
 

AGENDA 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

REGULAR MEETING 

CITY HALL 

AUGUST 17, 2015 

5:30 PM 

Publish  

1. Call to Order & Pledge of Allegiance 

2. Roll Call  

A. Roll Call  

3. Ceremonial Matters 

4. Public Participation 

5. Approval of Minutes 

A. Board of Aldermen - Regular Meeting - Aug 3, 2015 7:00 PM  

B. Board of Aldermen - Budget Meeting - Aug 10, 2015 7:00 PM  

6. Agenda Items 

A. Council Bill 067, Second Reading: An Ordinance Levying A Tax For The 

Current Expense Of The City Of Harrisonville, Missouri, Upon Real 

Property And All Tangible Personal Property Of Whatsoever Nature And 

Character Subject To Taxation By The City Of Harrisonville For Such 

Purposes; Also, Levying A Special Tax Upon The Afore Described Properties 

For Public Parks; For A Total Tax Levy Of $.6985  

B. Council Bill 068: A Resolution supporting a Proposed Development to be 

called Harrisonville Gardens, by Turnberry Developers, LLC, to be located 

at the corner of Jesi & Matt Street in Harrisonville, Missouri  

C. Council Bill 069: A RESOLUTION AUTHORIZING THE CITY 

ADMINISTRATOR TO EXECUTE A CHANGE ORDER TO RENEWAL 

WEST LLC IN AN AMOUNT NOT TO EXCEED $75,000.00  
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D. Council Bill 070: AN ORDINANCE AMENDING ORDINANCE 3320 OF 

THE CITY OF HARRISONVILLE, MISSOURI, AUTHORIZING THE 

CITY ADMINISTRATOR TO SIGN AN AGREEMENT BETWEEN THE 

CITY OF HARRISONVILLE AND THE MISSOURI DEPARTMENT OF 

TRANSPORTATION, REDUCING A MISSOURI DEPARTMENT OF 

TRANSPORTATION GRANT FROM SEPTEMBER 23, 2013 FROM 

$201,803 TO $150,495, A REDUCTION OF $51,308.  

E. Council Bill 071: AN ORDINANCE TO AMEND ORDINANCE 3321 AND 

TO AUTHORIZE THE CITY ADMINISTRATOR TO EXECUTE A 

MISSOURI HIGHWAYS AND TRANSPORTATION COMMISSION 

STATE BLOCK GRANT AGREEMENT BETWEEN THE CITY OF 

HARRISONVILLE, MISSOURI, AND THE MISSOURI HIGHWAYS AND 

TRANSPORTATION COMMISSION FOR GRANT FUNDING FOR THE 

AIRPORT PAVEMENT MAINTENCE PROJECT FOR THE LAWRENCE 

SMITH MEMORIAL AIRPORT IN AN AMOUNT OF $66,974.  

F. 2016 Budget Review  

7. Aldermen and Committee Reports 

8. Report from the City Administrator 

9. Report from the Mayor 

10. Questions from the Media 

11. Adjourn to Executive Session 

12. Adjourn From Regular Session 

Posted on City Hall Bulletin Board this 13th day of August 2015 

 

 

___________________________ 

Kim Hubbard, City Clerk 

 
The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a 

place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that 

comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request 

that concerns be initially addressed at the appropriate action level before coming to the  

Board of Alderman 



 

DRAFT 

MINUTES 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

REGULAR MEETING 

CITY HALL 

AUGUST 3, 2015 

7:00 PM 

Publish  

1. Call to Order & Pledge of Allegiance 

2. Roll Call  

Attendee Name Title Status Arrived 

Judy Bowman Board Member Present  

Clint Long Board Member Present  

Josh Stafford Board Member Present  

David Dickerson Board Member Present  

Ivan Stull Board Member Present  

Marcia Milner Board Member Present  

Morris Coburn Board Member Present  

Stacey Dahlman Board Member Present  

Brian Hasek Mayor Present  

Others Present:  City Administrator Keith Moody, City Attorney Steve Mauer, Community 
Development Director Rick DeLuca, Police Chief John Hofer, City Clerk Kim Hubbard, Public 
Information Officer Sheryl Stanley, Street Superintendent Rodney Jacobs, Public Works Director 
Jerry Gibbs, Electric Department Director Keith Thomas and Assistant Public Works Director Eric 
Patterson. 

3. Ceremonial Matters 

None 

4. Public Participation 

A. Public Participation 

Terry Clawson, 300 E. Shady Lane, stated she would like to see Shady Lane Street be 

designated as a one way street and the speed limit decreased.  Ms. Clawson said she felt 

cars were going 50 mph from stop to stop sign, and that the street is not big enough for 

two cars to meet.  Ms. Clawson reported she has talked with neighbors and they all agree 
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these changes need to be made.  Mayor Hasek stated this was a discussion item during 

the work session and staff would be in contact with her. 

John Teague, 501 Younger, asked the following 

 Was Love’s asked to wait till after the April election or was the city asked to wait 

 Why were the citizens mislead on the Love’s project 

Mr. Teague stated that the Board and staff need to work together. 

Jack Cotton, 876 Locust, suggested bringing representatives from Loves, their attorney, 

city representatives and city attorney and find out who asked to wait on the project. 

Brad Bockelman, 301 N. Price, inquired as to how the Commercial Street project would 

be financed. Mr. Moody responded that it was a board objective and it would be paid for 

out of general fund reserves for the design. 

5. Approval of Minutes 

A. Board of Aldermen - Regular Meeting - Jul 20, 2015 6:00 PM  

Minutes were approved 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: David Dickerson, Board Member 

SECONDER: Stacey Dahlman, Board Member 

AYES: Bowman, Long, Stafford, Dickerson, Stull, Milner, Coburn, 
Dahlman 

6. Agenda Items 

A. APPA Reliable Public Power Designation (RP3) Award  

Floyd Gilzow, VP of Governmental Affairs, MPUA, talked about the RP3 designation that 
was awarded to the Electric Department, which shows that there is good quality power 
being provided and there are 12 utilities located in Missouri that have received this 
designation.  Mr. Gilzow provided the Electric Department Director, Keith Thomas, with a 
letter of notification that Harrisonville was receiving a utility grant of $98,000 to help pay 
for the fiber optic project. 

B. Special Event Permit:  Active Heroes—Memory Miles Walk, September 12, 

2015, 9:30 am— 11:30 am  

Chief Hofer reported there have been no problems in the past and staff recommends 
approval.  Alderman Stafford said he had a staff member who was involved with this 
event and commented that this is a great event and that he will be participating in the 
walk. 

The request was approved. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Marcia Milner, Board Member 

SECONDER: Ivan Stull, Board Member 

AYES: Bowman, Long, Stafford, Dickerson, Stull, Milner, Coburn, 
Dahlman 

C. A Resolution Authorizing the City Administrator of the City of Harrisonville 

to Enter into a Contract with Integral Construction Services, Inc. To Make 

Repairs to the Cat Room at the Harrisonville Animal Shelter at a Cost Not to 

Exceed $26,150.00  

City Attorney Mauer read Council Bill 061 by title only.  Chief Hofer reported there were 
no bids received and that Mr. Patterson contacted a local contractor for assistance and 
Integral Constructions Services made a submission of $26,150 which is $1,150 over the 
budget estimate and the $1,150 overage will be absorbed within the animal control 
budget.  Chief Hofer explained the humidity in the room has caused the deterioration of 
the walls, and that Integral will build with blocks rather than metal studs to prevent 
deterioration in the future. 

Council Bill 061 became Resolution 037. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: David Dickerson, Board Member 

SECONDER: Stacey Dahlman, Board Member 

AYES: Bowman, Long, Stafford, Dickerson, Stull, Milner, Coburn, 
Dahlman 

D. Public Hearing for a Rezoning Application of Housing Plus, LLC  for 

property generally located 1,700 feet South of the Waters Road and Jefferson 

Parkway Intersection, from “R-1” Single Family Residential District to “R-

3” Cluster or Garden Apartment District  

Mayor Hasek opened the public hearing. 

Debbie Shantz Hart, Housing Plus, LLC gave the following information on the housing 

· Strictly 55 years or older, which will be monitored to make sure project compliance 

· Property Manager will be on site 

· Working closely with Cass County Regional Medical Center-hoping to have onsite 
wellness visits-noted that there is no agreement at this time 

· Close to community center  

· Quality energy efficient housing-residents are responsible for utility bills 

· Limit on income-only has to qualify once 

· Site plan is conceptual at this time 

No one else spoke during the public hearing, public hearing was closed. 

E. An Ordinance to Approve the Rezoning Application of Housing Plus, LLC 

for property generally located 1,700 feet South of the Waters Road and 

Jefferson Parkway Intersection from “R-1” Single Family Residential 

District to “R-3” Cluster or Garden Apartment District  

City Attorney Mauer read Council Bill 062 by title only.  Director DeLuca reviewed. 
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Alderman Dickerson made the motion to suspend the rules and move Council Bill 062 to 
a second reading.  Alderman Coburn seconded the motion and it was approved by the 
following roll call vote: 

Ayes:  Aldermen Stull, Coburn, Long, Dickerson, Dahlman, Bowman, Milner, and Stafford 

Nays:  None 

Absent:  None 

Abstain:  None 

City Attorney Mauer read Council Bill 062 by title only for a second time. 

Council Bill 062 became Ordinance 3322. 

RESULT: ADOPTED [UNANIMOUS] 

AYES: Bowman, Long, Stafford, Dickerson, Stull, Milner, Coburn, 
Dahlman 

F. A Resolution Supporting a Proposed Development to be called Harrisonville 

Villas by Housing Plus, LLC to be located at Jefferson Parkway and Timber 

Drive  

City Attorney read Council Bill 063 by title only.  Director DeLuca explained this is a 
positive to have for the project and that letters would be sent to aldermen for their 
signature showing their support.   

