       

Capital improvements 21,149,206    -                       -                       -                         178,271          21,327,477    

Assigned to

Community services -                       -                       701,165          -                         -                       701,165          

Unassigned 12,571,760    (413,594)         -                       -                         (145,731)         12,012,435    

Total Fund Balances (Deficit) 34,072,953    (324,749)         718,597          2,784,843        262,828          37,514,472    

Total Liabilities, Deferred 

Inflow of Resources, and 

Fund Balances 34,409,571$  883,869$        842,063$        2,784,843$      690,427$        39,610,773$  

Special Revenue Funds
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Fund balance - total governmental funds 37,514,472$       

Capital assets used in governmental activities are not financial resources and,

therefore, are not reported in the funds:

Governmental capital assets 47,417,103         

Less accumulated depreciation (24,247,836)       

A portion of the City's property taxes receivable are collected after year-end, but are not 

available soon enough to pay for current year's operations, and therefore are not reported

as revenues in the governmental funds. 237,497              

The net pension asset is not available to pay for the current-period expenditures,

and therefore, is not reported in the funds. The following is the detail of the net 

effect of these differences in the treatment of the net pension asset and

related deferred items:

Net pension asset 2,508,994           

Deferred outflows due to pension 1,600,494           

Deferred inflows due to pension (306,747)             

Internal Service Funds are used by management to charge the costs of certain vehicle

activities to individual funds.  The assets and liabilities of the Internal Service Fund are

included in governmental activities in the Statement of Net Position. 192,169              

Unamortized debt issuance costs are not available to pay for current-period expenditures

and therefore are not reported in the governmental funds. 42,247                 

Long-term liabilities are not due and payable in the current period and therefore are not

reported in the governmental funds.  Interest on long-term debt is not accrued in the

governmental funds, but rather is recognized as an expenditure when due.  These

liabilities consist of:

Accrued interest payable (446,393)             

Long-term debt payable (31,338,428)       

Compensated absences (280,500)             

Net Position of Governmental Activities 32,893,072$       
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General Fund

Emergency 

Services Fund

Community 

Center Fund

Debt Service 

Fund

Nonmajor 

Funds

Total 

Governmental 

Funds

Revenues

Taxes 7,479,479$    2,247,685$    1,485,321$    -$                      920,788$        12,133,273$  

Licenses and permits 340,697          -                       -                       -                         -                       340,697          

Intergovernmental revenues 169,779          26,439            -                       951,619            -                       1,147,837       

Charges for services 388,627          1,410,663       949,574          -                         52,475            2,801,339       

Court fees and fines 97,580            -                       -                       -                         -                       97,580            

Interest income 874,377          2                      2                      253,460            83,206            1,211,047       

Miscellaneous 83,462            18,064            26,768            -                         20,910            149,204          

Total Revenues 9,434,001       3,702,853       2,461,665       1,205,079        1,077,379       17,880,977    

Expenditures

Current

General government 2,753,899       -                       -                       -                         -                       2,753,899       

Law enforcement 3,741,912       -                       -                       -                         -                       3,741,912       

Community development 684,598          -                       -                       -                         8,926               693,524          

Public works 851,199          -                       -                       -                         -                       851,199          

Airport 188,940          -                       -                       -                         -                       188,940          

Municipal court 132,423          -                       -                       -                         -                       132,423          

Emergency services -                       3,715,601       -                       -                         -                       3,715,601       

Community center -                       -                       1,466,290       -                         -                       1,466,290       

Park and recreation -                       -                       -                       -                         389,656          389,656          

Capital outlay 443,674          -                       -                       -                         186,474          630,148          

Debt service

Principal, interest, and fees 141,489          70,316            9,545               1,596,750        647,186          2,465,286       

Total Expenditures 8,938,134       3,785,917       1,475,835       1,596,750        1,232,242       17,028,878    

Excess (Deficit) of Revenues Over 

Expenditures 495,867          (83,064)           985,830          (391,671)          (154,863)         852,099          

Other Financing Sources (Uses)

Proceeds from sale of assets -                       -                       -                       -                         9,767               9,767               

Issuance of debt 20,694,000    140,000          -                       6,932,100        277,900          28,044,000    

Refunded debt -                       -                       -                       (2,202,100)       -                       (2,202,100)     

Contributions from fiduciary fund 

for refunding debt -                       -                       -                       2,779,818        -                       2,779,818       

Payment to fiduciary fund escrow 

for refunded debt -                       -                       -                       (4,746,568)       -                       (4,746,568)     

Transfers in 2,375,655       1,013,111       668                  322,454            174,547          3,886,435       

Transfers (out) (1,323,137)     (539,433)         (156,796)         -                         (83,071)           (2,102,437)     

Total Other Financing Sources 

(Uses) 21,746,518    613,678          (156,128)         3,085,704        379,143          25,668,915    

Net Change in Fund Balances 22,242,385    530,614          829,702          2,694,033        224,280          26,521,014    

Beginning Fund Balances (Deficits), 

as restated 11,830,568    (855,363)         (111,105)         90,810              38,548            10,993,458    

Ending Fund Balances (Deficit) 34,072,953$  (324,749)$      718,597$        2,784,843$      262,828$        37,514,472$  

Special Revenue Funds
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Net change in fund balances - total governmental funds 26,521,014$       

Amounts reported for governmental activities in the Statement of Activities

are different because:

Governmental funds report capital outlays as expenditures, however, in the

Statement of Activities these costs are allocated over their estimated useful

lives as depreciation:

Capital outlay 1,308,497           

Current year depreciation (1,361,021)          

Disposal of capital assets, net (36,176)               

Some revenues reported in the Statement of Activities that do not provide current

financial resources are not reported as revenues in the governmental funds. 237,497              

Internal service funds are used by management to charge the costs of certain vehicle

activities internally to individual funds.  The net revenue of activities of the Internal

Service Fund is reported with governmental activities. 157,429              

The issuance of long-term debt provides current financial resources to governmental

funds, while the repayment of the principal of long-term debt consumes current financial

resources of governmental funds.  Also, governmental funds report the effect of

issuance costs and similar items when debt is issued, whereas these amounts are 

deferred and amortized in the statement of activities.  In the Statement of Activities,

interest is accrued on outstanding debt whereas in the governmental funds, an interest

expenditure is reported when due.  The following is the detail of the net effect of

these differences:

Repayment of principal on bonds, financed purchase, and other debt 3,054,645           

Proceeds from issuance of debt (28,044,000)       

Change in bond premiums and discounts 209,786              

Change in interest payable (415,525)             

Change in deferred bond issuance costs (9,484)                 

Some expenses reported in the Statement of Activities do not require the use of

current financial resources and, therefore, are not reported as expenditures in the

governmental funds:

Change in compensated absences 7,660                   

Change in net pension asset and related deferrals (803,918)             

Change in Net Position of Governmental Activities 826,404$            
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Governmental 

Activities

Electric Fund CWSS Fund

Nonmajor 

Enterprise 

Funds Total

Internal Service 

Fund

Assets
Current Assets

Cash and cash equivalents 1,384,036$       2,195,480$       212,562$           3,792,078$       195,728$           

Investments 4,634,010          4,404,042          -                          9,038,052          -                          

Accounts receivable, net 1,856,658          914,801             54,047               2,825,506          -                          

Inventory 535,222             218,595             -                          753,817             -                          

Prepaid expenses 61,510               173,025             1,916                 236,451             -                          

Total Current Assets 8,471,436          7,905,943          268,525             16,645,904       195,728             

Noncurrent Assets

Restricted assets

Cash and cash equivalents -                          1,447,933          -                          1,447,933          -                          

Investments -                          4,335,609          -                          4,335,609          -                          

Net pension asset 341,753             607,562             -                          949,315             -                          

Capital assets

Nondepreciable 226,033             6,784,453          -                          7,010,486          -                          

Depreciable, net 5,989,606          33,418,657       1,435,294          40,843,557       300,371             

Total Noncurrent Assets 6,557,392          46,594,214       1,435,294          54,586,900       300,371             

Total Assets 15,028,828       54,500,157       1,703,819          71,232,804       496,099             

Deferred Outflow of Resources

Deferred pension outflow 191,047             339,640             -                          530,687             -                          

Total Deferred Outflow of Resources 191,047             339,640             -                          530,687             -                          

Liabilities

Current Liabilities

Overdrawn cash -                          -                          165,701             165,701             -                          

Accounts payable 664,797             389,643             60,270               1,114,710          -                          

Accrued expenses 13,378               27,874               -                          41,252               -                          

Accrued interest payable -                          92,975               -                          92,975               -                          

Customer deposits 1,447,933          -                          -                          1,447,933          -                          

Due to other funds -                          5,876                 -                          5,876                 -                          

Current maturities of long-term debt -                          1,118,439          -                          1,118,439          126,208             

Total Current Liabilities 2,126,108          1,634,807          225,971             3,986,886          126,208             

Long-Term Liabilities

Compensated absences 22,500               69,500               -                          92,000               -                          

Certificates of participation -                          10,765,883       -                          10,765,883       -                          

Revenue bonds -                          8,438,523          -                          8,438,523          -                          

Financed purchases -                          287,946             -                          287,946             -                          

Leases -                          -                          -                          -                          177,722             

Total Long-Term Liabilities 22,500               19,561,852       -                          19,584,352       177,722             

Total Liabilities 2,148,608          21,196,659       225,971             23,571,238       303,930             

Deferred Inflow of Resources

Deferred pension inflow 15,327               27,247               -                          42,574               -                          

Total Deferred Inflow of Resources 15,327               27,247               -                          42,574               -                          

Net Position

Net investment in capital assets 6,215,639          23,228,558       1,435,294          30,879,491       -                          

Restricted -                          3,636,239          -                          3,636,239          -                          

Unrestricted 6,840,301          6,751,094          42,554               13,633,949       192,169             

Total Net Position 13,055,940$     33,615,891$     1,477,848$       48,149,679$     192,169$           

Business-Type Activities - Enterprise Funds
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Governmental 

Activities

Electric Fund CWSS Fund

Nonmajor 

Enterprise 

Funds Total

Internal Service 

Fund

Operating Revenues

Charges for services 13,189,295$     6,234,197$       936,367$           20,359,859$     218,527$           

Miscellaneous 57,569               11,526 -                          69,095               -                          

Total Operating Revenues 13,246,864       6,245,723          936,367             20,428,954       218,527             

Operating Expenses

Salaries and fringe benefits 1,152,768          1,897,325          161,608             3,211,701          -                          

Contractual services 503,743             298,746             710,371             1,512,860          7,750                 

Purchased services 50,683               381,921             42,758               475,362             -                          

Repairs and maintenance 30,463               284,191             6,069                 320,723             -                          

Supplies 177,556             235,270             31,929               444,755             -                          

Insurance expenses 66,734               208,656             -                          275,390             -                          

Cost of power purchased 8,311,701          -                          -                          8,311,701          -                          

Depreciation 459,759             1,525,441          26,282               2,011,482          179,193             

Other operating 1,036,729          488,715             10,934               1,536,378          -                          

Total Operating Expenses 11,790,136       5,320,265          989,951             18,100,352       186,943             

Operating Income (Loss) 1,456,728          925,458             (53,584)              2,328,602          31,584               

Nonoperating Revenues (Expenses)

Interest income 415,435             230,906             -                          646,341             -                          

Interest expense -                          (448,714)            -                          (448,714)            (39,694)              

Intergovernmental -                          443,858 -                          443,858             -                          

Lease income -                          57,203 -                          57,203               -                          

Gain on disposal of fixed assets 35,555               57,740               -                          93,295               66,354               

Total Nonoperating Revenues (Expenses) 450,990             340,993             -                          791,983             26,660               

Income (Loss) Before Contributions and 

Transfers 1,907,718          1,266,451          (53,584)              3,120,585          58,244               

Contributions and Transfers

Capital grants - federal -                          836,646 -                          836,646             -                          

Transfers in -                          -                          96,158               96,158               99,185               

Transfers (out) (968,500)            (960,186)            (50,655)              (1,979,341)        -                          

Net Contributions and Transfers (968,500)            (123,540)            45,503               (1,046,537)        99,185               

Changes in Net Position 939,218             1,142,911          (8,081)                2,074,048          157,429             

Beginning Net Position, as restated 12,116,722       32,472,980       1,485,929          46,075,631       34,740               

Ending Net Position 13,055,940$     33,615,891$     1,477,848$       48,149,679$     192,169$           

Business-Type Activities - Enterprise Funds
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Governmental 

Activities

Electric Fund CWSS Fund

Nonmajor 

Enterprise 

Funds Total

Internal Service 

Fund

Cash Flows from Operating Activities

Cash received from customers 13,110,274$     6,117,617$       929,426$           20,157,317$     218,527$           

Cash paid to suppliers (10,163,638)      (1,977,895)        (738,578)            (12,880,111)      (7,750)                

Cash paid to employees (1,032,127)        (1,825,532)        (161,608)            (3,019,267)        -                          

Other cash received for nonoperating 

revenues -                          501,061             -                          501,061             -                          

Net Cash Provided by Operating 

Activities 1,914,509          2,815,251          29,240               4,759,000          210,777             

Cash flows from Noncapital Financing Activities

Transfers from other funds -                          -                          96,158               96,158               99,185               

Transfers to other funds (968,500)            (960,186)            (50,655)              (1,979,341)        -                          

Negative cash balance implicitly financed -                          -                          165,701             165,701             -                          

Net Cash Provided (Used) by Noncapital 

Financing Activities (968,500)            (960,186)            211,204             (1,717,482)        99,185               

Cash Flows from Capital and Related 

Financing Activities

Proceeds from issuance of long-term debt -                          115,800             -                          115,800             241,661             

Capital contributions received -                          836,646             -                          836,646             -                          

Purchase of fixed assets (402,646)            (3,420,122)        (6,708)                (3,829,476)        (452,278)            

Proceeds from sale of fixed assets 38,500               60,684               -                          99,184               225,033             

Payment of long-term debt principal -                          (1,370,123)        -                          (1,370,123)        (123,696)            

Payment of interest expense -                          (499,321)            -                          (499,321)            (39,694)              

Net Cash (Used) by Capital and Related 

Financing Activities (364,146)            (4,276,436)        (6,708)                (4,647,290)        (148,974)            

Cash Flows from Investing Activities

Interest received on investments 415,435             230,906             -                          646,341             -                          

Maturity of investments -                          4,116,752          -                          4,116,752          -                          

Purchase of investments (666,044)            -                          -                          (666,044)            -                          

Net Cash Provided (Used) by Investing 

Activities (250,609)            4,347,658          -                          4,097,049          -                          

Net Change in Cash and Cash Equivalents 331,254             1,926,287          233,736             2,491,277          160,988             

Cash and Cash Equivalents, Beginning of year 1,052,782          1,717,126          (21,174)              2,748,734          34,740               

Cash and Cash Equivalents, End of year 1,384,036          3,643,413          212,562             5,240,011          195,728             

Less Restricted Cash and Cash Equivalents -                          (1,447,933)        -                          (1,447,933)        -                          

Unrestricted Cash and Cash Equivalents 1,384,036$       2,195,480$       212,562$           3,792,078$       195,728$           

Business-Type Activities - Enterprise Funds
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Governmental 

Activities

Electric Fund CWSS Fund

Nonmajor 

Enterprise 

Funds Total

Internal Service 

Fund
Reconciliation of Operating Income (Loss) to 

Net Cash Provided by Operating Activities

Operating income (loss) 1,456,728$       925,458$           (53,584)$            2,328,602$       31,584$             

Adjustments to reconcile operating income 

(loss) to net cash provided by operating 

activities
Depreciation 459,759             1,525,441          26,282               2,011,482          179,193             

(Increase) decrease in

Accounts receivable, net (223,437)            (128,106)            (6,941)                (358,484)            -                          

Inventory 49,789               (22,103)              -                          27,686               -                          

Prepaid expenses (20,286)              (54,943)              3,213                 (72,016)              -                          

Net pension asset 359,376             385,966             -                          745,342             -                          

Deferred pension outflows (71,469)              (134,689)            -                          (206,158)            -                          

Increase (decrease) in

Accounts payable (15,532)              (3,350)                60,270               41,388               -                          

Accrued expenses (16,814)              9,521                 -                          (7,293)                -                          

Customer deposits 86,847               -                          -                          86,847               -                          

Compensated absences (8,868)                (74)                      -                          (8,942)                -                          

Net pension liability -                          -                          -                          -                          -                          

Deferred pension inflows (141,584)            (188,931)            -                          (330,515)            -                          

Other cash received for nonoperating 

revenues -                          501,061             -                          501,061             -                          

Net Cash Provided by Operating 

Activities 1,914,509$       2,815,251$       29,240$             4,759,000$       210,777$           

Business-Type Activities - Enterprise Funds
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Custodial Funds

Assets

Cash and cash equivalents 466,397$            

Taxes receivable 288,341              

Total Assets 754,738              

Liabilities

Due to others -                            

Net Position Restricted for

Other government units 754,738              

Total Net Position 754,738$            
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Custodial Funds

Additions

Donations 1,617,960$         

Interest 2                           

Miscellaneous 245                      

Total Additions 1,618,207           

Deductions

Debt service remittances 1,463,194           

Administrative fees 22,336                 

Total Deductions 1,485,530           

Change in Net Position 132,677              

Net Position, Beginning of Year, as restated 622,061              

Net Position, End of Year 754,738$            
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1. Summary of Significant Accounting Policies 

The City was founded in 1837 and is a fourth-class city in which citizens elect the Mayor at large and eight Board of 
Aldermen members by wards.  The City provides a variety of general governmental services to residents including general 
administrative services, public safety, public works, parks and recreation, community services, and airport operations.  
Other services include water, sewer, and sanitation operations. 

The accounting policies of the City conform to accounting principles generally accepted in the United States of America as 
applicable to governments. The following is a summary of the more significant policies and practices of the City. 

Financial Reporting Entity 

The financial reporting entity consists of (a) the primary government, (b) organizations for which the primary government 
is financially accountable, and (c) other organizations for which the primary government is not accountable, but for which 
the nature and significance of their relationship with the primary government are such that exclusion would cause the 
reporting entity’s financial statements to be misleading or incomplete.  Component units are legally separate organizations 
for which the elected officials of the primary government are financially accountable.  Financially accountable means the 
primary government is accountable for the component unit and the primary government is able to impose its will or the 
component unit may provide financial benefits or impose a financial burden on the primary government.  In addition, 
component units can be other organizations for which the nature and significance of their relationship with the primary 
government are such that exclusion would cause the reporting entity’s financial statements to be misleading or 
incomplete. 

The City is a primary government, which is governed by an elected board. As required by accounting principles generally 
accepted in the United States of America, the City has evaluated the above criteria to determine whether any other entity 
meets the definition of a component unit and must be included in these financial statements. The City has determined 
that the entities described in the following paragraphs meet the above criteria and therefore, have been included as 
component units in the City’s basic financial statements. 

Discretely Presented Component Unit 

A discretely presented component unit is a separate legal entity that meets the component unit criteria.  This criteria 
includes the ability to impose its will on or significantly influence the City or if a financial benefit or burden relationship 
exists. 

The Market Place TIF Fund accounts for the revenues and expenses associated with the Market Place Redevelopment 
Project.   

Blended Component Unit 

In addition to the criteria noted above, a blended component unit’s governing body is the same, or substantially the same, 
as the City’s Board of Aldermen, or the component unit provides services entirely to the City.  In conformity with 
accounting principles generally accepted in the United States of America the financial statements of the component unit 
have been included in the financial reporting entity as a blended component unit. 
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The Towne Center TIF Fund accounts for proceeds of the TIF notes issued to pay for the Towne Center Redevelopment 
Project along with the tax proceeds and uses generated by the District.  The City has not adopted an annual budget for 
this fund.   

Government-Wide and Fund Financial Statements 

The basic financial statements include both the government-wide (the Statement of Net Position and the Statement of 
Activities) and fund financial statements. 

Government-Wide Financial Statements 

The government-wide statements display information about the primary government and its component unit.  Interfund 
activity has been eliminated from these statements to minimize the duplication of internal activities. Governmental 
activities, which normally are supported by taxes and intergovernmental revenues, are reported separately from business-
type activities, which rely to a significant extent on fees and charges for services for support.  Likewise, the primary 
government is reported separately from the legally separate component unit for which the primary government is 
financially accountable. 

In the government-wide Statement of Net Position, both the governmental and business-type activities are consolidated 
and presented on the full accrual, economic resources basis of accounting. The consolidated presentation incorporates 
long-term assets and receivables as well as long-term debt and obligations, and it provides information to improve analysis 
and comparability. 

The government-wide Statement of Activities presents a comparison between direct expenses and program revenues for 
each function of the City’s governmental and business-type activities. Direct expenses are those that are specifically 
associated with a program or a function. Program revenues include charges for goods or services offered by the programs 
and grants and contributions that are restricted to meet operating and capital expenses of a particular program. Revenues 
that are not classified as program revenues, including all taxes, are presented as general revenues. 

Fund Financial Statements 

Separate fund financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even 
though the latter are excluded from the government-wide financial statements.  Major individual governmental funds and 
major individual enterprise funds are reported as separate columns in the fund financial statements.  The emphasis of 
fund financial statements is on major funds.  Nonmajor funds are aggregated and presented in a single column. 

Governmental Fund Types: The governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Consequently, the emphasis on near-term inflows and 
outflows of resources do not present the long-term impact of transactions.  It is necessary to convert the governmental 
fund data to arrive at the government-wide financial statements. Therefore, reconciliations have been provided following 
the Governmental Funds Balance Sheet and the Statement of Revenues, Expenditures and Changes in Fund Balance 
identifying categories that required conversion from the fund statements. 

The City reports the following major governmental funds: 

General Fund: The General Fund is the City’s primary operating fund.  It accounts for all financial resources of the 
general government, except those required to be accounted for in another fund. 
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Emergency Services Fund: The Emergency Services Fund is used to account for operations of the City’s fire, 
emergency medical services, and emergency management services. 

Community Center Fund: The Community Center Fund is used to account for the operations of the City’s 
community center.  The fund is financed by sales tax and charges for services.  

Debt Service Fund: The Debt Service Fund accounts for the accumulation of resources for, and the payment of, 
principal, interest and fiscal charges on long-term obligations other than obligations payable from the operations 
of other funds or proprietary fund types. 

The other governmental funds of the City are considered nonmajor.  They are special revenue and debt service funds, 
which account for the proceeds of specific revenue sources that are legally restricted to expenditures for specific purposes. 

Propriety Fund Types: Proprietary funds include enterprise funds, which provide goods or services to users in exchange for 
charges or fees, and internal service funds, which provide goods or services to other funds of the City.  The focus of 
proprietary fund measurement is upon determination of operating income, changes in net position, and cash flows. 
Operating revenues and expenses are distinguished from non-operating revenues and expenses. Operating revenues and 
expenses generally result from providing services and producing and delivering goods in connection with a proprietary 
fund’s principal ongoing operations. All revenues and expenses not meeting this definition are reported as non-operating 
revenues and expenses. The principal operating revenues of enterprise funds are charges to customers for services. 
Operating expenses consist of cost of sales and services, administrative expenses, depreciation of capital assets, and 
payment of debt. 

The City reports the following major proprietary funds: 

Electric Fund: The Electric Fund accounts for electric service provided for most City residents.  All activities 
necessary to provide such services are accounted for in this fund, including billings, collections, 
operations, capital improvements, and financing and related debt service.   

Combined Water and Sanitary Sewer (CWSS) Fund: The CWSS Fund accounts for water and sanitary sewer 
services provided to the residents of the City, as well as a limited number of customers outside of city 
limits.  All activities necessary to provide such services are accounted for in this fund, including billings, 
collections, operations, capital improvements, and financing and related debt service. 

Internal Service Fund: The Vehicle and Equipment Replacement Fund (VERF), the only internal service fund 
of the City, accounts for the costs of leases and replacement of the City’s vehicle fleet, which is funded on 
a cost-reimbursement basis. 

The other enterprise funds are considered nonmajor.  These funds account for the assets, liabilities, revenues, and 
expenses relating to refuse and aquatic center operations. 

Fiduciary Fund Types: Fiduciary funds include amounts held in a fiduciary capacity for others.  These amounts will not be 
used to operate the City’s programs.  Activities that are reported as fiduciary include: 

Custodial Funds: The custodial funds account for assets held by the City as an agent for other governments.  
Custodial fund activity includes collections and disbursements for the Highway 71/291 (Partners in 
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Progress) Transportation Development District and deposits held for the Hospital Interchange 
Transportation Development District. 

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.  
Exceptions to this general rule are payments-in-lieu of taxes where the amounts are reasonably equivalent in value to the 
interfund services provided and other charges between the City’s electric, water, and sewer functions and other functions 
of the City.  Elimination of these charges would distort the direct costs and program revenues reported for the various 
functions concerned. 

Cash, Cash Equivalents, and Investments 

The City maintains a cash and investment pool, which a majority of the City’s funds share.  Interest earned is allocated to 
individual funds based on their proportionate share of the pool. 

Missouri state statutes authorize the City to invest in obligations of the U.S. Treasury and U.S. agencies, obligations of 
state and local government entities, certificates of deposit, and repurchase agreements.  For purposes of the cash flow 
statement, all investments with an original maturity of three months or less at the time of purchase are considered to be 
cash equivalents.   

Investments of the City are reported at fair value. 

Fair Value 

The fair value measurement and disclosure framework provides for a fair value hierarchy that gives highest priority to 
quoted prices in active markets for identical assets or liabilities (Level 1 measurements) and the lowest priority to 
unobservable inputs (Level 3 measurements). The asset’s or liability’s fair value measurement level within the fair value 
hierarchy is based on the lowest level of any input that is significant to the fair value measurement. There have been no 
significant changes from the prior year in the methodologies used to measure fair value. The levels of the fair value 
hierarchy are described below:   

Level 1:  Inputs using quoted prices in active markets for identical assets or liabilities 
Level 2:  Inputs using significant other observable inputs including quoted prices for similar assets or 

liabilities 
Level 3:  Inputs are significant unobservable inputs 

Accounts Receivable 

Accounts receivable in the governmental activities consists of miscellaneous receivables for services provided to citizens.  
Accounts receivable in the business-type activities represent billed and unbilled charges for electric, water, sewer, and 
refuse services.  Accounts receivable are shown net of allowances for uncollectible accounts. 

