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REGULAR MEETING
COMMUNITY CENTER
OCTOBER 24, 2017
6:00 P.M.

l. Call to Order
1. Roll Call
1. Public Participation
I11.  Ceremonial Matters
IV.  Approval of Minutes
1. 10.10.2017 Park Board Minutes
V. Parks and Recreation Department

1. Director's Report
2. 2018 Budget
3. Budget Summary Sheets

VI.  Other Business
VII.  Adjourn from Regular Session

Posted on City Hall Bulletin Board this 20" day of October 2017

Randall K. Jones, City Clerk

The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a
place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that
comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request
that concerns be initially addressed at the appropriate action level before coming to the
Board of Alderman
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STAFF REPORT

TO: Park Board
FROM: Dave Killpack,
DATE: October 20, 2017

SUBJECT: 10.10.2017 Park Board Minutes

Type of Item: Approval

Action Item (ID # 2676)

10.10.2017 Park Board Minutes

Attachments:
Approved minutes

(PDF)
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HARRISONVILLE PARK BOARD MINUTES
HARRISONVILLE COMMUNITY CENTER
(Special Meeting — 2018 Budget Review & Approval)
October 24, 2017
6:00 P.M.

CALL TO ORDER: The regularly scheduled meeting of the Harrisonville Park Board was called to order at
6:00pm by Chairman Cathy Faris.

MEMBERS PRESENT: Chairman Cathy Faris, Clint Miller, David Atkinson, Brent Caruthers, Ed Roberts,
Don Allen, Dr. Martin Parks (arrived 6:04pm), & Laura Frees

ABSENT: Phil Rogers

OTHERS PRESENT: City Administrator Happy Welch, Mayor Brian Hasek (arrived 6:04pm),
Parks & Recreation Director Chris Deal, Interim Assistant Director David Killpack, &
Recreation Coordinator of Member Services Amy Fuller

PUBLIC PARTICIPATION: Mr. & Mrs. Richard Jacobs and their son-in-law Bryce Moore met with the Park
Board members this evening to discuss the possibility of installing benches in the City Park nearest the
Tennis Courts in memory of the their daughter Victoria who passed away suddenly and tragically in
vehicle accident in May of 2015. Mr. Jacobs explained that their daughter Victoria was an avid tennis
player who loved the park and graduated Harrisonville High School in the summer of 2008. Mr. Jacobs
explained that their family would be covering the costs and installation of the memorial benches.

Mrs. Jacobs expressed the desire of an implementation of a Dog Park within the city as well.

All Park Members in attendance thanked Mr. & Mrs. Jacobs for coming this evening. Director Deal
stated that he would be getting with the Jacobs’ family to continue to discuss the benches and
installation, along with a discussion of a future Dog Park.

CEREMONIAL MATTERS: NONE

APPROVAL OF MINUTES: Chairman Cathy Faris asked for a motion to approve the minutes from the
September 12, 2017 regular session. Mr. Roberts moved to approve the minutes of the September 12,
2017 Park Board meeting. The motion was seconded by Mr. Caruthers and approved unanimously by a
voice vote of those present, 7-0.

DIRECTOR’S REPORT:
Director Deal welcomed the newest member of the Park Board Ms. Laura Frees to tonight’s meeting.
Mr. Deal then welcomed Interim Assistant Director Dave Killpack to tonight’s meeting as well.

Director Deal presented informational binders to all Park Board members that were in attendance. The
binders are manuals that consist of important information about the Parks & Recreation Department,
the Park Board functions, recently published articles and other.

Director Deal reviewed highlights from the written monthly report. Mr. Deal stated that the resignation
of Rachel Uptergrove, Assistant Director has been accepted, and that David Killpack has been appointed
as Interim Assistant Director.