Council Bill 063 became Resolution 038. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Morris Coburn, Board Member 

SECONDER: Clint Long, Board Member 

AYES: Bowman, Long, Stafford, Dickerson, Stull, Milner, Coburn, 
Dahlman 

G. An Ordinance to Accept the Final Plat of Ministerial Alliance, Lot 1, a 

Subdivision of Land in the City of Harrisonville, Missouri, Being a Re-Plat of 

Lots 58, 59, 60 and 61 of the Re-Survey of Part of Harvey's Addition in the 

City of Harrisonville, Missouri and Part of the West Half of Lot 2 of the 

Northwest Quarter of Section 4, Township 44 North, Range 31 West, in the 

City of Harrisonville, Cass County, Missouri  

City Attorney Mauer read Council Bill 064 by title only.  Director DeLuca explained this 
establishes property lines as they are wanting to extend the structure in the future and P 
& Z and staff recommend approval. 

Alderman Dickerson made the motion to suspend the rules and move Council Bill 064 to 
its second reading.  Alderman Long seconded the motion and it was approved by the 
following roll call vote: 

Ayes:  Aldermen Stafford, Long, Stull, Bowman, Milner, Dickerson, Coburn, and Dahlman 

Nays:  None 

Absent:  None 

Abstain:  None 

City Attorney Mauer read Council Bill 064 by title for a second time. 

Council Bill 064 became Ordinance 3323. 
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RESULT: ADOPTED [UNANIMOUS] 

AYES: Bowman, Long, Stafford, Dickerson, Stull, Milner, Coburn, 
Dahlman 

H. An Ordinance to Repeal Ordinance 3242 and to enact in Lieu Thereof a New 

Ordinance Regarding an Established Procedure to Disclose Potential 

Conflicts of Interest and Substantial Interests for Certain Officials and to 

amend the Time in Which Candidates for Office are Required to file 

Disclosure Statements with the City Clerk.  

City Attorney Mauer read Council Bill 065 by title only.  City Clerk Hubbard reported this 
is a housekeeping item that is done every two years for the Missouri Ethics Commission. 

Alderman Bowman moved to suspend the rules and move Council Bill 065 to its second 
reading.  Alderman Milner seconded the motion and it was approved by the following roll 
call vote: 

Ayes:  Aldermen Dickerson, Dahlman, Stull, Stafford, Bowman, Long, Milner and Coburn. 

Nays:  None 

Absent:  None 

Abstain:  None 

City Attorney Mauer read Council Bill 065 by title only for a second time.   

Council Bill 065 became Ordinance 3324. 

RESULT: ADOPTED [UNANIMOUS] 

AYES: Bowman, Long, Stafford, Dickerson, Stull, Milner, Coburn, 
Dahlman 

I. AN ORDINANCE AMENDING THE OPERATING BUDGET FOR THE 

CITY OF HARRISONVILLE, MISSOURI, FOR THE FISCAL YEAR 

JANUARY 1, 2015, THROUGH DECEMBER 31, 2015.  

City Attorney Mauer read Council Bill 066 by title only.  Mr. Moody reviewed the 
information provided by Interim Finance Director Mike Tholen.  There was discussion 
regarding the advance for the 291/71 project, that it would not show as an expense but 
as an advance. It was noted the Electric fund would be utilized first to advance money to 
the project which would be for approximately $425,000 and would probably occur arount 
the first of September. 

Alderman Milner made the motion to suspend the rules and pass Council Bill 066 to its 
second reading.  Alderman Bowman seconded the motion and it was approved by the 
following roll call vote: 

Ayes:  Aldermen Long, Dahlman, Stull, Stafford, Bowman, Dickerson, Milner, and 
Coburn. 

Nays:  None 

Absent:  None 

Abstain:  None 

City Attorney Mauer read Council Bill 066 by title only for a second time. 

Council Bill 066 became Ordinance 3325. 
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RESULT: ADOPTED [UNANIMOUS] 

AYES: Bowman, Long, Stafford, Dickerson, Stull, Milner, Coburn, 
Dahlman 

7. Aldermen and Committee Reports 

Alderman Stull reported he had attended the town hall meeting and it was good to see such a 

good turn out. 

Alderman Dickerson expressed how proud he was of the Electric Department. 

Alderman Milner also reported she thought the town meeting was very well attended and there 

was good conversation. 

Alderman Dahlman thought the town hall meeting went well and there was good feed back from 

those who attended.  Alderman Dahlman expressed her appreciation to staff and commented on 

the great presentation done by Jim Clarke. 

Alderman Bowman commented on the good turn out of the town hall meeting that there was 

approximately 40 in attendance double from the last meeting. Alderman Bowman thanked Keith 

Moody, Rick DeLuca, Eric Patterson, Sheryl Stanley and Jim Clarke for their attendance and 

support.  The next town hall meeting is scheduled for October 10 at the Chamber of Commerce. 

8. Report from the City Administrator 

Mr. Moody expressed his appreciation to the Board for being able to attend the town hall 

meeting and encouraged the Board to review budget information prior to meeting to allow for the 

meeting to move forward quickly. 

9. Report from the Mayor 

Mayor Hasek extended congratulations to the Electric Department and encouraged the Board to 

attend the events on the square. 

10. Questions from the Media 

None. 

11. Adjourn to Executive Session 

No executive session. 

12. Adjourn From Regular Session 

Alderman Dickerson moved to adjourn the meeting.  Alderman Long seconded the motion and it 

was approved by a voice vote of those present. 
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The meeting adjourned at 8:08 pm. 

 

_____________________________ 

Brian Hasek, Mayor & Ex-Officio 

Chairman of the Board of Aldermen 

 

 

ATTEST: 

 

_____________________________ 

Kim Hubbard, City Clerk 
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DRAFT 

MINUTES 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

BUDGET MEETING 

CITY HALL 

AUGUST 10, 2015 

7:00 PM 

Publish  

1. Call to Order& Pledge of Allegiance 

2. Roll Call 

Attendee Name Title Status Arrived 

Judy Bowman Board Member Present  

Clint Long Board Member Present  

Josh Stafford Board Member Present  

David Dickerson Board Member Present  

Ivan Stull Board Member Present  

Marcia Milner Board Member Absent  

Morris Coburn Board Member Present  

Stacey Dahlman Board Member Absent  

Brian Hasek Mayor Present  

Others Present:  City Administrator Keith Moody, City Clerk Kim Hubbard, Public Information 
Officer Sheryl Stanley, Parks & Recreation Director Chris Deal, and Assistant Public Works 
Director Eric Patterson. 

3. Ceremonial Matters 

None 

4. Public Participation 

None 

A. Public Hearing for 2015 Tax Rate Certification 

Mayor Hasek opened the public hearing.  With no one coming forward to speak, the 

public hearing was closed. 
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Mayor Hasek announced he had received an email from Rick Sheffield, Loves, updating 

him that the project would move forward with some changes. 

5. Agenda Items 

A. An Ordinance Levying A Tax For The Current Expense Of The City Of 

Harrisonville, Missouri, Upon Real Property And All Tangible Personal 

Property Of Whatsoever Nature And Character Subject To Taxation By The 

City Of Harrisonville For Such Purposes; Also, Levying A Special Tax Upon 

The Afore Described Properties For Public Parks; For A Total Tax Levy Of 

$.6985  

Mr. Moody explained the tax rate levy reflects an increase. Property tax remains 
essentially remains the same as last year due to decreased values. 

RESULT: FIRST READING
 
Next: 8/17/2015 5:30 PM 

B. Electric User Fee Review for 2016  

Mr. Moody reviewed the memo from Interim Finance Director Mike Tholen and staff 
recommended no increase in electric rates. 

C. Water-Sewer-Refuse User Fee Analysis for 2016  

Mr. Moody reviewed the proposed increase to the water/sewer rates that is necessary to 
pay back the bonds for the water plant upgrades. Mr. Moody pointed out that the 
proposed 2016 increase is half of the original increase proposed back in 2014 analysis 
due to the sale of the Kansas City Water Line. There was discussion of when the bonds 
would be retired and the plan for the spillway at Lake Harrisonville. The question was 
asked if the Wal-Mart DC paid for sewer services and Mr. Patterson stated he did not 
know but would find out. 

Mr. Moody reviewed the proposed refuse increase which would cover the cost of the 
Citywide Clean Up. 

D. HPR Fees & Charges - 2016 Recommended  

Director Deal reviewed the aquatics center increase of the individual pool pass and the 
Aqua Cats Swim Team fee increase which will allow for the program to break even. 
There was discussion regarding the impact the weather has had on the revenue of the 
aquatics center this year and the decrease in family memberships which is probably due 
to the competition in other cities.    

6. Adjourn to Executive Session 

None. 

7. Adjourn From Regular Session 

Alderman Coburn made the motion to adjourn the meeting.  Alderman Dickerson seconded the 

motion and it was approved by a voice vote of those present. 

The meeting adjourned at 7:42 pm. 
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_____________________________ 

Brian Hasek, Mayor & Ex-Officio 

Chairman of the Board of Aldermen 

 

 

ATTEST: 

 

_____________________________ 

Kim Hubbard, City Clerk 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Keith Moody, City Administrator 

DATE: July 29, 2015 

SUBJECT: 2015 Tax Rate Certification 

 

Type of Item: Approval 
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Council Bill No. 067, Second Reading 

Ordinance No.  