Prepaid Expenses 

Prepaid expenses reflect the payment of expenses that benefit more than one fiscal period.  The amount is amortized 
using the consumption method over the period the expense is for.  
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Inventories 

Inventories are valued at cost, determined on a first-in, first-out method or market.  Inventory primarily consists of 
materials and supplies.  The costs of inventories are recorded as expenditures when consumed rather than when 
purchased. 

Internal Balances 

Activity between funds that is representative of borrowing/lending arrangements outstanding at the end of the year is 
referred to as either “due to/due from other funds.”  Any residual balances outstanding between the governmental 
activities and business-type activities are reported in the government-wide financial statements as “internal balances.”   

Capital Assets 

Capital assets include land, buildings, improvements, equipment, and infrastructure assets (e.g., roads, bridges, storm 
sewers, and similar items) and are included in the applicable governmental or business-type activities columns in the 
government-wide financial statements. Capital assets, excluding land, are defined by the City as assets with a cost of 
$5,000 or greater. All land purchases are capitalized regardless of cost. All purchased capital assets are valued and 
recorded at cost where historical records are available and at an estimated historical cost where no historical records 
exist. Donated capital assets are valued at their estimated fair market value on the date received. The costs of normal 
maintenance and repairs that do not add to the value of the asset or materially extend asset lives are not capitalized. 

In conformity with GASB 34, infrastructure, such as streets and storm sewers, has been capitalized. Additionally, the City 
elected to depreciate its infrastructure assets. Depreciation is provided in amounts sufficient to relate the cost of the 
depreciable assets to operations over their estimated service lives on the straight-line basis. The service lives by type of 
asset are as follows: 

Building and improvements 15 - 50 years 
Machinery and equipment 5 - 40 years 
Vehicles  5 - 20 years 
Street infrastructure 7 - 50 years 
Transmission lines and mains 30 - 50 years 

Expenses for maintenance and repairs are charged to expense; renewals and betterments are capitalized.  Capital asset 
additions that are not completed by year end have been reported as construction in progress.  There was no interest 
capitalized during the year ended December 31, 2023. 

Compensated Absences 

Employees earn paid time off (PTO) based on the number of years of service to the City.  Outstanding PTO is payable upon 
termination of employment, which is limited to specified amounts for years of service provided to the City.  Compensated 
absences are accrued when incurred in the government-wide and proprietary fund financial statements.  A liability for 
these amounts is reported in governmental funds only if they have matured, for example, as a result of employee 
resignations and retirement.   
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Unearned Revenue 

Unearned revenue in the governmental funds arise when assets are recognized before revenue recognition criteria have 
been satisfied. 

Deferred Outflows/Inflows of Resources 

In addition to assets, the Statement of Net Position and/or Balance Sheet will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element represents a consumption of net assets that 
applies to a future period and will not be recognized as an outflow of resources (expense/expenditure) until then.  

In addition to liabilities, the Statement of Net Position and/or Balance Sheet will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element represents an acquisition of net assets that 
applies to future periods and will not be recognized as an inflow of resources (revenue) until that time.  

The City reports the following deferred outflows of resources and deferred inflows of resources: 

Deferred 

Outflows of 

Resources

Deferred Inflows 

of Resources

Unavilable revenue (not collected within the period of availability) - 

Reported only at the modified accrual level ✓

Deferred charge on debt refundings ✓

Deferred pension costs or cost reductions ✓ ✓  

Long-term Obligations and Debt Premiums and Discounts 

In the government-wide financial statements and proprietary fund financial statements, long-term debt and obligations 
are reported in the statement of net position as liabilities in the applicable governmental activities, business-type 
activities, or proprietary fund type Statement of Net Position.  Bond premiums and discounts are deferred and amortized 
over the life of the debt using the straight-line method.  Bonds or certificates payable are reported net of the applicable 
premium or discount.  Issuance costs are expensed as incurred. 

Leases 

The City leases its vehicle fleet.  The City recognizes an intangible right-to-use lease asset and a lease liability.   

At the commencement of a lease, the City initially measures the lease liability at the present value of payments expected 
to be made during the lease term.  Subsequently, the lease liability is reduced by the principal portion of lease payments 
made.  The lease asset is initially measured as the initial amount of the lease liability, adjusted for lease payments made 
at or before the lease commencement date, plus certain initial direct costs.  Subsequently, the lease asset is amortized on 
a straight-line basis over its useful life. 

Lease assets are reported with capital assets and lease liabilities are reported with long-term debt on the statement of 
net position. 
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Pensions 

For purposes of measuring the net pension liability (asset), deferred outflows of resources, and deferred inflows of 
resources related to pensions, and pension expense, information about the fiduciary net position of the Missouri Local 
Government Employees Retirement System (LAGERS) and additions to/deductions from LAGERS fiduciary net position 
have been determined on the same basis as they are reported by LAGERS. For this purpose, benefit payments (including 
refunds of employee contributions) are recognized when due and payable in accordance with the benefit terms. 

Net Position 

In the government-wide and proprietary fund financial statements, equity is displayed in three components as follows: 

Net Investment in Capital Assets: This consists of capital assets, net of accumulated depreciation, less the 
outstanding balances of any bonds, notes or other borrowings that are attributable to the acquisition, 
construction, or improvement of those assets. 

Restricted: This consists of net position that is legally restricted by outside parties or by law through constitutional 
provisions or enabling legislation. 

Unrestricted: This consists of net position that does not meet the definition of restricted or net investment in 
capital assets. 

When an expense is incurred for purposes for which both restricted and unrestricted net position are available, the City 
first applies restricted net position. 

Fund Balance Classification 

In the fund financial statements, governmental funds report aggregate amounts for five classifications of fund balances 
based on constraints imposed on the use of these resources as follows: 

Nonspendable fund balance: This classification includes amounts that cannot be spent because they are either a) 
not in spendable form or b) legally or contractually required to be maintained intact. 

Restricted fund balance: This classification reflects the constraints imposed on resources either a) externally by 
creditors, grantors, contributors, or laws or regulations of other governments; or b) imposed by law through 
constitutional provisions or enabling legislation. 

Committed fund balance: These amounts can only be used for specific purposes pursuant to constraints imposed 
by formal resolutions of the Board of Aldermen – the government’s highest level of decision-making authority. 
Those committed amounts cannot be used for any other purpose unless the Board removes the specified use by 
taking the same type of action imposing the commitment.  

Assigned fund balance This classification reflects the amounts constrained by the City’s “intent” to be used for 
specific purposes but are neither restricted nor committed. Assigned fund balances include all remaining amounts 
(except negative balances) that are reported in the governmental funds, other than the General Fund, that are 
not classified as nonspendable and are neither restricted nor committed. 
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Unassigned fund balance: This fund balance is the residual classification for the General Fund. It is also used to 
report negative fund balances in other governmental funds. 

In circumstances when a disbursement is made for a purpose for which amounts are available in multiple fund balance 
classifications, fund balance is depleted in the order of restricted, committed, assigned, and unassigned. 

Revenue Recognition 

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied on November 1 and are due and 
payable at that time. All unpaid taxes levied November 1 become delinquent after December 31 of that year.  In the 
governmental funds, revenues are considered available and recognized if collected within 60 days after year end, and 
proceeds of long-term debt are reported as other financing sources. 

Program Revenues 

In the Statement of Activities, revenues that are derived directly from each activity or from parties outside the City’s 
taxpayers are reported as program revenues. These include 1) charges for city court fines, licenses and permits, planning 
and zoning services, parks and recreation services or privileges provided, 2) operating grants and contributions, and 3) 
capital grants and contributions. All other governmental revenues are reported as general. All taxes are classified as 
general revenues, even if restricted for a specific purpose. 

Operating Revenues and Expenses 

Operating revenues and expenses for proprietary funds are those that result from providing services and producing and 
delivering goods and services. All other revenues and expenses are considered nonoperating.  

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United States 
of America requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 

2. Deposits and Investments  

The City maintains a cash and investment pool that is available for use by all funds.  The pool is comprised of deposits, 
certificates of deposit, and obligations of U.S. Treasuries and agencies.    

Per state statute and City policy, the City may invest in certificates of deposit, repurchase agreements, obligations of the 
U.S. Treasury and U.S. agencies, and obligations of state and local government entities. 

Interest Rate Risk 

Interest rate risk is the risk that the fair value of the City’s investments will decrease as a result of changes in interest rates.  
The City’s investment policy limits investment maturities to five years as a means of managing its exposure to fair value 
losses.  To minimize the risk of loss the City matches investments to anticipated cash flows and diversifies the investment 
types to the extent practicable. 
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The City categorizes its investments within the fair value hierarchy established by GAAP as discussed in Note 1.  The 
carrying amounts or fair values and the maturities of the City’s investments at December 31, 2023 are as follows: 

Not Subject to

Fair Value Fair Value

Investment Type Maturity Hierarchy Level 1 Total

Certificates of deposit 1/26/2024 - 12/28/2026 9,767,099$      -$                       9,767,099$      

U.S. government notes 5/31/2024 - 11/15/2025 -                         3,449,161         3,449,161         

U.S. agency notes 4/12/2024 - 1/13/2026 -                         2,687,774         2,687,774         

Government money market funds N/A 28,673,448      -                         28,673,448      

38,440,547$    6,136,935$      44,577,482$    
 

Custodial Credit Risk 

For deposits, custodial credit risk is the risk that in the event of bank failure, the City’s deposits may not be returned to it.  
Protection of the City’s deposits is provided by the Federal Deposit Insurance Corporation, by eligible securities pledged 
by the financial institution, or by a single collateral pool established by the financial institution.  The City’s policy requires 
all deposits placed in financial institutions be in accordance with state statutes, which requires that the City’s deposits be 
collateralized in the name of the City by the trust department of a bank that does not hold the collateralized deposits.  The 
City’s certificates of deposit are classified as investments, but are considered deposits for custodial risk determination.  As 
of December 31, 2023, all bank balances on deposit were entirely insured or collateralized. 

For investments, custodial credit risk is the risk that in the event of the failure of the counterparty, the City will not be able 
to recover the value of its investments or collateral securities that are in the possession of an outside party.  All trades, 
where applicable, will be executed by delivery vs. payment to ensure that fixed income securities are deposited in eligible 
financial institutions prior to the release of funds.  All fixed income securities are perfected in the name, or for the account 
of the City, and are held by a third-party custodian as evidenced by safekeeping receipts.   

Credit Risk 

Credit risk is the risk that the City will not recover its investment due to the ability of the counterparty to fulfill their 
obligation. The City minimizes credit risk by limiting its investments to certificates of deposit, U.S. government and agency 
obligations, and other debt securities given the highest available rating by a nationally recognized statistical rating 
organization. 

Carrying 

Amount or Fair 

Value Aaa (Moody's) Unrated

Certificates of deposit 9,767,099$      -$                       9,767,099$      

U.S. government notes 3,449,161         3,449,161         3,449,161         

U.S. agency notes 2,687,774         2,687,774         -                         

Government money market funds        28,673,448 -                         28,673,448      

44,577,482$    6,136,935$      41,889,708$    
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Concentration of Credit Risk 

The City’s investment policy does not limit the amount that can be invested with any one issuer.  Investments in any one 
issuer that represent more than 5% of the City’s investments consist of the following: 

• UMB Bank holds 63% of the investments balance, which are entirely held in money market funds. 

• Commerce Bank holds 36% of the investments balance, which are held in certificates of deposits and obligations 
of U.S. Treasury and agencies. 

3. Restricted Assets 

Restricted cash and investments and net position are restricted for the following: 

Restricted Restricted

Cash and Net

Investments Position

Governmental Activities

General Fund

Court bonds 4,276$                 -$                         

Refundable permits 2,290                   -                            

Unspent proceeds from the Series 2023 COP 20,977,804 20,977,804         

Unspent proceeds from financing 171,402 171,402              

21,155,772 21,149,206         

Debt Service Fund

Assets held for debt service 2,710,997 2,710,997           

Nonmajor Governmental Funds

Unspent proceeds from the Series 2023 COP 178,271 178,271              

Unspent proceeds from financing 85,899 85,899                 

TIF debt service reserves 213,467 213,467

477,637 477,637

Total Governmental Activities 24,344,406$       24,337,840$       

Business-Type Activities

CWSS Fund

Assets held for debt service 699,370$            -$                         

Unspent proceeds from the Series 2020 COP 3,636,239 3,636,239           

Refundable customer deposits 1,447,933           -                            

Total Business-Type Activities 5,783,542$         3,636,239$         
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4. Net Investment in Capital Assets 

The City’s net investment in capital assets at December 31, 2023, consist of the following: 

Governmental 

Activities

Business-Type 

Activities

Capital assets

Capital assets not being depreciated 1,645,602$         7,010,486$       

Capital assets, net of accumulated depreciation 21,824,036         40,843,557       

Total capital assets 23,469,638         47,854,043       

Plus:

Unspent debt proceeds 21,413,376 3,636,239         

Deferred charge on refunding 42,247                 -                          

Unamortized original issue bond discounts 318,215              -                          

21,773,838         3,636,239         

Less:

Revenue bonds 2,750,000           9,458,200         

Certificates of participation 27,785,000         10,005,000       

Notes from direct borrowing and direct placements 999,173              381,285             

Lease liability 303,930              -                          

Unamortized original issue bond premiums 122,470              766,306             

Total related debt 31,960,573         20,610,791       

Net investment in capital assets 13,282,903$       30,879,491$     
 

5. Accounts Receivable 

The City presents accounts receivables net of allowance for doubtful accounts as follows:  

Accounts 

Receivable Allowance

Net Accounts 

Receivable
General Fund 11,738$              -$                         11,738$              
Emergency Services Fund 2,238,102 1,885,185 352,917
Community Center Fund 134,791 70,345 64,446
Electric Fund 1,991,432 134,774 1,856,658
Sewer Fund 989,970 75,169 914,801
Nonmajor Enterprise Funds 67,317 13,270 54,047

5,433,350$         2,178,743$         3,254,607$         
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6. Assessed Valuation, Tax Levy, & Legal Debt Margin 

The assessed valuation of the tangible property and the tax levy per $100 assessed valuation of that property were as 
follows: 

2023

Assessed Valuation

Real estate 158,955,443$    

Personal property 44,166,212         

Total 203,121,655$    

2023

Tax Rate Per $100 of Assessed Valuation

General levy .5029$                 

Parks levy .1136                   

Total .6165$                 
 

The legal debt margin at December 31, 2023, was computed as follows: 

Ordinary (1) Additional (2) Total

Constitutional debt limit 20,312,166$       20,312,166$       40,624,332$       

General Obligation Bonds payable -                            -                            -                            

Legal Debt Margin 20,312,166$       20,312,166$       40,624,332$       

General Obligation Bonds

 

(1) Under Article VI, Section 26(b) and (c), Missouri Constitution, the City, by a vote of its qualified electors voting therein, 
may incur an indebtedness for any purposes authorized in the charter of the City or by any general law of the State of 
Missouri. The borrowings authorized by this section shall not exceed ten percent of the value of the taxable tangible 
property in the City. 

(2) Under Article VI, Section 26(d) and (e), Missouri Constitution, the City, by a vote of its qualified electors voting therein, 
may become indebted not exceeding in the aggregate an additional ten percent for the purpose of acquiring rights-of-
way, construction, extending, and improving streets and avenues, and/or sanitary or storm sewer systems; and purchasing 
or constructing waterworks, electric or other light plants, provided that the total general obligation indebtedness of the 
City does not exceed twenty percent of the value of the taxable tangible property in the City. 
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7. Capital Assets 

Governmental Activities 

Capital asset activity for the year ended December 31, 2023, for the City’s governmental activities was as follows: 

Balance Balance

December 31, December 31,

2022 Additions Deletions 2023

Governmental Activities

Non-depreciable Capital Assets

Land 838,674$       -$                     -$                     838,674$       

Construction in progress 376,460          444,659          14,191            806,928          
Total capital assets not being 

depreciated 1,215,134      444,659$       14,191$          1,645,602      

Depreciable Capital Assets

Building and improvements 20,300,127    29,081$          -$                     20,329,208    

Machinery and equipment 6,035,346      340,728          111,381          6,264,693      

Vehicles 3,676,562      240,000          184,959          3,731,603      

Infrastructure 15,177,777    268,220          -                       15,445,997    

Leased assets

Vehicles 185,965          452,278          178,137          460,106

Total depreciable capital assets 45,375,777    1,330,307$    474,477$       46,231,607    

Less Accumulated Depreciation

Building and improvements 8,962,416      341,921$       -$                     9,304,337      

Machinery and equipment 4,123,398      282,925          75,204            4,331,119      

Vehicles 2,773,378      218,722          184,960          2,807,140      

Infrastructure 7,287,787      517,453          -                       7,805,240      

Leased assets

Vehicles -                       179,193          19,458            159,735          

Total accumulated depreciation 23,146,979    1,540,214$    279,622$       24,407,571    

Total depreciable capital assets, net 22,228,798    21,824,036    

Total Governmental Activities 

Capital Assets, net 23,443,932$  23,469,638$  
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Depreciation expense for governmental activities was charged to functions as follows: 

Governmental Activities Depreciation Charged to the Functions:

General 49,061$          

Public safety 185,360          

Streets 427,883          

Community development 27,203            

Airport 161,280          

Emergency services 196,218          

Parks and recreation 100,044          

Community center 213,972          

Leased assets held by the government's Internal 

Service Fund is charged to the various functions 

based on their usage of the assets
179,193

1,540,214$    
 

Business-type Activities 

Capital asset activity for the year ended December 31, 2023, for the City’s business-type activities was as follows: 

Balance Balance

December 31, December 31,

2022 Additions Deletions 2023

Business-Type Activities

Electric

Non-depreciable Capital Assets

Land 99,716$          -$                     -$                     99,716$          

Construction in progress 120,908          5,409              -                       126,317          
Total capital assets not being 

depreciated 220,624          5,409$            -$                     226,033          

Depreciable Capital Assets

Buildings and improvements 1,273,080      -$                     -$                     1,273,080      

Machinery and equipment 996,066          50,357            -                       1,046,423      

Vehicles 1,011,594      184,077          29,446            1,166,225      

Infrastructure 12,050,726    162,803          -                       12,213,529    

Total depreciable capital assets 15,331,466    397,237$       29,446$          15,699,257    

Less Accumulated Depreciation 9,276,393      459,759$       26,501$          9,709,651

Total depreciable capital assets, net 6,055,073      5,989,606       
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Balance Balance

December 31, December 31,

2022 Additions Deletions 2023

CWSS

Non-depreciable Capital Assets

Land 1,488,315      -$                     -$                     1,488,315

Construction in progress 1,701,658      3,594,480      -                       5,296,138
Total capital assets not being 

depreciated 3,189,973      3,594,480$    -$                     6,784,453      

Depreciable Capital Assets

Buildings and improvements 32,262,959    -$                     -$                     32,262,959    

Machinery and equipment 3,773,110      124,653          -                       3,897,763      

Vehicles 658,485          -                       69,484            589,001          

Infrastructure 22,078,878    88,673            -                       22,167,551    

Total depreciable capital assets 58,773,432    213,326$       69,484$          58,917,274    

Less Accumulated Depreciation 24,039,716    1,525,441$    66,540$          25,498,617

Total depreciable capital assets, net 34,733,716    33,418,657    

Aquatic Center

Non-depreciable Capital Assets

Construction in progress 1,076,060      -$                     1,076,060$    -                       
Total capital assets not being 

depreciated 1,076,060      -$                     1,076,060$    -                       

Depreciable Capital Assets

Buildings and improvements 2,217,774      1,076,060$    -$                     3,293,834      

Machinery and equipment 57,721            6,708              -                       64,429            

Total depreciable capital assets 2,275,495      1,082,768$    -$                     3,358,263      

Less Accumulated Depreciation 1,896,687      26,282$          -$                     1,922,969

Total depreciable capital assets, net 378,808          1,435,294      
Business-Type Activities Capital 

Assets, net 45,654,254$  47,854,043$  
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8. Long-Term Obligations 

Governmental Activities 

Long-term obligations and activities of the City’s governmental activities for the year ended December 31, 2023, are as 
follows: 

Balance Balance Amounts
December 31, December 31, Due Within

2022 Additions Retirements 2023 One Year
2018 Tax Increment and Sales Tax Refunding 

Revenue Bonds 3,265,000$    -$                     515,000$        2,750,000$    500,000$        
Unamortized bond premium 14,041            -                       2,340              11,701            -                       

2023A Certificates of Participation -                       25,305,000    -                       25,305,000    295,000          
Unamortized discount -                       (328,822)         (10,607)           (318,215)         -                       

2023B Certificates of Participation -                       2,480,000       -                       2,480,000       195,000          
Unamortized premium -                       121,846          11,077            110,769          -                       

3,279,041       27,578,024    517,810          30,339,255    990,000          
Direct Placement and Borrowings

Promissory note 9,026              -                       9,026              -                       -                       
Fire truck financed purchase 452,000          -                       53,000            399,000          54,000            
2021 Facility and equipment financed 

purchase 2,818,792       259,000          2,477,619       600,173          238,390          
3,279,818       259,000          2,539,645       999,173          292,390          

Leases 185,965          241,661          123,696          303,930          126,208          
Compensated Absences 288,160          -                       7,660              280,500          -                       

Total 7,032,984$    28,078,685$  3,188,811$    31,922,858$  1,408,598$    
 

Tax Increment Revenue Bonds 

On April 26, 2018, the City issued Series 2018 Annual Appropriation-Supported Tax Increment and Sales Tax Refunding 
Revenue Bonds (Harrisonville Towne Center Project), in the amount of $5,580,000, for the purpose of refunding the 
remaining $6,245,000 of the outstanding Series 2007 Tax Increment Revenue Bonds.  The bonds are special, limited 
obligations of the City, payable solely from and secured as to payments of principal and interest by a pledge of certain 
payments in lieu of taxes and economic activity taxes generated within the Towne Center TIF District, subject to annual 
appropriation.  The bonds mature on November 1 of each year with interest payments due May 1 and November 1 of 
each year.  Principal payments range from $400,000 to $585,000 and interest ranges from 2.00% to 3.00%, through 
November 1, 2028.   

Certificates of Participation 

On May 3, 2023, the City issued Series 2023 Refunding and Improvement Certificates of Participation, in the total amount 
of $27,785,000.  This issuance includes Series 2023A and 2023B.  The Series 2023A, in the amount of $25,305,000, was 
issued for the purpose of refunding the outstanding aggregate principal amount of $4,730,000 of Series 2014 
Transportation Sales Tax Revenue Bonds that were issued by the Highway 71/291 Partners in Progress Transportation 
Development District (the “District”) and for financing certain transportation projects within the City.  Net revenues of the 
Highway 71/291 Partners in Progress Transportation Development District’s 1% sales tax imposed on retail sales within 
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the boundaries of the District are pledged for payments of the Series 2023A issue. The Series 2023B, in the amount of 
$2,480,000, was issued for the purpose of refunding a portion of the City’s outstanding 2021 financing agreement with 
Zions Bank in the amount of $2,202,100, and to finance improvements to the City’s Community Center and acquisition of 
equipment.  The certificates mature on March 1 of each year with interest payments due March 1 and September 1 of 
each year.  Principal payments range from $195,000 to $1,670,000, and interest ranges from 4.00% to 5.00%.  The Series 
2023A certificates mature on March 1, 2053, and the Series 2023B certificates mature on March 1, 2033.  The certificates 
are eligible for prepayment on or after March 1, 2028. 

Financed Purchases 

On October 26, 2020, the City entered into an agreement in the amount of $556,000, in order to finance the purchase of 
a fire truck.  Principal payments are due October 1 and interest is due April 1 and October 1 of each year.  Principal 
payments range from $51,000 to $60,000, with interest at 1.625%, through October 1, 2030.  In the event of default, the 
lender may take legal action or recover the possession of the equipment. 

On February 10, 2021, the City entered into an agreement in the amount of $3,993,700, in order to finance several projects 
and equipment throughout the City.  Of this amount, $3,507,190 was expended on governmental activities and $485,810 
on business-type activities.  Principal payments are due annually on November 1 in the amounts ranging from $86,900 to 
$1,055,200, and interest payments are due semi-annually on May 1 and November 1 at 1.35%.  In the event of default, 
the bank has the right to possession, lease, or sell the financed facilities. 

Leases 

The City leases a portion of its vehicle fleet under a master lease agreement.  The individual payment terms and lengths 
vary by each vehicle.  Interest is deemed to be 7.00%.  Amounts relating to the leases are reflected in the financial 
statements as right-to-use assets and lease liabilities.   

