
 

AGENDA 

CITY OF HARRISONVILLE 

PARK BOARD 

REGULAR MEETING 

COMMUNITY CENTER 

OCTOBER 10, 2017 

6:00 PM 

Publish 10/10/2017 12:00 AM 

I. Call to Order 

1. Roll Call  

II. Public Participation 

III. Ceremonial Matters 

IV. Approval of Minutes 

1. September Park Board Minutes  

V. Parks and Recreation Department 

1. Directors Monthly Report  

2. MPRA Article  

3. September 2017 YTD Budget Summary  

VI. Other Business 

VII. Adjourn to Executive Session 

VIII. Adjourn from Regular Session 

Posted on City Hall Bulletin Board this 10th day of October 

 

 

___________________________ 

Randall K. Jones, City Clerk 

 
The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a 

place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that 

comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request 

that concerns be initially addressed at the appropriate action level before coming to the  

Board of Alderman 



1 of 3 

HARRISONVILLE PARK BOARD MINUTES 
HARRISONVILLE COMMUNITY CENTER 

August 8, 2017  
6:00 P.M. 

 

CALL TO ORDER:  The regularly scheduled meeting of the Harrisonville Park Board was called to order at 
6:14pm by Chairman Cathy Faris. 
  
MEMBERS PRESENT:  Chairman Cathy Faris, Brent Caruthers, Clint Miller, Ed Roberts, Don Allen,              
& Phil Rogers 
 
ABSENT:  David Atkinson, Dr. Martin Parks 
 
OTHERS PRESENT:  Mayor Brian Hasek, City Finance Director Marcella McCoy, Parks & Recreation 
Director Chris Deal, Assistant Director Rachel Uptergrove, Recreation Coordinator of Member Services 
Amy Fuller, & City Liaison Matt Turner 
 
PUBLIC PARTICIPATION:  NONE 
 
CEREMONIAL MATTERS:  In honor of Julie Weedman former Chairman Brent Caruthers spoke many kind 
words regarding Julie’s many years of dedication, support and hard work whilst serving as a member of 
the Park Board for the Parks & Recreation Department.  Director Chris Deal thanked Ms. Weedman for 
the many years of volunteerism and all her hard work.  Park Board members in attendance along with 
staff presented Julie with a plaque along with having cake and punch in celebration of her retirement.  
 
APPROVAL OF MINUTES:  Chairman Cathy Faris asked for a motion to approve the minutes from the July 
11, 2017 regular session.  Mr. Roberts moved to approve the minutes of the July 11, 2017 Park Board 
meeting.  The motion was seconded by Mr. Caruthers and approved unanimously by a voice vote of 
those present, 6-0. 
 
DIRECTOR’S REPORT:  
Director Deal reviewed highlights from the monthly report.   
 
Director Deal reported that the Community Center parking lot resurfacing project has been completed.  
Mr. Deal thanked the Mayor for his support with this project along with expressing much appreciation 
towards Rodney with the street department for their pre-work that was done that did also help save 
some money regarding this project.  
 
Director Deal reported that the roofing project out in City Park has been completed.  The pool house, 
along with the shelters, look very nice with the new shingles.   
 
Director Deal stated that this year’s 4th Annual Golf Tournament was very successful, with 28 sponsors 
and 36 players in all.  Mr. Deal reported that the tournament brought in a total of $3,000.00 for the 
foundation.  
 
Director Deal reported that the Community Center will be hosting a “maintenance week” beginning 
Mon., Aug. 28th through Mon., Sept. 4th; the indoor pool will be closed for repair of the mud valve, deep 
cleaning and repainting, the gymnasium will also be closed during this week for a floor refinishing 
project. 
 
Director Deal reported that the Outdoor Pool sustained damage from a lighting strike from a recent 
storm.  Mr. Deal stated that pool computers, printers and other devices incurred damaged from the 
incident.   Mr. Deal stated that the Community Center also sustained damage from the storm and 
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lighting strikes as well.  The storm affected the HVAC control board along with lighting on the inside and 
outside of the Community Center building.   Mr. Deal stated that the damage sustained will be turned 
into the insurance company.  
 
Director Deal stated that the Jefferson Parkway Sidewalk Project is out to bid; the bid deadline is at the 
end of August.   
 