Mr. Deal stated that the low bidder for the Jefferson Sidewalk Project has been approved. Construction
will start later this fall with in-house work already underway with the sidewalk partially constructed at
the Community Center site. Mr. Deal reported that Lake Luna Spillway has been repaired, and the lake
water is back up to normal.
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4.1.a

Director Deal stated that the Outdoor Pool has been fully drained. Mr. Deal reported that the leak has

been located, and the contractor that has been hired will be in to make repairs as soon as possible.

Director Deal stated that staff have a few upcoming special events with the first featuring our Annual

Haunted Hayride event that will be held in City Park on Sat., Oct. 28", the second will be the Annual

Pumpkin Painting held at the NPAC on Sun., Oct. 29™ and the last to be assisting with Rotary’s Annual

Trunk-or —Treat event held at the historic square on Sun., Oct. 29"".

Director Deal stated that there will be a tree planting ceremony held out at City Park at about 1pm,

tomorrow, Wed., Oct. 11th. The Harrisonville Rotary Club will be planting 50 trees; Mr. Deal stated that
he was able to secure a grant for 50 trees from the Forest ReLeaf of Missouri. Forest RelLeaf of Missouri

is a nonprofit community-assisted tree nursery.

Director Deal stated that a special Park Board meeting has been purposed for the review and approval
of the 2018 budget, the purposed Special Park Board meeting would be scheduled for Tuesday, October
24" at 6pm, this meeting would take the place of the November regular scheduled meeting, this would

mean that there would be no November Park Board meeting held.

PARK FUND:

Director Deal reported that the real estate and personal property taxes coming in throughout the year

are expected to meet projections.
e Total revenue for the Park Fund is $319,311.00 year to date
e Overall expenses are about the same as this time last year
ODP FUND:
e Overall revenue up from this same time last year
o Summer Passes, & Concessions were all higher from this same time last year
o Daily Passes were about the same as this time last year

e Expenses are showing slightly higher at this the same as last year; due to the hail damage, that

of which will be covered by insurance
HCC FUND:
e Revenue is slightly down from this same time as last year
o However, we are still showing an upswing in our memberships
o Day Pass, & Room Rentals are up from this same time last year

o Fitness Class & Program revenues tracking slightly down same from this time last year

e Expenses are up from this same time last year

OTHER BUSINESS:
Chairman Faris wanted to make sure to give due credit to Director, Chris Deal for the article that was
recently published in the MPR magazine.

Mr. Roberts stated that during a school board meeting that he recently attended were expressing

needing more community projects for their staff. Mr. Deal stated that he had submitted projects in the

past but could certainly submit more.

Dr. Parks stated that during a softball game he recently attended, that he was very impressed with how

the program is running and that the refs and umps are doing a good job with communication.
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ADJOURN:
A motion to adjourn the meeting of the Park Board was made by Mr. Miller, seconded by Mr. Allen

and approved unanimously by a voice vote of those present, 8-0. The meeting adjourned at 6:30pm.

The next meeting is scheduled for October 24™, 2017 at 6:00pm.

Cathy Faris, Park Board Chairman
ATTEST”

Amy Fuller, Park Board Secretary

APPROVED, by the Park Board on this 24" day of October, 2017.
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TO: Park Board

CC: Mayor Hasek, Happy Welch, City Administrator, Marcella McCoy, Finance
Director, Dave Killpack, Interim Assistant Director

FROM: Chris Deal, Parks & Recreation Director

DATE: October 19, 2017

RE: 2018 Budget Recommendation

Similar to previous years, the 2018 budget for the Parks & Recreation Department is a

“maintenance budget”. The items listed below are line item highlights of changes from the
previous year’s budget. These areas will be covered at the Park Board meeting. Also see the
budget printout for reference.

PARK FUND # 11

The Park Fund continues to be a “maintenance fund” with few changes from the previous year.
Some of the key points are listed below:

REVENUE

Real Estate Taxes have increased by $5,300 over last year.

Adult Softball has increased with the addition more teams, based on current trend. Some
expenses increased as well to cover costs. If the revenue does not come in, there will be
no additional expense.

Transfer in revenue from the General Fund is necessary for the 2010 Kubota Zero Turn
mower and General Fund support for the Park division. Total increase is $15,180.