Annual debt service requirements to maturity for the above obligations, excluding compensated absences and 
unamortized premiums, are as follows: 

Year Ending 

December 31, Principal Interest Principal Interest Principal Interest Total

2024 990,000$           1,358,407$       292,390$           15,422$             126,208$           21,351$             2,803,778$       

2025 1,065,000          1,318,032          296,657             11,327               94,204               12,848               2,798,068          

2026 1,115,000          1,276,732          94,338               7,171                 65,621               6,037                 2,564,899          

2027 1,170,000          1,232,469          89,896               5,451                 13,203               1,293                 2,512,312          

2028 1,225,000          1,186,369          106,892             3,707                 4,694                 139                     2,526,801          

2029-2033 3,825,000          5,319,969          119,000             2,909                 -                          -                          9,266,878          

2034-2038 3,355,000          4,422,272          -                          -                          -                          -                          7,777,272          

2039-2043 4,445,000          3,555,297          -                          -                          -                          -                          8,000,297          

2044-2048 5,800,000          2,424,956          -                          -                          -                          -                          8,224,956          

2049-2050 7,545,000          909,159             -                          -                          -                          -                          8,454,159          

30,535,000$     23,003,662$     999,173$           45,987$             303,930$           41,668$             54,929,420$     

Bonds and Certificates of 

Participation Direct Borrowings Leases
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Business-type Activities 

Long-term debt of the business-type activities for the year ended December 31, 2023, is summarized as follows: 

Balance Balance Amounts
December 31, December 31, Due Within

2022 Additions Retirements 2023 One Year
2020 Certificates of Participation 10,005,000$  -$                     -$                     10,005,000$  -$                     

Unamortized premium 789,064          -                       28,181            760,883          -                       
Revenue Bonds

Series 2002 270,000          -                       270,000          -                       -                       
Unamortized premium 1,785              -                       1,785              -                       -                       

Series 2003 480,000          -                       235,000          245,000          245,000          
Unamortized premium 1,248              -                       624                  624                  -                       

Series 2005 310,000          -                       100,000          210,000          105,000          
Unamortized premium 7,199              -                       2,400              4,799              -                       

Series 2009 1,844,000       -                       214,800          1,629,200       219,100          
Series 2017 7,822,000       -                       448,000          7,374,000       456,000          

21,530,296    -                       1,300,790       20,229,506    1,025,100       
Direct Placement and Borrowings

2021 Facility and equipment financed 

purchase 367,808          -                       85,981            281,827          68,710            
Excavator financed purchase -                       115,800          16,342            99,458            24,629            

367,808          115,800          102,323          381,285          93,339            
Compensated Absences 100,942          -                       8,942              92,000            -                       

Total 21,999,046$  115,800$        1,412,055$    20,702,791$  1,118,439$    
 

Certificates of Participation 

On December 30, 2020, the City issued Series 2020 Refunding and Improvement Certificates of Participation in the amount 
of $11,625,000.  Of this amount, $1,620,000 refunded the Series 2012 Refunding Certificates of Participation and 
$10,005,000 was used to fund a storm water and sewer system improvement project.  Principal is due in annual 
installments on November 1 through 2050, with interest ranging from 2.50% to 4.00%. 

Revenue Bonds 

In 2003, the City issued $3,295,000 of Series 2003 Combined Waterworks and Sewerage System Revenue Bonds (State 
Revolving Fund).  Proceeds were used to fund certain improvements to the City’s sewer system.  Principal is due in annual 
installments through July 1, 2024, including interest from 2.0% to 5.25%. 

In 2005, the City issued $1,710,000 of Series 2005 Combined Waterworks and Sewerage System Revenue Bonds (State 
Revolving Fund).  Proceeds were used to fund certain improvements to the City’s sewer system.  Principal is due in annual 
installments through July 1, 2025, including interest from 3.0% to 5.0%. 

In 2010, the City issued $3,288,541 in Series 2009 Combined Waterworks and Sewerage System Revenue Bonds (State 
Direct Loan Program – ARRA); with an original amount not to exceed $4,300,000.  Proceeds were used to fund certain 
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improvements to the City’s sewer system.  Principal is due in annual installments through July 1, 2030, including interest 
at 30% of the Revenue Bond Index as published in The Bond Buyer. 

In 2017, the City issued Series 2017 Combined Waterworks and Sewerage System Revenue Bonds (State Direct Loan 
Program) in an amount not to exceed $9,544,000.  Proceeds were used to fund certain improvements to the City’s water 
treatment plant.  Principal is due in varying installments semi-annually on January 1 and July 1 each year, with interest at 
1.15% through 2038. 

As of December 31, 2023, the sinking funds and the reserve funds were adequately funded, and the City was in compliance 
with its rate covenants for all bonds. 

Financed Purchases 

On February 10, 2021, the City entered into an agreement in the amount of $3,993,700, in order to finance several projects 
and equipment throughout the City.  Of this amount, $3,507,190 was expended on governmental activities and $485,810 
on business-type activities.  Principal payments are due annually on November 1 in the amounts ranging from $86,900 to 
$1,055,200, and interest payments are due semi-annually on May 1 and November 1 at 1.35%.  In the event of default, 
the bank has the right to possession, lease, or sell the financed facilities. 

On March 9, 2023, the City entered into an agreement to finance an excavator. Principal and interest payments of $16,016 
are due semi-annually through March 2027 with interest at 4.61%.  In the event of default, the lender has the rights to 
possession of the equipment. 

Annual debt service requirements to maturity for the above obligations, excluding compensated absences, as of December 
31, 2023, are as follows: 

Year Ending

December 31, Principal Interest Principal Interest Total

2024 1,025,100$          436,566$             93,339$               7,386$                 1,562,391$          

2025 1,105,400            417,017               98,555                 5,171                    1,626,143            

2026 1,027,900            390,486               78,823                 2,882                    1,500,091            

2027 1,055,600            368,445               70,860                 1,106                    1,496,011            

2028 1,078,200            345,642               39,708                 375                       1,463,925            

2029-2033 5,054,000            1,375,636            -                            -                            6,429,636            

2034-2038 4,852,000            849,372               -                            -                            5,701,372            

2039-2043 1,935,000            427,325               -                            -                            2,362,325            

2044-2048 1,625,000            212,000               -                            -                            1,837,000            

2049-2050 705,000               26,500                 -                            -                            731,500               

19,463,200$        4,848,989$          381,285$             16,920$               24,710,394$        

Bonds and Certificates of 

Participation Direct Borrowings
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Component Unit 

Developer Obligations 

Certain developers have incurred certain costs that are eligible for reimbursement under the Market Place TIF Plan.  These 
obligations are special limited obligations of the City, payable only to the extent that tax increment financing revenues are 
available upon retirement of the tax increment revenue note discussed below.  At December 31, 2023, the total obligations 
under these agreements were $5,326,059. 

Tax Increment Revenue Note 

On December 18, 2009, the City issued $9,000,000 in Tax Increment Revenue Notes for the purpose of providing funds to 
pay for certain reimbursable costs associated with the Cooperation, Financing, and Pledge Agreement (CFP Agreement) 
dated December 18, 2009, between the City; Harrisonville MP, LLC; the Harrisonville Market Place Transportation 
Development District A (TDD A); and the Harrisonville Market Place Transportation Development District B (TDD B). 

The City has pledged the incremental payments in lieu of taxes and Economic Activity Taxes generated by the private 
development within the Market Place TIF District (the District).  Additional revenues generated by the TDD A and TDD B 
districts are also pledged to the repayment of the Note.  The Note does not constitute a general obligation of the City. 

At the date of this Note, the applicable interest rate on the unpaid principal balance was 6% per annum.  During 2011, the 
interest rate on this Note was adjusted to 4.75%; on April 1, 2014, it was adjusted to 6.5%; and on April 1, 2017, it was 
adjusted to 6.0%; with payments due annually.  The restructured Note does not call for regular principal payments, and 
no balloon payment is disclosed in the Note.  The City is required to submit collections of revenues for the District to a 
separate account, which is used to pay the required annual debt service payments. 

As of December 31, 2023, the remaining principal balance was $8,072,729, with accrued interest of $121,091. 

9. Employee Pension Plan 

General Information about the Pension Plan 

Plan Description. The City’s defined benefit pension plan provides certain retirement, disability and death benefits to plan 
members and beneficiaries. The City participates in the Missouri Local Government Employees Retirement System 
(LAGERS). LAGERS is an agent multiple-employer, statewide public employee pension plan established in 1967 and 
administered in accordance with RSMo. 70.600-70.755. As such, it is LAGERS responsibility to administer the law in 
accordance with the expressed intent of the General Assembly. The plan is qualified under the Internal Revenue Code 
Section 401(a) and is tax exempt. The responsibility for the operations and administration of LAGERS is vested in the 
LAGERS Board of Trustees consisting of seven persons. LAGERS issues a publicly available financial report that includes 
financial statements and required supplementary information. This report may be obtained by accessing the LAGERS 
website at www.molagers.org. 

Benefits Provided. LAGERS provides retirement, death and disability benefits. Benefit provisions are adopted by the 
governing body of the employer, within the options available in the state statutes governing LAGERS. All benefits vest 
after 5 years of credited service. Employees who retire on or after age 60 (55 for police and fire) with 5 or more years of 
service are entitled to an allowance for life based upon the benefit program information provided below. Employees may 
retire with an early retirement benefit with a minimum of 5 years of credited service and after attaining age 55 (50 for 
police and fire) and receive a reduced allowance. 
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  2023 Valuation 

 Benefit Multiplier 2.00% for life 

 Final Average Salary 3 Years 

 Member Contributions 0% 

Benefit terms provide for annual post-retirement adjustments to each member’s retirement allowance subsequent to the 
member’s retirement date. The annual adjustment is based on the increase in the Consumer Price Index and is limited to 
4% per year. 

Employees Covered by Benefit Terms. At June 30, 2023, the following employees were covered by the benefit terms: 

General Police Fire Total

Inactive employees or beneficiaries currently receiving benefits 81 23 8 112

Inactive employees entitled to but not yet receiving benefits 59 22 28 109

Active employees 76 25 15 116

216 70 51 337
 

Contributions. The employer is required to contribute amounts at least equal to the actuarially determined rate, as 
established by LAGERS. The actuarially determined rate is the estimated amount necessary to finance the cost of benefits 
earned by employees during the year. With an additional amount to finance an unfunded accrued liability. Full-time 
employees of the employer do not contribute to the pension plan. Employer contribution rates were 11.8% for General, 
17.2% for Police, and 11.1% for Fire, of annual covered payroll. 

On January 1, 2023, the City changed from a 1.75% benefit multiplier to a 2.00% benefit multiplier which changed 
employer contribution rates from 9.3%, 14.6%, and 10.4% in the General, Police, and Fire divisions, respectively, to the 
rates in the previous paragraph. 

Net Pension Asset (Liability). The employer’s net pension asset (liability) was measured as of June 30, 2023, and the total 
pension liability used to calculate the net pension asset was determined by an actuarial valuation as of February 28, 2023. 
The roll-forward of total pension liability from February 28, 2023 to June 30, 2023 reflects expected service cost and 
interest reduced by actual benefit payments. 

Actuarial Assumptions. The total pension asset in the February 28, 2023, actuarial valuation was determined using the 
following actuarial assumptions, applied to all periods included in the measurement: 

 Inflation 2.75% wage inflation; 2.25% price inflation 

 Salary Increase 2.75% to 6.75% including wage inflation for the General Division 

  2.75% to 6.55% including wage inflation for the Police Division 

  2.75% to 7.15% including wage inflation for the Fire Division 

 Investment rate of return 7.00%, net of investment expenses 

The healthy retiree mortality tables, for post-retirement mortality, were 115% of the PubG-2010 Retiree Mortality Table 
for males and females. The disabled retiree mortality tables, for post-retirement mortality, were the 115% of the PubNS-
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2010 Disabled Retiree Mortality Table for males and females. The pre-retirement mortality tables used were 75% of the 
PubG-2010 Employee Mortality Tables for males and females of General groups, and 75% of the PubS-2010 Employee 
Mortality Table for males and females of Police and Fire groups. 

Mortality rates for a particular calendar year are determined by applying the MP-2020 mortality improvement scale to 
the above-described tables. 

The actuarial assumptions used in the February 28, 2023 valuation were based on the results of an actuarial experience 
study covering the period March 1, 2015 through February 29, 2020. 

The long-term expected rate of return on pension plan investments was determined using a model method in which the 
best-estimate ranges of expected future real rates of return (expected returns, net of investment expenses and inflation) 
are developed for each major asset class. These ranges are combined to produce the long-term expected rate of return 
by weighting the expected future real rates of return by the target asset allocation percentage and by adding expected 
inflation. The target allocation and best estimate of arithmetic real rates of return for each major asset class are 
summarized in the following table: 

Long-Term Expected

Asset Class Target Allocation Real Rate of Return

Alpha 15.00% 3.67%

Equity 35.00% 4.78%

Fixed Income 31.00% 1.41%

Real Assets 36.00% 3.29%

Strategic Assets 8.00% 5.25%

Cash/Leverage -25.00% -0.29%  

Discount Rate. The discount rate used to measure the total pension liability is 7.00%. The projection of cash flows used to 
determine the discount rate assumes that employer and employee contributions will be made at the rates agreed upon 
for employees and the actuarially determined rates for employers. Based on these assumptions, the pension plan’s 
fiduciary net position was projected to be available to pay all projected future benefit payments of current active and 
inactive employees. Therefore, the long-term expected rate of return on pension plan investments was applied to all 
periods of projected benefit payment to determine the total pension liability. 
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Changes in the Net Pension Liability (Asset) 

Total Pension Plan Fiduciary Net Pension
Liability Net Pension (Asset)

General Division (a) (b) (a) - (b)
Balance at beginning of year 23,116,927$          27,536,328$          (4,419,401)$           
Changes for the year

Service cost 401,268                  -                               401,268                  
Interest on total pension liability 1,586,922               -                               1,586,922               
Changes of benefit terms 825,797                  -                               825,797                  
Difference between expected and actual experience of the 

total pension liability 654,685                  -                               654,685                  
Contributions - employer -                               488,418                  (488,418)                 
Net investment income -                               997,993                  (997,993)                 
Benefit payments, including refunds (1,309,848)             (1,309,848)             -                               
Administrative expenses -                               (29,378)                   29,378                    
Other (net transfers) -                               26,378                    (26,378)                   
Net Changes 2,158,824               173,563                  1,985,261               

Balance at end of year 25,275,751            27,709,891            (2,434,140)             

Police Division
Balance at beginning of year 6,841,068               7,707,469               (866,401)                 
Changes for the year

Service cost 154,395                  -                               154,395                  
Interest on total pension liability 472,802                  -                               472,802                  
Changes of benefit terms 229,270                  -                               229,270                  
Difference between expected and actual experience of the 

total pension liability 233,908                  -                               233,908                  
Contributions - employer -                               244,245                  (244,245)                 

Net investment income -                               266,426                  (266,426)                 

Benefit payments, including refunds (330,898)                 (330,898)                 -                               

Administrative expenses -                               (8,677)                     8,677                      

Other (net transfers) -                               7,202                      (7,202)                     

Net Changes 759,477                  178,298                  581,179                  

Balance at end of year 7,600,545               7,885,767               (285,222)                 

Increase (Decrease)
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Total Pension Plan Fiduciary Net Pension
Liability Net Pension (Asset)

Fire Division (a) (b) (a) - (b)
Balance at beginning of year 3,159,017               4,328,306               (1,169,289)             
Changes for the year

Service cost 151,378                  -                               151,378                  
Interest on total pension liability 222,413                  -                               222,413                  
Changes of benefit terms 112,984                  -                               112,984                  
Difference between expected and actual experience of the 

total pension liability 76,967                    -                               76,967                    

Contributions - employer -                               113,593                  (113,593)                 

Net investment income -                               148,652                  (148,652)                 
Benefit payments, including refunds (114,111)                 (114,111)                 -                               
Administrative expenses -                               (4,568)                     4,568                      
Other (net transfers) -                               (124,277)                 124,277                  
Net Changes 449,631                  19,289                    430,342                  

Balance at end of year 3,608,648               4,347,595               (738,947)                 

Total Plan Balances at end of year 36,484,944$          39,943,253$          (3,458,309)$           

Increase (Decrease)

 

Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate. The following present the Net Pension 
Liability (Asset) of the employer, calculated using the discount rate of 7.00%, as well as what the employer’s Net Pension 
Liability (Asset) would be using a discount rate that is one percentage point lower (6.00%) or one percentage point higher 
(8.00%) than the current rate. 

Current Single

Discount Rate

1% Decrease Assumption 1% Increase

General Division 6.00% 7.00% 8.00%
Total Pension Liability 28,660,410$          25,275,751$          22,475,904$          
Plan Fiduciary Net Position 27,709,891            27,709,891            27,709,891            

Net Pension Liability (Asset) 950,519                  (2,434,140)             (5,233,987)             

Police Division
Total Pension Liability 8,721,908               7,600,545               6,686,943               
Plan Fiduciary Net Position 7,885,767               7,885,767               7,885,767               

Net Pension Liability (Asset) 836,141                  (285,222)                 (1,198,824)             

Fire Division
Total Pension Liability 4,278,054               3,608,648               3,080,831               
Plan Fiduciary Net Position 4,347,595               4,347,595               4,347,595               

Net Pension (Asset) (69,541)                   (738,947)                 (1,266,764)             

Total Net Pension Liability (Asset) 1,717,119$            (3,458,309)$           (7,699,575)$           
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Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions 

For the year ended December 31, 2023, the employer recognized pension expense of $1,217,346 in the general division, 
$393,351 in the police division, and $318,968 in the fire division. The employer reported deferred outflows and inflows of 
resources related to pensions from the following sources:  

Deferred 

Outflow of 

Resources

Deferred 

(Inflow) of 

Resources

Net Deferred 

Outflows 

(Inflows) of 

Resources

General Division

Differences between expected and actual experience 788,648$            -$                         788,648$            

Assumption changes -                            (109,165)             (109,165)             

Difference between projected and actual earnings on 

pension plan investments 307,619              -                            307,619              

Contributions subsequent to the measurement date 264,470              -                            264,470              

1,360,737           (109,165)             1,251,572           

Police Division

Differences between expected and actual experience 244,814              (113,807)             131,007              

Assumption changes -                            (29,829)               (29,829)               

Difference between projected and actual earnings on 

pension plan investments 124,789              -                            124,789              

Contributions subsequent to the measurement date 132,235              -                            132,235              

501,838              (143,636)             358,202              

Fire Division

Differences between expected and actual experience 157,153              (87,456)               69,697                 

Assumption changes 9,063                   (9,064)                 (1)                         

Difference between projected and actual earnings on 

pension plan investments 43,113                 -                            43,113                 

Contributions subsequent to the measurement date 59,277                 -                            59,277                 

268,606              (96,520)               172,086              

Total 2,131,181$         (349,321)$           1,781,860$         
 

*The amount reported as deferred outflows of resources resulting from contributions subsequent to the measurement 
date will be recognized as an addition in the net pension asset in the year ending December 31, 2024. 
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Amounts reported as deferred outflows and inflows of resources related to pensions will be recognized in future pension 
expenses as follows: 

Year Ending General Police Fire

June 30, Division Division Division Total

2024 225,721$            44,246$              (218)$                   269,749$            

2025 (120,817)             (57,037)               (37,859)               (215,713)             

2026 701,963              184,745              98,640                 985,348              

2027 180,235              54,013                 40,609                 274,857              

2028 -                            -                            11,637                 11,637                 

Thereafter -                            -                            -                            -                            

987,102$            225,967$            112,809$            1,325,878$         

Net Deferred Outflows and (Inflows) of Resources

 

Payable to the Pension Plan 

At December 31, 2023, the City had no payments due to the pension plan. 

10. Interfund Receivables, Payables, and Transfers 

Interfund balances as of December 31, 2023, are as follows: 

Interfund 

Receivable

Interfund 

Payable

General Fund 134,034$          -$                       

Emergency Services Fund 9,147                -                         

Community Center Fund -                         52,584              

Nonmajor Governmental Funds 7,958                92,679              

CWSS Fund -                         5,876                

151,139$          151,139$          
 

During the course of its operations, the City has numerous transactions between funds to finance operations, provide 
services, construct assets, and service debt. To the extent that certain transactions between funds have not been paid or 
received as of December 31, 2023, balances of interfund amounts receivable or payable have been recorded within the 
financial statements.  
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Transfers between funds of the City for the year ended December 31, 2023, were as follows: 

Funds Transferred From Funds Transferred To Amount

General Fund Nonmajor Governmental Funds 88,648$                

Emergency Services Fund General Fund 490,000                

Community Center Fund General Fund 37,000                  

Nonmajor Governmental Funds General Fund 13,000                  

Electric Fund General Fund 930,000                

CWSS Fund General Fund 855,000                

Nonmajor Enterprise Funds General Fund 50,655                  

CWSS Fund Internal Service Fund 60,685                  

Electric Fund Internal Service Fund 38,500                  

General Fund Nonmajor Governmental Funds 38,943                  

CWSS Fund Nonmajor Governmental Funds 44,501                  

Emergency Services Fund Nonmajor Governmental Funds 2,455                     

General Fund Nonmajor Enterprise Funds 96,158                  

General Fund Community Center Fund 668                        

General Fund Emergency Services Fund 1,013,111             

General Fund Debt Service Fund 85,609                  

Emergency Services Fund Debt Service Fund 46,978                  

Community Center Fund Debt Service Fund 119,796                

Nonmajor Governmental Funds Debt Service Fund 70,071                  

4,081,778$           
 

Transfers are used to (1) move receipts from the fund that statute or budget requires to collect them to the fund that 
statute or budget requires to disburse them, and (2) use unrestricted receipts in the Enterprise Funds and General Fund 
to finance various programs accounted for in other funds in accordance with budgetary authorizations. 

11. Tax Abatements 

The City provides tax abatements through the Enhanced Enterprise Zones (EEZ) Program.  The Enhanced Enterprise Zones 
Program is designed to attract new or expanding businesses to the area.  Under Sections 135.950-135.970, RSMo., in order 
for a manufacturer, distributor, or certain service industries to qualify for the 50% tax abatement for 10 years, the business 
must meet certain minimum criteria depending on the type of business facility.  Taxes abated through the EEZ program 
was $8,675. 

The City also provides tax abatements through the tax increment financing agreements to promote new investment, 
infrastructure improvements, and job growth by providing financial assistance and incentives to redevelopers.  Pursuant 
to Section 99.800 of RSMo., 50% of the incremental increase in taxes generated by economic activities may be redirected.  
Taxes abated through the TIF program was $45,348. 
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12. Debt Defeasance 

On May 3, 2023, the City issued Series 2023B Certificates of Participation in the amount of $2,480,000 with interest at 5%.  
Of this issued amount, $2,202,000 was issued to current refund a portion of the outstanding principal of the City’s 2021 
financing arrangement with Zions Bank that matures between November 1, 2024, and November 1, 2026.  The portion of 
the refunded financing is considered defeased at December 31, 2023. 

As a result of the refunding, the City increased its total debt service requirements by $595,186, which resulted in an 
economic loss (a difference between the present value of the debt service payments on old and new debt) of $167,857. 

13. Risk Management 

The City is exposed to various risks of losses related to torts; theft of, damage to, and destruction of assets; errors and 
omissions; injuries to employees; and natural disasters. The City has transferred its risk by obtaining coverage from a 
public self-insured insurance pool. In addition, it has effectively managed risk through various employee education and 
prevention programs. There has been no significant reduction in insurance coverage from the previous year. 

14. Claims & Adjustments 

The City participates in federal and state programs that are fully or partially funded by grants or loans received from other 
governmental units. Expenditures financed by grants and loans are subject to audit by the appropriate government. If 
expenditures are disallowed due to noncompliance with program regulations, the City may be required to reimburse the 
grantor government. The City believes that disallowed expenditures, if any, based upon subsequent audits will not have a 
material effect on the City’s financial position. 

15. Commitments and Contingencies 

Litigation 

The City is involved in legal proceedings arising from the ordinary course of City activities.  While these proceedings may 
have a future financial effect, management believes that their ultimate outcome will not be material to the basic financial 
statements. 

Promissory Note Receivable 

On March 18, 2011, the City received a promissory note from Harrisonville Housing Associates, L.P., Clarkton, Missouri, in 
the amount of $750,490 with 0% interest.  The note calls for repayment of principal annually in an amount equal to 50% 
of cash flow allowed by the Missouri Housing Development Commission and the United States Department of Agriculture, 
Rural Housing Service (Rural Development) (the Agency).  Such payment is due 30 days after the date that the audit of 
Harrisonville Housing Associates, L.P., is approved by the Agency.  In any event, all remaining indebtedness is due and 
payable on March 18, 2062.  The note is secured by a Deed of Trust. 

Since the ultimate collectability is uncertain, City management has established an allowance for an uncollectible note 
receivable that is equal to the outstanding balance of the note receivable of $742,196 at December 31, 2023.  Funding for 
the loan was made available with a Community Development Block Grant (CDBG), which is available for re-use from 
collections of principal for other eligible CDBG activity. 
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Long-term Contract 

On March 21, 2005, the City entered into the Amended and Restated Missouri Public Energy Pool #1 Agreement (the 
“MoPEP Agreement”) among the Missouri Joint Municipal Electric Utility Commission (“MJMEUC”) and various cities 
within the state of Missouri who have also signed the MoPEP Agreement.  Each of the cities who have signed the MoPEP 
Agreement are collectively referred to as “MoPEP Members.” 

Under the MoPEP Agreement, each MoPEP Member, including the City, has agreed to purchase from MJMEUC, all of the 
MoPEP Members’ requirements for electric capacity, energy, transmission, and other necessary electric services from 
MJMEUC.  MoPEP Members may also dedicate any member-owned electric capacity to MJMEUC for the benefit of the 
MoPEP Agreement. 

MJMEUC is required under the MoPEP Agreement to provide electric capacity, energy, transmission, and other necessary 
electric services needed by MoPEP Members to fulfill their full requirements to service the MoPEP Members’ retail 
customers.  To meet the power and energy requirements of the City and the other MoPEP Members, MJMEUC presently 
obtains power and energy through: (i) power purchased under long-term firm energy contracts, unit-contingent energy 
contracts, and interruptible contracts; (ii) MJMEUC-owned generation; (iii) MoPEP Member capacity; and (iv) spot market 
purchases.  Neither the City, nor any other MoPEP Member, has an ownership interest in any of MJMEUC’s assets. 

Each MoPEP Member, including the City, is liable under the MoPEP Agreement for its proportionate share of all costs 
associated with MJMEUC’s performance under the MoPEP Agreement. 

MoPEP operations are governed by a committee (“Pool Committee”) consisting of one representative from each MoPEP 
Member and is currently comprised of 35 members as of December 31, 2023.   

