
 

AGENDA 

CITY OF HARRISONVILLE 

PARK BOARD 

REGULAR MEETING 

COMMUNITY CENTER 

JANUARY 9, 2018 

6:00 PM 

Publish 1/5/2018 7:00 PM 

I. Call to Order 

1. Roll Call  

II. Public Participation 

III. Ceremonial Matters 

IV. Approval of Minutes 

1. December 12, 2017 Park board minutes  

V. Parks and Recreation Department 

1. Director Report - Monthly Report  

2. 2017 Year in Review  

3. Fitness Equipment Bids  

4. Month and YTD Financial Report  

VI. Other Business 

VII. Adjourn to Executive Session 

VIII. Adjourn from Regular Session 

IX. Action Items 

Posted on City Hall Bulletin Board this 5th day of January 

 

 

___________________________ 

Randall K. Jones, City Clerk 

 
The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a 

place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that 

comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request 

that concerns be initially addressed at the appropriate action level before coming to the  



  

Regular Meeting  Tuesday, January 9, 2018 6:00 PM  

2 | P a g e  

Board of Alderman 



 
MEMO 
 
TO:  Park Board 
 

CC:  Mayor Hasek, Happy Welch, City Administrator 
 

FROM: Chris Deal, Parks & Recreation Director 
 

DATE:  January 4, 2018 
 

RE: December Monthly Report 
 
The following is a month end report for the month of December, 2017. 
 
ADMINISTRATION 

• Jefferson Parkway Sidewalk work continues with 120 days scheduled for completed 
construction.  Staff will continue to keep the Board updated.  

• The December Craft Show sold out to vendors and was well attended. 
• The Mayors Christmas Tree lighting went very well with a couple hundred in attendance.    
• December Membership sale is did better than last year by about $2,000. Final budget 

numbers are not in yet.  
• Unfortunately the indoor pool heater went down on December 31. Parts have been 

ordered but it is not known how much is covered in warranty or how much it will cost.  
We had to close the pool but hope to reopen in a few days.   

 
PARKS 

• Assisted with all Special Events.  
• Continued clean up debris on the trails. 
• Winter full maintenance on vehicles to begin.  
• Continue painting shelter houses and other areas. 
• New playground mulch was delivered to the North Park Shelter and a new playground 

piece will be installed. This is paid for by the Harrisonville Rotary Club.   
 
RECREATION 

• Youth Basketball registration complete and program underway. Program has 200 
participants, which is an increase over past registrations.  

• Morning Fit Kids and Afternoon Kids averaged 36. 
• Total of 42 Group Fitness registrations and 14 Group Fitness Classes. 
• Youth and Adult Fitness Orientations ongoing. 

 
 

 
 

5.1.a

Packet Pg. 3

A
tt

ac
h

m
en

t:
 M

o
n

th
ly

 R
ep

o
rt

 f
o

r 
Ja

n
u

ar
y 

B
o

ar
d

 (
 D

ec
 2

01
7 

R
ep

o
rt

) 
 2

01
8 

 (
D

ir
ec

to
r 

R
ep

o
rt

 -
 M

o
n

th
ly

 R
ep

o
rt

)



 
MEMBERSHIP 

• Total Membership Count as of December 31, 2015 is 4,049. 
• Total Membership Count as of December 31, 2016 is 3,926. 
• Total Membership Count as of December, 2017 is 4,000 
• Prepared January Membership mailing and mailed out letters. 
• Organized promo gifts, day pass cards and communicated to front desk staff 

information regarding December Membership Drive.   
• Audited new and or renewed Membership paperwork and EFT accounts. 
• Processed Monthly Membership installment billings  
• Invoiced Corporate Accounts (City, CASGV, HSD, and CRMC & Quick Trip) for monthly 

Memberships. Invoice group visits. 
• Renewed December monthly installment memberships – totaling 44 
• Ran weekly rental set ups for maintenance and Building Supervisors. Completed all Park 

Rentals and Dept. Billings. 
• Completed EFT’s onto spreadsheet, mailed letters for payment. 
• Submitted and received last month Silver Sneakers Fitness Membership Payment. 
• Mailed invoices and monitored all department rentals, including set ups for 

maintenance. 
• Oversee Front Desk Operations, assisting with front desk and tot watch where needed. 