An Ordinance Levying A Tax For The Current Expense Of The City Of 

Harrisonville, Missouri, Upon Real Property And All Tangible Personal Property 

Of Whatsoever Nature And Character Subject To Taxation By The City Of 

Harrisonville For Such Purposes; Also, Levying A Special Tax Upon The Afore 

Described Properties For Public Parks; For A Total Tax Levy Of $.6985 

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI AS FOLLOWS: 

Section 1: That there is hereby levied for the year 2015 a tax upon each $100.00 of 

the assessed valuation of all real property and all tangible personal property of whatsoever nature 

and character subject to taxation by the City of Harrisonville, Missouri, at the following rates for 

the following purposes, to-wit: 

(a) For paying the current expense of the City of Harrisonville, 

Missouri, for said year, a rate of $.5696 

(b) For the establishment and maintenance of public parks in the City 

of Harrisonville, Missouri, for said year, a rate of $.1289 

Section 2: That following the effective date of the passage of this ordinance, the tax 

levy so established shall be extended upon the assessment books of the City and collected as 

provided by law. 

Section 3: That this ordinance shall be in full force and effect from and after the date 

of its passage and approval. 

Vote taken as follows: 

AYES:        

NAYS:    

ABSENT:    

ABSTAIN:    

Read one time by title only on August 10, 2015, and read for the second time by title only 

on August 17, 2015 and passed by the Board of Aldermen of the City of Harrisonville, Missouri, 

this 17th day of August 2015. 

                                              

      _______________________________                                          

       Brian Hasek, Mayor and Ex-Officio 

                                     Chairman of the Board of Aldermen 

ATTEST: 

 

_________________________ 

Kim Hubbard, City Clerk 
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APPROVED by the Mayor this 17
h
 day of August 2015 
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 LETTER TO THE 
 BOARD OF ALDERMEN 
 Harrisonville, Missouri 
 
FROM:  Keith Moody, City Administrator 
AGENDA ITEM: Public Hearing - Setting Property Tax Levy Rate for 2016 
DATE:  August 10, 2015 
 
Background: Attached is a graph reflecting Harrisonville’s historical property tax levy 
as well as the per jurisdiction taxes applicable in Harrisonville.  The levy limit per state 
statute is $.6985 (General Levy- $.5696; Parks Levy- $.1289) which is $.003 higher than the 
2015 levy.  Adopting a rate equal to the limit only adds $7,581 of property tax revenue; 
nearly all of that revenue comes from value added from new construction ($7,389). The 
decrease in personal property values is due to a law change which requires vehicles to be 
assessed based on the “average NADA value” vs. “clean trade NADA value”.  The decrease 
in property tax due to this law change is -$5,167 which offsets the $5,359 increase in 
property tax due to reassessment.  Even though the levy rate reflects an increase property 
tax paid remains essentially the same as last year due to decreased values. 
 
It is important to set the levy at the limit established by statute to prevent further eroding of 
our tax levy which has been significant when considering the park levy has declined from 
$.20 since initially being established. 
 
Total assessed value increased steadily from 2000 to 2006 (an average of 4% per year). 
From 2007 through 2013 values went up and down but the net result was zero growth.  
2014 values set a new high for total values, increasing 3% from 2013 driven by new 
machinery and equipment added in local industry. The total value increased .47% in 2015, 
hindered by the law change described above.  Our average annual change in value over the 
last five years has been .46% and .61% per year when looking back over the past 10 years. 
 In contrast leading up to 2006 the five year average was 4% (nearly ten times greater). 
 
New value due to construction had been $1 million to $2 million from 2002 through 2008, 
but starting in 2009 we have only seen more than a million dollars of new construction in 
2012 and 2015.  Reassessments have decreased taxable values six of the past nine years. 
Reassessment during this time period has a cumulative effect of reducing taxable values 
$5.5 million.  This dramatically diminishes the impact of the $8.85 million of value added due 
to new construction during the past nine years. 
 
Also attached is a graph from the 2013 Single Family Cost of Living Comparison, showing 
Harrisonville as having the lowest property taxes in the KC metro. 
 
Budget Impact: A $.6985 property tax levy will result in $7,581 more in tax revenue, all 
but $192 of that due to new construction. 
 
Recommendation: Staff recommends certifying the rate at $.6985 in order to prevent 
further erosion of our tax levy and add necessary resources to the General Fund and Parks 
Fund.  
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Assessed Valuation Tax Year 2014 Tax Year 2015 Change

 (By Categories)

Real Estate $94,992,339 $96,409,365 $1,417,026

Personal Property $25,948,277 $25,097,110 ($851,167)

Total Assessed Value $120,940,616 $121,506,475 $565,859

$732,193 $1,057,813

($292,589) $359,213
$3,265,956 ($851,167)

Fund
2014 Tax Rate 

Per $100

Proposed 2015 
Tax Rate Per 

$100
Proposed Tax 

Revenues
General $0.5672 $0.5696 $692,101
Park $0.1283 $0.1289 $156,622
Total $0.6955 $0.6985 $848,723

General Fund Park Fund Total

6,025$              1,364$            7,389$       

4,326$              1,033$            5,359$       

($4,225) ($941) ($5,167)
Grand Total 6,126$              1,455$            7,581$       

BOARD OF ALDERMEN
CITY OF HARRISONVILLE
Kim Hubbard, City Clerk

NOTICE OF PUBLIC HEARING

A public hearing will be held at 7:00 p.m., August 10, 2015 at Harrisonville City Hall, 
300 E. Pearl Street, Harrisonville, Missouri, at which time citizens may be heard on 
the property tax rates proposed to be set by the City of Harrisonville, a political 
subdivision.

Increase (Decrease) in tax revenue as 
a result of new construction and 
improvements, if proposed tax rate is 
adopted:

Increase (Decrease) in tax revenue as 
a result of real estate reassessment if 
proposed tax rate is adopted:

Increase (Decrease) in tax revenue as 
a result of changes in Personal 
Property Values if proposed tax rate is 
adopted:

The following Tax Rates are Proposed:

Assessed Value of New Construction 
& Improvements related to Real 
Estate          

Change in Real Estate Values Due to 
Reassessment
Change in Personal Property Value
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2009 2010 2011 2012 2013 2014 2015 2016

Harrisonville School Levy $5.0772 $5.0772 $5.0772 $5.0772 $5.0772 $5.0772 $5.0772 $5.0772

Cass County Levies $1.1096 $1.1145 $1.1271 $1.1277 $1.1271 $1.1060 $1.1060 $1.1060

State of Missouri Levy $0.0300 $0.0300 $0.0300 $0.0300 $0.0300 $0.0300 $0.0300 $0.0300

City EMS Levy $0.1213 $‐ $‐ $‐ $‐ $‐ $‐ $‐

City Parks Levy $0.1213 $0.1227 $0.1227 $0.1245 $0.1264 $0.1280 $0.1283 $0.1289

City General Levy $0.5358 $0.5422 $0.5422 $0.5501 $0.5585 $0.5658 $0.5672 $0.5696
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Harrisonville Property Tax Levy History

1977 2016

Debt Service Levy $0.4500 $‐

EMS Levy $0.2000 $‐

Parks Levy $0.2000 $0.1289

General Levy $1.0000 $0.5696
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1977 vs. 2016 Property Tax Levy Comparison
$1.80

$.6985
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Attachment: Property Taxes Graph for a Single Family 2013  (1969 : 2015 Tax Rate Certification)



 

STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Rick Deluca, Director 

DATE: August 12, 2015 

SUBJECT: A Resolution supporting a Proposed Development to be called Harrisonville 

Gardens 

 

Type of Item: Approval 

Issue: 

 

Request for support for MHDC application - Letter of Support. 

 

 

Background: 

 

The developer has provided a development narrative and a conceptual plan (see attached). Please 

note that if the Board chooses to endorse this project, modifications will be necessary to the 

layout of the development (conceptual plan).   

 

The site is already zoned “R-3” Cluster or Garden Apartment District so rezoning of the property 

will not be necessary. The property will have to be subdivided and Jesi Avenue will have to be 

completed.    

  

 

Attachments 

Resolution of Support 

Development Narrative 

Location Map 

Conceptual Plan 

Building Elevation 
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Council Bill No. 068 

Resolution No.  

A Resolution supporting a Proposed Development to be called Harrisonville 

Gardens, by Turnberry Developers, LLC, to be located at the corner of Jesi & Matt 

Street in Harrisonville, Missouri 

A RESOLUTION SUPPORTING A PROPOSED DEVELOPMENT TO BE CALLED 

HARRISONVILLE GARDENS BY TURNBERRY DEVELOPERS, LLC TO BE LOCATED AT 

THE CORNER OF JESI & MATT STREET IN HARRISONVILLE, MISSOURI. 

 

 WHEREAS, Turnberry Developers, LLC, is proposing to develop up to forty-two (42) units of 

senior housing for seniors living on moderate to low fixed incomes; and 

 

 WHEREAS, the Federal and State tax credits and financing available through the Missouri 

Housing Development Commission and Missouri Department of Economic Development will provide the 

financial resources to construct the apartments, and 

 

WHEREAS, the financing available through the Missouri Housing Development Commission 

and the Missouri Department of Economic Development is a limited and competitive resource. 

 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, AS FOLLOWS:  

 

1. The City of Harrisonville recognizes the need for the affordable senior housing. 

 

2. The City of Harrisonville supports the Turnberry Developers, LLC in their endeavor to design 

and construct up to forty-two (42) apartment units for the exclusive use of seniors. 

 

3. That the Harrisonville Board of Aldermen authorizes the Mayor to submit a letter of support for 

the Turnberry Developers, LLC to the Missouri Housing Development Commission. 

 

 Passed and approved on this 17
th
 day of August 2015, and approved by the Board of Aldermen 

and the Mayor of the City of Harrisonville, Missouri this 17
th
 day of August 2015. 