Director Deal reported that there have been a few muskrats that have been caught so far.  Staff has also 
been working on the dam to prevent any more leaking.  
 
CODE OF CONDUCT GUIDELINES – DISCINPLINARY POLICY: 
Director Deal reviewed wording that staff is recommending the Park Board adopt as our code of conduct 
policy of the Community Center and all Parks facilities going forward.   Mr. Deal stated that staff is also 
making a recommendation to the city code regarding suspension of privileges to Section 225:120. 
 
A motion was made by Mr. Caruthers to accept staff’s new code of conduct along with the amended 
recommendations to the wording of the city code; the motion was seconded by Mr. Roberts and 
approved unanimously by a voice vote of those present, 6-0. 
 
2018 PRELIMINARY BUDGET – FEES APPROVAL: 
Director Deal provided a presentation to all Park Board members in attendance.  Mr. Deal also shared a 
memo providing an “overall summary” of key issues that staff is dealing with in each of the Parks & 
Recreation Department Funds.  
 
Director Deal stated that staff is seeking Park Board approval regarding the fee increases presented.  
 
A motion was made by Mr. Caruthers to accept staff’s recommendations of the fee increases as 
presented; the motion was seconded by Mr. Allen and approved unanimously by a voice vote of those 
present, 6-0. 
 
PARK FUND: 
Director Deal reported: 

• Revenue is same from the same from this time last year; 
ODP FUND: 
Director Deal reported: 

• Overall revenue up from this same time last year;  
o Daily Passes & Concessions are slightly higher from this same time last year 

• Expenses are showing about the same at this time last year 
HCC FUND: 

• Revenue is slightly down from this same time as last year; 
o However, we are still showing an upswing in our memberships 
o Day Pass, & Room Rentals are up from this same time last year 
o Fitness Class & Program revenues tracking slightly down same from this time last year 

• Expenses are up from this same time last year; revenue transfer has not come in yet for sales 
tax.  
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OTHER BUSINESS:   
Mr. Caruthers thanked the Mayor for his support and efforts made in regards to the parking lot 
resurfacing project. 
 
Mr. Roberts discussed a Royals program that he witnessed that were giving money out to other 
community centers and organizations and wondered how we could get involved with that.  
 
Mr. Allen was wondering with whom are the individuals that would be painting the shelters out in City 
Park.   Mr. Deal stated that parks staff and volunteers from Stafford & Stafford would be helping with 
the painting project.  Mr. Allen asked if perhaps we could be reaching out to our “Friends of the Park” 
program to help with this project and other clean-up projects, etc... 
 
 Mr. Rogers asked about providing more free fitness classes to members.  Ms. Uptergrove stated that 
staff is currently looking into this.  
 
ADJOURN: 
A motion to adjourn the meeting of the Park Board was made by Mr. Roberts, seconded by Mr. Miller  
and approved unanimously by a voice vote of those present, 6-0.  The meeting adjourned at 7:14pm.  
The next meeting is scheduled for September 12, 2017 at 6:00pm. 
 
 

      ________________________________  
     Cathy Faris, Park Board Chairman 

ATTEST” 
 
_________________________________ 
Amy Fuller, Park Board Secretary 
 

APPROVED, by the Park Board on this 12th day of September, 2017. 
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HARRISONVILLE PARK BOARD MINUTES 
HARRISONVILLE COMMUNITY CENTER 

September 12, 2017  
6:00 P.M. 

 

CALL TO ORDER:  The regularly scheduled meeting of the Harrisonville Park Board was called to order at 
6:00pm by Chairman Cathy Faris. 
  
MEMBERS PRESENT:  Chairman Cathy Faris, David Atkinson, Brent Caruthers, Ed Roberts, Don Allen & 
Dr. Martin Parks 
 

ABSENT:  Clint Miller, & Phil Rogers 
 

OTHERS PRESENT:  City Administrator Happy Welch, Parks & Recreation Director Chris Deal, Assistant 
Director Rachel Uptergrove, & Recreation Coordinator of Member Services Amy Fuller 
 
PUBLIC PARTICIPATION:  NONE 
 
CEREMONIAL MATTERS:  NONE 
 

APPROVAL OF MINUTES:  Chairman Cathy Faris asked for a motion to approve the minutes from the 
August 8, 2017 regular session.  Mr. Caruthers moved to approve the minutes of the August 8, 2017 Park 
Board meeting.  The motion was seconded by Mr. Roberts and approved unanimously by a voice vote of 
those present, 6-0. 
 