EXPENSE

Increase in salaries is based on annual performance increases and benefits. Total increase
is $11,145. Workman Comp has increased in all divisions based on state guidelines.
Under Printing and Advertising there is $10,000 less with the election fee completed.
Supplies increased by $675 with a new uniform company, which is a city wide contract.
Other Contractual decreased by $600 with dumpster cost going to a city wide contract.
Adult League Supplies increased by $1,210 with increase in league participation.
Machinery & Equipment budget increased by $18,000 for the replacement of 2010
Kubota Zero Turn Mower. The Dump Truck purchase is delayed for a future budget year.

Bottom line for the Park Fund is <0>.

Attachment: Director's report (Director's Report)
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AQUATIC CENTER FUND #13

The Aquatic Center Fund (Outdoor Pool) is also in a maintenance mode with little change on
expenses. However, there is a recommended increase in the daily fee in order to increase
revenue. This increase is still within the KC area market. Also, $10,040 from the Park Board
Directed Reserve is budgeted up front in order to balance this fund for 2018. As the Board is
aware, the Aquatic Fund is dependent on good weather and no major maintenance issues, which
is difficult to project with a 20 year old pool.

REVENUE

Revenue is projected by looking at the last few years’ average and taking into account the
year to date actual. Increases were made in the Daily Pass from $6 to $7. This is close to
the area charges for daily pass fees. Also, the Day Care charge increased from $3 to $4.
Total increase for pool used fee is $11,100.

Concessions was increased by $3,000, concession items will be slightly increased.
Transfer from Reserve is increased by $10,040. This is the Park Board Directed Reserve
which has been used in the past to balance the budget at year end. It is placed in the
proposed 2018 operational budget in order to produce a balanced budget projection. The
amount remaining in the Park Board Directed Reserve after the 2018 budget year is
approximately $17,709.

EXPENSE

Part time salaries increased by $4,000 with “actual use” of lifeguards in 2017. Overtime
was reduced to zero with the addition of lifeguard regular hours. Staff will work to use
regular staff hours versus overtime pay.

Equipment Maintenance increased by $550 with necessary repairs to aging ice machines.
This year’s repairs is the example used with additional repairs anticipated.

Uniforms increased by $375 with an increase in cost anticipated.

Supplies increased by $1,000 with higher janitorial costs and new lounge chairs needed
for replacement of broken ones.

Concessions supplies increased by $2,600 with product supply increase experienced this
year and anticipated for next year.

Bottom line for the Aquatic Center Fund {Outdoor Pool) is <0>.

5.1.a

Attachment: Director's report (Director's Report)

Packet Pg. 8




5.1.a

COMMUNITY CENTER FUND # 15

The Community Center Fund is also in a maintenance mode. Membership has held steady, but
the new fitness center in town does create new competition. A fee increase is recommended for
the Membership. With the increase, we still remain lower than the area Centers on Membership
fees. Daily Pass fees were increased last year, so no increase is recommended in that line item.

It has been the goal of staff and the Park Board to reach a minimum 90% cost recovery, as this
has been the goal since the inception of the Community Center. The remainder of operational
funding has come from the Fund Balance. However, the Community Center Fund Balance has
decreased substantially since opening the Center with unanticipated expenses, such as 4 indoor
Pool leaks and the unscheduled Administrative Fee which was not part of the original funding
projection for the Community Center.

REVENUE

e Annual Memberships has increased by $49,918 with a fee increase for 2018, which was
previously approved by the Park Board. The Family Membership category is our largest
category and the last fee increase was in 2015. The increase recommended is $3 a month
or 536 increase for the year. This would bring our total to $599 a year for the Family
Membership or $49.91 a month. This is lower than Belton Community Center by $97 a
year or $8 a month lower and lower than the Anytime Fitness fees. The Adult Membership
would also increase by $3 a month and this membership would also be lower than the
Belton Community Center and Anytime Fitness.