 

 

 

      _________________________________ 

      Brian Hasek, Mayor and Ex-Officio 

      Chairman of the Board of Aldermen 
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ATTEST: 

 

 

__________________________________ 

Kim Hubbard, City Clerk 

SET MY HAND AND SEAL this 17
th
 day of August, 2015. 
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Harrisonville Gardens 
September 4, 2015 

Page 1 

HARRISONVILLE GARDENS 
 

Development Narrative 

 
Development Summary: 
 

 Project Name:  Harrisonville Gardens 
 

 Developer Name:  Turnberry Developers, LLC 
 

 Project Type:   Independent Living – Elderly 
 

 Construction Type:  New Construction, Six-plex structures, single  
    story masonry/veneer  

 

 Unit Area:   One Bdr/1 Bath   735 sq.ft. 
Two Bdr./1 Bath  875 sq.ft.  

 

 No. of Units/Buildings: 42 total Apartment Units  - 7 buildings 
 

 Community Building: One structure approximately 1,800 sq.ft. 
 

 Parking:   Two spaces/unit surface 
 

 Site Area:   Approx. 5.5+/-  acres 
 

 Rents:    One Bdr./1 Bath – Special Need $311.00 
One Bdr./1 Bath - 50% AMI $370.00 
One Bdr./1 Bath - 60% AMI $445.00 
One Bdr./1 Bath – Market Rate $515.00 
Two Bdr./1 Bath – Special Need $374.00 
Two Bdr./1 Bath - 50% AMI $415.00 
Two Bdr./1 Bath - 60% AMI $515.00 
Two Bdr./1 Bath – Market Rate $595.00 
 

 Development Costs: $ 6,828,095.00  (including reserves) 
 

 Development Cost/Unit: $162,573.69/Unit (including reserves) 

 
 
Development Physical Characteristics 
Harrisonville Gardens is a proposed forty-two (42) unit apartment community that 
will be located on approximately 5.5 acres on  vacant land adjacent to and south 
of Crown Care Center, Harrisonville Heights Phase I and Harrisonville Meadows.  
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The project will be designed as a Senior community, for the exclusive use of 
those 62 years of age and over.   
 
The development will be laid out to minimize density and maximize green and 
open space, which will result in roughly 7.64 units to the useable acre.  Residents 
will thus be able to enjoy more of a park-like setting within their community, which 
will consist of 30 two bedroom/one bath apartment units and 12 one 
bedroom/one bath apartment units.   
 
The units will feature walk-up, individual exterior entrances with private porches 
and sitting areas.   
 
The 875 sq.ft. two bedroom and 735 sq.ft. one bedroom apartments feature  
spacious bedrooms, bathroom, fully equipped appliance kitchens, washer / dryer 
hook up, individually controlled heating and cooling system, generous closet 
space with built-in organizers, cabinet space, full floor covering and window 
blinds.   
 
The separate community building will be strategically located within the 
development and will house the on-site property management office, where the 
manager will conduct business, greet and welcome prospective residents, speak 
with vendors and maintain files necessary for the management of the property.  
Additionally, generous open furnished areas will be suitable for community social 
events and a warming kitchen for serving prepared meals such as pot luck 
dinners or hosting family gatherings.  Finally, the community building will include 
an equipped fitness area for use by the residents, which will also be adaptable 
for use in tai-chi and palates classes, laundromat and a business center.   
 
The building exteriors will consist of approximately 40% masonry and 60% long 
lasting hardie plank siding, and architectural shingles on the roof.  Generous 
amounts of parking will be available in the community, by way of garage spaces, 
driveway parking and street parking. 
 
The green areas of the site will be designed to encourage socialization and 
interaction as evidenced by the generous open areas, picnic pavilions and 
walking paths, all of which are designed to capitalize on the extremely low 
density of this project.  One walking path will loop the entire site, while others will 
meander throughout the community and lead to the amenity areas.   
 
The Development will also offer an abundance of service programs and 
community enrichment opportunities designed to enhance its residents’ quality of 
life and to assist with their process of aging in place, which is consistent with 
virtually every other property developed and managed by this developer.   
 
Harrisonville Gardens will invite a community home health agency to the property 
to provide services on site such as health screenings for blood pressure, 
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diabetes, and osteoarthritis, and providing flu vaccines on an annual basis.  
Wellness Events will be scheduled at least monthly that cover a variety of topics 
related to good health from "Feeling Good about Aging" to "Living Healthy with 
Diabetes".  The Home Health Partner is a good source of services if the resident 
would require any medical intervention after a hospitalization or illness. 
  
Social Events will be planned with input from the resident community.  Guest 
speakers from AARP have been popular at other communities, and will be 
offered at Harrisonville Gardens.  Our own security consultant provides 
information on creating and living in safe communities. Outside planned events 
will include movies, theatre, art festivals and other community activities that 
residents voice an interest in attending.      
 
Market Structure 
Harrisonville Gardens will serve the elderly population of Harrisonville and Cass 
County, which have a demonstrated an unfulfilled need for additional affordable 
senior housing.  City government officials have frequently informed the developer 
and management company of the dearth of affordable senior housing in 
Harrisonville.   
 
Rental rates for the one bedroom, one bath apartments are expected to be range 
between $311 and $515/month. Two bedroom, one bath apartments will range 
between $374 and $595 per month.  In addition, the project will also service 
Special Needs residents in both the one and two bedroom apartments.  
 
Development Team Experience 
The Development Team is led by Donald Rosemann, who has been actively 
involved in the development of rental housing for 37 years. Turnberry 
Developers, LLC and its predecessor entity have been actively involved in the 
development of Section 42 low income housing tax credit properties in Missouri 
since the inception of the LIHTC program. Mr. Rosemann has extensive 
experience as both owner/developer and architect for more than 20,000 housing 
units in the past 11 years. Mr. Rosemann has successfully completed both senior 
and family Section 42 housing developments in the State of Missouri.     
 
The Financing/Syndication Team will be lead by JES Dev Co, who has been 
actively involved in the development of rental housing for 40 years. JES Dev Co 
and its predecessor entity have been actively involved in the development of 
Section 42 low income housing tax credit properties in Missouri.  The syndicator 
of tax credits will be handled by Affordable Equity Partners, Inc. (AEP).  Led by 
tax credit professionals Will Markel, Monica Swoboda and Brian Kimes, AEP has 
successfully syndicated historic, federal and state tax credits since 1990.  AEP 
has a perfect track record in the delivery of credit pricing per its letter of intent to 
its developer customers.  Both  JES Dev. Co. and AEP utilizes the services of a 
team of in-house underwriters and asset managers, whose responsibilities 
include helping formulate the economic business plan for the project, and 
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monitoring adherence to the business plan through construction, lease up and 
stabilization. 
 
Architect for the project is Rosemann & Associates, P.C. headed by Donald  
Rosemann, which has a long track record of successful projects both within and 
outside the Section 42 arena.  Rosemann has extensive experience in the design 
and construction of multi-family housing and is well known to MHDC. 
 
Construction of the project will be performed by Fairway Construction 
Company, Inc. (FWC).  FWC has constructed over 130 projects during its 27 
year history, aggregating over 4,500 living units with a completed value in excess 
of $350,000,000.  FWC has an impeccable reputation with subcontractors and 
suppliers in Missouri, and is in full compliance with Form I-9 Protocol with respect 
to its subcontractors and suppliers, and no undocumented workers have ever 
been employed on a FWC project.  In addition, on all projects where HOME 
Funds were used, FWC has been in full compliance with the requirements of 
Section 3 of the Housing and Urban Development Act of 1968, as amended.       
 
Property management services will be provided by Fairway Management, Inc. 
(FWM), which provides property management services to over 4,000 apartment 
units located in over 120 apartment communities.  FWM is led by a team of 
professionals dedicated solely to the successful operation and maintenance of 
FWM properties on a daily basis.  FWM relies on in-house human resource 
professionals, whose mission is to attract, recruit and train the highest qualified 
property management and maintenance team for each FWM property.  A number 
of FWM properties are geographically combined to form the nucleus of one 
senior level FWM area manager, who reports to senior executives within FWM.  
Frequently presented professional training sessions, utilizing the industry’s 
foremost names in employee motivation and training, are a hallmark of FWM’s 
continued commitment to providing its first-line management team with the finest 
tools possible in order to execute each FWM property’s individual business plan.    
 
All members of the Development Team have a long and successful working 
relationship collectively over the past 16 years and with MHDC both collectively 
on projects and individually as well a history of proven performance in their 
respective spheres of influence.   
 
Feasibility 
Harrisonville Gardens should receive favorable consideration for funding for the 
following reasons: 
 

1. Construction can commence quickly.  The architectural plans can be 
completed quickly, and civil engineering work has been conceptually 
completed.  Consequently, assuming an award of credits and funding in 
December, 2015, and closing in May, 2016, it is expected that the project 
would be substantially complete by May, 2017. 
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2. Fairway Construction Company, Inc. (FWC) has constructed this style 
building enough times as to enable the process to flow smoothly and 
without surprises.  Moreover, FWC enjoys an outstanding working 
relationship with subcontractors in Cass County, resulting in no lost days 
to labor disputes or undocumented workers at any of its projects in recent 
years.    

3. The site represents an ideal land buffer between the care center and 
single family residential. 

4. The land is zoned and ready to permit. 
5. Extraordinary rental value for the senior constituency.  Rental rates at 

Harrisonville Gardens will average approximately $0.50 per square foot. 
6. The City of Harrisonville’s Board of Aldermen passed a resolution in 

support unanimously of the project in 2012, 2013, 2014 and again in 2015. 
7. The Developer has underwritten this application with a portion of its 

development fee deferred, in the interest of providing its own 
advancement toward the financial resources of the project. 