The Pool Committee is charged with setting rates for all services provided by MJMEUC to MoPEP Members.  These rates 
include recovery of all of MJMEUC’s costs (the “Direct Costs”) incurred in connection with acquiring, providing, arranging, 
or financing the provision of full requirement services to MoPEP Members.  Such rates are based upon an annual budget 
and include, but are not limited to, all payments MJMEUC is required to make under contracts and/or financial 
commitments and obligations entered into by MJMEUC necessary to provide full requirements service, without regard to 
whether any particular resource is available to or used by any particular MoPEP Member.  Direct Costs also include 
amounts required to fund capital and/or operating reserved and debt service coverages MJMEUC is required to maintain 
pursuant to contracts to serve MoPEP Members as established from time to time by the Pool Committee. 

The MoPEP Agreement requires that rates charged to each MoPEP Member be established at least annually and adjusted 
to recognize variances between budgeted and actual costs at least every six months.  Charges based on such rates are 
assessed and billed monthly.  The City’s payment obligations under the MoPEP Agreement are limited to the obligation to 
make payments from revenues of the City’s electric utility system and available electric utility system revenues.  All 
payments made by the City pursuant to the MoPEP Agreement are considered operational and maintenance expenses of 
the electric utility system.  MoPEP Members are required under the MoPEP Agreement to, at all times, establish, maintain, 
and collect rates, fees, and charges for electric service sufficient to meet the MoPEP Member’s obligations under the 
MoPEP Agreement. 

In the event that a MoPEP Member cancels the MoPEP Agreement, the member remains responsible for its allocated 
share of MJMEUC’s Direct Costs associated with all resource obligations entered into by MJMEUC for the MoPEP 
Agreement prior to the notice of cancellation.  MJMEUC would utilize or sell the MoPEP Member’s allocated share of 
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output in exchange for providing the MoPEP Member a credit or offset equal to the fair market value of the output up to 
the amount of the MoPEP Member’s payment obligation under the MoPEP Agreement.  As a result, the MoPEP Member 
would have a financial obligation after cancellation in the event that the fair market value of the output is less than the 
MoPEP Member’s allocated share of MJMEUC’s Direct Costs with respect to the resource obligations at the time of 
cancellation.  Since the amount of the cancelling MoPEP Member’s obligation would depend on MJMEUC’s Direct Costs 
after cancellation and the fair market value of the output at such times in the future, the amount of the obligation is not 
reasonably determinable.  Currently, the City has no plans or intentions to cancel the MoPEP Agreement. 

MCMEUC’s audited financial statements are available on its website at www.mpua.org. 

Commitments 

The City had the following commitments for ongoing projects at December 31, 2023: 

 Remaining 

Amount 

Amount of 

Contract

Airport Runway Reconstruction Project 4,587,375$         4,587,375$         

Fire Department Remodel 669,050$            899,705$            

Lake Harrisonville Dam and Spillway Rehabilitation Project 387,517$            1,452,658$         

South Sewer Improvements Project 1,126,868$         2,211,344$          

16. Fund Deficits 

The City has a deficit fund balance in the Emergency Services Fund in the amount of $324,749 and deficit unassigned fund 
balance of $413,594.  The City’s nonmajor governmental funds has a deficit unassigned fund balance of $145,731. 

17. Restatement 

Beginning fund balances and net position were restated due to the correction of various asset and liability accounts.  
Changes to beginning fund balances and net position were as follows:  

General Fund

Emergency 

Services Fund

Community 

Center Fund

Nonmajor 

Governmental 

Funds
Beginning Fund Balances (Deficits), as 

previously reported 11,394,518$        (934,625)$            75,094$               (109,517)$            
Cash (134,905)              (47,453)                (59,484)                -                            
Taxes receivable 655,338               126,715               (126,715)              148,065               
Franchise fees receivable (84,383)                -                            -                            -                            

Beginning Fund Balances (Deficits), as 

restated 11,830,568$        (855,363)$            (111,105)$            38,548$               
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Electric Fund CWSS Fund

Nonmajor 

Enterprise Funds Custodial Funds
Beginning Net Position, as previously 

reported 11,946,876$        33,123,791$        400,543$             -$                          
Investments -                            (110,173)              -                            -                            
Taxes receivable -                            -                            -                            126,677               
Capital assets 169,846               (281,746)              1,068,092            -                            
Accumulated depreciation -                            (41,500)                75,800                 -                            
Accounts payable -                            -                            (58,506)                -                            
Accrued interest payable -                            (110,952)              -                            -                            
Deposits held for others -                            -                            -                            64,940                 
Due to City -                            -                            -                            430,444               
Long-term debt -                            (106,440)              -                            -                            

Beginning Net Position, as restated 12,116,722$        32,472,980$        1,485,929$          622,061$             
 

Internal Service 

Fund - Vehicle 

Equipment and 

Replacement 

Fund

Governmental 

Activities

Business-type 

Activities
Beginning Net Position, as previously reported -$                          32,638,992$        45,471,210$        

Cash -                            (241,842)              -                            
Investments -                            -                            (110,173)              
Taxes receivable -                            803,403               -                            
Franchise fees receivable -                            (84,383)                -                            
Capital assets 185,965               (1,145,866)           956,192               
Accumulated depreciation -                            34,925                 34,300                 
Accounts payable -                            -                            (58,506)                
Accrued interest payable -                            -                            (110,952)              
Long-term debt (185,965)              26,699                 (106,440)              
Internal service fund beginning equity 34,740                 34,740                 -                            

Beginning Net Position, as restated 34,740$               32,066,668$        46,075,631$        
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Variance

Original Final With Final

Budget Budget Actual Budget

Revenues

Taxes

Property taxes 975,507$          975,507$          981,519$          6,012$              

City sales tax 3,504,102         3,504,103         3,465,899         (38,204)             

Franchise tax 2,010,040         2,010,040         2,090,231 80,191              

Other 808,101            808,101            941,830            133,729            

Licenses and permits 236,000            236,000            340,697            104,697            

Intergovernmental revenues 3,780,684         5,287,728         169,779            (5,117,949)       

Charges for services 402,100            402,100            388,627            (13,473)             

Court fees and fines 139,800            139,800            97,580              (42,220)             

Miscellaneous

Interest income 60,000              60,000              874,377            814,377            

Other 70,070              70,070              83,462              13,392              

Total Revenues 11,986,404      13,493,449      9,434,001         (4,059,448)       

Expenditures

Current

General government 3,094,156         3,205,460         2,753,899         451,561            

Law enforcement 4,047,340         4,083,455         3,741,912         341,543            

Community development 828,988            914,763            684,598            230,165            

Public works 1,316,342         1,355,868         851,199            504,669            

Airport 234,982            304,485            188,940            115,545            

Municipal court 139,604            139,634            132,423            7,211                

Capital outlay 4,261,556         7,058,576         443,674            6,614,902         

Debt service

Principal, interest, and fees 256,165            260,159            141,489            118,670            

Total Expenditures 14,179,133      17,322,400      8,938,134         8,384,266         

Excess (Deficit) of Revenues Over 

Expenditures (2,192,729)       (3,828,951)       495,867            4,324,818         

Other Financing Sources (Uses)

Issuance of debt 132,000            132,000            20,694,000      20,562,000      

Operating transfers in 2,375,655         2,375,655         2,375,655         -                         

Operating transfers (out) (3,694,306)       (2,244,002)       (1,323,137)       920,865            

Total Other Financing Sources (Uses) (1,186,651)       263,653            21,746,518      21,482,865      

Net Change in Fund Balance (3,379,380)       (3,565,298)       22,242,385      25,807,683      

Beginning Fund Balance, as restated 8,567,958         8,567,958         11,830,568      3,262,610         

Ending Fund Balance 5,188,578$      5,002,660$      34,072,953$    29,070,293$    
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Variance

Original Final With Final

Budget Budget Actual Budget

Revenues

Taxes

City sales tax 1,900,000$      1,900,000$      2,247,685$      347,685$          

Intergovernmental revenues 26,736              153,347            26,439              (126,908)           

Charges for services 1,650,000         1,697,944         1,410,663         (287,281)           

Miscellaneous

Interest income 60                      60                      2                        (58)                     

Other 18,300              18,300              18,064              (236)                  

Total Revenues 3,595,096         3,769,651         3,702,853         (66,798)             

Expenditures

Current

Emergency services 4,002,706         5,343,647         3,715,601         1,628,046         

Capital outlay 37,272              -                         -                         -                         

Debt service

Principal, interest, and fees 170,329 174,029            70,316 103,713            

Total Expenditures 4,210,307         5,517,676         3,785,917         1,731,759         

Excess (Deficit) of Revenues Over 

Expenditures (615,211)           (1,748,025)       (83,064)             1,664,961         

Other Financing Sources (Uses)

Issuance of debt -                         232,727            140,000            (92,727)             

Operating transfers in 1,105,212         2,008,099         1,013,111         (994,988)           

Operating transfers (out) (490,000)           (490,000)           (539,433)           (49,433)             

Total Other Financing Sources (Uses) 615,212            1,750,826         613,678            (1,137,148)       

Net Change in Fund Balance 1                        2,801                530,614            527,813            

Beginning Fund Balance (Deficit), as 

restated (1,462,955)       (1,462,955)       (855,363)           607,592            

Ending Fund Balance (Deficit) (1,462,954)$     (1,460,154)$     (324,749)$        1,135,405$      
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Variance

Original Final With Final

Budget Budget Actual Budget

Revenues

Taxes

City sales tax 1,400,000$      1,400,000$      1,485,321$      85,321$            

Charges for services 1,028,800         1,028,800         949,574            (79,226)             

Miscellaneous

Interest income 700                    700                    2                        (698)                  

Other 40,170              40,170              26,768              (13,402)             

Total Revenues 2,469,670         2,469,670         2,461,665         (8,005)               

Expenditures

Current

Community center 1,459,208 1,528,272         1,466,290 61,982              

Capital outlay 10,000              -                         -                         -                         

Debt service

Principal, interest, and fees 64,762 64,763              9,545 55,218              

Total Expenditures 1,533,970         1,593,035         1,475,835         117,200            

Excess (Deficit) of Revenues Over 

Expenditures 935,700            876,635            985,830            109,195            

Other Financing Sources (Uses)

Operating transfers in -                         -                         668                    668                    

Operating transfers (out) (847,563)           (812,563)           (156,796)           655,767            

Total Other Financing Sources (Uses) (847,563)           (812,563)           (156,128)           656,435            

Net Change in Fund Balance 88,137              64,072              829,702            765,630            

Beginning Fund Balance (Deficit), as restated 223,391            223,391            (111,105)           (334,496)           

Ending Fund Balance 311,528$          287,463$          718,597$          431,134$          
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Variance

Original Final With Final

Budget Budget Actual Budget

Revenues

Intergovernmental revenues -$                       -$                       951,619$          951,619$          

Interest income 1,000                1,000                253,460            252,460            

Total Revenues 1,000                1,000                1,205,079         1,204,079         

Expenditures

Debt service

Principal 754,680 754,680 275,519 479,161            

Interest and fees 84,459 84,459 1,321,231 (1,236,772)       

Total Expenditures 839,139            839,139            1,596,750         (757,611)           

Excess (Deficit) of Revenues Over 

Expenditures (838,139)           (838,139)           (391,671)           446,468            

Other Financing Sources (Uses)

Issuance of debt -                         -                         6,932,100         6,932,100         

Refunded debt -                         -                         (2,202,100)       (2,202,100)       

Contributions from fiduciary fund for 

refunding debt -                         -                         2,779,818 2,779,818         

Payment to fiduciary fund escrow for 

refunded debt -                         -                         (4,746,568)       (4,746,568)       

Operating transfers in 871,563            871,563            322,454            (549,109)           

Total Other Financing Sources (Uses) 871,563            871,563            3,085,704         2,214,141         

Net Change in Fund Balance 33,424              33,424              2,694,033         2,660,609         

Beginning Fund Balance 223,391            223,391            90,810              (132,581)           

Ending Fund Balance 256,815$          256,815$          2,784,843$      2,528,028$      
 

 

5.A.a

Packet Pg. 86

A
tt

ac
h

m
en

t:
 1

2.
31

.2
02

3 
A

C
F

R
 D

ra
ft

  (
A

u
d

it
 R

ep
o

rt
 P

re
se

n
ta

ti
o

n
 F

Y
E

 2
02

3)



DRAFT
City of Harrisonville 

Notes to the Budgetary Comparison Schedules 

Year Ended December 31, 2023 

 

72 

 

Budgets and Budgetary Accounting 

The City uses the following procedures in establishing the budgetary data reflected in the financial statements: 

1. Prior to December, Administration submits to the Board of Aldermen a proposed operating budget for the fiscal 
year commencing the following January 1. The operating budget includes proposed expenditure plans for all fund 
types and the proposed means of financing them.  The primary basis of budgetary control is at the department 
level. 

2. One public hearing is conducted by the Board of Aldermen in August to obtain taxpayers’ comments on the 
proposed budget and tax levy. 

3. Prior to January 1, ordinances are passed by the Board of Aldermen which provide for legally adopted budgets for 
all funds of the City, except for the Towne Center TIF Fund. 

4. Formal budgetary integration is employed as a management control device for all funds of the City. 

5. Budgets are adopted on a basis consistent with GAAP. Budgeted amounts are amended during the year by the 
Board of Aldermen. 
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June 30, June 30, June 30, June 30, June 30, June 30, June 30, June 30, June 30,

2023 2022 2021 2020 2019 2018 2017 2016 2015

Total Pension Liability

Service cost 707,041$        611,632$        631,590$        650,667$        651,813$        595,775$        576,243$        594,597$        592,093$        

Interest on the total pension liability 2,282,137       2,153,400       2,197,682       2,080,408       2,015,512       1,890,390       1,797,529       1,673,775       1,580,623       

Benefit Changes 1,168,051       -                       -                       -                       -                       -                       -                       -                       -                       

Difference between expected and actual 

experience 965,560          768,017          62,621            572,917          (380,787)         422,754          11,392            (492,706)         (68,776)           

Changes of assumptions -                       -                       (659,234)         -                       -                       -                       -                       852,733          -                       

Benefit payments (1,754,857)     (1,727,294)     (1,816,205)     (1,542,692)     (1,244,212)     (1,178,211)     (1,051,857)     (777,773)         (861,393)         

Net Change in Total Pension Liability 3,367,932       1,805,755       416,454          1,761,300       1,042,326       1,730,708       1,333,307       1,850,626       1,242,547       

Total Pension Liability, Beginning 33,117,012    31,311,257    30,894,803    29,133,503    28,091,177    26,360,469    25,027,162    23,176,536    21,933,989    

Total Pension Liability, Ending 36,484,944    33,117,012    31,311,257    30,894,803    29,133,503    28,091,177    26,360,469    25,027,162    23,176,536    

Plan Fiduciary Net Position

Contributions - employer 846,256          688,065          604,592          603,058          626,631          600,629          549,378          586,924          685,868          

Pension plan net investment income 1,413,071       29,286            8,830,970       428,908          1,997,427       3,412,078       3,029,700       (78,361)           499,642          

Benefit payments, including refunds (1,754,857)     (1,727,294)     (1,816,205)     (1,542,692)     (1,244,212)     (1,178,211)     (1,051,857)     (777,773)         (861,393)         

Pension plan administrative expense (42,623)           (29,833)           (26,504)           (32,269)           (27,534)           (19,123)           (18,037)           (16,911)           (17,429)           

Other (net transfers) (90,697)           326,918          936,412          42,207            93,578            151,573          (25,782)           (6,963)             296,476          

Net Change in Plan Fiduciary Net Position 371,150          (712,858)         8,529,265       (500,788)         1,445,890       2,966,946       2,483,402       (293,084)         603,164          

Plan Fiduciary Net Position, Beginning 39,572,103    40,284,961    31,755,696    32,256,484    30,810,594    27,843,648    25,360,246    25,653,330    25,050,166    

Plan Fiduciary Net Position, Ending 39,943,253    39,572,103    40,284,961    31,755,696    32,256,484    30,810,594    27,843,648    25,360,246    25,653,330    

Employer Net Pension (Asset) (3,458,309)$   (6,455,091)$   (8,973,704)$   (860,893)$      (3,122,981)$   (2,719,417)$   (1,483,179)$   (333,084)$      (2,476,794)$   

Plan fiduciary net position as a 

percentage of the total pension liability 109.48% 119.49% 128.66% 102.79% 110.72% 109.68% 105.63% 110.77% 110.69%

Covered payroll 4,217,897$    6,225,132$    5,229,901$    5,844,218$    5,782,370$    5,863,833$    5,217,578$    5,254,719$    5,466,344$    

Employer's net pension asset as a percentage 

of covered payroll (81.99%) (103.69%) (171.58%) (14.73%) (54.01%) (46.38%) (28.43%) (6.34%) (45.31%)  
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2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Actuarially determined contribution 917,067$      707,031$      712,588$      584,779$      646,169$      610,839$      563,293$      572,884$      622,293$      737,736$      

Contributions in relation to the 

actuarially determined contribution 917,067        707,031        683,890        576,067        638,989        610,839        556,600        560,847        622,293        737,736        

Contribution deficiency (excess) -$                   -$                   28,698$        8,712$          7,180$          -$                   6,693$          12,037$        -$                   -$                   

Covered payroll 7,106,061$  6,731,627$  6,085,079$  5,582,763$  5,868,177$  5,855,455$  5,566,093$  5,420,430$  5,469,323$  5,581,355$  

Contributions as a percentage of

covered payroll 12.91% 10.50% 11.24% 10.32% 10.89% 10.43% 10.00% 10.35% 11.38% 13.22%  
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Valuation Date: February 28, 2023 

Notes: The roll-forward of total pension liability from February 28, 2023 to June 30, 2023 reflects expected service cost 
and interest reduced by actual benefit payments. 

Methods and Assumptions Used to Determine Contribution Rates 

Actuarial Cost Method: Entry Age Normal and Modified Terminal Funding 

Amortization Method: Level Percentage of Payroll, Closed 

Remaining Amortization Period:  8 to 19 years for the General Division 

 6 to 19 years for the Police Division 

 8 to 19 years for the Fire Division 

Asset Valuation Method: 5-Year smoothed market; 20% corridor 

Inflation: 2.75% wage inflation; 2.25% price inflation 

Salary Increases:  2.75% to 6.75% including wage inflation for the General Division 

 2.75% to 6.55% including wage inflation for the Police Division 

 2.75% to 7.15% including wage inflation for the Fire Division 

Investment Rate of Return: 7.00%, net of investment expenses 

Retirement Age: Experience-based table of rates that are specific to the type of eligibility condition 

Mortality: The healthy retiree mortality tables, for post-retirement mortality, used in evaluating allowances to be paid 
were 115% of the PubG-2010 Retiree Mortality Table for males and females.  The disabled retiree mortality tables, for 
post-retirement mortality, were the 115% of the PubNS-2010 Disabled Retiree Mortality Table for males and females. The 
pre-retirement mortality tables used were 75% of the PubG-2010 Employee Mortality Tables for males and females of 
General groups, and 75% of the PubS-2010 Employee Mortality Table for males and females of Police and Fire groups.  

Mortality rates for a particular calendar year are determined by applying the MP-2020 mortality improvement scale to 
the above-described tables. 

Other Information: None 
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Special Revenue 

Fund Debt Service Fund

Park Fund

Towne Center TIF 

Fund

Total Nonmajor 

Governmental 

Funds

Assets

Cash and cash equivalents -$                            -$                            -$                            

Taxes receivable 73,197                    107,205 180,402                 

Due from other funds 7,958                      -                               7,958                      

Prepaid expenses 24,430                    -                               24,430                    

Restricted investments 264,170 213,467 477,637                 

Total Assets 369,755$               320,672$               690,427$               

Liabilities

Overdrawn cash 284,785$               -$                            284,785$               

Accounts payable 253                         22,135                    22,388                    

Due to other funds -                               92,679 92,679                    

Total Liabilities 285,038                 114,814                 399,852                 

Deferred Inflow of Resources

Unavailable revenue 27,747                    -                               27,747                    

Fund Balances

Nonspendable

Prepaid expenses 24,430                    -                               24,430                    

Restricted for

Debt Service -                               205,858                 205,858                 

Capital improvements 178,271                 -                               178,271                 

Unassigned (145,731)                -                               (145,731)                

Total Fund Balances 56,970                    205,858                 262,828                 

Total Liabilities, Deferred Inflows of Resources, and Fund Balances 369,755$               320,672$               690,427$               
 

5.A.a

Packet Pg. 92

A
tt

ac
h

m
en

t:
 1

2.
31

.2
02

3 
A

C
F

R
 D

ra
ft

  (
A

u
d

it
 R

ep
o

rt
 P

re
se

n
ta

ti
o

n
 F

Y
E

 2
02

3)



DRAFT
City of Harrisonville 

Nonmajor Governmental Funds 
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances 

Year Ended December 31, 2023 

 

78 

Special Revenue 

Fund Debt Service Fund

Park Fund

Towne Center TIF 

Fund

Total Nonmajor 

Governmental 

Funds

Revenues

Taxes 237,220$               683,568$               920,788$               

Charges for services 52,475                    -                               52,475                    

Interest income 83,206                    -                               83,206                    

Miscellaneous 20,734                    176                         20,910                    

Total Revenues 393,635                 683,744                 1,077,379              

Expenditures

Current

Park 389,656                 -                               389,656                 

Community development -                               8,926 8,926                      

Capital outlay 186,474                 -                               186,474                 

Debt service

Principal 37,148                    -                               37,148                    

Interest and fees 500                         609,538                 610,038                 

Total Expenditures 613,778                 618,464                 1,232,242              

Excess (Deficit) of Revenues Over Expenditures (220,143)                65,280                    (154,863)                

Other Financing Sources (Uses)

Proceeds from sale of assets 9,767                      -                               9,767                      

Issuance of debt 277,900                 -                               277,900                 

Operating transfers in 174,547                 -                               174,547                 

Operating transfers (out) (83,071)                  -                               (83,071)                  

Total Other Financing Sources (Uses) 379,143                 -                               379,143                 

Net Changes in Fund Balances 159,000                 65,280                    224,280                 

Beginning Fund Balances, as restated (102,030)                140,578                 38,548                    

Ending Fund Balances 56,970$                 205,858$               262,828$               
 

5.A.a

Packet Pg. 93

A
tt

ac
h

m
en

t:
 1

2.
31

.2
02

3 
A

C
F

R
 D

ra
ft

  (
A

u
d

it
 R

ep
o

rt
 P

re
se

n
ta

ti
o

n
 F

Y
E

 2
02

3)



DRAFT
City of Harrisonville 

Nonmajor Governmental Funds 
Budgetary Comparison Schedule 

Park Fund 

Year Ended December 31, 2023 

 

79 

Variance

Original Final With Final

Budget Budget Actual Budget

Revenues

Taxes

Property taxes 193,000$          193,000$          226,163$          33,163$            

Other 16,500              16,500              11,057              (5,443)               

Charges for services 70,400              70,400              52,475              (17,925)             

Miscellaneous

Interest income 200                    200                    83,206              83,006              

Other 24,500              24,500              20,734              (3,766)               

Total Revenues 304,600            304,600            393,635            89,035              

Expenditures

Current

Park 491,213            477,075            389,656 87,419              

Capital outlay -                         353,830            186,474            167,356            

Debt service

Principal 66,331              85,061              37,148              47,913              

Interest and fees -                         -                         500                    (500)                  

Total Expenditures 557,544            915,966            613,778            302,188            

Excess (Deficit) of Revenues Over 

Expenditures (252,944)           (611,366)           (220,143)           391,223            

Other Financing Sources (Uses)

Proceeds from sale of assets -                         -                         9,767                9,767                

Issuance of debt -                         430,529            277,900            (152,629)           

Operating transfers in 265,945            265,945            174,547            (91,398)             

Operating transfers (out) (13,000)             (13,000)             (83,071)             (70,071)             

Total Other Financing Sources (Uses) 252,945            683,474            379,143            (304,331)           

Net Change in Fund Balance 1                        72,108              159,000            86,892              

Beginning Fund Balance, as restated 223,391            223,391            (102,030)           (325,421)           

Ending Fund Balance 223,392$          295,499$          56,970$            (238,529)$        
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Refuse Fund

Aquatic Center 

Fund

Total Nonmajor 

Enterprise Funds

Assets

Current Assets

Cash and cash equivalents 212,562$            -$                         212,562$            

Accounts receivable, net 54,047                 -                            54,047                 

Prepaid expenses -                            1,916                   1,916                   

Total Current Assets 266,609              1,916                   268,525              

Noncurrent Assets

Capital Assets

Depreciable, net -                            1,435,294           1,435,294           

Total Noncurrent Assets -                            1,435,294           1,435,294           

Total Assets 266,609              1,437,210           1,703,819           

Liabilities

Current Liabilities

Overdrawn cash -                            165,701              165,701              

Accounts payable 60,261                 9                           60,270                 

Total Current Liabilities 60,261                 165,710              225,971              

Total Liabilities 60,261                 165,710              225,971              

Net Position

Net investment in capital assets -                            1,435,294           1,435,294           

Unrestricted (deficit) 206,348              (163,794)             42,554                 

Total Net Position 206,348$            1,271,500$         1,477,848$         

Business-Type Activities - Enterprise Funds
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Refuse Fund

Aquatic Center 

Fund

Total Nonmajor 

Enterprise Funds

Operating Revenues

Charges for services 775,954$            160,413$            936,367$            

Total Operating Revenues 775,954              160,413              936,367              

Operating Expenses

Salaries and fringe benefits -                            161,608 161,608

Contractual services 709,096              1,275                   710,371              

Purchased services -                            42,758                 42,758                 

Repairs and maintenance -                            6,069                   6,069                   

Supplies -                            31,929                 31,929                 

Depreciation -                            26,282 26,282                 

Miscellaneous 10,934                 -                            10,934                 

Total Operating Expenses 720,030              269,921              989,951              

Operating Income (Loss) 55,924                 (109,508)             (53,584)               