This includes working at the Front Desk if short of staff and during breaks.  
• Take Park Board minutes and create the minutes for the Park Board packet. 
• Display and update signage at front desk and foyer doors alerting members of upcoming 

changes or cancellations.  
• Continue to answer daily calls from Members regarding concerns and take care of their 

requests regrading accounts, the building or overall satisfaction. 
• Organized Holiday Open House, set up cookie and treat station. 
• Assisted, decorated, staffed and worked Craft Show and Mayors Christmas Tree events. 

 
AQUATICS 

• Dana Johnson, Interim Aquatics Coordinator continues to do well during this transition. 
• Provided ongoing swim lessons. 
• Good numbers in the Water Aerobics classes continues. 
• Working on finding more swim instructors for swim lessons. 
• Working on program growth and coordination of all pool uses. 
 

HCC AND OUTDOOR POOL MAINTENANCE 
• Daily Trips to the Outdoor Pool to turn pumps and grease pumps where needed. 
• Assist Parks Maintenance and Public Works with various projects.    
• Complete building inspections for fire, sprinklers, elevator and fire extinguishers. 
• Order parts and supplies for daily, weekly, monthly use.  
• Daily cleaning of the gym floor, which has now been resurfaced.   
•  Assisted with pool mechanical issues.   
• Ongoing “deep cleaning” of the HCC, quarterly cleaning planned.  

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE.  THANK YOU!  
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MEMO 
 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
  Marcella McCoy, Finance Director 
 
FROM:  Chris Deal, Parks & Recreation Director 
 
DATE:  January 4, 2018 
 
RE:  New Fitness Equipment Bids  

 
As part of the 2018 approved budget, new fitness equipment was advertised for bid for the 
Community Center. This type of equipment was selected to complement our existing 
equipment by adding new fitness features.  Some of the older or higher maintenance fitness 
equipment will be sold.  
 
The new fitness equipment listed for bid is as follows: 
 
2 - Octane xRide xR6000 Seated Ellipticals w/Std Console and 900 mhz 
2 - Octane LateralX LX8000 Lateral Elliptical w/Std Console and 900 mhz 
1 - Cardio (Matrix Climbmill) Matrix C5X Climbmill w/900 MHz 
1 - Matrix Magnetic Rower 
1 - Set of TAG Rubber Hex Dumbbells 5 - 100lbs, 5lb increments 
 
The bid request for the above stated fitness equipment is on a 3 year lease purchase program. 
This process is similar to the last 3 year lease purchase program for 6 treadmills. The following 
is a list of the bid results: 
 

• Second Wind Commercial Division  $27,255.00 
• Pro Maxima     $27,391.00 
• Performance Fitness Equipment  $29,980.00 
• Certified Fitness Equipment   $30,250.00 
• Fitness Showcase    $32,750.00 

 
The lowest and best bidder recommended is Second Wind Commercial Division. Second Wind 
also met all bid specifications.  The monthly cost for the fitness equipment from Second Wind is 
$842 a month, which equals $10,104 annual cost.  The annual cost budgeted is $10,202. 
 
Staff recommends the bid from Second Wind Commercial Division for approval by the Park 
Board.  Staff will answer any questions before or during the Park Board meeting.  Thank you. 

5.3.a

Packet Pg. 5

A
tt

ac
h

m
en

t:
 M

E
M

O
 t

o
 P

ar
k 

B
o

ar
d

 o
n

 N
ew

 F
it

n
es

s 
E

q
u

ip
m

en
t 

20
18

  (
F

it
n

es
s 

E
q

u
ip

m
en

t 
B

id
s)



 
 
 
MEMO 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks and Recreation Director 
 
SUBJECT: December 2017 YTD Budget Summary 
 
DATE:  January 4, 2018 
Attached with this memo is the Parks and Recreation Department budget printout through the 
month of December, 2017.  This year end budget report is incomplete because all final numbers 
have not been recorded. The final report will be available after the auditors have completed 
their review.  Some of the budget variations from the previous year are listed below for each 
division. 
 