NOTE: New Fitness Equipment is budgeted for 2018 and this will be advertised along
with the fee increase notice to our members and general public.

e Rentals increased by $2,000 with numbers increase only, no fee increase.

e Summer Camp has increased in numbers this year and projecting a $2,150 increase 2018.

e Fitness Classes have been decreased by $8,122 because of actual numbers decreasing.
However, the expenses have been reduced as well in this category.

e Transfer from Other Funds was reduced by $50,000 with the parking lot project
completion, but remains at $184,735 for 2018. This transfer comes from the the Parks %
cent sales tax, after the annual debt service is paid on the Community Center.

e Transfer from Reserve in the past has been used, in part, to balance the budget at year
end. The amount of $50,170 is placed in operations up front in order to produce a zero
bottom line for the Community Center in 2018.

e The Debt Service Fund balance for 2018 is $233,071, but this amount has to be reserved
for the bond payment coverage. However, it can be used as the bond payment gets closer
to the end in 2022. There is a negative <$4,858> in the Unrestricted Cash and
Investments, which has been the revolving Fund Balance for the Community Center.

e NOTE- Sales Tax Fund: It will be recommended in 2018 that the Sales Tax Fund come
directly into the Community Center operations, to cover the Bond Payment (which will be
budgeted) and to cover a portion of the Community Center operations, as it has in the
past. The positive news is, at this time there is $72,877 in the Sales Tax Fund that “may”
be available as Fund Balance revenue for the Community Center. The Sales Tax Fund will
be reviewed and requested for transfer in 2018. Staff will keep the Park Board updated.

Attachment: Director's report (Director's Report)
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EXPENSE

Personnel Services increased by $12,805 in Administration with salary increases and
benefits. One of the biggest increase is in Health Insurance which is around $6,600 higher
than last year. Also, overtime has increased by $1,200 with actual hours used in 2017.
Computer Equipment has been added this year with an estimate of $6,800.
Administrative Fee under Office Facilities and Service has decreased by $4,696 for 2018.
Agquatic Division Salaries has increased by $14,665 with full time increase. Benefits with
Health Insurance is the largest part of this increase. Also, Workman’s Comp increase is
higher by state regulations and overtime increased based on actual hours in 2017 YTD.
Equipment Maintenance increased by $3,700 with the need to rebuild the main pool
“backup pump”. Without the backup pump, the pool could be down for several weeks.
Recreation Programs Salaries increased by $3,824 with salary increase and benefits.
Overtime decreased in this division.

Other Contractual is budgeted with $5,210 less expense because of the reduction of
projected revenue in Fitness Classes.

Machinery & Equipment stays the same as last year, but this line item is where the new
leased fitness equipment comes from, total $10,005. The current lease runs out and a
new lease will be proposed in February, 2018 to continue the same process for another 3
years. This process is an industry standard for fitness equipment additions or
replacement, within Community Center operations.

Buildings and Grounds personnel services increased by $3,845 with salary increase and
benefits.

Other Contractual was decreased by $10,000 under HVAC Repairs. There still remains the
$12,000 in the annual maintenance services and $12,000 under HVAC Repairs. YTD we
have not reached the $12,000 mark in the HVAC Repairs, so this area was reduced.

There are no Capital Projects scheduled for 2018.

Bottom line for the Community Center Fund is <0>.
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MbeVHarrisonvillé

STAFF REPORT
TO: Park Board
FROM: Dave Killpack,
DATE: October 20, 2017

SUBJECT: Budget Summary Sheets

Type of Item: Discussion

Action Item (ID # 2679)
Budget Summary Sheets

Attachments:
Budget Summary Sheets (PDF)
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Park Fund