Transfers in -                            96,158 96,158

Transfers (out) (43,655)               (7,000)                 (50,655)               

Change in Net Position 12,269                 (20,350)               (8,081)                 

Beginning Net Position, as restated 194,079              1,291,850           1,485,929           

Ending Net Position 206,348$            1,271,500$         1,477,848$         

Business-Type Activities - Enterprise Funds
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Refuse Fund

Aquatic Center 

Fund

Total Nonmajor 

Enterprise Funds

Cash Flows from Operating Activities

Cash received from customers 769,013$                160,413$                929,426$                

Cash paid to suppliers (659,769)                 (78,809)                   (738,578)                 

Cash paid to employees -                               (161,608)                 (161,608)                 

Net Cash Provided (Used) by Operating Activities 109,244                  (80,004)                   29,240                    

Cash Flows from Noncapital Financing Activities

Transfers from other funds -                               96,158                    96,158                    

Transfers to other funds (43,655)                   (7,000)                     (50,655)                   

Negative cash balance implicitly financed -                               165,701                  165,701                  

Net Cash Provided (Used) by Noncapital Financing Activities (43,655)                   254,859                  211,204                  

Cash Flows from Capital and Related Financing Activities

Purchase of fixed assets -                               (6,708)                     (6,708)                     

Net Cash Provided (Used) by Capital and Related Financing 

Activities -                               (6,708)                     (6,708)                     

Net Increase (Decrease) in Cash and Cash Equivalents 65,589                    168,147                  233,736                  

Cash and Cash Equivalents, Beginning of year 146,973                  (168,147)                 (21,174)                   

Cash and Cash Equivalents, End of year 212,562                  -                               212,562                  

Less Restricted Cash and Cash Equivalents -                               -                               -                               

Unrestricted Cash and Cash Equivalents 212,562$                -$                             212,562$                

Reconciliation of Operating Income (Loss) to Net Cash Provided 

(Used) by Operating Activities
Operating income (loss) 55,924$                  (109,508)$              (53,584)$                 
Adjustments to reconcile operating income (loss) to net cash 

provided (used) by operating activities
Depreciation -                               26,282                    26,282                    

(Increase) decrease in
Accounts receivable (6,941)                     -                               (6,941)                     
Prepaid expenses -                               3,213                      3,213                      

Increase (decrease) in
Accounts payable 60,261                    9                              60,270                    

Net Cash Provided (Used) by Operating Activities 109,244$                (80,004)$                 29,240$                  

Business-Type Activities - Enterprise Funds
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Highways 

71/291 TDD

Hospital 

Interchange 

TDD

Total 

Custodial 

Funds

Assets

Cash and cash equivalents 459,912$      6,485$           466,397$      

Investments -                      -                      -                      

Taxes receivable 288,341        -                      288,341        

Total Assets 748,253        6,485             754,738        

Liabilities

Due to others -                      -                      -                      

Net Position Restricted for

Other government units 748,253        6,485             754,738        

Total Net Position 748,253$      6,485$           754,738$      
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Highway 

71/291 TDD

Hospital 

Interchange 

TDD

Total 

Custodial 

Funds

Additions

Sales tax collected 1,617,960$   -$                   1,617,960$   

Interest 2 -                      2                     

Miscellaneous 245 -                      245                

Total Additions 1,618,207     -                      1,618,207     

Deductions

Debt service remittances 1,463,194 -                      1,463,194     

Administrative fees 22,336 -                      22,336           

Total Deductions 1,485,530     -                      1,485,530     

Changes in Net Position 132,677        -                      132,677        

Net Position, Beginning of Year, restated 615,576 6,485 622,061        

Net Position, End of Year 748,253$      6,485$           754,738$      
 

5.A.a

Packet Pg. 99

A
tt

ac
h

m
en

t:
 1

2.
31

.2
02

3 
A

C
F

R
 D

ra
ft

  (
A

u
d

it
 R

ep
o

rt
 P

re
se

n
ta

ti
o

n
 F

Y
E

 2
02

3)



DRAFT
 

 

 

 

 

 

 

 

 

Other Reporting Requirements 
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Independent Auditors' Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in 

Accordance with Government Auditing Standards 

 

Honorable Mayor and Board of Aldermen 
City of Harrisonville 
Harrisonville, Missouri 
 

We have audited, in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States, the financial statements of the governmental activities, business-type activities, the discretely 
presented component unit, each major fund, and the aggregate remaining fund information of the City of Harrisonville, 
Missouri, as of and for the year ended December 31, 2023, and the related notes to the financial statements, which 
collectively comprise the City of Harrisonville’s basic financial statements, and have issued our report thereon, dated July 
15, 2024.  

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the City of Harrisonville's internal control 
over financial reporting (internal control) as a basis of designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the City of Harrisonville’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the City’s internal control.  

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, 
in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a 
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented or detected 
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control over financial reporting that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control 
that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were 
not identified.   
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City of Harrisonville's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and 
grant agreements, noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results 
of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This 
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the 
entity’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

 

 

 

KPM CPAS, PC 
Springfield, Missouri  
July 15, 2024 
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Statistical Section 
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Financial Trends – These schedules contain trend information to assist the reader in understanding how the City’s financial 
performance and wellbeing have changed over time. 
 
Revenue Capacity – These schedules contain information to assist the reader in assessing the factors affecting the City’s 
ability to generate its property and sales taxes. 
 
Debt Capacity – These schedules present information to assist the reader in assessing the affordability of the City’s current 
levels of outstanding debt and the City’s ability to issue additional debt in the future. 
 
Demographic and Economic Information – These schedules offer demographic and economic indicators to assist the 
reader in understanding the environment within which the City’s financial activities take place and to help make 
comparisons over time and with other governments. 
 
Operating Information – These schedules contain information about the City’s operations and resources to assist the 
reader in understanding how the City’s financial information relates to the services the City provides and the activities it 
performs. 
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2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Governmental Activities

Net investment in capital 

assets 13,282,903$  17,783,349$  19,752,510$  19,382,968$  19,592,986$  19,696,449$  19,097,020$  18,094,342$  17,620,666$  17,372,336$  

Restricted 24,337,840    7,323,371       6,626,553       2,458,533       2,546,782       2,559,902       3,252,840       3,674,556       1,000,182       1,062,950      

Unrestricted (deficit) (4,727,671)     7,532,272       1,420,266       1,187,635       98,336            (153,985)         (680,762)         (405,005)         2,337,987       (1,829,279)     

Total Net Position 32,893,072$  32,638,992$  27,799,329$  23,029,136$  22,238,104$  22,102,366$  21,669,098$  21,363,893$  20,958,835$  16,606,007$  

Business-Type Activities

Net investment in capital 

assets 30,879,491$  27,876,318$  26,219,786$  26,367,288$  26,494,501$  27,265,490$  27,393,693$  27,020,727$  25,377,303$  25,037,013$  

Restricted 3,636,239       3,196,023       3,180,537       2,226,202       3,444,181       3,424,730       3,106,087       3,196,059       1,745,814       1,957,857      

Unrestricted 13,633,949    14,398,869    15,144,911    14,826,350    12,439,236    10,931,370    8,923,292       7,755,565       9,818,049       7,691,175      

Total Net Position 48,149,679$  45,471,210$  44,545,234$  43,419,840$  42,377,918$  41,621,590$  39,423,072$  37,972,351$  36,941,166$  34,686,045$  

Primary Government

Net investment in capital 

assets 44,162,394$  45,659,667$  45,972,296$  45,750,256$  46,087,487$  46,961,939$  46,490,713$  45,115,069$  42,997,969$  42,409,349$  

Restricted 27,974,079    10,519,394    9,807,090       4,684,735       5,990,963       5,984,632       6,358,927       6,870,615       2,745,996       3,020,807      

Unrestricted 8,906,278       21,931,141    16,565,177    16,013,985    12,537,572    10,777,385    8,242,530       7,350,560       12,156,036    5,861,896      

Total Net Position 81,042,751$  78,110,202$  72,344,563$  66,448,976$  64,616,022$  63,723,956$  61,092,170$  59,336,244$  57,900,001$  51,292,052$  

Year Ended December 31
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2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Expenses

Governmental Activities

General government 7,896,458$    2,484,574$    2,024,385$    1,834,267$    1,839,069$    1,889,277$   1,947,920$   1,722,897$   1,583,748$   2,002,426$   

Law enforcement/public safety 4,236,936       3,114,179       2,464,102       3,105,508       3,080,641       2,888,428     2,944,912     2,877,989     2,645,741     2,902,002     

Community development 779,505          312,839          246,632          486,445          379,232          391,307        462,686        504,401        439,050        320,186        

Public works/streets 1,724,186       1,136,143       1,017,662       1,228,054       1,860,140       1,134,081     1,038,983     1,157,722     1,001,075     1,134,034     

Codes -                       480,832          255,013          -                       -                       -                     -                     -                     -                     -                     

Animal control -                       228,216          164,340          170,161          179,637          214,988        188,968        192,369        192,396        179,525        

Airport 337,845          384,680          379,809          269,445          243,365          283,122        310,155        339,387        308,994        300,459        

Emergency services 3,532,556       2,604,292       2,508,026       2,795,717       2,776,094       2,568,186     2,465,996     2,497,603     2,310,217     2,346,331     

Community center 1,609,996       1,650,826       1,120,216       1,550,888       1,493,221       1,478,927     1,478,570     1,488,614     1,458,666     1,617,794     

Parks and recreation 693,106          620,071          489,436          532,222          580,630          534,155        578,632        606,756        550,704        611,935        

Debt issuance costs -                       -                       72,291            -                       -                       -                     -                     -                     -                     -                     

Interest on long-term debt 1,281,109       235,605          266,298          263,666          276,475          519,512        535,073        526,562        559,742        581,180        

Total Governmental Activities Expenses 22,091,697    13,252,257    11,008,210    12,236,373    12,708,504    11,901,983   11,951,895   11,914,300   11,050,333   11,995,872   

Business-Type Activities

Electric 11,790,136    11,037,402    10,918,845    10,514,816    10,493,564    9,998,594     10,310,545   10,344,770   10,969,788   11,861,775   

Water and sewer 5,768,979       5,136,886       4,469,633       4,604,935       4,286,057       3,995,319     4,140,949     4,079,377     3,953,599     4,102,397     

Refuse 720,030          697,654          577,720          577,344          583,900          587,774        505,148        505,064        494,997        483,766        

Aquatic center 269,921          159,670          104,124          96,670            273,973          253,097        288,454        262,529        247,561        255,901        

Total Business-Type Activities Expenses 18,549,066    17,031,612    16,070,322    15,793,765    15,637,494    14,834,784   15,245,096   15,191,740   15,665,945   16,703,839   

Total Primary Government Expenses 40,640,763    30,283,869    27,078,532    28,030,138    28,345,998    26,736,767   27,196,991   27,106,040   26,716,278   28,699,711   

Program Revenue

Governmental Activities

Charges for services

General government 686,272          2,627,240       2,331,769       1,896,764       1,854,682       1,688,654     1,756,474     1,964,977     1,859,509     1,874,146     

Law enforcement/public safety 130,931          99,139            121,367          123,239          215,624          225,969        219,959        222,035        227,768        282,196        

Public works 21,101            -                       -                       -                       -                       -                     -                     -                     -                     -                     

Airport 207,127          -                       -                       -                       -                       -                     -                     -                     -                     -                     

Emergency services 1,410,662       1,040,677       1,117,650       1,306,953       1,311,828       1,344,572     1,180,436     1,351,037     1,332,256     1,210,496     

Community center 949,574          902,173          820,257          538,652          935,680          876,717        843,257        852,482        880,798        949,769        

Others 52,475            264,859          219,348          203,791          259,970          267,417        239,739        125,741        68,955          60,478          

Operating grants and contributions 2,785,456       370,666          165,193          853,827          515,130          632,508        521,480        537,687        293,635        258,367        

Capital grants and contributions 179,616          -                       -                       -                       16,050            44,502          42,678          352,785        -                     -                     
Total Governmental Activities Program 6,423,214       5,304,754       4,775,584       4,923,226       5,108,964       5,080,339     4,804,023     5,406,744     4,662,921     4,635,452     

Year Ended December 31,
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2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Business-Type Activities

Charges for services 20,428,954    19,329,648    18,794,707    17,473,767    16,800,663    17,677,076   17,102,175   16,846,118   16,830,615   17,225,956   

Operating grants and contributions 443,858          61,000            -                       -                       14,824            196,493        232,190        -                     -                     10,000          

Capital grants and contributions 836,646          -                       -                       -                       -                       -                     -                     -                     91,811          -                     
Total Business-Type Activities Program 21,709,458    19,390,648    18,794,707    17,473,767    16,815,487    17,873,569   17,334,365   16,846,118   16,922,426   17,235,956   

Total Primary Government Program Revenue 28,132,672    24,695,402    23,570,291    22,396,993    21,924,451    22,953,908   22,138,388   22,252,862   21,585,347   21,871,408   

Net (Expense) Revenue

Governmental Activities (15,668,483)   (7,947,503)     (6,232,626)     (7,313,147)     (7,599,540)     (6,821,644)    (7,147,872)    (6,507,556)    (6,387,412)    (7,360,420)    

Business-Type Activities 3,160,392       2,359,036       2,724,385       1,680,002       1,177,993       3,038,785     2,089,269     1,654,378     1,256,481     532,117        

Total Primary Government Net Expense (12,508,091)   (5,588,467)     (3,508,241)     (5,633,145)     (6,421,547)     (3,782,859)    (5,058,603)    (4,853,178)    (5,130,931)    (6,828,303)    

General Revenue

Governmental Activities

Taxes

Property taxes 1,639,975       1,297,442       1,012,058       1,358,224       1,164,401       1,133,550     807,004        780,924        971,143        957,930        

Sales taxes 7,687,677       7,425,319       5,853,798       4,648,796       4,435,690       4,193,888     4,151,829     4,215,750     4,530,932     4,532,729     

Franchise taxes 2,090,231       627,726          416,932          497,716          450,147          491,198        534,629        545,349        1,904,019     1,601,918     

Other taxes 952,887          689,546          811,452          321,812          413,943          403,931        414,216        437,378        345,644        338,935        

Federal sources -                       1,016,798       1,016,798       -                       -                       -                     -                     -                     -                     -                     

Investment earnings 1,089,201       149,967          61,976            221,181          202,604          158,282        124,751        56,623          41,110          40,726          

Miscellaneous 1,151,733       147,633          332,773          186,851          195,329          124,634        495,273        237,768        271,252        307,504        

Transfers 1,883,183       1,432,735       1,314,668       869,599          873,194          974,013        925,375        905,183        -                     (23,095)         

Total Governmental Activities 16,494,887    12,787,166    10,820,455    8,104,179       7,735,308       7,479,496     7,453,077     7,178,975     8,064,100     7,756,647     

Business-Type Activities

Investment earnings 646,341          (67,385)           84,936            388,318          423,453          187,254        181,214        246,329        239,868        246,333        

Miscellaneous 150,498          67,060            46,118            42,221            28,076            26,001          105,613        60,480          153,871        154,925        

Transfers (1,883,183)     (1,432,735)     (1,314,668)     (869,599)         (873,194)         (974,013)       (935,375)       (905,183)       (200,000)       23,095          

Total Business-Type Activities (1,086,344)     (1,433,060)     (1,183,614)     (439,060)         (421,665)         (760,758)       (648,548)       (598,374)       193,739        424,353        

Total Primary Government General Revenue 15,408,543    11,354,106    9,636,841       7,665,119       7,313,643       6,718,738     6,804,529     6,580,601     8,257,839     8,181,000     

Change in Net Position

Governmental Activities 826,404          4,839,663       4,587,829       791,032          135,768          657,852        305,205        671,419        1,676,688     396,227        

Business-Type Activities 2,074,048       925,976          1,540,771       1,240,942       756,328          2,278,027     1,440,721     1,056,004     1,450,220     956,470        

Total Primary Government Change in Net Position 2,900,452$    5,765,639$    6,128,600$    2,031,974$    892,096$        2,935,879$   1,745,926$   1,727,423$   3,126,908$   1,352,697$   

Year Ended December 31,
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2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

General Fund

Nonspendable 351,987$        695,935$        580,196$        934,649$        1,097,610$    1,331,404$    1,087,340$    222,988$        211,284$        184,885$        

Restricted 21,149,206    2,501,423       1,834,626       291,936          34,217            115,946          115,209          111,610          115,021          114,855          

Unassigned 12,571,760    7,262,535       5,420,122       4,933,405       4,339,212       4,352,607       4,814,142       5,810,251       5,336,961       4,784,005       

Total General Fund 34,072,953$  10,459,893$  7,834,944$    6,159,990$    5,471,039$    5,799,957$    6,016,691$    6,144,849$    5,663,266$    5,083,745$    

All Other Governmental Funds

Nonspendable 130,707$        24,492$          49,067$          99,463$          43,209$          36,827$          31,659$          135,774$        129,281$        113,131$        

Restricted 3,168,972       299,565          1,403,644       2,069,601       518,325          498,540          1,189,792       1,280,789       1,313,363       944,488          

Committed -                       -                       -                       -                       -                       -                       60,532            -                       -                       -                       

Assigned 701,165          -                       -                       -                       -                       -                       -                       308,293          243,727          659,243          

Unassigned (559,325)         (267,669)         (236,958)         (366,732)         (186,703)         (158,223)         (70,154)           (70,973)           -                       (410,099)         

Total All Other 

Governmental Funds 3,441,519$    56,388$          1,215,753$    1,802,332$    374,831$        377,144$        1,211,829$    1,653,883$    1,686,371$    1,306,763$    

Year Ended December 31,
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2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Revenues

Taxes

Property 1,402,478$    1,297,442$    1,012,058$    1,358,224$    1,164,401$    1,133,550$    807,004$        967,740$        971,143$        957,930$        

Sales 7,687,677       7,425,319       5,853,798       4,648,796       4,435,690       4,193,888       4,151,829       4,695,188       4,530,932       4,532,729       

Franchise 2,090,231       627,726          416,932          497,716          450,147          491,198          534,629          1,450,532       1,904,019       1,601,918       

Other 952,887          689,546          811,452          321,812          326,325          321,835          316,737          347,882          345,644          338,935          

Licenses, fees, and permits 340,697          404,841          285,637          238,514          142,494          145,427          156,648          189,068          148,648          124,911          

Fines and forfeitures 97,580            -                       -                       120,676          211,234          216,846          212,799          222,035          227,768          282,196          

Charges for services 2,801,339       4,529,247       4,324,754       3,710,209       4,207,472       4,022,356       3,853,708       4,062,842       3,992,870       3,969,978       

Intergovernmental 1,147,837       1,387,464       1,181,991       853,827          512,553          651,475          576,643          485,312          293,635          258,367          

Investment earnings 1,211,047       149,967          61,976            221,181          202,604          158,282          124,751          56,623            41,110            40,726            

Miscellaneous 149,204          156,708          332,773          168,660          312,235          217,988          155,757          241,132          271,252          307,504          

Total Revenues 17,880,977    16,668,260    14,281,371    12,139,615    11,965,155    11,552,845    10,890,505    12,718,354    12,727,021    12,415,194    

Expenditures

General government 2,886,322       2,597,190       2,568,339       1,636,756       1,754,862       1,822,525       1,770,539       1,593,951       1,578,198       1,857,424       

Law enforcement/public safety 3,741,912       3,220,538       2,650,376       2,865,508       2,984,290       2,876,073       2,729,997       2,568,837       2,545,685       2,824,957       

Community development 693,524          317,641          309,725          441,171          356,871          369,190          412,561          455,440          431,365          296,174          

Public works/streets 851,199          809,362          784,004          833,382          890,508          826,215          811,558          837,799          759,010          900,050          

Codes -                       481,501          390,847          -                       -                       -                       -                       -                       -                       -                       

Animal control -                       218,247          174,771          161,308          175,362          209,266          175,523          178,943          194,045          177,458          

Airport 188,940          254,049          199,285          112,744          98,270            203,025          179,513          196,537          177,497          162,129          

Emergency services 3,715,601       2,752,057       2,462,249       2,534,304       2,589,847       2,391,496       2,201,925       2,307,984       2,224,086       2,229,575       

Community center 1,466,290       1,502,920       927,949          1,171,387       1,163,679       1,143,305       1,104,224       1,123,877       1,122,009       1,284,251       

Park and recreation 389,656          538,874          491,122          447,901          518,865          472,138          493,664          474,849          463,685          505,454          

Towne Center project -                       -                       -                       -                       -                       -                       -                       7,075               7,654               8,126               

Capital outlay 630,148          2,265,604       3,295,426       1,418,414       1,170,970       996,397          992,525          950,944          733,845          1,163,730       

Debt service

Principal* 2,465,286       1,600,665       3,214,490       1,272,749       1,237,399       7,409,843       1,133,777       1,105,726       1,030,336       1,006,082       

Interest and fiscal fees* -                       184,986          215,680          202,707          234,580          497,522          425,877          467,297          500,477          521,915          

Total Expenditures 17,028,878    16,743,634    17,684,263    13,098,331    13,175,503    19,216,995    12,431,683    12,269,259    11,767,892    12,937,325    

Excess (Deficit) of Revenues Over 

Expenditures 852,099          (75,374)           (3,402,892)     (958,716)         (1,210,348)     (7,664,150)     (1,541,178)     449,095          959,129          (522,131)         

Year Ended December 31,
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2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Other Financing Sources (Uses)

Other sources (uses) (1,956,983)     108,222          -                       3,569               5,923               58,718            441,220          -                       -                       -                       

Proceeds of long-term debt 28,044,000    -                       3,248,890       2,202,000       -                       5,580,000       -                       -                       -                       -                       

Refunded debt (2,202,100)     -                       -                       -                       -                       -                       -                       -                       -                       -                       

Debt issuance costs -                       -                       (72,291)           -                       -                       -                       -                       -                       -                       -                       

Transfers in 3,886,435       2,407,627       2,485,657       2,143,507       2,184,954       2,413,759       2,586,847       2,034,398       2,851,276       3,018,833       

Transfers (out) (2,102,437)     (974,892)         (1,170,989)     (1,273,908)     (1,311,760)     (1,439,746)     (1,661,472)     (2,034,398)     (2,851,276)     (3,041,928)     
Total Other Financing 25,668,915    1,540,957       4,491,267       3,075,168       879,117          6,612,731       1,366,595       -                       -                       (23,095)           

Net Change in Fund Balances 26,521,014    1,465,583       1,088,375       2,116,452       (331,231)         (1,051,419)     (174,583)         449,095          959,129          (545,226)         

Fund Balances - Beginning of Year, as 

restated 10,993,458    9,050,697       7,962,322       5,845,870       6,177,101       7,228,520       7,403,103       7,349,637       6,390,508       6,935,734       

Fund Balances - End of Year 37,514,472$  10,516,280$  9,050,697$    7,962,322$    5,845,870$    6,177,101$    7,228,520$    7,798,732$    7,349,637$    6,390,508$    

Debt Service as a Percentage of 

Noncapital Expenditures 15.0% 12.3% 23.8% 12.6% 12.3% 43.4% 13.6% 13.9% 13.9% 13.0%

* Beginning in 2023, debt service principal contains amounts for interest and fiscal fees.

Beginning Fund Balances were restated in years 2017 and 2023.

Year Ended December 31,
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Fiscal Year Ended

December 31, Real Property Personal Property

Total Taxable 

Assessed Value

Total Direct Tax 

Rate (per $100)

2023 158,955,443$           44,166,212$              203,121,655$           0.62$                

2022 140,155,488              36,829,826                176,985,314              0.64                   

2021 138,205,591              29,352,207                167,557,798              0.64                   

2020 118,877,304              29,405,489                148,282,793              0.65                   

2019 118,040,319              29,079,287                147,119,606              0.64                   

2018 106,573,191              23,764,255                130,337,446              0.67                   

2017 96,807,843                23,807,868                120,615,711              0.69                   

2016 96,409,365                25,097,110                121,506,475              0.69                   

2015 94,992,339                25,948,277                120,940,616              0.69                   

2014 94,552,735                22,682,321                117,235,056              0.69                    
 

Source:  Cass County Assessor’s Office 

Notes:   A statewide real property reassessment program was implemented January 1, 1985, to create a more equitable 
sharing of the property tax burden by owners of real property. 

Assessed value was determined by applying one of three percentages to the market value.  Those percentages 
are 32% for commercial, 19% for residential, and 12% for agriculture. 

Tax rates are per $100 of assessed value. 
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Fiscal Year Ended

December 31,

General 

Fund Park Fund

Total 

Direct State Other

Total 

Overlapping 

Rates

Total Direct 

and 

Overlapping

2023 0.5029$  0.1136$  0.6165$  0.03$       5.48$       5.51$          6.13$           

2022 0.5253     0.1187     0.6440     0.03         5.48         5.51             6.15             

2021 0.5253     0.1187     0.6440     0.03         5.48         5.51             6.15             

2020 0.5295     0.1197     0.6492     0.03         5.60         5.63             6.28             

2019 0.5240     0.1185     0.6425     0.03         5.60         5.63             6.27             

2018 0.5430     0.1228     0.6658     0.03         6.18         6.21             6.88             

2017 0.5672     0.1283     0.6955     0.03         6.18         6.21             6.91             

2016 0.5672     0.1283     0.6955     0.03         6.18         6.21             6.91             

2015 0.5672     0.1283     0.6955     0.03         6.18         6.21             6.91             

2014 0.5658     0.1280     0.6938     0.03         6.18         6.21             6.90             

City Direct Rates Overlapping Rates

 

 

Source:  Cass County Collector 

Notes:   The City’s direct property tax rate may be increased only by a majority vote of the City’s residents. 