DIRECTOR’S REPORT:  
Director Deal reviewed highlights from the monthly report.  Mr. Deal stated that a replacement for 
former Park Board Member Julie Weedman has been appointed by Mayor Hasek and approved by the 
Board of Alderman.  The approved replacement will be Laura Frees who is also a current employee of 
the Harrisonville School District.  Mr. Deal stated that both he and Chairman Faris will be meeting with 
Ms. Frees in the next coming days for orientation and information sharing.  Ms. Frees is set to begin 
attending Park Board meetings beginning October 10th.   
 
Director Deal stated that the Lake Luna spillway has been repaired and is secured for now.  Mr. Deal also 
stated that the bid for the Jefferson Parkway Sidewalk Project has been approved and construction 
should be beginning soon.  
 
Director Deal stated that staff completed the Community Center’s maintenance week, with the 
resurfacing of the gym floor, repairs and repaint made to the indoor pool, repainting of the floor around 
the hot tub and repair of the benches and skirting around the sauna.  Mr. Deal stated the outdoor pool 
has been drained and staff will be trying to locate the leak.  
 
CITY CODE UPDATE – Section 225:120: 
Director Deal stated that the amendment was approved by Mayor Hasek and the Board of Alderman.   
 
The approved amendment/revision to this city code reads as follows: 
 
“The Park and Recreation Board and/or Parks & Recreation Director may suspend, forfeit, cancel or 
revoke any license or privileges, to be terminated immediately and in certain cases, indefinitely.”  
 
Mr. Deal stated that staff is also in the process of completing disciplinary guidelines policy to be used by 
staff for disciplinary action when necessary.  
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PARK FUND: 
Director Deal stated that the 2018 Budget has not been completed at this time, but will be completed in 
the month of October. 
 
Director Deal reported: 

 Revenue is same from the same from this time last year 
ODP FUND: 
Director Deal reported: 

 Overall revenue up from this same time last year;  
o Summer Passes, Daily Passes & Concessions are slightly higher from this same time last 

year 

 Expenses are showing slightly higher at this the same as last year 
HCC FUND: 

 Revenue is slightly down from this same time as last year; 
o However, we are still showing an upswing in our memberships 
o Day Pass, & Room Rentals are up from this same time last year 
o Fitness Class & Program revenues tracking slightly down same from this time last year 

 Expenses are up from this same time last year; revenue transfer has not come in yet for sales 
tax.  
 

 
 
OTHER BUSINESS:   
All Park Board members in attendance thanked staff for all their efforts made with the cleanup in the 
parks due the recent flooding and with how well staff have been able to continue to maintain the facility 
and member status.  
 
ADJOURN: 
A motion to adjourn the meeting of the Park Board was made by Mr. Allen, seconded by Mr. Roberts  
and approved unanimously by a voice vote of those present, 6-0.  The meeting adjourned at 6:25pm.  
The next meeting is scheduled for October 10, 2017 at 6:00pm. 
 
 

      ________________________________  
     Cathy Faris, Park Board Chairman 

ATTEST” 
 
_________________________________ 
Amy Fuller, Park Board Secretary 
 

APPROVED, by the Park Board on this 10th day of October, 2017. 
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MEMO 
 
TO:  Park Board 
 

CC:  Mayor Hasek, Happy Welch, City Administrator 
 

FROM: Chris Deal, Parks & Recreation Director 
 

DATE:  October 5, 2017 
 

RE: September Monthly Report 

 

The following is a month end report for the month of September, 2017. 

 

ADMINISTRATION 

 Accepted resignation of Rachel Uptergrove, Assistant Director. Appointed Dave Killpack 
as Interim Assistant Director. 

 Jefferson Parkway Sidewalk low bidder has been approved and the process continues to 
move forward. Construction will start later this fall with in-house work already 
underway with the sidewalk partially constructed at the Community Center site. Staff 
will continue to keep the Board updated.  

 The Lake Luna Spillway has been repaired by adding new cement to the structure, 
adding bentonite material along with clay soil and packing to secure a strong hold to the 
dam area. In addition, rip rap rock was added to secure the repaired area of the 
spillway. 