Budget Summary Sheet

5.3.a

2017 2018
Approved Proposed
2015 Actual 2016 Actual Budget Budget
Beginning Fund Balance (Fund Basis) $ 66,074 $ 97,636 $ 120,998 $ 121,171
Operating Revenues:
Property Taxes 182,937 176,249 172,250 177,550
Charges for Services 22,892 26,927 26,655 26,655 -
Recreation Programs 46,063 56,486 59,575 60,625 %
Misc. Income 17,810 17,502 16,500 14,500 g
Intergovernmental - - - - n
Interest 45 93 200 200 %
Other Rev. Sources- Transfers Supporting Operations 252,975 243,400 234,000 231,180 =
S
Total Operating Revenues 522,722 520,658 509,180 510,710 (7—’)
Capital Revenues: Transfers Supporting Capital - - 48,997 18,000 8,
o
S
Total Capital Revenues - - 48,997 18,000 1)
Total Revenues 522,722 520,658 558,177 528,710 »
Total Resources Available 588,796 618,294 679,175 649,881 g
<
(9]
Operating Expenditures: >
Park Maintenance 463,685 474,849 509,007 510,710 g
Capital Expenditures: g
Capital Equipment 27,475 21,444 . 18,000 v
Capital Improvements- Funded by Payment in Lieu of %
Parkland Funds - 1,003 48,997 - =)
m
Total Capital Expenditures 27,475 22,447 48,997 18,000 o
Total Requirements 491,160 497,296 558,004 528,710 qc_,
£
Ending Fund Balance (Fund Basis) 97,636 120,998 121,171 121,171 S
<
Escrowed Reserves- Payment in Lieu of Parkland Dedication 56,442 6,442 6,442
Cash Flow Reserve - Covered by General Fund 213,783 255,355
Estimated Unreserved Cash and Investments 114,729 114,729
Operating Surplus (Deficit) $ 173§ -
Page 72
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5.3.a

Attachment: Budget Summary Sheets (Budget Summary Sheets)

Aquatics Fund
Budget Summary Sheet
2017 2018
Approved  Proposed
2015 Actual 2016 Actual Budget Budget
Beginning Fund Balance (Fund Basis) $ 103,330 $§ 75,006 $ 47,480 $ 27,750
Operating Revenues:
Charges for Services 90,407 99,016 97,540 108,640
Misc. Income 40,885 48,682 37,440 40,440
Interest 362 458 1,100 1,100
Other Rev. Sources: Transfers in Support of Operations - - 19,730 10,041
Total Operating Revenues 131,654 148,156 155,810 160,221
Capital Revenues - - - -
‘Total Capital Revenues - - - -
Budgeted Revenue 131,654 148,156 155,810 160,221
Total Resources Available 234,984 223,162 203,290 187,971
Operating Expenditures:
Agquatic Center 159,978 174,869 155,810 160,221
Total Operating Expenditurcs 159,978 174,869 155,810 160,221
Capital Expenditures:
Capital Equipment - E - -
Capital Projects - - - -
Total Capital Expenditures - - - -
Total Requirements 159,978 174,869 155,810 160,221
Ending Fund Balance (Fund Basis) 75,006 48,293 47,480 27,750
Use of fund balance (Other Rev Sources) (19,730) (10,041)
Ending Fund Balance after Use 27,750 17,709
Park Board-directed Reserves
Cash Flow Reserve - 16.67% of Operating Expenses 25,974 26,709
Estimated Unreserved Cash and Investments 21,506 1,041
Operating Surplus (Deficit) $  (28324) $ (26,713) $ - § -
Page 74
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Community Center Fund