 Tax rates are per $100 of assessed value. 
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Taxpayer

Taxable 

Assessed 

Value Rank

Percentage 

of Total 

Assessed 

Valuation

Taxable 

Assessed 

Value Rank

Percentage 

of Total 

Assessed 

Valuation

Wal-Mart 3,050,760$    1 1.50% 2,886,970$    2 2.39%

Church & Dwight/USA Detergents 3,401,350      2 1.67% 9,215,720      1 7.62%

Sapp Bros, Inc. 2,875,800      3 1.42%

MMPF II Harrisonville SPE, LLC 2,918,640      4 1.44%

Advanced Drainage Systems, Inc. 4,159,220      5 2.05%

Harrisonville Marketplace II, LLC 2,610,960      6 1.29% 1,995,180      3 1.65%

Love's Travel Stops & Country Store 2,003,150      7 0.99%

Mill-Walk Mall 2,011,450      8 0.99% 1,372,800      7 1.14%

UFP Real Estate, LLC 1,140,460      9 0.56% 798,290          9 0.66%

Sutherland Lumber Company of KC 1,648,000      10 0.81% 1,417,030      5 1.17%

Harrisonville MP, LLC 1,377,660      6 1.14%

HFMD Properties, LLC 1,471,060      4 1.22%

Harrisonville Crossings Properties 930,630          8 0.77%

H.V. Hotel Investment, LLC 746,450          10 0.62%

25,819,790$  12.72% 22,211,790$  18.38%

2023 2014

 

Source:  Cass County Collector 
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Fiscal Year Total Tax Levy

Current Tax 

Collections

Percent of 

Levy 

Collected

Delinquent Tax 

Collections

Total Tax 

Collections

Total Tax 

Collections 

as Percent of 

Current Levy

Outstanding 

Delinquent 

Taxes

Outstanding 

Delinquent 

Taxes as 

Percent of 

Current Levy

2023 1,252,245$      1,102,949$      88.08% 101,554$          1,204,503$      96.19% 47,742$            3.81%

2022 1,139,785         1,021,429         89.62% 58,553              1,079,982         94.75% 59,803              5.25%

2021 946,689            898,718            94.93% 38,205              936,923            98.97% 9,766                1.03%

2020 962,652            898,475            93.33% 62,781              961,256            99.85% 1,396                0.15%

2019 917,339            857,577            93.49% 58,375              915,952            99.85% 1,387                0.15%

2018 892,396            830,520            93.07% 60,856              891,376            99.89% 1,020                0.11%

2017 856,393            813,075            94.94% 43,318              856,393            100.00% -                         0.00%

2016 838,882            774,804            92.36% 64,078              838,882            100.00% -                         0.00%

2015 845,078            826,840            97.84% 18,238              845,078            100.00% -                         0.00%

2014 841,142            792,712            94.24% 48,430              841,142            100.00% -                         0.00%  

Source:  Collector’s Annual Settlement Document 
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Fiscal Year City Rate Cass County State Total

2023 2.375$              1.625$              4.225$              8.225$              

2022 2.375                1.625                4.225                8.225                

2021 1.875                1.625                4.225                7.725                

2020 1.875                1.625                4.225                7.725                

2019 1.875                1.625                4.225                7.725                

2018 1.875                2.000                4.225                8.100                

2017 1.875                2.000                4.225                8.100                

2016 1.875                1.750                4.225                7.850                

2015 1.875                1.750                4.225                7.850                

2014 1.875                1.750                4.225                7.850                 

Source:  Missouri Department of Revenue 
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2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Total Retail Sales 319,068$     308,106$     283,014$     250,016$     235,832$     228,237$     225,610$     223,335$     217,311$     213,512$     

Year Ended December 31,

 

Source:  Missouri Department of Revenue 

Note:   This report does not breakout taxable sales by retail category as some detail information is considered confidential by state law. 
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Fiscal Year 

Ended

December 31,

Certificates of 

Participation

TIF Revenue 

Bonds

Promissory 

Notes

Other 

Financed 

Purchases Leases

Revenue 

Bonds

Certificates of 

Participation

Promissory 

Notes

Other 

Financed 

Purchases

Total Primary 

Government

Percentage of 

Personal 

Income

Debt Per 

Capita

2023 27,785,000$  2,750,000$    -$                     999,173$       303,930$       9,458,200$    10,005,000$  -$                     381,285$       51,682,588$  16.30% 5,106$     

2022 -                       3,265,000      9,026              3,270,792      185,965          10,726,000    10,005,000    -                       367,808          27,829,591    9.70% 2,750       

2021 815,000          3,765,000      27,495            3,537,988      -                       11,862,800    10,005,000    27,048            27,048            30,067,379    11.65% 2,971       

2020 3,286,000      4,250,000      45,783            556,000          -                       13,075,300    10,005,000    61,331            61,331            31,340,745    13.37% 3,235       

2019 2,425,000      4,720,000      63,532            -                       -                       14,555,361    -                       94,771            94,771            21,953,435    9.93% 2,178       

2018 3,185,000      5,180,000      80,931            -                       -                       15,103,034    -                       127,391          127,391          23,803,747    9.48% 2,341       

2017 3,930,000      6,245,000      100,774          50,796            -                       11,401,066    -                       159,974          159,974          22,047,584    9.50% 2,182       

2016 4,650,000      6,585,000      126,602          98,744            -                       8,181,700      -                       190,250          190,250          20,022,546    8.63% 1,982       

2015 5,350,000      6,920,000      152,066          144,006          -                       9,045,400      -                       220,526          220,526          22,052,524    9.51% 2,196       

2014 6,015,000      7,220,000      147,165          186,732          -                       9,885,400      -                       250,060          250,060          23,954,417    9.98% 2,386       

Business-Type ActivitiesGovernmental Activities

5.A.a

Packet Pg. 117

A
tt

ac
h

m
en

t:
 1

2.
31

.2
02

3 
A

C
F

R
 D

ra
ft

  (
A

u
d

it
 R

ep
o

rt
 P

re
se

n
ta

ti
o

n
 F

Y
E

 2
02

3)



DRAFT
City of Harrisonville 

Computation of Legal Debt Margin 

December 31, 2023 

 

103 

Ordinary

(1)

Additional

(2) Total

Assessed valuation 203,121,655$       -$                            203,121,655$       

Constitutional debt limit 20,312,166           20,312,166           40,624,332           

Less general obligation bonds payable -                              -                              -                              

20,312,166$         20,312,166$         40,624,332           

Cash and securities available for retirement -                              

40,624,332$         

General Obligation Bonds

 

(1) Article VI, Sections 26(b) and (c) of the State Constitution permits the City, by vote of two-thirds of the voting 
electorate, to incur an indebtedness for City purposes not to exceed 10% of the taxable tangible property therein as 
shown by the last completed assessment. 

(2) Article VI, Sections 26(d) and (e) of the State Constitution provides that the City may become indebted not to exceed 
the aggregate and additional 10% for the purpose of acquiring rights-of-ways; constructing, extending, and improving 
streets and avenues and/or sanitary storm systems; and purchasing or constructing waterworks and electric or other 
light plants; provided that the total general obligation indebtedness of the City does not exceed 20% of the assessed 
valuation. 
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Taxing Jurisdiction

Gross Debt Less 

Sinking Fund (1)

Approximate 

Percentage 

Applicable to 

Harrisonville (1)

Approximate 

Amount 

Applicable to 

Harrisonville (1)

School Districts, Cass R-IX 28,905,000$         65% 18,788,250$         

Direct debt obligations of the City of Harrisonville 

(general obligation bonds), net of debt service funds
-                              100% -                              

Total direct and estimated overlapping debt 28,905,000$         18,788,250$         
 

(1) On the basis of assessed valuation 

Note:   Other government entities whose boundaries overlap the City have outstanding bonds payable from ad valorem 
taxes.  This schedule of direct and estimated overlapping ad valorem debt was compiled from information 
furnished by the jurisdictions responsible for debt.  Except for the amounts relating to the City, the City has not 
independently verified the accuracy or completeness of such information, and no representation regarding the 
reliability of such information is made. 

 Furthermore, certain entities listed in the statement may have issued additional bonds and such entities may have 
programs requiring the issuance of substantial additional bonds, the amounts of which cannot be determined at 
this time. 
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Fiscal Year

(1)

Population Personal Income

(2)

Per Capita 

Personal Income

(3)

School 

Enrollment

(2)

Unemployment 

Rate

2023 10,121                   317,111,172$       31,332$                 2,126                3.10%

2022 10,121                   286,970,834         28,354                   2,142                2.70%

2021 10,121                   258,095,621         25,501                   2,154                6.50%

2020 9,689                     234,483,489         24,201                   2,212                4.60%

2019 10,078                   221,020,618         21,931                   2,311                3.50%

2018 10,169                   251,082,779         24,691                   2,375                3.10%

2017 10,103                   232,000,000         22,963                   2,600                4.60%

2016 10,104                   232,000,000         22,961                   2,425                5.70%

2015 10,040                   232,000,000         23,108                   2,459                5.70%

2014 10,040                   240,000,000         23,904                   2,500                6.40%  

Data Sources: 

(1) U.S. Census Bureau 

(2) Missouri Economic Research and Information Center and U.S. Census Bureau 

(3) School District 
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Employer Employees Rank Employees Rank

Wal-Mart Distribution Center 791                 1      630                 1      

Cass Medical Center 464                 2      400                 2      

Church & Dwight Co., Inc. 425                 3      227                 6      

Cass County Government 330                 4      279                 5      

Crown Care Center 309                 5      103                 9      

Wal-Mart 303                 6      303                 4      

Cass R-IX Schools 296                 7      379                 3      

City of Harrisonville 207                 8      191                 8      

Casco Area Workshop 180                 9      198                 7      

Advanced Drainage 167                 10    

Family Center 93                    10    

Total Employment 3,472              2,803              

2023 2014

 

 

Source:  Harrisonville Area Chamber of Commerce and Economic Development 
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Function/Program 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

General government

Management 3              3              4              4              4              3              3              3              3              3              

Finance 13           13           13           9              10           8              8              7              6              6              

Codes (1) 5              5              

Community 

development/Codes (1) 6              2              1              5              3              4              4              5              5              4              

Police

Officers 27           24           21           23           25           23           23           20           23           24           

Civilians 10           10           8              8              7              6              6              8              6              6              

Animal Control 3.5          2.5          2              3              3              3              2              2              2              2              

Court 1.5          1.5          1              1              2              2              2              2              1              1              

Fire/EMS

Firefighters (2) 22           

Director 1              

Director/Firefighters/

EMTs (2) 17           22           20           20           20           20           18           19           19           

Fire Marshall 1              

Clerk 1.5          1.5          2              1              1              1              1              1              1              1              

Public works

Engineering 1              1              1              

Streets 8              8              8              8              8              8              9              8              8              8              

Electric 9              8              8              7              9              9              8              8              11           10           

Water 14           14           11           13           13           13           10           12           12           12           

Wastewater 5              5              5              4              4              4              4              4              4              4              

Airport 1              1              1              1              1              

Community center/parks 29.25      18           22           10           10           10           10           11           11           11           

Total 155.75   132.5      133         116         119         115         111         110         114         113         

Year Ended December 31,

 

(1) For 2014 through 2020, and 2023, the codes department is combined with community development 

(2) For 2014-2022, the firefighter and director categories are combined with paramedics 

(2) For 2023, the paramedics and EMTs are combined with the firefighter category 
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Year Number Value Number Value

2023 256               9,001,810$      124               17,196,168$    203,121,655$   471,701$            

2022 154               23,615,376      260               14,062,181      176,985,314     548,252              

2021 300               10,561,187      151               21,341,221      167,557,798     511,731              

2020 231               857,324            118               7,258,714         147,119,606     456,710              

2019 187               3,605,901         99                 4,672,937         145,846,397     359,057              

2018 227               4,262,714         113               6,469,647         135,221,334     348,575              

2017 775               7,344,761         110               7,465,028         130,337,446     347,380              

2016 241               6,672,912         8                   10,622,390      120,615,711     340,592              

2015 180               2,202,655         59                 8,042,346         121,506,475     348,202              

2014 176               1,973,875         66                 2,416,903         120,940,616     326,918              

Residential Commercial

Construction Permits and Value

(1) and (2)

Total Property 

Value (3)

Total Deposits at 

Local Banks (4)

 

(1) Permit totals include additions to existing structures 

(2) Information obtained from Codes Administration Department 

(3) Assessed valuation 

(4) Information obtained from FDIC.gov 
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Function/Program 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Police

Patrol units 28                23                23                23                24                24                20                21                21                21                

Police stations 1                  1                  1                  1                  1                  1                  1                  1                  1                  1                  

Fire

Fire stations 1                  1                  1                  1                  1                  1                  1                  1                  1                  1                  

Fire hydrants 803             792             792             792             792             792             792             678             678             678             

Streets

Miles 67                66                66                66                66                66                64                69                69                69                

Streetlights 2,000          2,000          2,000          2,000          2,000          2,000          2,000          900             900             900             

Miles of storm sewers 18                17                17                17                17                17                17                9                  9                  9                  

Parks

Parks 6                  6                  6                  6                  6                  6                  6                  6                  6                  6                  

Acreage 451             451             451             451             451             451             450             250             250             250             

Golf courses 1                  1                  1                  1                  1                  1                  1                  2                  2                  2                  

Swimming pools 2                  2                  2                  2                  2                  2                  2                  2                  2                  2                  

Tennis courts 4                  4                  4                  4                  4                  4                  4                  4                  4                  4                  

Community centers 2                  2                  2                  2                  2                  2                  2                  7                  7                  7                  

Sewer

Sanitary sewer (miles) 65                64                64                64                64                64                63                54                54                54                

Plant capacity (mgl) 2                  2                  2                  2                  2                  2                  2                  2                  2                  2                  

Treatment plants 1                  1                  1                  1                  1                  1                  1                  1                  1                  1                  

Service connections 4,111          4,103          4,103          4,103          4,103          4,103          3,629          4,106          4,083          4,073          

Maximum daily capacity of 

treatment plant in gallons 3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  

Water

Water mains (miles) 63                64                63                63                63                63                63                56                56                56                

Service connections 4,186          4,178          4,178          4,178          4,178          4,178          4,105          4,188          3,955          3,944          

Daily average consumption in 

gallons 929,000      929,000      929,000      929,000      880,000      880,000      880,000      950,000      950,000      950,000       

 

Source: City Department Heads 
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Honorable Mayor and Board of Aldermen 
City of Harrisonville 
Harrisonville, Missouri 
 

 

In planning and performing our audit of the basic financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component unit, each major fund, and the aggregate remaining fund 
information of the City of Harrisonville, Missouri, for the year ended December 31, 2023, in accordance with auditing 
standards generally accepted in the United States of America, we considered the City's internal control over financial 
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the City’s internal control. Accordingly, we do not express an opinion on the effectiveness of the City’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, 
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a 
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected 
and corrected, on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and was not designed 
to identify all deficiencies in internal control that might be material weaknesses. Given these limitations during our audit, 
we did not identify any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.   

We became aware of other matters to bring to your attention. The following paragraphs summarize our comments and 
suggestions regarding these matters. 

1. Cybersecurity and Information Technology Controls 

Cyberattacks are on the rise across the globe, and the cost of these attacks is ever increasing. Because of these 
attacks, municipalities stand to lose their reputation, the ability to operate efficiently, and proprietary information 
or assets. Communities potentially can also be subject to financial and legal liabilities. Managing this issue is 
especially challenging because even a municipality with a highly mature cybersecurity risk management program 
still has a residual risk that a material cybersecurity breach could occur and not be detected in a timely manner. 

We Recommend: 

The City continue to monitor and evaluate this risk, which are critical best practices. Additionally, periodic 
assessments of the system in order to verify that the control environment is working as intended are key parts of 
measuring associated business risk.  
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2.  New Pronouncements  

The Governmental Accounting Standards Board (GASB) has issued the following pronouncement that may affect the 
City in future years: 

GASB Statement No. 100 – Accounting Changes and Error Corrections, an amendment of GASB Statement No. 62 – 
defines accounting changes and prescribes the accounting and financial reporting for each type of accounting 
change and error corrections. This statement is effective for the City’s fiscal year beginning January 1, 2024, with 
earlier application encouraged. 

GASB Statement No. 101 – Compensated Absences – updates the recognition and measurement guidance for 
compensated absences and amends certain previously required disclosures.  This statement is effective for the fiscal 
year beginning January 1, 2024; earlier application is encouraged. 

GASB Statement No 102 – Certain Risk Disclosures – requires governments to disclose information about certain 
risks they face due to concentrations and constraints in their revenues and expenditures/expenses.  This statement 
is effective for the City’s fiscal year beginning January 1, 2025, and all reporting periods thereafter. 

GASB Statement No. 103 – Financial Reporting Model Improvements – changes and improves key components of 
the financial reporting model to enhance its effectiveness in providing information that is essential for decision 
making and assessing a government’s accountability.  Improvements and notable changes are made to the 
management’s discussion and analysis, unusual or infrequent items, presentation of proprietary fund statements, 
presentation of major component units, and budgetary comparison information.  This statement is effective for the 
City’s fiscal year beginning January 1, 2026, and all reporting periods thereafter.  Earlier application is encouraged. 

We Recommend: 

Management examine the new pronouncements to determine the effect these will have on future financial 
reporting and to ensure successful implementation on the effective date.  

3. Overdrawn Cash 

During the year, the Emergency Services, Park, and Aquatic Center Funds had overdrawn cash balances of 
$1,039,855, $284,785, and $165,701, respectively.  The City maintains a pooled cash account, which a majority of 
the City’s funds share and is common practice in governmental entities.  However, when pooled cash accounts are 
utilized, it is imperative that each funds’ share of the pooled cash is monitored regularly to ensure that positive cash 
balances are maintained in all funds.   

We Recommend: 

City management review and monitor each funds’ share of the balance on an ongoing basis, but no less than 
monthly, to ensure that no funds have overdrawn cash. 
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4. Emergency Services Fund 

The Emergency Services Fund is used to account for the operations of the City’s fire, emergency medical services, 
and emergency management services.  During the current year, the Emergency Services Fund experienced deficit 
spending of $482,497, before incoming transfers.  The Fund had a beginning fund deficit of $855,363, and transfers 
in of $1,013,111, which resulted in an ending fund deficit of $324,749.  The City’s General Fund subsidizes the 
Emergency Services Fund through interfund loans and transfers.   

We Recommend: 

The City review the Emergency Services Fund to determine its sustainability with the current resources available.  
Because the Fund is subsidized by the General Fund, and is not expected to have strong positive results going 
forward, the City should transfer enough funds from the General Fund to the Emergency Services Fund to establish 
both positive cash and positive fund balances.  The City should then routinely monitor the activity of the Emergency 
Services Fund to determine additional funding as needed throughout the year to maintain positive, or null, balances.  
This will provide additional clarity to the Board and management throughout the year of the amount of subsidies 
that is required to run the operations for further analysis. 

We will review the status of these comments during our next audit engagement. We will be pleased to discuss them in 
further detail at your convenience, to perform any additional studies of these matters or to assist you in implementing 
the recommendations. 

We appreciate this opportunity to serve as the City of Harrisonville, Missouri’s independent auditors and the courtesies 
and assistance extended to us by the City's employees. 

Respectfully submitted, 

 

 

KPM CPAs, PC 
Springfield, Missouri  
July 15, 2024 
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Honorable Mayor and Board of Aldermen 
City of Harrisonville 
Harrisonville, Missouri 
 

 

We have audited the financial statements of the governmental activities, business-type activities, the discretely presented 
component unit, each major fund, and the aggregate remaining fund information of the City of Harrisonville, Missouri, for 
the year ended December 31, 2023. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards and Government Auditing Standards, as well as certain 
information related to the planned scope and timing of our audit. We have communicated such information in our letter 
to you dated December 18, 2023. Professional standards also require that we communicate to you the following 
information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting policies 
used by the City of Harrisonville, Missouri, are described in Note 1 to the financial statements. The City adopted the 
provisions of GASB Statement No. 96 – Subscription-Based Information Technology Arrangements (SBITAs) during the year.  
The City did not have any arrangements that that meet the requirements of a SBITA for reporting purposes.  No new 
accounting policies were adopted and the application of existing policies was not changed during the current year.  We 
noted no transactions entered into by the governmental unit during the year for which there is a lack of authoritative 
guidance or consensus. All significant transactions have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. Certain 
accounting estimates are particularly sensitive because of their significance to the financial statements and because of the 
possibility that future events affecting them may differ significantly from those expected. The most sensitive estimate(s) 
affecting the City’s financial statements was management’s estimate of the allowance for doubtful accounts for taxes 
receivable which are based on the aged and delinquent accounts receivable balances. We evaluated the key factors and 
assumptions used to develop the allowance for doubtful accounts in determining that they are reasonable in relation to 
the financial statements taken as a whole. 

The financial statement disclosures are neutral, consistent, and clear. 
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Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management. Management has corrected 
all such misstatements. The following material misstatements detected as a result of our audit procedures were corrected 
by management: 

• Fund Balance and Net Position restatements 

• Accounts receivable restatements and adjustments 

• Prepaid expense adjustments 

• Capital assets restatements and current year related depreciation expense 

• Pension activity 

• Accounts payable and accrued expense adjustments 

• Long-term debt adjustments 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, 
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditors’ report. 
We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management representation letter 
dated July 15, 2024. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar 
to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting principle to 
the governmental unit’s financial statements or a determination of the type of auditors’ opinion that may be expressed 
on those statements, our professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with 
management each year prior to retention as the governmental unit’s auditors. However, these discussions occurred in the 
normal course of our professional relationship and our responses were not a condition to our retention. 
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Other Matters 

We applied certain limited procedures to pension schedules, budgetary comparison schedules, and the 
Management’s Discussion and Analysis, which are required supplementary information (RSI) that supplements the basic 
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI. 

With respect to the supplementary information accompanying the financial statements, which includes combining and 
individual fund statements, we made certain inquiries of management and evaluated the form, content, and methods of 
preparing the information to determine that the information complies with accounting principles generally accepted in 
the United States of America, the method of preparing it has not changed from the prior period, and the information is 
appropriate and complete in relation to our audit of the financial statements. We compared and reconciled the 
supplementary information to the underlying accounting records used to prepare the financial statements or to the 
financial statements themselves. 

We were not engaged to report on the introductory section or statistical section, which accompany the financial 
statements but are not RSI.  Such information has not been subjected to the auditing procedures applied in the audit of 
the basic financial statements, and accordingly, we do not express an opinion or provide any assurance on it. 

Restriction on Use 

This information is intended solely for the use of the Honorable Mayor and Board of Aldermen and management of the 
City of Harrisonville, Missouri, and is not intended to be, and should not be, used by anyone other than these specified 
parties. 

Sincerely, 

 

 

 

KPM CPAs, PC 
Springfield, Missouri  
July 15, 2024 
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July 15, 2024 

KPM CPAs, PC 
1445 East Republic Road 
Springfield, Missouri  65804 

This representation letter is provided in connection with your audit(s) of the financial statements of the City of 
Harrisonville, which comprise the respective financial position of the governmental activities, the business-type activities, 
the aggregate discretely presented component unit, each major fund, and the aggregate remaining fund information as 
of December 31, 2023, and the respective changes in financial position and, where applicable, cash flows for the year then 
ended, and the disclosures (collectively, the “financial statements”), for the purpose of expressing opinions as to whether 
the financial statements are presented fairly, in all material respects, in accordance with accounting principles generally 
accepted in the United States of America (U.S. GAAP).  

Certain representations in this letter are described as being limited to matters that are material. Items are considered 
material, regardless of size, if they involve an omission or misstatement of accounting information that, in light of 
surrounding circumstances, makes it probable that the judgment of a reasonable person relying on the information would 
be changed or influenced by the omission or misstatement. An omission or misstatement that is monetarily small in 
amount could be considered material as a result of qualitative factors.  

We confirm, to the best of our knowledge and belief, as of July 15, 2024,  the following representations made to you during 
your audit. 

Financial Statements  

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated December 18, 2023,
including our responsibility for the preparation and fair presentation of the financial statements in accordance with
U.S. GAAP and for preparation of the supplementary information in accordance with the applicable criteria.

2) The financial statements referred to above are fairly presented in conformity with U.S. GAAP and include all properly
classified funds and other financial information of the primary government and all component units required by
generally accepted accounting principles to be included in the financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal control to prevent
and detect fraud.

5) The methods, significant assumptions, and data used in making accounting estimates and their related disclosures are
appropriate to achieve recognition, measurement, or disclosure that is reasonable in accordance with U.S. GAAP.

6) Related party relationships and transactions, including revenues, expenditures/expenses, loans, transfers, leasing
arrangements, and guarantees, and amounts receivable from or payable to related parties have been appropriately
accounted for and disclosed in accordance with U.S. GAAP.
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7) Adjustments or disclosures have been made for all events, including instances of noncompliance, subsequent to the
date of the financial statements that would require adjustment to or disclosure in the financial statements.

8) You have proposed adjusting journal entries that have been posted to the entity’s accounts. We are in agreement
with those adjustments. Additionally, the effects of uncorrected misstatements are immaterial, both individually and
in the aggregate, to the financial statements as a whole. A list of the uncorrected misstatements is attached to the
representation letter.

9) The effects of all known actual or possible litigation, claims, and assessments, if any, have been accounted for and
disclosed in accordance with U.S. GAAP.

10) Guarantees, whether written or oral, under which the City is contingently liable, if any, have been properly recorded
or disclosed.

11) Capital assets, including intangible assets, have been evaluated for impairment as a result of significant and
unexpected decline in service utility.  Impairment and/or insurance recoveries have been properly recorded.

12) Inventory quantities at the financial statement dates were determined from physical counts or from the governmental
unit’s perpetual inventory records, which have been adjusted on the basis of physical inventories taken by competent
employees during the year.

13) We believe that the actuarial assumptions and methods used to measure pension liabilities and costs or financial
accounting purposes are appropriate in the circumstances.

14) Tax abatement agreements, if any, have been properly disclosed in the notes to the financial statements, including
the names of all governments involved, the gross amount and specific taxes abated, and additional commitments.

15) The restatement made to correct a material misstatement in a prior period that affects the comparative financial
statements were properly accounted for and disclosed.