 The Outdoor Pool has been drained and we are waiting on the pool company to repair 
the leak area. Staff will keep the Board posted on this project.  

 Staff continues to monitor the current budget and work on the budget for 2018.  The 
final budget for 2018 will be before the Park Board in November, following the Finance 
Department schedule.  
 

PARKS 

 Extra work in the Parks with the flooding continues. Culvert replacement, tree and dirt 
removal, work on the spillway and more. 

 Continued clean up debris on the trails. 

 Maintenance on vehicles ongoing.  

 Continue painting shelter houses and ballfield dugouts.  

 Shelter house 7 was recently painted by Stafford & Stafford insurance employees.  
Shelter house 9 is scheduled to be painted by the Harrisonville Schools Staff Service Day 
on November 3rd. 
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RECREATION 

 Youth Baseball/Softball Fall Ball program is underway.  

 Adult Softball Fall Leagues are going.  

 Men’s 5 on 5 Basketball and Adult Sand Volleyball is underway. 

 Morning Fit Kids and Afternoon Kids averaged 25. 

 Total of 50 Group Fitness registrations and 18 Group Fitness Classes. 

 Youth and Adult Fitness Orientations ongoing. 

 Planning for Special Events this fall is underway. This includes the Burnt District Festival, 
Haunted Hayrides, Pumpkin Painting and the Trunk or Treat on the Square with Rotary.   

 

MEMBERSHIP 

 Total Membership Count as of December 31, 2015 is 4,029. 

 Total Membership Count as of December 31, 2016 is 3,926. 

 Total Membership Count as of September, 2017 is 4,146.   

 Outdoor Pool Member count is 882, which exceeds budget and last year.  

 Audited new and or renewed Membership paperwork and EFT accounts. 

 Processed Monthly Membership installment billings  

 Invoiced Corporate Accounts (City, CASGV, HSD, and CRMC & Quick Trip) for monthly 
Memberships. Invoice group visits. 

 Renewed August monthly installment memberships – totally 42 

 Ran weekly rental set ups for maintenance and Building Supervisors. Completed all Park 
Rentals and Dept. Billings. 

 Completed EFT’s onto spreadsheet, mailed letters for payment. 

 Submitted and received last month Silver Sneakers Fitness Membership Payment. 

 Mailed invoices and monitored all department rentals, including set ups for 
maintenance. 

 Oversee Front Desk Operations, assisting with front desk and tot watch where needed. 
This includes working at the Front Desk if short of staff and during breaks. Also includes 
front desk operations at the Outdoor Pool. 

 Take Park Board minutes and create the minutes for the Park Board packet. 

 Display and update signage at front desk and foyer doors alerting members of upcoming 
changes or cancellations.  

 Continue to answer daily calls from Members regarding concerns and take care of their 
requests regrading accounts, the building or overall satisfaction. 
 

AQUATICS 

 With Director approval, appointed Dana Johnson as Interim Aquatics Coordinator. 

 Provided ongoing swim lessons. 

 Good numbers in the Water Aerobics classes continues. 

 Working on finding more swim instructors for swim lessons. 
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 Shut down procedures for the Outdoor Pool completed along with leak repairs 
requested. 

 Working on program growth and coordination of all pool uses. 

 

 

HCC AND OUTDOOR POOL MAINTENANCE 

 Daily Trips to the Outdoor Pool to turn pumps and grease pumps where needed. 

 Assist Parks Maintenance and Public Works with flood clean up and repairs.    

 Assist with new sidewalk installation, in part. 

 Complete building inspections for fire, sprinklers, elevator and fire extinguishers. 

 Order parts and supplies for daily, weekly, monthly use.  

 Daily cleaning of the gym floor, which has now been resurfaced.   

  Assisted with pool mechanical issues. The leak in the indoor pool mud valve was 
repaired.  

 Ongoing “deep cleaning” of the HCC, quarterly cleaning planned.  

 Assist Parks with several projects.  
 