8. The Project was highly recommended in the past three years of 
applications and noted that had credits been available, the project would 
have been funded. 

 
As a Senior Community, Harrisonville Gardens will respond to the ever-growing 
need to provide quality, comfortable yet affordable housing to our elder 
population.  Harrisonville Gardens will represent a distinct opportunity for seniors 
to age in place in an environment which most closely resembles the homes to 
which they had been accustomed throughout their adult lives.  A clear preference 
for older adults is to live “at home”, independently and still contributing to the 
quality of life of those within their social environments.  Many of the older adults 
will still be active in the workforce, either through volunteer programs or through 
economic employment.  An active lifestyle is the hallmark of so many “new” 
seniors, and Harrisonville Gardens will be designed to enhance and broaden its 
residents’ active lifestyles. 
 
It is important to note that Harrisonville Meadows, which is adjacent to the 
subject site and which was developed as a family duplex property, is fully leased 
at this writing by seniors whose average age is estimated to be 75 years old.  
This further demonstrates the pent up demand for senior housing in the area. 
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Attachment: Harrisonville Gardens Attachments 2015 8-17-15  (1985 : A Resolution supporting a Proposed Development to be called



 

STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Jerry Gibbs, Director 

DATE: July 20, 2015 

SUBJECT: 2015 SLUDGE REMOVAL 

 

Type of Item: Change Order 

Type of Item: Award of a change order to Denali Water Solutions (2014 Sludge Hauling Contract) 

to complete the 2015 sludge hauling program. 

 

Issue: Staff is requesting approval to change order the 2015 Sludge Hauling Program to 

Renewal West LLC dba Denali Water Solutions 2014 contract. Denali Water Solutions has 

agreed to decrease the unit cost in the 2014 pricing from $0.0745 per gallon to $0.05 per gallon. 

Denali Water Solutions successfully completed the 2014 sludge hauling contract.  Their work 

was professional, coordinated and communication was excellent. Denali Water Solutions bid was 

less than ½ of the other bidder.  The price per gallon for the change order is 32.9% lower than 

the unit cost in the 2014 bid. 

 

Background: The Wastewater Plant Supervisor has determined it has become necessary empty the 

contents of one of the digester's to facilitate the repair of the main valve.  The digester is the final 

decomposition of organic material in the wastewater treatment cycle.  The each digester holds 

approximately 400,000 gallons of sludge.  The sludge pond holds an additional 1,250,000 

gallons.  In 2014 a contract with Denali Water Solutions removed 950,000 gallons of sludge 

from the WWTP and 700,000 gallons from the WP Sludge Ponds.   A budget amendment adopted 

on August 3
rd

 has increased the sludge hauling budget to $75,000 in account 08-6-0728-0216.  

1,500,000 gallons of sludge will be removed. 

 

The addition of the Peculiar sludge into the wastewater stream has increased the amount of solids.  

The fee being charged is adequate to pay their fair share of the impact. 

 

Recommendations: Staff recommends the Board approve a Change Order adjusting the per gallon 

rate to $0.05 per gallon and an amount not to exceed $75,000 to Denali Water Solutions. 

 

6.C

Packet Pg. 31



Council Bill No. 069 

Resolution No.  

A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO 

EXECUTE A CHANGE ORDER TO RENEWAL WEST LLC IN AN AMOUNT 

NOT TO EXCEED $75,000.00 

WHEREAS, the City of Harrisonville has determined that Renewal West LLC, dba Denali Water 

Solutions, is competent to perform services for the City of Harrisonville; and 

 

WHEREAS, Renewal West LLC agrees to perform services for the City of Harrisonville;  

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 

CITY OF HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 

Section 1:  That the City Administrator of the City of Harrisonville is hereby authorized and 

directed to execute a Change Order with Renewal West LLC in an amount not to exceed $75,000.00   

 

Section 2:  That this resolution shall become effective immediately upon its passage and 

approval. 

 

PASSED AND RESOLVED by the Board of Aldermen and APPROVED by the Mayor of the 

City of Harrisonville, Missouri this 17
th
 day of August 2015. 

 

 

____________________________________ 

                                        Brian Hasek, Mayor and Ex-Officio 

                                        Chairman of the Board of Aldermen 

 

 

 

ATTEST: 

 

________________________ 

Kim Hubbard, City Clerk 

WITNESS my hand and seal this 17
th
 day of August 2015. 
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3308 Bernice Avenue PO Box 3036   Russellville, AR 72811    phone 479.498.0500    fax 479.202.9825    www.denaliwater.com

7/15/15

Steve Woodring
Chief Wastewater Plant Operator
300 E. Pearl Street
P.O. Box 367
Harrisonville, MO 64701
816-380-8960

REFERENCE: Wastewater Plant Sludge Removal and Disposal

Denali Water Solutions, LLC ("Denali Water") is pleased to present this proposal for a lagoon cleanout at your Harrisonville, MO WWTP
location. While we are not always perfect, we strive to satisfy your expectations in regards to our service. I think you will find us very
accessible and customer focused in addition to having a (1) very seasoned team; (2) necessary assets; (3) an outstanding environmental track
record. Denali Water is the second largest handler of municipal bio-solids in the United States. Our senior team has over 200 years of
experience with DAF skimmings, bio-solids, waste activated sludge, pulp and paper, dewatering, dredging, land application, permitting,
wastewater treatment and farming operations.  Information about our company can be located on our web site at www.denaliwater.com.

Work Scope:
Denali Water will furnish all labor, equipment, and materials for the removal and disposal of an estimated 1,500,000 gallons of
WWTP residuals for a unit price of $.05/gallon. This price includes all costs associated with mobilizing and demobilizing our
equipment. Harrisonville is responsible for all costs associated with permitting land with the MDNR including sludge and soil
analysis. Harrisonville is responsible for securing a land application site(s) within 5-7 miles from the plant. This price is contingent
upon removing at least 1,500,000 gallons and the land application be with 5-7 miles from the WWTP. Total estimated price for the
project to Harrisonville, MO is $75,000.00.
Disposal Method:
Denali Water will use one or two 52’ Pond/Slurry pumps that run hydraulically off a 220+ HP, 4x4 farm tractors. These pumps are
mobile and will be moved around the lagoon in order to achieve maximum slurry and pumping capabilities.   Denali will land apply
the material on a state approved MDNR land application site in close proximity to the plant.
Scheduling:
Pricing based on Denali Water crews maximizing all daylight hours during project term and operating on at least a 70 hour work
week, consisting of weekdays plus Saturdays and Sundays. Crews are dispatched to projects on first come first serve basis. Should a
project require completion under "emergency" status, require rescheduling of booked projects, and/or require the unplanned
utilization of subcontractors, pricing will be renegotiated.
Term:
This agreement shall remain in effect for two years after the date of the signed proposal. This agreement may be renewed for three
(3), one-year renewal periods following the first two years. If Denali Water agrees to the renewal periods, the right to exercise these
terms shall be the option of the City of Harrisonville, MO.
Weather:
In the event that inclement weather causes a delay in the completion of a project, downtime will not count toward completion
penalties. Prolonged weather events may require the rescheduling of a project.

This proposal shall serve as Denali Water's commitment to perform the services listed above at the prices listed above, is contingent
upon the acceptance of the proposal as acknowledged through the signing and returning of this document to either our fax number
281-616-9743 or scanned to Gary Emery at gary.emery@denaliwater.com or Jason Golden at jasong@denaliwater.com.

___________________________________________ _____________
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Kim Hubbard, City Clerk 

DATE: August 13, 2015 

SUBJECT: Amend Ordinance 3320 

 

Type of Item: Grant 

At the July 20th meeting, Ordinance 3320 was passed reducing a Missouri Department of 

Transportation Grant from September 23, 2103.  In section 2 of the ordinance it stipulated that 

the Mayor would sign the agreement.  Staff did not realize this and City Administrator Moody 

signed the agreement. 

I am asking for approval to amend the ordinance to reflect that the City Administrator will sign 

the agreement.   

I apologize for this oversight. 
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Council Bill No. 070 

Ordinance No.  

AN ORDINANCE AMENDING ORDINANCE 3320 OF THE CITY OF 

HARRISONVILLE, MISSOURI, AUTHORIZING THE CITY ADMINISTRATOR 

TO SIGN AN AGREEMENT BETWEEN THE CITY OF HARRISONVILLE AND 

THE MISSOURI DEPARTMENT OF TRANSPORTATION, REDUCING A 

MISSOURI DEPARTMENT OF TRANSPORTATION GRANT FROM 

SEPTEMBER 23, 2013 FROM $201,803 TO $150,495, A REDUCTION OF $51,308. 

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF HARRISONVILLE, 

MISSOURI, AS FOLLOWS: 

Section 1:   That Ordinance 3320 of the City of Harrisonville, Missouri, passed on July 20, 

2015 is hereby amended, reducing the amount of the Missouri Department of Transportation grant 

agreement from $201,803 to $150,495, a reduction of $51,308, and  

Section 2:  That a new agreement between the City of Harrisonville and the Missouri Department 

of Transportation is attached to this ordinance and the city stipulates the City Administrator will sign the 

attached agreement.   

Section 3:  That this ordinance shall become effective immediately upon its passage and approval. 