PARK FUND REVENUE (11) 
• Real estate and personal property taxes come in throughout the year, but they are 

behind as compared to last year (approximately $74,503). The final numbers for 2017 
will be recorded as they come in.   

• Charges for Service has decreased with less rental and concession revenue as compared 
to last year. Also the Trap & Skeet will be less than budget because of owner transition.  

• Recreation Programs include spring/summer youth baseball/softball registrations, which 
has decreased from the previous year with a drop in the baseball program. A new 
summer competitive league reduced our overall numbers.  The expenses will be less as 
well.  

• Miscellaneous category is showing a substantial increase over last year because of the 
Insurance money for the hail damage, which was placed in this account.  The expense 
will offset this income.  

• Transfer from the General Fund comes throughout the year and will meet budget. 
• Total revenue for the Park Fund is $487,166 year to date. 

 

PARK FUND EXPENSES (11) 
• The Park Fund main expenses is in salaries with ongoing full time maintenance and part- 

time seasonal help.  Currently on target to stay within budget.  
• Printing and Advertising is running higher than last year because of the Parks Sales Tax 

expenses, but it was budgeted this way.  
• Overall the expenses are about the same as this time last year.      
• Total expenses for the Park Maintenance is $506,939 year to date. Total for Capital 

Projects, which is the Jefferson Parkway Sidewalk, is $113,309. 
• The bottom line is planned to balance with the final budget figures, yet to come in. 
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AQUATIC FUND REVENUE (ODP – 13) 
• Outdoor Pool Summer Pass is close to $3,000 better than budget and last year’s 

number.  
• Daily pass ran a little less than last year.      
• Miscellaneous income is better than this time last year with 70 swimmers in the Aqua 

Cats program and rentals did well.  Insurance income came in this category. 
• Concessions sales were slightly higher than this time last year.  
• Transfer from reserve has not taken place yet.  
• Total revenue for the Aquatic Fund is $159,180.     

 

AQUATIC FUND EXPENSE (ODP – 13)) 
• The Outdoor Pool expenses includes staffing, contractual services, supplies, insurance, 

administrative fee and other miscellaneous.  
• Under commodities, uniforms are higher than budget with more participants signed up 

for Aqua Cats than budgeted. However, this came back in revenue by the participant.  
• Under concessions, sales were up so expenses were higher 
• Total expenses for the Outdoor Pool is $195,854.   
• The bottom line is planned to balance with the final budget figures, yet to be completed. 
 

COMMUNITY CENTER REVENUE (15) 
• Community Center largest revenue collected this month is under Annual Memberships 

with $531,263 YTD. However, this is around $30,000 less revenue as compared to last 
year in this category.   

• Daily passes and room rentals are running about the same as this time last year.    
• Recreation Programs are still down but up by $3,000 as compared to this time last year.   

Other programs are doing well.  Fitness expenses will be less to match revenue shortfall.   
• Other revenue collected is from before and after school, fitness classes, personal 

training and other miscellaneous fees are exceeding budget expectations.    
• The Sales Tax for December has not come in but the budget amendment transferred 

enough funds to cover expenses at this time.  
• Total revenue for the Community Center is $1,232,755.   

 

COMMUNITY CENTER EXPENSE (15) 
• The largest expense line item is under department personnel, which is typical for a 

Community Center operations and this category is slightly over this time last year with 
the addition of overtime.    

• Other expenses included Rec-Trac software support, internet services and copier 
supplies, other supplies and contractual services. 

• Utilities are higher than this time last year but that is because of the $30,000 
reimbursement the Center Fund received last year from Missouri Gas Energy.  However, 
overall utilities are under budget. 

• Aquatic section is higher than budget with the change of personnel services, based on 
health care and other benefits.  

• Total expenses for the Community Center is $1,209,982. 
• The bottom line is planned to balance with the final budget figures, yet to be completed.  

Staff will answer any questions from the Park Board.  Thank you. 
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