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE.  THANK YOU!  
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MEMO 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks and Recreation Director 
 
SUBJECT: September 2017 YTD Budget Summary 
 
DATE:  October 5, 2017 

Attached with this memo is the Parks and Recreation Department budget printout through the 
month of September 2017.  Budget comparisons are made to last year’s budget though this 
same time last year, but there will always be variations based on the time of revenue 
collections and expenses made.  Some of the higher budget variations are listed below for each 
division. 
 
PARK FUND REVENUE (11) 

 Real estate and personal property taxes come in throughout the year and they are 
expected to meet budget projections. 

 Charges for Service (rental income) has increased with shelter reservations, currently 
68% of revenue collected.  

 Recreation Programs include spring/summer youth baseball/softball registrations, which 
total 78% YTD.  

 Miscellaneous category is showing 204% collected and that is because the Insurance 
money for the hail damage was placed in this account.  The expense will offset this 
income after the repairs and final payment. 

 Transfer from the General Fund comes throughout the year and currently shows 62%. 

 Total revenue for the Park Fund is $319,311 year to date. 
 
PARK FUND EXPENSES (11) 

 The Park Fund main expenses is in salaries with ongoing full time maintenance and part 
time seasonal help.  Currently running at 73% for full time and 80% for part time staff.  

 Printing and Advertising is running higher than last year because of the Parks Sales Tax 
expenses, but it was budgeted this way.  

 Overall the expenses are about the same as this time last year, around 78% of budget.    

 Total expenses for the Park Fund is $434,673 year to date.  
 
 
AQUATIC FUND REVENUE (ODP – 13) 

 Outdoor Pool Summer Pass is close to $3,000 better than budget with 115% collected.   

 Daily pass ran about the same as this time last year 97% of budget collected.   

 Miscellaneous income is better than this time last year and we now have 70 swimmers 
in the Aqua Cats program and rentals did well.  

 Concessions sales are higher than this time last year.  
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AQUATIC FUND REVENUE CONTINUED: 13 

 The miscellaneous line item #13 5510 has the hail damage insurance money placed in 
this account, so it shows much higher collections than this time last year.  The expense 
will offset this income after the repairs. 

 Total revenue for the Aquatic Fund is $159,146, which is 102% of budget.    
 

AQUATIC FUND EXPENSE (ODP – 13)) 

 The Outdoor Pool expenses includes staffing, contractual services, supplies, insurance, 
administrative fee and other miscellaneous.  

 Under commodities, uniforms are higher than budget with more participants signed up 
for Aqua Cats than budgeted. However, this will come back in revenue by the 
participant.  

 Under concessions, sales are up so expenses are higher Total expenses for the Outdoor 
Pool is $187,780, which is about 120% of budget.  

 The bottom line will be more accurately identified when insurance process is completed. 
 

COMMUNITY CENTER REVENUE (15) 

 Community Center largest revenue collected this month is under Annual Memberships 
with $365,402 YTD. Our membership numbers increased from last month and are 
holding steady at 4,146.   

 Daily passes and room rentals are running slightly higher than this time last year with 
daily passes at 40% and rentals at 71% collected.   

 Recreation Programs are still down with the absence of a couple programs that will start 
later than planned with the transition of our staff vacancies.  Overall Rec programs are 
at 67 % collected.    

 Other revenue collected is from before and after school, fitness classes, personal 
training and other miscellaneous fees are on target.   

 The Sales Tax will not come in until later in the year. Total budget for Sales Tax is 
$184,735. 

 Transfer of $50,000 from the General Fund for the Parking Lot project will not come in 
until this project is completed. The amount is less but so is the expense. 

 Total revenue for the Community Center is $717,357 and 57% collected YTD.     
 

COMMUNITY CENTER EXPENSE (15) 

 The largest expense line item is under department personnel, which is typical for a 
Community Center operations and this category is slightly over this time last year with 
the addition of overtime and covering the ODP training and opening.   

 Other expenses included Rec-Trac software support, internet services and copier 
supplies, other supplies and contractual services. 

 Utilities is higher than this time last year. This is in part because of the $30,000 
reimbursement the Center Fund received last year from Missouri Gas Energy.   

 Total expenses for the Community Center is $933,607 and 74% used YTD. 
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 All of the revenue transfer has not come in yet for sales tax. Plus the December 
membership sale is higher than usual months.  This will change the bottom line 
significantly.  

 
Staff will answer any questions from the Park Board.  Thank you. 
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