5.3.a

Budget Summary Sheet
2017
Approved 2018 Proposed
2015 Actual 2016 Actual Budget Budget
Beginning Fund Balance (Fund Basis) $ 110,060 $ 104,652 § (51,415 § 1,233
Operating Revenues:
Charges for Services 880,798 695,348 768,870 820,790
Recreation Programs 139,104 153,810 147,835
Misc. Income 34,029 24,283 32,650 32,650 m
Interest 21 25 1,500 1,500 o
Sales Taxes 228,000 137,735 256,459 184,735 (‘/—')
Transfers in Support of Operations from excess in Debt g
Service - - 51,415 51,170 @
S
Total Operating Revenues 1,142,848 996,495 1,264,704 1,238,680 £
S
Capital Revenues Y_?
)
. - = ' o
'g
Total Capital Revenues - - 50,000 - m
Revenues 1,142,848 996,495 1,314,704 1,238,680 "
Total Resources Available 1,252,908 1,101,147 1,263,289 1,239,913 o
=
Operating Expenditures; U;
Administration 1,122,009 1,123,877 381,111 396,420 )
Aquatics Center 135,305 153,665 €
Recreation Programs 206,610 215,725 £
Debt Service 26,247 28,685 18,935 v
Buildings & Grounds 479,025 453,935 g.)
o
Total Operating Expenditures 1,148,256 1,152,562 1,202,051 1,238,680 5—3’
Capital Expenditures: %
Capital Equipment - - 10,005 - e
Capital Projects - . 50,000 . f%
Total Capital Expenditures - - 60,005 - <
Total Requirements 1,148,256 1,152,562 1,262,056 1,238,680
Ending Fund Balance (Fund Basis) 104,652 (51,415) 1,233 1,233
Cash Flow Reserve - 50% of Operating Expenses 504,861 619,340
Estimated Unreserved Cash and Investments (503,628) (618,107)
Operating Surplus (Deficit) $ (5,408) $ (156,067) $ 62,653 § -
Page 75
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Debt Service Fund

Budget Summary Sheet

5.3.a

2017 2018
Approved Proposed
2015 Actual 2016 Actual Budget Budget
Beginning Fund Balance (Fund Basis) $ (5244) $ 316392 § 320,998 $ 269,583
Operating Revenues:
Transfer from Park Sales Tax 1,139,263 838,263 839,515 840,665
Interest 186 594 500 1,250 .
Other Rev. Sources/Transfers - 4,637 51,415 51,170 i)
[}
Total Operating Revenues 1,139,449 843,494 891,430 893,085 g
0
Total Resources Available 1,134,205 1,159,886 1,212,428 1,162,668 %
S
Operating Expenditures: =
=
n
Transfer out to Community Center Fund 51,415 51,170 o
Debt Service 817,813 838,888 840,015 841,915 _g’
S
Total Operating Expenditures 817,813 838,888 891,430 893,085 a
%)
Total Requirements 817,813 838,888 891,430 893,085 8
®
Ending Fund Balance (Fund Basis) 316,392 320,998 320,998 269,583 >
Use of fund balance (Other Rev Sources) (51,415)  (51,170) ©
Ending Fund Balance after Use 269,583 218,413 E
=
Debt Service Reserve (3 months accrual) $ 222858 §$ 223271 n
Estimated Unreserved Cash and Investments 46,726 (4,858) ©
<))
k]
Operating Surplus (Deficit) $ -8 : E—a)
=
o
€
<
o
8
<

Page 77
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5.3.a

Sales Tax Fund
Budget Summary Sheet
2017 2018
Approved Proposed
2015 Actual 2016 Actual Budget Budget
Beginning Fund Balance (Fund Basis) $ 583,785 $ 109,125 $ 146,851 § 72,877
Operating Revenues:
Sales Taxes $ 1,140,669 $ 1,012,932 § 1,021,000 $ 1,024,400
Interest 3,092 792 1,000 1,000
Transfer from Reserve - - 73,974 -
Total Operating Revenues 1,143,761 1,013,724 1,095,974 1,025,400
Total Resources Available 1,727,546 1,122,849 1,242,825 1,098,277
Operating Expenditures:
Transfers Out 1,618,421
Transfer to Community Center 137,735 258,709 184,735
Transfer to Debt Service 838,263 837,265 840,665
Total Operating Expenditures 1,618,421 975,998 1,095,974 1,025,400
Total Requirements 1,618,421 975,998 1,095,974 1,025,400
Ending Fund Balance (Fund Basis) $ 109,125 $§ 146,851 $ 146,851 §$ 72,877
Page 73
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