Information Provided 

16) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair presentation of the
financial statements, such as records (including information obtained from outside of the general and subsidiary
ledgers), documentation, and other matters; all audit or relevant monitoring reports, if any, received from funding
sources. 

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the City from whom you determined it necessary to obtain audit evidence.

d) Minutes of the meetings of the City or summaries of actions of recent meetings for which minutes have not yet
been prepared. 

17) All material transactions have been recorded in the accounting records and are reflected in the financial statements. 

18) We have no knowledge of any fraud or suspected fraud that affects the City and involves— 

• Management,

• Employees who have significant roles in internal control, or

• Others where the fraud could have a material effect on the financial statements.

19) We have no knowledge of any allegations of fraud or suspected fraud affecting the City’s financial statements
communicated by employees, former employees, regulators, or others.
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20) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of laws,
regulations, contracts, or grant agreements, or waste or abuse, whose effects should be considered when preparing
financial statements.

21) We have disclosed to you all known actual or possible litigation, claims, and assessments whose effects should be
considered when preparing the financial statements. 

22) We have disclosed to you the names of the City’s related parties and all the related party relationships and transactions,
including any side agreements.

Government-specific 

23) There have been no communications from regulatory agencies concerning noncompliance with, or deficiencies in,
financial reporting practices.

24) We have a process to track the status of audit findings and recommendations.

25) We have identified to you any previous audits, attestation engagements, and other studies related to the objectives
of the audit and whether related recommendations have been implemented.

26) We have identified to you any investigations or legal proceedings that have been initiated with respect to the period
under audit.

27) The City has no plans or intentions that may materially affect the carrying value or classification of assets, deferred
outflows of resources, liabilities, deferred inflows of resources, and fund balance or net position.

28) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant agreements
applicable to us, including tax or debt limits and debt contracts, and legal and contractual provisions for reporting
specific activities in separate funds.

29) We have no conduit debt obligations that are required in accordance with GASBS No. 91 .

30) We have identified and disclosed to you all instances of identified and suspected fraud and noncompliance with
provisions of laws, regulations, contracts, and grant agreements that we believe have a material effect on the  financial
statements.

31) There are no violations or possible violations of budget ordinances, laws and regulations (including those pertaining
to adopting, approving, and amending budgets), provisions of contracts and grant agreements, tax or debt limits, and
any related debt covenants whose effects should be considered for disclosure in the financial statements, or as a basis
for recording a loss contingency, or for reporting on noncompliance.

32) As part of your audit, you assisted with preparation of the financial statements and disclosures, which also included
the supplementary information and government-wide conversion; lease and SBITA tracking and adjustments; and cash
to accrual conversions where needed.  We acknowledge our responsibility as it relates to those nonaudit services,
including that we assume all management responsibilities; oversee the services by designating an individual,
preferably within senior management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy
and results of the services performed; and accept responsibility for the results of the services. We have reviewed,
approved, and accepted responsibility for those financial statements and disclosures.

33) The City has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets nor has any
asset been pledged as collateral.

34) The City has complied with all aspects of contractual agreements that would have a material effect on the financial
statements in the event of noncompliance.
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35) The financial statements include all component units, appropriately present majority equity interests in legally
separate organizations and joint ventures with an equity interest, and properly disclose all other joint ventures and
other related organizations, if any.

36) The financial statements include all fiduciary activities required by GASBS No. 84 , as amended.

37) The financial statements properly classify all funds and activities in accordance with GASBS No. 34 , as amended.

38) All funds that meet the quantitative criteria in GASBS Nos. 34  and 37  for presentation as major are identified and
presented as such and all other funds that are presented as major are particularly important to financial statement
users.

39) Components of net position (net investment in capital assets; restricted; and unrestricted) and classifications of fund
balance (nonspendable, restricted, committed, assigned, and unassigned) are properly classified and, if applicable,
approved.

40) Investments, derivative instruments, and land and other real estate held by endowments are properly valued.

41) Provisions for uncollectible receivables have been properly identified and recorded.

42) Expenses have been appropriately classified in or allocated to functions and programs in the statement of activities,
and allocations have been made on a reasonable basis.

43) Revenues are appropriately classified in the statement of activities within program revenues, general revenues,
contributions to term or permanent endowments, or contributions to permanent fund principal.

44) Interfund, internal, and intra-entity activity and balances have been appropriately classified and reported.

45) Special and extraordinary items are appropriately classified and reported.

46) Deposits and investment securities and derivative instrument transactions are properly classified as to risk and are
properly disclosed.

47) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if applicable,
depreciated or amortized.

48) We have appropriately disclosed the City’s policy regarding whether to first apply restricted or unrestricted resources
when an expense is incurred for purposes for which both restricted and unrestricted net position is available and have
determined that net position is properly recognized under the policy.

49) We are following our established accounting policy regarding which resources (that is, restricted, committed, assigned,
or unassigned) are considered to be spent first for expenditures for which more than one resource classification is
available. That policy determines the fund balance classifications for financial reporting purposes. 

50) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is measured and
presented within prescribed guidelines and the methods of measurement and presentation have not changed from
those used in the prior period. We have disclosed to you any significant assumptions and interpretations underlying
the measurement and presentation of the RSI.

51) With respect to the supplementary information, such as the combining statements and individual fund statements:

a) We acknowledge our responsibility for presenting the supplementary information in accordance with accounting
principles generally accepted in the United States of America, and we believe the supplementary information,
including its form and content, is fairly presented in accordance with accounting principles generally accepted in
the United States of America. The methods of measurement and presentation of the supplementary information
have not changed from those used in the prior period, and we have disclosed to you any significant assumptions
or interpretations underlying the measurement and presentation of the supplementary information.
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b) If the supplementary information is not presented with the audited financial statements, we will make the audited
financial statements readily available to the intended users of the supplementary information no later than the
date we issue the supplementary information and the auditor’s report thereon.

52) Expenditures of federal awards were below the $750,000 threshold and we are not required to have an audit in
accordance with the Single Audit Act.

Signature: Signature: 

Title: Title: 
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Council Bill No. 2024 

Resolution No. 2024 

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI TO AUTHORIZE THE CITY ADMINISTRATOR TO 

ACCEPT THE ANNUAL AUDIT FOR THE YEAR ENDING DECEMBER 31, 2023, BY 

KPM C.P.A.S AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the staff of City of Harrisonville, Missouri (“City”) recommends that 

the Board of Aldermen (“Board”) accept the annual audit as presented by KMP CPAs 

for the year ending December 31, 2023. 
 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN 

OF THE CITY OF HARRISONVILLE, MISSOURI, AS FOLLOWS: 
 

Section 1: That the City Administrator of the City of Harrisonville is hereby 

authorized and directed to accept the annual audit for the year ending 

December 31, 2023, as presented by KMP CPAs. 
 

Section 2.  Effective Date. This resolution shall become effective upon approval 

and passage by the Board of Aldermen. 

PASSED AND RESOLVED BY THE BOARD OF ALDERMEN AND APPROVED BY THE 

MAYOR OF THE CITY OF HARRISONVILLE, MISSOURI ON THIS 15TH DAY OF JULY 

2024. 

 

VOTE TAKEN AS FOLLOWS: 

 

AYES:   

NAYS:  

ABSENT:   

ABSTAIN: 

EXCUSED:   

 

                                 

______________________________________ 

                                               Mike Zaring, Mayor and Ex-Officio 

                                                  Chairman of the Board of Aldermen 

 

 

ATTEST: 

 

___________________________ 

Daniel Barnett, City Clerk 

WITNESS my hand and seal this 15th day of July 2024. 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Jeremy Smith, Director of Administrative Services 

DATE: June 27, 2024 

SUBJECT: Update Bank Authorized Signatures 

 

Type of Item: Approval 

GENERAL INFORMATION 

This memo is a request to update bank authorized signatures for the Shop with a Cop and the 

Marler Wirt Scholarship checking accounts. 

Staff requests adding Sergeant Jeremiah Jacobs as an authorized signature on both accounts and 

removing Lieutenant Darin Chance from both accounts as he is no longer with the city. 

 

STAFF RECOMMENDATION 

Staff recommends approval. 
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Council Bill No.  

Resolution No.  

A RESOLUTION OF THE HARRISONVILLE BOARD OF ALDERMEN OF THE 

CITY OF HARRISONVILLE AUTHORIZING CITY ADMINISTRATOR TO 

UPDATE AUTHORIZED BANKING SIGNATURES AT COMMUNITY BANK 

AND ESTABLISHING AN EFFECTIVE DATE. 
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Council Bill 2024 

 

Resolution 2024 

 

A RESOLUTION OF THE HARRISONVILLE BOARD OF ALDERMEN OF THE CITY 

OF HARRISONVILLE AUTHORIZING CITY ADMINISTRATOR TO UPDATE 

AUTHORIZED BANKING SIGNATURES AT COMMUNITY BANK AND 

ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Harrisonville (“City”) wishes to update authorized banking signatures 

at Community Bank, due to staffing changes; and 

 

WHEREAS, the City wishes to update authorized banking signatures at Community Bank, only 

for the Shop With a Cop and Marler-Wirt-Sumner Scholarship accounts; and 

 

WHEREAS, the Board of Aldermen have reviewed following changes and believe it to be in the 

best interests of the city to approve the following recommendations: 

  

 Add - Jeremiah Jacobs, Police Sergeant 

 

Remove – Darin Chance, Police Lieutenant (former) 

 

 

NOW THEREFORE BE IT RESOLVED BY THE HARRISONVILLE BOARD OF 

ALDERMEN THAT: 

 

Section 1:  The City Administrator is hereby authorized and directed to update authorized 

banking signatures at Community Bank. 

 

Section 2:  That this resolution shall become effective immediately upon its passage and 

approval. 

 

PASSED AND RESOLVED BY THE BOARD OF ALDERMEN AND APPROVED BY THE 

MAYOR OF THE CITY OF HARRISONVILLE, MISSOURI ON THIS 15TH DAY OF JULY 

2024. 

 

VOTE TAKEN AS FOLLOWS: 

 

AYES:  

NAYS:  

ABSENT:  

ABSTAIN:  

EXCUSED:  
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______________________________________ 

                                                            Mike Zaring, Mayor and Ex-Officio 

                                                              Chairman of the Board of Aldermen 

 

ATTEST: 

 

___________________________ 

Daniel Barnett, City Clerk 

WITNESS my hand and seal this 15th day of July 2024. 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Jeremy Smith, Director of Administrative Services 

DATE: June 27, 2024 

SUBJECT: Authorization to Close Checking Account at Community Bank of 

Harrisonville 

 

Type of Item: Approval 

In 2018 the city changed their operating account from Community Bank to Commerce Bank.  At 

the time of the change the city was unable to close the Community Bank account due to 

community center memberships being deposited directly into that account.   

I’m coming to the Board of Aldermen tonight to ask for approval to close this account and move 

the monies to the city’s operating account at Commerce Bank. 

Please let me know if you have any questions. 
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Council Bill No.  

Resolution No.  

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE AUTHORIZING THE CITY ADMINISTRATOR TO CLOSE 

A CHECKING ACCOUNT WITH COMMUNITY BANK AND ESTABLISHING 

AN EFFECTIVE DATE. 
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Council Bill No. 2024 

 

Resolution No. 2024 

 

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE AUTHORIZING THE CITY ADMINISTRATOR TO CLOSE A 

CHECKING ACCOUNT WITH COMMUNITY BANK AND ESTABLISHING AN 

EFFECTIVE DATE. 

WHEREAS, the City of Harrisonville has moved banking operations from 

Community Bank to Commerce Bank; and 

WHEREAS, the City desires to close the remaining checking account at Community 

Bank and move any remaining funds to a checking account at Commerce Bank. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF HARRISONVILLE 

BOARD OF ALDERMEN THAT: 

Section 1. The City Administrator is authorized to close a checking account with 

Community Bank and move any remaining funds to a checking account at Commerce 

Bank. 

Section 2. That this resolution shall become effective immediately upon its passage and 

approval. 

 

PASSED AND RESOLVED BY THE BOARD OF ALDERMEN AND APPROVED 

BY THE MAYOR OF THE CITY OF HARRISONVILLE, MISSOURI ON THIS 15TH 

DAY OF JULY 2024. 

 

VOTE TAKEN AS FOLLOWS: 

 

AYES:  

NAYS:  

ABSENT: 

ABSTAIN: 

EXCUSED:  

 

                                 

______________________________________ 

                                                     Mike Zaring, Mayor and Ex-Officio 

                                                     Chairman of the Board of Aldermen 

 

 

 

 

ATTEST: 

 

___________________________ 
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Daniel Barnett, City Clerk 

WITNESS my hand and seal this 15th day of July 2024. 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Daniel Barnett, 

DATE: June 26, 2024 

SUBJECT: Ordinance SUP 301 N Commercial Street 

 

Type of Item: Approval 

 

D. Action Item (ID # 4875) 

AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF HARRISONVILLE 

APPROVING A SPECIAL USE PERMIT FOR THE USE OF AN EVENT VENUE ON 

PROPERTY LOCATED AT 301 N. COMMERCIAL STREET IN THE CITY OF 

HARRISONVILLE, CASS COUNTY, MISSOURI. 

 

History: 

07/01/24 Board of Aldermen SCHEDULED   

City Attorney Mauer read the ordinance for the first time 

Mayor Zaring announced that the second reading of the ordinance would occur during the July 15, 2024 
Board of Aldermen meeting. 

 

Attachments: 

Ordinance SUP 301 N Commercial Street (DOC) 
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Council Bill No.  

 

Ordinance No.  

 

AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE APPROVING A SPECIAL USE PERMIT FOR THE USE OF AN 

EVENT VENUE ON PROPERTY LOCATED AT 301 N. COMMERCIAL STREET IN 

THE CITY OF HARRISONVILLE, CASS COUNTY, MISSOURI. 

  

 WHEREAS, the City of Harrisonville, Missouri (the "City") has received an application 

from Jesse Brownsberger with Aspects Homes. LLC, seeking approval of a Special Use Permit 

for the use of an event venue on land located at 301 N. Commercial Street in the City of 

Harrisonville, Cass County, Missouri; and 

 

WHEREAS, a legal notice announcing a public hearing to be held on the requested 

Special Use Permit application on June 20, 2024, before the Planning & Zoning Commission and 

on July 1, 2024, before the Board of Aldermen of the City of Harrisonville, Missouri was 

published in the May 23, 2024, edition of the Tribune and Times newspaper; and 

 

WHEREAS, the Special Use Permit was considered by the Planning and Zoning 

Commission on June 20, 2024, and, with a voice vote of 7-0, recommended that the Board of 

Aldermen approve the requested Special Use Permit with all aspects being suject to the Site Plan 

review process and the Building Permit process, and the six (6) conditions of approval stated; 

and  

 

 WHEREAS, in accordance with the provision of Chapter 89 RSMo, and Chapter 405 of 

the Code of Ordinance of the City of Harrisonville, Missouri, the Board of Aldermen, after 

careful and due deliberation, find the approval of the Special Use Permit is in the best interest of 

the City of Harrisonville and its residents. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF 

THE CITY OF HARRISONVILLE, CASS COUNTY, MISSOURI, AS FOLLOWS:  

 

Section 1:  The Board of Aldermen of Harrisonville, Missouri, hereby approves a Special 

Use Permit for the use of an event venue on land located at 301 N. Commercial Street in the City 

of Harrisonville, Cass County, Missouri, with the following six (6) conditions of approval: 

1) The applicant shall obtain a Floodplain Development Permit and an Elevation 

Certificate. 

2) The applicant shall obtain an access easement from Oakland Cemetery to utilize 

their existing curb cut for their northern access point. 

3) All exterior building and site lighting shall comply with the requirements 

specified in Section 405.565.G of the City’s Municipal Code. 

4) The site shall meet or exceed all applicable landscaping and screening 

requirements specified in Section 405.565.F of the City’s Municipal Code. 

5) A modification shall be granted to Section 405.565.D.6 to allow for a portion of 

the proposed building to be metal siding.  The metal siding shall be 

complemented with another allowed material as listed in Section 405.565.D.9. 

6) This Special Use Permit (SUP) shall be granted for a period of twenty (20) years 

from the date of approval.  If the applicant wishes to transfer ownership to a 
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second party, the applicant must resubmit the application for a Special Use Permit 

to the City prior to the transfer of ownership. 

 

Section 2:  The Special Use Permit comprises the following real estate in the City of 

Harrisonville, Cass County, Missouri, described as follows: 

 

LEGAL DESCRIPTION: 

 

LOT 3, WALL STREET COMMERCIAL PARK, A SUBDIVISION IN HARRISONVILLE, 

CASS COUNTY, MISSOURI, ACCORDING TO THE RECORDED PLAT THEREOF, FILED 

IN PLAT BOOK 16 AT PAGE 10. 

 

Section 3:  Severability. The sections, paragraphs, sentences, clauses, and phrases of this 

ordinance shall be severable.  In the event that any such section, paragraph, sentence, clause or 

phrase of this ordinance is found by a court of competent jurisdiction to be invalid, the remaining 

portions of this ordinance are valid, unless the court finds the valid portions of this ordinance are 

so essential to and inseparably connected with and dependent upon the void portion that it cannot 

be presumed that the City has enacted the valid portions without the void ones, or unless the 

court finds that the valid portions, standing alone, are incomplete and are incapable of being 

executed in accordance with the legislative intent.  

 

Section 4:  Governing Law. This ordinance shall be governed exclusively by and 

construed in accordance with the applicable laws of the State of Missouri.  

 

Section 5:  Effective Date. This ordinance shall be in full force and effect from and after 

its passage by the Board of Aldermen and approval by the Mayor.  

 

READ FOR THE FIRST TIME BY TITLE ONLY ON THE 1ST OF JULY 2024 AND WAS READ 

FOR A SECOND TIME BY TITLE ONLY ON THE 15TH DAY OF JULY 2024 AND PASSED BY 

THE BOARD OF ALDERMEN THIS 15TH DAY OF JULY 2024. 

 

AYES:  

NAYS: 

AWAY:   

ABSENT: 

ABSTAIN:                                   

______________________________________ 

                                        Mike Zaring, Mayor and Ex-Officio 

                                        Chairman of the Board of Aldermen 

 

ATTEST: 

 

 

___________________________ 

Daniel Barnett, City Clerk 

WITNESS my hand and seal this 15TH day of July 2024 

 

Attachment I:   Zoning Map

5.D.a

Packet Pg. 147

A
tt

ac
h

m
en

t:
 O

rd
in

an
ce

 S
U

P
 3

01
 N

 C
o

m
m

er
ci

al
 S

tr
ee

t 
 (

O
rd

in
an

ce
 S

U
P

 3
01

 N
 C

o
m

m
er

ci
al

 S
tr

ee
t)



ATTACHMENT I 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Daniel Barnett, 

DATE: June 26, 2024 

SUBJECT: Ordinance Encroachments Code Amendments 

 

Type of Item: Approval 

 

E. Action Item (ID # 4876) 

AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF HARRISONVILLE, 

MISSOURI AMENDING CHAPTER 515—STREETS, SIDEWALKS AND OTHER PUBLIC 

PLACES, UNDER TITLE V—BUILDING AND CONSTRUCTION; AND CHAPTER 405—

ZONING REGULATIONS, UNDER TITLE IV—LAND USE, OF THE HARRISONVILLE 

MUNICIPAL CODE AND ESTABLISHING AN EFFECTIVE DATE. 

 

History: 

07/01/24 Board of Aldermen SCHEDULED   

City Attorney Mauer read the ordinance for the first time 

Mayor Zaring announced that the second reading of the ordinance would occur during the July 15, 2024 
Board of Aldermen meeting. 

 

Attachments: 

Ordinance Encroachments Code Amendments (DOCX) 
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Council Bill No. _____ 

 

Ordinance No. _____ 

 

AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF HARRISONVILLE, 

MISSOURI AMENDING CHAPTER 515—STREETS, SIDEWALKS AND OTHER PUBLIC PLACES, 

UNDER TITLE V—BUILDING AND CONSTRUCTION; AND CHAPTER 405—ZONING 

REGULATIONS, UNDER TITLE IV—LAND USE, OF THE HARRISONVILLE MUNICIPAL CODE 

AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Harrisonville desires to amend various sections municipal code regulations 

within Chapter 515—Streets, Sidewalks and Other Public Places, under Title V—Building and Construction; and 

Chapter 405—Zoning Regulations, under Titles IV – Land Use; and 

 

WHEREAS, after due public notice in the manner prescribed by law, the Planning & Zoning Commission 

held a public hearing on June 20, 2024, to review and make a recommendation.  After said public hearing, the 

Planning & Zoning Commission voted 7-0 to recommend approval to the Board of Aldermen; and 

 

WHEREAS, after due public notice in the manner prescribed by law, the Board of Aldermen held a public 

hearing on July 1, 2024, and rendered a decision to approve as the Board believes that it is in the best interest for 

the citizens of Harrisonville. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 

Section 1:  Section 515.030 is hereby repealed in its entirety and replaced with the following:  

“Section 515.030.  Obstructions, Encroachments generally. 

A.  Unless otherwise permitted by law, it shall be unlawful for any person to: 

1. Place, create or maintain any obstruction in or over any part of the City’s right-of-way, 

including, but not limited to a street, alley or sidewalk, whether improved or unimproved, 

except by written approval of the Director of Public Works; or 

2. Place, create or maintain any object, obstruction, or thing on private property that creates a 

threat to public health, safety or welfare in any part of the City's right-of-way, whether 

improved or unimproved, except by written approval of the Director of Public Works; or 

3. Plow or push snow from private property onto any public road or street within the City of 

Harrisonville, except those persons acting within the scope of their employment for the City 

or those persons having written approval from the Director of Public Works.  This subsection 

shall be construed to apply to the commercial plowing or pushing of snow from private 

property onto public streets and roads.  Individual citizens plowing their residences are not in 

violation of this provision. 

4. Push, throw, blow, deposit or dump any dirt, gravel, rubbish, leaves or other debris including, 

but not limited to, lumber, paper, trash, concrete or metal in any street, right-of-way, gutter, 

storm sewer, waterway or drainage way. Erosion of soil which flows onto any street, right-of-

way, gutter, storm sewer, waterway or drainage way from property before or during 

construction shall be considered as depositing dirt, gravel or other construction debris. 

5. The Director of Public Works may recommend to the Board of Alderman, the approval of a 

proposed temporary or permanent encroachment from a property owner through execution of 

an encroachment agreement. 

B. Removal of obstructions by City: 
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Page 2 of 3 

 

1. When any obstruction exists in the City's right-of-way in violation of this section, the City may 

remove and dispose of such obstruction, provided the City has given ten (10) days’ written 

notice of its intention to remove and dispose of the obstruction.  Notice as required in this 

subsection shall be sufficient if mailed or delivered to the person owning or responsible for the 

obstruction or by affixing written notice to the obstruction itself. 

2. Any obstruction within the right-of-way which the Director of Public Works deems to create 

immediate threat to the public health, safety or welfare may be immediately removed and 

disposed of by the City, without the need to give any notice to the person owning or responsible 

for the obstruction. 

3. The property owner may file a written appeal to the removal of the obstruction, object or thing 

with the Director of Public Works.  Upon receipt of such an appeal, the Director of Public 

Works shall determine if the obstruction, object or thing at issue violates any provisions of this 

Code section. 

C. Any person who violates this Section shall be liable to the City for all actual costs and damages 

resulting from the obstruction, in accordance with Section 515.060.” 

 

Section 2:  Section 515.040 is hereby repealed in its entirety.   

 

Section 3:  Section 405.280.B is hereby amended by adding “, except as allowed by written approval of 

the Director of Public Works and with an approved and execute encroachment agreement as specified in Section 

515.030 of the City’s Municipal Code” to the end of the sentence. 

 

Section 4:  Section 405.280.C is hereby amended to read as follows:  “All products shall be sold and all 

services rendered inside a building, except that banks and saving-and-loan establishments may have drive-in or 

walk-up service.  A properly zoned and licensed food or beverage service establishment may obtain an 

encroachment agreement as specified in Section 515.030 of the City’s Municipal Code to temporarily utilize 

public sidewalks immediately adjacent to its establishment for outdoor dining purposes.” 

 

Section 5:  Section 405.300.B is hereby amended to read as follows:  “Other merchandise  

which may be appropriately displayed or stored outside a building shall be kept off the public  

sidewalks and streets, except as allowed by written approval of the Director of Public Works and with 

an approved and executed encroachment agreement as specified in Section 515.030 of the City’s 

Municipal Code.  Said display or storage shall not reduce the capacity of a parking lot below that 

required by this Chapter and shall not occupy an area greater than twenty percent (20%) of the ground 

floor area of the building.” 

 

Section 6:  That this Ordinance shall be in effect immediately upon its passage and approval.  
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Read for the first time by title only on the 1st day of July 2024. Read for the second time by title only on the 15th 

day of July 2024. 