Vote taken as follows: 

 

Ayes:   

Nays:     

Absent:    

Abstain: 

   

Read two times by title only on the 17
th
 day of August 2015, and passed by the Board of Aldermen this 

17
th
 day of August 2015 

 

_______________________________ 

Brian Hasek, Mayor and Ex-Officio 

Chairman of the Board of Aldermen 

ATTEST: 

 

________________________ 

Kim Hubbard, City Clerk 

APPROVED by the Mayor this 17th day of August 2015 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Kim Hubbard, City Clerk 

DATE: August 13, 2015 

SUBJECT: Amend Ordinance 3321 

 

Type of Item: Grant 

At the July 20, 2015 meeting Ordinance3321 was passed authorizing the execution of MO 

Highways and Transportation Commission State Block Grant Agreement.  The ordinance 

reflected an amount $66,975, it should have reflected $66,974. 

I am asking for approval to amend the amount to $66,974. 
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Council Bill No. 071 

Ordinance No.  

AN ORDINANCE TO AMEND ORDINANCE 3321 AND TO AUTHORIZE THE 

CITY ADMINISTRATOR TO EXECUTE A MISSOURI HIGHWAYS AND 

TRANSPORTATION COMMISSION STATE BLOCK GRANT AGREEMENT 

BETWEEN THE CITY OF HARRISONVILLE, MISSOURI, AND THE 

MISSOURI HIGHWAYS AND TRANSPORTATION COMMISSION FOR 

GRANT FUNDING FOR THE AIRPORT PAVEMENT MAINTENCE PROJECT 

FOR THE LAWRENCE SMITH MEMORIAL AIRPORT IN AN AMOUNT OF 

$66,974. 

 WHEREAS, the City of Harrisonville desires to maintain the pavement at the Lawrence Smith 

Memorial Airport in optimum condition; and 

 WHEREAS, the Missouri Highways and Transportation Commission is willing to provide grant 

funding for this project; and 

 WHEREAS, Ordinance 3321, passed by the Harrisonville Board of Aldermen on July 20, 2015, 

noted an incorrect amount of grant funding to be received; 

 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY 

OF HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 Section 1:  That Ordinance 3321 is hereby amended and the City Administrator of the City of 

Harrisonville is hereby authorized and directed to execute a contract with the Missouri Highways and 

Transportation Commission for use of grant funds to airport pavement maintenance at the Lawrence 

Smith Memorial Airport in an amount of $66,974, that the City Clerk is hereby authorized to attest 

thereto; that a copy of said contract is attached hereto, and made a part hereof. 

 Section 2:  That this ordinance shall become effective immediately upon its passage and approval. 

 

Vote taken as follows: 

Ayes:    

Nays:   

Absent:    

Abstain:    

 

Read one time by title only on Aug. 17, 2015.  Read for the second time by title only on Aug. 17, 

2015 and passed by the Board of Aldermen of the City of Harrisonville, Missouri, this 17
th
 day of August 

2015.
 

 

 

            

      Brian Hasek, Mayor & Ex-Officio 

      Chairman of the Board of Aldermen 

ATTEST: 
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Kim Hubbard, City Clerk 

APPROVED by the Mayor this 17
th
 day of July 2015. 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Keith Moody, City Administrator 

DATE: August 11, 2015 

SUBJECT: 2016 Budget Review 

 

Type of Item: Budget 

 

F. Action Item (ID # 1984) 

2016 Budget Review 

 

Attachments: 

BA-Budget Workshop 2016 (DOC) 

2016 Staffing Levels (PDF) 

2016- General Fund Budget- Preliminary (PDF) 

2016- Refuse Fund Budget- Preliminary (PDF) 

2016- Electric Fund Budget- Preliminary (PDF) 

2016- CWSS Budget- Preliminary (PDF) 

2016- Park Fund Budget- Preliminary (PDF) 

2016- Sales Tax Fund Budget- Preliminary (PDF) 

2016- Aquatics Fund Budget- Preliminary (PDF) 

2016- Community Center Fund Budget- Preliminary (PDF) 

2016- Emergency Services Fund Budget- Preliminary (PDF) 

2016- Debt Service Fund Budget- Preliminary (PDF) 
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 LETTER TO THE 
 BOARD OF ALDERMEN 
  
FROM:  City Administrator, Keith Moody 
AGENDA ITEM: Budget Review Workshop 
DATE:  August 17, 2015 
 
Background:  Attached is the budget document which reflects: 
 
1. The Objectives and CIP given Preliminary approval by the Board are reflected in the 

“Requested Budget” numbers. 
 
2. A 2.5% merit increase budgeted for each department (total budget impact of $87,275). 

The 2014 budget includes 2.5% for merit increases.  Year to date 2014 merit increases 
are averaging 2.46%. 

 

 
 
3. LAGERS contribution percentage will decrease for general and fire employee groups but 

goes up for the police in 2016 resulting in a $42,000 decrease in contributions by the 
City. 

 
4. A $25 per month increase in the City’s contribution toward employee health/dental 

insurance premium effective June 1, 2016 (total budget impact of $35,000). 

5. A $.003 increase in the property tax rate (increase in tax revenue of $7,581), this is a 
$192 property tax increase; $7,389 of the additional tax revenue comes from new 
construction.  Harrisonville has the lowest property tax obligation in the metro.  The levy 
rate actually remains lower ($.6985) than it was in 1992 even if you deduct the 
Emergency Services levy  we no longer collect ($.86 - $.12 = $.74). 

6. No changes proposed in electric fee.  A $.26/month increase in the refuse fee is 
proposed, with this increase our rate will remain ($12.75/month) the 9

th
 most affordable 

in the metro and 16% below the average cost. 

Water rate increases are based on issuing $8.5 million in bonds to fund water system 
improvements in 2016.  The rate analysis anticipates implementing the water rate 
increase necessary to repay these bonds during 2015 and 2016.  The result is a 
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 2 

$6.60/month increase in 2015 for an average monthly water bill (assuming 4,000 gallons 
of water used) and a $3.16/month increase in 2016. A minimal increase in the sewer 
user fee of $.05 per 1,000 gallons is also reflected.  In total a 4.8% increase is projected 
in the water/sewer bill for an average resident in 2016.  A $.05 increase in water and a 
$.10 increase sewer rates is anticipated to continue from 2017 through 2024.  This would 
increase the average residential monthly water/sewer bill $.60 per month.  These minor 
increases will allow us to continue funding capital replacement of reserves vs. barrowing. 

Increases in recreation fees recommended by the Park Board are also reflected. 

7. A revised Administrative Service Fee calculation was implemented fully for the 
Water/Sewer and Electric Utilities in 2011 (lowering the fees paid to the General Fund by 
$500,000).  A plan to implement the new fee system over a 15 year period for the Parks, 
Aquatics, Community Center and EMS funds was also implemented in 2011 as the 
revised administrative service fee charge for these funds saw a substantial increase over 
what was being charged.  These funds have limited ability to absorb the increase, thus a 
lengthy transition period had been adopted with the hope that these funds will be able to 
adjust to the increase over the 15 year period. With four years of experience it was 
apparent that these funds will not be able to cover the steady increase of Administrative 
Fee charges, therefore in 2015 we reflected freezing their payment at 25% of their total 
administrative fee which we anticipate holding at 25% until 2023 when the debt on the 
community center is retired and at that time the park sales tax will be sufficient to cover 
100% of the administrative fees for Parks, Aquatics and the Community Center Fund.  
Aside from this modification the method of calculating the fee remains the same. 

8. All items listed on the Equipment Replacement Schedule to be replaced in 2015 have 
been included in the appropriate capital line item of the responsible department’s budget. 

9. The projects shown for 2016 in the 5 Year Capital Improvement Program are reflected in 
the “Requested Budget” in the appropriate line item. The projects that have not been 
funded remain on the list in order to show the accumulation of unfunded capital needs. 

The Document is in the following order; 

1. The document is in order from the 01 General Fund to the 20 Debt Service Fund. Each 
fund has a Budget Summary Sheet as the first page. 

2. Each fund has a Proposed Budget Worksheet which shows line item amounts for 
revenues and expenditures. 

 The sheets show the Fund and Department Name in the upper left corner. 

 The account number and name are along the left side, the detail supporting the 
total amount for that line item is also shown (i.e. under the Fuel line item you will 
see the amounts for gasoline and diesel). 

 Actual data from 2012, 2013, and 2014 are the next three columns. 

 The next column is the current year budget (including the mid-year amendments) 
followed by the year to date actual data for 2015. 

 The “Projected Year End” column is not being used. 
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 3 

 The “Requested Budget” column is the working budget for 2016. 

 The “Proposed Budget” column is space for notes. 

 
Review: Please begin by reviewing each Budget Summary Sheet. The sheets now reflect 
the audited actual data for 2014, next to the revised 2015 budget and the proposed 2016 
budget. The Beginning Fund Balance is at the top of the page, followed by the Operating 
Revenues, and Capital Revenues with the Estimated Beginning Fund Balance being added to 
Total Revenues to arrive at Total Resources Available. 
 
The summary sheet then shows the Operating Expenditures. These expenditures include 
personnel, services, supplies, debt service and transfers related to operations.  These are the 
expenditures we are most concerned with when comparing to Operating Revenues as these are 
the expenses that occur every year. 
 
Capital Expenditures are next which are added to Operating Expenditures to arrive at Total 
Requirements. 
 
Subtracting Total Requirements from Total Resources Available provides us the Estimated 
Ending Fund Balance. 
 
Cash Flow Reserves equal to 16.7% (for enterprise funds) to 25% (governmental funds) of 
Operating Expenditures are a goal (not a requirement) to assure we have enough cash on hand 
to cover cash flow fluctuations. 
 
The Unreserved Fund Balance is the Ending Fund Balance less the Cash Flow Reserve and 
any other specific reserves on the fund balance (such as Debt Service Reserve).  This is the 
part of our reserves that we consider available for capital expenditures. 
 
Finally at the end of the sheet is our Operating Surplus or (Deficit). This amount is calculated by 
taking Operating Revenues and subtracting Operating Expenditures. This is the number we 
do not want to be in a deficit. If we spend more in a given year than we receive in revenue 
that excess should only be due to expenditures on capital improvements or capital equipment. 
 
Findings: Personnel cost increases reflect a 2.5% merit pay increase as well as retirement 
(LAGERS) contribution decreases and a $25 per month increase in the amount paid by the City 
toward employee health insurance. Personnel expenses for the entire budget total $9,342,000 
(FY 2015 is $9,043,700), a $298,300 increase from last year (or 3.2%).   This is a larger 
increase than normal due to three objectives that add staffing.  In the prior five year period 
our personnel costs have grown less than 2.5% per year. 
 
2016 Full Time Equivalents are 3.2 higher than in 2015 (2 new dispatchers, a new IT position, 
PT hours for HR specialist).  The Personnel Detail sheets showing FTE’s per department are 
attached to this memo and provide a history of FTE changes for an eight year period.  2016 
FTE’s are nearly identical to 2010’s; this is significant as we added 4 police officer and 12 EMS 
positions in 2010. 
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 4 

 
 
Total expenditures are at $41.2 million, up from $38.6 million in 2015; both years are elevated 
due to significant capital projects.  Capital investment is the factor which causes fluctuations in 
total spending generally. The graph below provides a history of our capital investment. 
 

 
 
Total revenues are anticipated to increase with utility rate, user fee, and tax revenue increases 
but primarily due to bond proceeds for the water system improvements.  The anticipated water 
system improvements set 2016 as a new high.  The chart below shows total revenue vs. total 
expenditure which reflects the cities investment of accumulated reserves into capital. 
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 5 

 
 
The pie chart below shows our primary operating revenue categories. 
 

 
 
The City has been successful in controlling growth in Operating Expenses during the downturn 
in the economy (starting in 2008) through staffing reductions as well as improved operating 
efficiencies.  Operating Expenses (Personnel, Contractual Services and Supplies) for 2016 are 
$1.766 million higher than in 2010 which is the year we added the new fire and police positions. 
This is a 1% annual increase over a 6 year period.  Our staff has, without question, risen to 
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 6 

the challenges presented by this historic recession.  The City’s willingness to offer employees a 
modest increase in wage while sustaining benefits during a period where other cities have 
frozen wages, imposed mandatory furloughs, cut occupied positions and reduced benefits has 
undoubtedly motivated staff to work smarter and harder as we continue to provide great service 
to our residents. 
 

 
 
Expenditures per capita by major service area have remained very consistent as seen in the 
graph below. 
 

 

 
General Fund #01 Review:  The fund has an operating surplus of $405,961.  This amount 
decreased by $500,000 in 2011 when Administrative Service charges were revised.  The Water 
and Electric Utilities benefited from the revision but the General Fund operating surplus 
suffered. The Cash Flow Reserve benchmark of $2.8 million applied to the ending fund balance 
of $3.56 million leaves a $763,000 unreserved balance. 
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 7 

Since the budget reflects an operating surplus and reserves meet the cash flow 
benchmark I recommend the budget be adopted as presented.  If the Board prefers not 
spending reserves down to this level the following reductions could be considered: 
 
Capital items cuts will increase the Unreserved Fund balance. 

Capital Items: 
Ambulance      $150,000 
Police Vehicles & Equipment    $68,600 
Parks Mower      $23,400 
Mill & Overlay Program   $140,000 
Sidewalk Replacement Program   $90,000 
 Subtotal Capital   $472,000 

 
Electric Fund Review:  The fund reflects an operating surplus of $630,000.  The fund balance 
is anticipated to decline due to $753,200 in capital investment.  The ending fund balance 
exceeds the debt service reserve and cash flow reserve benchmark by $46,000.  The fund 
balance will grow in 2017 through 2020 as we do not have any major capital projects planned. 
 
CWSS Fund Review:  The fund reflects an operating surplus of $807,000.  The fund balance is 
anticipated to increase $1.2 million due to bond proceeds in 2016 covering engineering 
expenses incurred during 2015.  $8.128 million in capital investment is anticipated.  The ending 
fund balance exceeds the debt service reserve and cash flow reserve benchmark by $3.779 
million.  The fund balance will go down in 2017 through 2020 as we have significant capital 
projects planned during this period. 
 
Park Fund Review:  The fund reflects an operating surplus of $2.  $50,000 of Payment in Lieu 
of Parkland Dedication reserves will be spent out of $56,442 accumulated. The General Fund 
balance is used to address the cash flow reserve benchmark for this fund as it is the funding 
source. 
 
Aquatic Fund Review:  The fund reflects an operating deficit for the third year in a row.  The 
fund balance will likely only last a couple of more years, at which time a decision will need to be 
made on how to subsidize the operation.  This is a driving force behind sustaining the park 
sales tax at a half a cent.  The fund balance does meet the cash flow reserve benchmark. 
 
Community Center Fund Review:  The fund reflects a $53,000 operating deficit. The fund 
balance will not likely sustain a positive balance through 2022, when the loan on the community 
center is retired.  This is a driving force behind sustaining the park sales tax at a half a cent. 
The fund balance does not meet the cash flow reserve benchmark.  $210,000of reserves in the 
Debt Service Reserve Fund of resources that could be used to support the Aquatics Fund and 
Community Center Fund when needed, these reserves exist to satisfy the cash flow reserve 
benchmark of the debt service fund.  They may be sufficient to keep the Aquatic and 
Community Center Fund balances positive through 2022 when the loan on the community 
center is paid off.  At that time approximately $370,000 of additional sales tax revenue will 
become available annually to support parks and recreation operations. 
 
All Other Funds- Review:  The other funds are balanced with reserves meeting our 
benchmarks. Total ending fund balances anticipated at 12/31/16 are $12,104,011 for all funds. 
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DEPARTMENT & POSITION LEVEL 2009 2010 2011 2012 2013 2014 2015 2016

Elected Officials
Mayor   1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Aldermen 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00
Executive Secretary 5 0.33 0.33 0.33 0.33 0.00 0.00 0.00 0.00
City Clerk* 7 0.00 0.00 0.00 0.00 0.33 0.33 0.33 0.33
Overtime FTE's 0.00 0.008 0.008 0.008 0.00 0.00 0.00 0.00
Total 9.33 9.34 9.34 9.34 9.33 9.33 9.33 9.33 0.0%
* Shared w/Administration

Administration
City Administrator 13 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
City Clerk* 7 1.00 1.00 1.00 1.00 0.67 0.67 0.67 0.67
Executive Secretary 5 0.67 0.67 0.67 0.67 0.00 0.60 0.80 0.60
HR Specialist 6 1.00 1.00 1.00 1.00 1.00 0.40 0.00 0.60
Public Information 
Officer/Deputy City Clerk 6 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Overtime FTE's 0.04 0.016 0.016 0.016 0.00 0.00 0.00 0.00
Total 4.71 4.69 4.69 4.69 3.67 3.67 3.47 3.87 -22.1%
* Shared w/Mayor Board

Finance & Court
Director of Finance 12 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Systems Administrator 9 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Information Tech Specialist 5 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Accounting Specialist 4 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Payables Specialist 4 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Accounting Clerk II 4 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Accounting Clerk I  2 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Customer Service Rep. 2 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Municipal Court Administrator 6 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
PT Municipal Court Clerk 2 0.58 0.58 0.58 0.58 0.58 0.58 0.58 0.58
PT Accounting Clerk 2 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PT Systems Administrator 3 0.58 0.58 0.58 0.58 0.58 0.58 0.58 0.00
Prosecuting Attorney Contractual 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13
Municipal Court Judge Contractual 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13
Overtime FTE's 0.23 0.20 0.15 0.15 0.15 0.12 0.12 0.12
Total 10.14 9.61 9.56 9.56 9.55 9.53 9.53 9.95 -1.8%

Law Enforcement
Police Chief 11 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Police Lieutenant 9 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Sergeant 7 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Police Officer II 6 2.00 2.00 2.00 2.00 2.00 2.00 2.00 3.00
Police Officer I 5 12.00 16.00 16.00 16.00 16.00 16.00 16.00 15.00
PT Reserve Patrol 5 0.14 0.90 0.90 0.90 0.90 0.90 0.90 0.50
Administrative Secretary 3 1.00 1.00 1.00 1.00 2.00 2.00 2.00 2.00
Police Records Clerk 2 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Police Communications Officer 3 4.00 4.00 4.00 4.00 4.00 4.00 4.00 5.00
PT Reserve Dispatcher 3 1.44 1.44 1.44 1.44 1.44 1.44 1.44 0.70
Chief Animal Control Officer 4 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
Animal Control Officer 3 2.00 2.00 2.00 1.00 1.00 1.00 1.00 1.00
PT Animal Control Officer 3 0.77 0.77 0.77 0.77 0.77 0.77 0.77 0.77
Overtime FTE's 3.10 0.68 0.68 0.68 0.68 1.34 1.34 1.15
Total 34.44 36.80 36.80 36.80 36.80 37.45 37.45 37.12 7.8%
*Note- four Police Officer I positions added in 2010

% 
Change 

From 
2009 to 
2015

Staffing Levels
General Fund

STAFFING
(full time equivalent)
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DEPARTMENT & POSITION LEVEL 2009 2010 2011 2012 2013 2014 2015 2016

% 
Change 

From 
2009 to 
2015

Staffing Levels
General Fund

STAFFING
(full time equivalent)

Public Works‐Street
Street Superintendent 8 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Street Supervisor 6 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Maintenance Worker 3 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
PT Maintenance Worker 3 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Airport Manager 6 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Overtime FTE's 0.36 0.26 0.24 0.24 0.24 0.24 0.24 0.24
Total 9.86 9.26 9.24 9.24 9.24 9.24 9.24 9.24 -6.2%
*Public Works Director provides service to this department