 

_______________________ 

Mike Zaring, Mayor  

    

ATTEST: 

 

__________________________________ 

Daniel Barnett, City Clerk 

 

APPROVED by the Mayor this 15th day of July 2024. 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Theresa West, Assistant 

DATE: July 9, 2024 

SUBJECT: Ordinance North Street Alley Vacation 

 

Type of Item: Approval 

 

F. Action Item (ID # 4899) 

AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF HARRISONVILLE, 

MISSOURI VACATING A 15’-WIDE ALLEY RIGHT-OF-WAY RUNNING NORTH AND 

SOUTH BETWEEN BLOCKS 155 AND 160, ORIGINAL TOWN OF HARRISONVILLE 

AND ESTABLISHING AN EFFECTIVE DATE 

 

Attachments: 

Ordinance North St Alley Vacation (DOCX) 

Vacation of 15'Alley (PDF) 

Application (PDF) 

RW Vacation Exhibit (PDF) 

Legal Description of easement (PDF) 

Jonise Stone E-Mail (PDF) 

David Coffelt E-Mailis (PDF) 

Snips of County Mapper, Original Town and 1912 Map (PDF) 

Zoning Map (PDF) 

Aerial Map (PDF) 
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Council Bill No. _____ 

 

Ordinance No. _____ 

 

AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF HARRISONVILLE, 

MISSOURI VACATING A 15’-WIDE ALLEY RIGHT-OF-WAY RUNNING NORTH AND SOUTH 

BETWEEN BLOCKS 155 AND 160, ORIGINAL TOWN OF HARRISONVILLE  

AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, John Caswell, of H & J Custom Home Builders, LLC, submitted an application  

(Appl. #VAC-24-001) to vacate a 15’-wide alley right-of-way running north and south between 

 Blocks 155 and 160, Original Town of Harrisonville; and 

 

WHEREAS, in accordance with the provisions of Chapter 89 RSMo., and Section 515.020 of the Code 

of Ordinances of the City of Harrisonville, Missouri, thirty (30) days’ notice of said application for 

vacation has been provided in three (3) of the most prominent and public places in the district, twenty (20) 

days’ notice has been given by certified mail to all persons who own land on the same block as the portion 

of the alley to be vacated, and notice has been given to the Chairman of the Planning & Zoning 

Commission; and  

 

WHEREAS, the City has received two objections from property owners who either touch the alley to be 

vacated or own land within the same block; and 

 

WHEREAS, RSMo. Section 88.673 states that vacated right-of-way reverts to adjoining property owners, 

in proportion as it was taken from them; and 

 

WHEREAS, the Board of Aldermen, after careful and due deliberation, find that vacating the alley is in 

the best interest of the City of Harrisonville and its residents, and that they vacated property be deeded to 

the adjoining property owners. The legal description 

 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 

Section 1:  The Board of Aldermen of Harrisonville, Missouri, hereby declares it necessary, reasonable, 

proper, and in the best interest of the City of Harrisonville and its residents to discontinue as right-of-way 

and forever vacate the 15’-wide alley right-of-way running north and south between Blocks 155 and 160, 

Original Town of Harrisonville as depicted in Exhibit I and described herein. 

 

Legal Description: 

A 15.00 FEET ALLEY BETWEEN BLOCKS 155 AND 160, ORIGINAL TOWN OF 

HARRISONVILLE, IN CASS COUNTY, MISSOURI, DESCRIBED AS FOLLOWS: 

 

BEGINNING AT THE NORTHEAST CORNER OF BLOCK 160; THENCE EAST, 15.00 FEET TO 

THE NORTHWEST CORNER OF BLOCK 155; THENCE SOUTH ALONG THE WEST LINE OF 

BLOCK 155, 198.00 FEET TO THE SOUTHWEST CORNER OF BLOCK 155; THENCE WEST, 15.00 

FEET TO THE SOUTHEAST CORNER OF BLOCK 160; THENCE NORTH ALONG THE EAST 

LINE OF BLOCK 160, 198.00 FEET TO THE POINT OF BEGINNING.  CONTAINING 2,970 

SQUARE FEET, MORE OR LESS. 
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Section 2:  The statutory right of reversion in the owners of the abutting property is hereby confirmed, 

as is provided by the laws of the State of Missouri, the Mayor and the City Clerk are hereby authorized 

to execute all necessary instruments required to confirm the reversionary rights of the owners of 

property abutting the area vacated, as described in this ordinance. 

Section 3:  Severability.  The sections, paragraphs, sentences, clauses and phrases of this ordinance 

shall be severable.  In the event that any such section, paragraph, sentence, clause or phrase of this 

ordinance is found by a court of competent jurisdiction to be invalid, the remaining portions of this 

ordinance are valid, unless the court finds the valid portions of this ordinance are so essential to and 

inseparably connected with and dependent upon the void portion that it cannot be presumed that the City 

has enacted the valid portions without the void ones, or unless the court finds that the valid portions, 

standing alone, are incomplete and are incapable of being executed in accordance with the legislative 

intent. 

Section 4:  Governing Law.  This ordinance shall be governed exclusively by and construed in 

accordance with the applicable laws of the State of Missouri. 

Section 5:  Effective Date.  That ordinances shall be in full force and effect from and after its passage 

by the Board of Aldermen and approval by the Mayor. 

 

READ FOR THE FIRST TIME BY TITLE ONLY ON THE 15th DAY OF JULY 2024. READ FOR 

THE SECOND TIME BY TITLE ONLY ON THE 5th DAY OF AUGUST 2024. 

VOTE TAKEN AS FOLLOWS: 

AYES: 

NAYS: 

ABSENT: 

ABSTAIN: 

EXCUSED: 

_______________________ 

Mike Zaring, Mayor Ex-Officio 

Chairman of the Board of Aldermen 

    

ATTEST: 

 

__________________________________ 

Daniel Barnett, City Clerk 

WITNESS my hand and seal this 5th day of August 2024. 
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300 E. Pearl Street, P.O. Box 367 • Tel: 816-380-8900 • Fax: 816-380-8906 • Harrisonville, MO  64701 

 

 
To:  Board of Aldermen 
 
From:  Christina Stanton, AICP, Community Development Director 
 
Date:  July 1, 2024  
 
Re:  Appl. #VAC-24-001—Vacation of a 15’-Wide Alley (Right-of-Way) located North of North 

Street 
 
GENERAL INFORMATION 
 
Applicant: John Caswell, H&J Custom Home Builders, LLC  
 
Requested Actions:  Consideration of Vacation of a 15’-Wide Alley located North of North Street 
 
Date of Application:  May 15, 2024 
 
PROPOSAL 
 
The Applicant is requesting the vacation of a 15’-wide alley located between Blocks 160 and 155 of the 
Original Town of Harrisonville Plat.  Two objections have been received by Ms. Jonise Stone (Parcel:  13-
21-41-000-000-060.000) and Mr. David Coffelt, representing Cass County, (Parcel:  13-21-41-201-000-
044.000).  Both properties are largely undevelopable as both are located within the floodplain.   
 
Public legal notice, public hearing notice, and property adjoining/touching notices have been completed. 
 
PREVIOUS ACTIONS 
 

• March 1, 1880—Original Town of Harrisonville Plat was recorded with the Cass County 
Recorder’s Office. 

• 1912—The Hight & Associates Land Titles, Inc. map of the City of Harrisonville was recorded 
with the Cass County Recorder’s Office.  This map includes references to all platted properties at 
that time, including the Dutros Addition that is located to the north of the subject property.  The 
properties immediately to the north of the subject property include Blocks 22 and 23 (from east to 
west, respectively). 

 
KEY ISSUES 

 
• Requested 15’-wide alley was dedicated as part of the Original Town of Harrisonville Plat. 
• The alley was never constructed and has shrubs and trees growing in the rear 100+’ of said alley 

right-of-way. 
• Two objections have been received from Ms. Jonise Stone (Parcel:  13-21-41-000-000-060.000) and 

Mr. David Coffelt (Parcel:  13-21-41-201-000-044.000).   
o Vacating this alley right-of-way would remove their only remaining legal access for these 

properties. 
o Both parcels are located entirely within the floodplain and are unbuildable. 
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o Section 515.020.C states:  “,…but if opposition shall be made by any person owning 
property abutting on such street, alley, commons or public square, such application shall 
continue on file for a further period of thirty (30) days for a hearing thereon, when, if 
either the objector shall consent to such vacation or if upon such hearing the Board of 
Aldermen deems it advisable to overrule such objection, the Board of Aldermen may grant 
the prayer of the petition.” 

 
STAFF RECOMMENDATION 
 
Staff recommends approval of the requested vacation of a 15’-wide alley located north of North Street as 
depicted in the attached Exhibit.   
                                                                                                                                                                              
ATTACHMENTS 

 
Application 
Exhibit of Alley to be Vacated 
Legal Description of Alley to be Vacated 
E-mail from Jonise Stone 
E-mail from David Coffelt 
Snipped Images from County Mapper, Original Town of Harrisonville Plat, and 1912 Map Zoomed-In 
Zoning Map 
Aerial Map with Floodplain 
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BLOCK 160

15'

15'

POINT OF BEGINNING
NE COR. BLOCK 160

NW COR. BLOCK 155

15
'

15
'

BLOCK 155

BLOCK 161 BLOCK 156

15' ALLEY
TO BE VACATED

SW COR. BLOCK 155SE COR. BLOCK 160

19
8'

I HEREBY CERTIFY, THAT THIS EXHIBIT WAS
PREPARED BY ME OR UNDER MY DIRECT
SUPERVISION.
BY: ROGER A. BACKUES, PLS-2134
DATE: MAY 24, 2024

PROJECT NO. ______________

BOUNDARY & CONSTRUCTION
    SURVEYING, INC.

821 NE COLUMBUS STREET SUITE 100, LEE'S SUMMIT, MO. 64063
PH.# 816/554-9798, FAX # 816/554-0337

SHEET 1 OF 124-218

A 15' ALLEY BETWEEN BLOCKS 155 & 160

CLIENT:

BLUE CEDAR PROPERTIES, LLC
17808 MO-58
RAYMORE, MO. 64083 ORIGINAL TOWN OF HARRISONVILLE

CASS COUNTY, MISSOURI

DESCRIPTION:

A 15.00 FEET ALLEY BETWEEN BLOCKS 155 AND 160,
ORIGINAL TOWN OF HARRISONVILE, IN CASS
COUNTY, MISSOURI, DESCRIBED AS FOLLOWS:

BEGINNING AT THE NORTHEAST CORNER OF BLOCK
160; THENCE EAST, 15.00 FEET TO THE NORTHWEST
CORNER OF BLOCK 155; THENCE SOUTH ALONG THE
WEST LINE OF BLOCK 155, 198.00 FEET TO THE
SOUTHWEST CORNER OF BLOCK 155; THENCE WEST,
15.00 FEET TO THE SOUTHEAST CORNER OF BLOCK
160; THENCE NORTH ALONG THE EAST LINE OF
BLOCK 160, 198.00 FEET TO THE POINT OF
BEGINNING. CONTAINING 2,970 SQUARE FEET, MORE
OR LESS. PREPARED MAY 24, 2024 BY ROGER A.
BACKUES, PLS-2134.

5.F.d

Packet Pg. 159

A
tt

ac
h

m
en

t:
 R

W
 V

ac
at

io
n

 E
xh

ib
it

  (
O

rd
in

an
ce

 N
o

rt
h

 S
tr

ee
t 

A
lle

y 
V

ac
at

io
n

)

AutoCAD SHX Text
NUMBER

AutoCAD SHX Text
LS-2134

AutoCAD SHX Text
BACKUES

AutoCAD SHX Text
ROGER A.

AutoCAD SHX Text
5-24-24

AutoCAD SHX Text
VACATE R/W EXHIBIT 

AutoCAD SHX Text
60

AutoCAD SHX Text
30

AutoCAD SHX Text
0

AutoCAD SHX Text
Scale In Feet

AutoCAD SHX Text
1"= 60'
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From: Jonise Stone
To: Christina Stanton
Subject: Per our conversation pertaining to Parcel 0999900
Date: Wednesday, June 5, 2024 2:22:03 PM

 I received a letter stating that a John Caswell is wanting to vacate an alley that is attached to 
my property. I am in Opposition. I do not want the alley to be vacated and I do not want to be
land locked.
Who else should I talk to about this?

Parcel 0999900 DUTROS ADD LOT 4,5,& 8 BLK 23 this is the property that I own.
Jonise Stone
816-729-0264

This is an email from outside your organization.
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From: David Coffelt
To: Christina Stanton
Subject: application from John Caswell to vacate a 15-ft. alley
Date: Tuesday, June 11, 2024 9:04:46 AM

Christina,
 
We visited by telephone yesterday in regard to the proposed vacation of the alley between Blocks
160 and 155, Original Town of Harrisonville. At that time, I expressed that Cass County should have
no objection to the vacation. However, I have taken some time to review the aerial map more
closely. The lot currently being held by the county for non-payment of real estate taxes is Lot 3,
Block 22, Dutro’s Addition. It appears that the only means of access to that lot is by virtue of that
unimproved alley. Although I have not spoken with the County Commission on this issue, it would
have to be my recommendation to them that they oppose the vacation.
 

David E Coffelt
Coffelt Land Title, Inc.
P.O. Box 208
Harrisonville, MO   64701
www.coffeltlandtitle.com
 
816.581.2228
 

--WARNING: FRAUDULENT FUNDING
INSTRUCTIONS—

Emailing hacking and fraud are on the rise to fraudulently misdirect funds.  Please call your escrow officer
immediately using contract information found from an independent source, such as the sales contract or internet,

to verify any funding instructions received.
We are not responsible for any wires sent by you to an incorrect bank account

 
 
This is an email from outside your organization.
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Snip of County Mapper: 

 

 

Snip of Original Town of Harrisonville Zoomed to Area: 
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Snip of 1912 City Map Zoomed to Area:
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Jeremy Smith, Director of Administrative Services 

DATE: June 27, 2024 

SUBJECT: Budget Amendment 

 

Type of Item: Amendment 
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Council Bill No.  

Ordinance No.  

AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE AMENDING THE OPERATING BUDGET FOR THE CITY 

OF HARRISONVILLE, MISSOURI, FOR THE FISCAL YEAR JANUARY 1, 

2024 THROUGH DECEMBER 31, 2024, AND ESTABLISHING AN EFFECTIVE 

DATE. 
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6-28-2004 
 
 
 
City of Harrisonville 
 
201 W Chestnut 
Harrisonville, MO 64701 
 
ATTN: Kenny Hall 
 
 
Envirosight VeriSight Pro+ 330’ push camera 
 
 
I appreciate the opportunity to supply the city of Harrisonville with pricing for the Envirosight 
VeriSight Pro+ push camera system.  The VeriSight Pro+ delivers greater push power, improved 
image quality, sturdier construction and a light weight controller with text, recording and 
annotation capability. The VeriSight Pro+ is available in 3 lengths; 130', 200' and 330'.  This 
proposal is providing pricing on a 330’ camera system.    
 
VeriSight Pro+'s digital interface displays real-time inspection footage on an 8” LCD, records up 
to 90 hours of inspection video to internal memory, and allows an operator to enter observation 
data for upload directly to WinCan.  An intuitive, customizable interface gives you the ability to 
zoom 3X on live or recorded video, capture still images from live or recorded video, configure the 
16-page text writer, browse thumbnail galleries, and select among several available languages.  
 
The VeriSight Pro+ has a stainless steel camera head with high-sensitivity imager and 
shadowless LED lighting.  Measuring 1.62” in diameter, the VeriSight Pro+ inspects lines from 2” 
to 9”.  An integral tri-band sonde transmits at 33kHz, 512 Hz or 640 Hz.  The entire system runs 
off main power, vehicle power or an internal rechargeable 8-hour Lithium-ion battery.  
 
The VeriSight Pro+ represents the latest technological advancements in push camera 
technology.  The intuitive interface, zoom capability, tri-band sonde, digital interface and high-
sensitivity imager with shadow-less illumination gives you the most advanced push camera on 
the market today, yet VeriSight Pro+ is easy to use and setup.  Record video or take still pictures 
and download to your PC or laptop.  
 
Key Features include:  
ꞏ Tri-band sonde selected from on-screen menu  
ꞏ Zooms live or recorded video up to 3X  
ꞏ Lithium Ion battery with customizable power-saving features  
ꞏ Color text generator  
ꞏ 12,500 lux reading at 6” distance—very bright LED lighting  

5.G.a

Packet Pg. 169

A
tt

ac
h

m
en

t:
 V

S
P

 3
30

 P
ro

p
o

sa
l H

ar
ri

so
n

vi
lle

  (
B

u
d

g
et

 A
m

en
d

m
en

t)



ꞏ User-configurable menus  
ꞏ Internal memory expandable to 128 GB  
ꞏ Transfer footage/data via SD/SDHC card or USB  
ꞏ Multi-language  
ꞏ Full range of on-screen color annotation and symbols  
ꞏ Single button video and still image capture  
ꞏ Captures crisp footage using high-sensitivity camera with shadowless 
illumination  
ꞏ Digitally zooms in on objects before saving a still image  
ꞏ Fully adaptable controls for pan and tilt style camera head  
ꞏ Rain-proof open and closed  
 
VeriSight Pro+ 330’ Push Camera comes with the following:   
330’ cable, self-leveling color camera • tri-frequency sonde • battery-
powered  
control unit with viewing, control, text generation, recording and digital 
output •  
accessories case with USB memory stick, 3 skids and tooling.   
 $ 13,700 
 
Includes Freight, Delivery, and Free Lifetime Training for your 
Operators 
 
 
Thank you again on behalf of Key Equipment & Supply Co. and Envirosight.  We appreciate the 
opportunity to serve the City of Harrisonville.  I look forward to working with you on your equipment 
needs. If you have any questions, please don’t hesitate to contact me at 
arigolizzo@keyequipment.com. 
 
Respectfully, 

 
Anthony Rigolizzo 
Anthony Rigolizzo 
Parts Service Sales Representative 
Key Equipment & Supply Co. 
 
 
 
 
 
.  
 
 
 

Kansas City  
Key Equipment & Quality Rents   
6716 Berger Avenue 
Kansas City, KS 66111 
800-262-0149 

St. Louis  
Key Equipment & Quality Rents 
13507 Northwest Industrial Drive 
Bridgeton, MO 63044 
800-325-4323     

Springfield  
Key Equipment & Quality Rents   
1315 Ottis Street 
Springfield, IL 62703 
217-313-7408 
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Council Bill No. 2024 

 

Ordinance No.  

 

AN ORDINANCE OF THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE AMENDING THE OPERATING BUDGET FOR THE CITY OF 

HARRISONVILLE, MISSOURI, FOR THE FISCAL YEAR JANUARY 1, 2024 

THROUGH DECEMBER 31, 2024, AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City of Harrisonville (“City”) staff has reviewed the Fiscal Year 

January 1, 2024 to December 31, 2024 (“Fiscal Year”) revenues and expenditures; and 

WHEREAS, proposed amendments to the Fiscal Year 2024 Budget as operations or 

unforeseen expenses have occurred throughout the year in the Public Works Department, 

Parks Department, Fire Department and Combined Water and Sanitary Sewer 

Department and need to be adopted before the end of 2024; and 

WHEREAS, this is a standard accounting practice to do budget amendments throughout 

the year; and 

WHEREAS, The Board of Aldermen feel it is in the best interest of the City to approve 

the budget amendment presented for Fiscal Year 2024;   

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF 

THE CITY OF HARRISONVILLE, MISSOURI AS FOLLOWS: 

Section 1:  That the annual operating budget for the City of Harrisonville, Missouri, for 

the fiscal year beginning January 1, 2024, and ending on December 31, 2024, is hereby 

amended.  Maximum amounts to be expended by fund are as follows: 

FUND BUDGETED REVENUE BUDGETED EXPENDITURES 

GENERAL $26,644,100.00  $22,565,751.00  

REFUSE $794,227.00  $794,227.00  

ELECTRIC $13,422,710.00  $13,099,452.00  

CWSS $17,884,251.76  $17,745,347.00  

FLEET $335,675.00  $335,675.00  

PARKS & RECREATION $3,153,304.06  $3,266,428.00  

EMERGENCY SERVICES $5,874,361.78  $5,865,483.78  

DEBT SERVICE $315,625.00  $315,625.00  
 

Section 2:  That the City Administrator is hereby authorized to amend the line items of 

the budget as needed, but in no event shall more funds be expended for any particular 

fund than that authorized by this budget without prior approval of the Board of 

Aldermen.  In addition, any monies set aside for capital outlays shall not be used for any 

other purposes without prior approval of the Board of Aldermen. 
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Section 3:  That this ordinance shall become effective immediately upon its passage and 

approval. 

READ FOR THE FIRST TIME BY TITLE ONLY ON THE 15TH DAY OF JULY 2024 

AND WAS READ FOR A SECOND TIME BY TITLE ONLY ON THE 15TH DAY OF 

JULY 2024 AND PASSED BY THE BOARD OF ALDERMEN THIS 15TH DAY OF 

JULY 2024.  

 

VOTE TAKEN AS FOLLOWS: 

 

AYES:  

NAYS:  

ABSENT:  

ABSTAIN:  

EXCUSED:  

 

                                 

______________________________________ 

                                                              Mike Zaring, Mayor and Ex-Officio 

                                                                Chairman of the Board of Aldermen 

 

 

 

 

 

 

 

ATTEST: 

 

___________________________ 

Daniel Barnett, City Clerk 

WITNESS my hand and seal this 15th day of July 2024. 
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To:  Mayor & Board of Aldermen 

From:  Jeremy Smith, Director of Administrative Services 

Date:  July 15, 2024 

RE:  Budget Amendments 

CWSS 

APWA Accreditation Program 

The APWA Accreditation Program is an opportunity for agencies to earn an accreditation after 
completion of an evaluation and review process. The evaluation and best practice review process 
serves to provide a means of formally verifying recognizing public works agencies for compliance 
with the recommended practices set forth in the Public Works Management Practices Manual. 

The accreditation program was not included in the 2024 budget.  The cost of the program is $7,150, 
the first payment was made December of 2022.  The amendment request is for $3,575, the 
remainder of the balance. 

Distribution Division Overtime Budget 

The distribution division of CWSS has depleted their overtime budget due to an increase in water 
breaks and sewer backups.  The amendment request is for an additional $10,000 to the overtime 
budget to get through to the end of the year. 

CCTV Camera Head Repair-Envirosight Crawler 

CWSS is requesting funding for the repair to the CCTV Camera Head in the amount of $3,000.  This 
camera is currently in the shop getting repairs to the camera head.  This camera is used to 
diagnose sewage backups, sewer main issues, helps determine which mains are good candidates 
for CIP repair, and locate sewer taps for new installations.   

Push Camera Purchase 

CWSS is requesting $15,000 funding for the purchase of a Push Camera for sewer services to help 
track down the INI in the sewer system that is causing the Wastewater Treatment Plant to treat 
more sewage than it should.  Using this camera will help staff create enough savings in the 
collection side of things that it should pay for itself by eliminating the infiltration in the sewer 
system and lower the cost of treatment.   

This purchase is considered a sole source purchase, the staff found Key Equipment is the only 
company that carries Envirosight cameras.  Currently the CCTV camera is an Envirosight camera 
and staff has been happy their product and by purchasing the push camera through Key Equipment 
any services needed for the camera can be done in the Kansas City area. 

The camera will provide staff the ability to do the following: 

• Camera a service and verify if gutters are hooked to the service. 
• Determine where extra flow is coming from in a service. 
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• Better locate a service to determine its quality and if repairs are necessary. 
• Diagnose sewer backups where the crawler camera can’t get to the smaller pipes. 
• Diagnose issues in city buildings which we contact out currently due to not having a 

camera. 

The CWSS amendments will be funded from reserves. 

ACCOUNT ACCOUNT 
NAME 

CURRENT BUDGET INCREASE DECREASE NEW BUDGET 

08-0103-0403-00 Dues &  
Subscriptions 

             $10,844.00                $3,575.00                    $0.00        $14,419.00 

08-0721-0103-00 Overtime              $13,810.00              $10,000.00                    $0.00        $23,810.00 
08-0721-0211-00 Equipment  

Maintenance 
               $6,189.00              $3,000.00                    $0.00        $9,189.00 

08-0721-0211-00 Equipment  
Maintenance 

               $6,189.00              $15,000.00 $0.00 $21,189.00 

 

Community Center 

Outdoor Pool Concession Stand  

As of 6/24/2024 the outdoor pool is 4.5 weeks into its 11-week pool season and the concession 
stand has brought in $17,620 in revenue which is 65% of the budgeted revenue of $27,000 and staff 
is projecting to see $44,052 in revenues by the end of the pool season.  Due to the increase in sales 
Community Center staff requests an increase to the budget of $5,990 to the outdoor pool 
concession stand account which will bring the new budget to $25,000 from $19,010. 

ACCOUNT ACCOUNT 
NAME 

CURRENT 
BUDGET 

INCREASE DECREASE NEW BUDGET 

 
15-1123-0320-00 

Concession 
Supplies 

             
$19,010.00 

               
$5,990.00 

                         
$0.00 

             
$25,000.00 

 

FIRE/EMS 

Fire/EMS has $9,500 in unexpected funds from the Assistance to Firefighters Grant received in 
2023.  These funds are to be used for high priority essential equipment and must be used by the 
end of 2024.  The department has selected the items below: 

• Bullard Thermal Imager which helps firefighters instantly understand their environment, 
find their way, and locate victims. 

o Total cost is $7,837.14 
o Grant funded portion is $7,445.28 
o City funded is $391.86 

• Immediately Dangerous to Life or Health (ILDH) Monitoring Equipment allows the detection 
of toxic, corrosive or asphyxiant substances that pose an immediate threat to life. 

o Total cost is $2,162.86 
o Grant funded portion is $2,054.72 
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o City funded portion is $108.14 

EMS received $192,586.25 in GEMT funds this year. This is $94,646.25 more than what was 
estimated. The increase in funds resulted in a larger match due from EMS. The match was 
estimated at $24,000 and came in at $65,528.28. The department is requesting an amendment to 
reflect the excess revenue and expense.  

o GEMT Revenue  
o Current Budget- $97,940.00 
o Increased Budget- $192,586.25 

o GEMT Match Expense 
o Current Budget $24,000 
o Increased Budget- $66,528.25 

 

 

ACCOUNT ACCOUNT 
NAME 

CURRENT 
BUDGET 

INCREASE DECREASE NEW 
BUDGET 

16-0103-0504-00 Machinery & 
Equipment 

             
$19,240.00 

               
$10,000.00 

                         
$0.00 

             
$29,240.00 

16-5937 Federal Grants $84,433.15 $9,500.00 $0.00 $93,933.15 
16-5931 Transfer from 

other funds 
       $535,232.68 $500.00 $0.00 $535,732.68 

 
16-5366 GEMT $97,940.00 $94,646.25 $0.00 $192,586.25 

16-0103-0216-00 Other 
Contractual 

$87,416.81 $66,528.25 $0.00 $153,945.06 
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