Community Development
Community Development Dir. 10 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
City Engineer Contractual 0.40 0.40 0.40 0.40 0.30 0.30 0.30 0.30
Codes Administration Director 8 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
PT Plan Review 8 0.00 0.00 0.00 0.00 0.20 0.00 0.00 0.00
Building Official 7 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Engineering Tech/Asst PW Dir. 6 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Economic Development Mngr. 6 0.00 0.00 0.00 0.50 1.00 1.00 1.00 1.00
Building Inspector I 5 1.00 1.00 1.00 0.75 0.80 0.00 0.00 0.00
Code Compliance Officer 4 1.00 1.00 1.00 0.25 0.25 0.00 0.00 0.00
Planner/GIS Technician 3 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Secretary 3 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Intern 0.75 0.00 0.00 0.00 0.00 0.00 0.00 0.14 0.14
PT Codes Compliance Officer 0.25 0.15 0.15 0.00 0.00 0.00 0.68 0.68 0.68
Overtime FTE's 0.22 0.04 0.03 0.03 0.12 0.05 0.05 0.05
Total 7.77 7.59 7.43 6.93 6.67 7.02 7.17 7.17 -7.8%

Total General Fund FTE's 76.25 77.28 77.05 76.55 75.27 76.25 76.19 76.68 0.6%
FTE Change From Prior Year 1.03 -0.23 -0.50 -1.29 0.98 0.92 0.43
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DEPARTMENT & POSITION LEVEL 2009 2010 2011 2012 2013 2014 2015 2016
Park Fund

Parks & Recreation Director* 10 0.50 0.50 0.50 0.50 0.50 0.25 0.25 0.25
Recreation Superintendent* 7 0.50 0.50 0.50 0.50 0.50 0.20 0.20 0.20
Parks Supervisor 6 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Aquatic Supervisor* 4 0.00 0.00 0.00 0.00 0.00 0.00 0.20 0.20
Park Maintenance 3 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
PT Maintenance  3 1.43 1.68 1.43 1.43 1.43 1.55 1.53 1.62
Rec Coord- Programs* 2 0.00 0.00 0.00 0.00 0.00 0.20 0.30 0.30
Rec Coord- Memberships* 2 0.00 0.00 0.00 0.00 0.00 0.20 0.20 0.20
Rec Coord- Services* 2 0.00 0.00 0.00 0.00 0.00 0.20 0.20 0.20
Overtime FTE's 0.09 0.09 0.07 0.07 0.07 0.07 0.07 0.07
Total 5.52 5.77 5.50 5.50 5.50 5.68 5.95 6.04 9.4%
*Personnel costs shared with Community Center Fund

Community Center Fund
Parks & Recreation Director* 10 0.50 0.50 0.50 0.50 0.50 0.75 0.75 0.75
Recreation Superintendent* 7 0.50 0.50 0.50 0.50 0.50 0.80 0.80 0.80
Maintenance Supervisor 6 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Office Manager 5 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Rec./Aquatics/Fitness Supervisor* 5 1.00 1.00 1.00 1.00 1.00 0.80 0.00 0.00
Aquatic Supervisor* 4 1.00 1.00 1.00 1.00 1.00 0.00 0.80 0.80
Rec Coord- Programs* 2 0.00 0.00 0.00 0.00 0.00 0.00 0.70 0.70
Rec Coord- Memberships* 2 0.00 0.00 0.00 0.00 0.75 0.80 0.80 0.80
Rec Coord- Services* 2 0.00 0.00 0.00 0.00 0.00 0.80 0.80 0.80
Custodian 1 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
PT Custodian 1 0.50 0.70 0.70 0.54 0.62 0.73 0.73 0.73
PT Rec Coord- Youth Sports 2 1.00 1.00 1.00 1.00 0.81 0.66 0.66 0.66
PT Rec Coord- Water Aerobics 2 0.00 0.00 0.66 0.66 0.70 0.05 0.05 0.05
PT Customer Service/Tot Watch .25 3.78 3.80 3.88 3.88 3.17 3.24 3.23 3.67
PT Rec. Coord. & Assistants .25 1.88 2.43 2.60 2.36 2.34 1.33 0.87 0.87
PT Summer Camp Staff .25 0.00 0.00 0.13 0.13 0.13 1.95 1.95 1.95
PT Aquatics Assistant/Lifeguards/Sw .25 3.46 3.65 3.65 3.35 3.35 3.77 3.20 3.56
Overtime FTE's 0.00 0.00 0.00 0.00 0.00 0.05 0.03 0.03
Total 16.62 17.58 18.62 17.92 17.87 17.74 17.38 18.18 9.3%
*Personnel costs shared with Parks Fund

Emergency Services Fund
Director of Emergency Services 11 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Deputy Chief 8 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fire Captain 7 1.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Firefighting Paramedic 5 4.00 9.00 9.00 9.00 10.00 9.00 6.00 6.00
Firefighting EMT 4 4.00 9.00 9.00 9.00 8.00 9.00 9.00 9.00
Accounting Clerk 3 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-time Accounting Clerk Hours 3 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40
Part-time Firefighting Paramedic 5 3.01 0.80 0.80 0.80 0.80 0.80 3.80 3.80  
Part-time Firefighting EMT 4 6.02 0.80 0.80 0.80 0.80 0.80 0.80 0.80  
Volunteer Firefighters** 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20
Volunteer Emergency Mgmt.** 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Overtime FTE's 1.25 0.87 0.87 0.87 0.87 0.87 0.75 0.75
Total 23.37 26.57 26.57 26.57 26.57 26.57 26.45 26.45 13.2%
*Note Fire & Ambulance merged in 2010 with 12 new positions added
**2 Active Volunteer Firefighters and 5 Active Emergency Management Volunteers
Total Special Revenue Fund FTE's 45.52 49.92 50.69 49.99 49.94 50.00 49.77 50.67 11.3%
FTE Change From Prior Year 4.40 0.77 -0.70 -0.05 0.05 -0.17 0.67

% 
Change 

From 
2009 to 

2015

Staffing Levels
Special Revenue Funds

STAFFING
(full time equivalent)
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DEPARTMENT & POSITION LEVEL 2009 2010 2011 2012 2013 2014 2015 2016
CWSS Fund

Public Works Director* 11 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Chief Plant Operator 6 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Operator-A/B 5 3.00 3.00 5.00 5.00 5.00 6.00 6.00 6.00
Operator-C/D 4 3.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00
Operator 1 1.00 0.00 1.00 1.00 1.00 0.00 0.00 0.00
Maintenance Supervisor 6 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Maintenance 3 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Meter Readers** 3 2.25 2.25 2.25 1.50 1.50 1.50 1.50 1.50
Customer Service Specialist** 2 0.00 0.00 0.00 0.00 0.00 0.20 0.20 0.20
Police Communications Officer** 3 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50
Lake Harrisonville Caretaker 0.75 0.75 0.00 0.00 0.00 0.00 0.00 0.00
Overtime FTE's 0.37 0.29 0.24 0.24 0.23 0.23 0.23 0.27
Total 18.37 17.29 16.49 15.74 15.73 15.93 15.93 16.47 -10.4%
*Also provides services to the Public Works Department in the General Fund
**Personnel costs shared with the Electric Fund

Electric Fund
Electric Superintendent 11 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Electric Supervisor 8 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00
Journeyman Lineman 7 4.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00
Tree Trimming Supervisor 6 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Apprentice Lineman 5 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
Tree Trimmer 4 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
PT Maintenance 4 0.46 0.46 0.46 0.46 0.46 0.46 0.46 0.46
Meter Reader** 3 0.75 0.75 0.75 0.50 0.50 0.50 0.50 0.50
Customer Service Specialist** 2 0.00 0.00 0.00 0.00 0.00 0.80 0.80 0.80
Police Communications Officer** 3 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50
Electric Maintenance 1 2.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Overtime FTE's 0.16 0.16 0.15 0.15 0.15 0.15 0.15 0.21
Total 11.37 10.37 9.36 9.11 9.11 9.91 10.91 11.47 0.9%
**Personnel costs shared with the CWSS Fund

Aquatic Center Fund
Manager .5 0.44 0.43 0.43 0.30 0.30 0.38 0.38 0.38
Life Guards .25 3.41 3.41 3.41 3.11 3.11 2.57 2.57 2.57
Concession Manager .5 0.09 0.09 0.09 0.05 0.05 0.00 0.00 0.00
Concession Attendant .25 0.50 0.50 0.50 0.26 0.26 0.65 0.65 0.65
Front Desk Attendant .25 0.50 0.51 0.51 0.26 0.26 0.34 0.34 0.34
Overtime FTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 4.93 4.93 4.93 3.98 3.98 3.94 3.94 3.94 -20.1%

Total Proprietary Fund FTE's 34.68 32.59 30.78 28.83 28.83 29.79 30.79 31.88 -8.1%
FTE Change From Prior Year -2.09 -1.81 -1.95 0.00 0.96 1.96 2.10

Grand Total FTE's 156.44 159.79 158.52 155.37 154.04 156.03 156.75 159.23 1.8%

FTE Change From Prior Year 3.34 -1.26 -3.15 -1.33 2.00 2.72 3.20
Percent of Change from Prior Year 2.1% -0.8% -2.03% -0.87% 1.28% 1.73% 2.01%
*Note- 4 additional Police and 12 additional EMS positions were added in 2010

% 
Change 

From 
2009 to 
2015

Staffing Levels
Proprietary Funds

STAFFING
(full time equivalent)
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