
 

AGENDA 

CITY OF HARRISONVILLE 

PARK BOARD 

REGULAR MEETING 

COMMUNITY CENTER 

FEBRUARY 13, 2018 

6:00 PM 

Publish 2/16/2018 12:00 AM 

I. Call to Order 

1. Roll Call  

II. Public Participation 

1. Agenda  

III. Ceremonial Matters 

IV. Approval of Minutes 

1. January 9, 2018 minutes  

V. Parks and Recreation Department 

1. Director Report - Monthly Report  

2. Patron letter to the Park Board on Free Weight relocation and Director's 

reponse/recommendation  

3. P&R Department Marketing and Corporate Membership report  

4. Alcohol Policy review, as requested by the Park Board  

5. Month and YTD Financial Report  

VI. Other Business 

VII. Adjourn to Executive Session 

VIII. Adjourn from Regular Session 

IX. Action Items 

Posted on City Hall Bulletin Board this 16th day of February 

 

 

___________________________ 

Randall K. Jones, City Clerk 



  

Regular Meeting  Tuesday, February 13, 2018 6:00 PM  

2 | P a g e  

 
The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a 

place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that 

comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request 

that concerns be initially addressed at the appropriate action level before coming to the  

Board of Alderman 



 
 
 

AGENDA 
 

HARRISONVILLE PARK BOARD 
COMMUNITY CENTER, 2400 JEFFERSON PARKWAY 

February 13, 2018 
6:00 pm 

 
 

1. CALL TO ORDER 
 

2. PUBLIC PARTICIPATION 
 
3. CEREMONIAL MATTERS 
 
4. APPROVAL OF MINUTES – JANUARY 9, 2018 

 
5. PARKS and RECREATION DEPARTMENT 
 

5a. Director Report – Monthly Report 
5b. Patron letter to the Park Board on Free Weight relocation and  
      Director’s response/recommendation 
5c. P&R Department Marketing and Corporate Membership report 
5d. Alcohol Policy review, as requested by the Park Board 
5e. Month and YTD Financial Report 
 

6. OTHER BUSINESS 
 

7. ADJOURN TO EXECUTIVE SESSION (IF NECESSARY) 
 

8.  ADJOURN FROM  REGULAR SESSION 
 

 
The City of Harrisonville Park Board may enter into an executive session at this meeting, 
if such action is approved by a majority of the board members present who constitute a 
quorum, to discuss personnel matters, the lease or purchase of real estate, or legal or 
privileged matters under Sections 610.021 (1), (2) and (3), RSMo. 
 

Posted on City Hall Bulletin Board this 6th day of February, 2018 
 

 
 

___________________________ 
 City Clerk, City of Harrisonville 
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1 of 2 

HARRISONVILLE PARK BOARD MINUTES 
HARRISONVILLE COMMUNITY CENTER 

January 9, 2018  
6:00 P.M. 

 

CALL TO ORDER:  The regularly scheduled meeting of the Harrisonville Park Board was called to order at 
6:00pm by Chairman Cathy Faris. 
  
MEMBERS PRESENT:  Chairman Cathy Faris, David Atkinson, Clint Miller (arrived 6:04pm), Ed Roberts, 
Don Allen, & Laura Frees 
 
ABSENT:  Brent Caruthers, Dr. Martin Parks, & Phil Rogers 
 
OTHERS PRESENT:  Mayor Bryan Hasek (arrived 6:02pm), Parks & Recreation Director Chris Deal, Interim 
Assistant Director David Killpack, Recreation Coordinator of Member Services Amy Fuller, & City Liaison 
Matt Turner  
 
PUBLIC PARTICIPATION:  NONE 
 
CEREMONIAL MATTERS:  NONE 
 
APPROVAL OF MINUTES:  Chairman Cathy Faris asked for a motion to approve the minutes from the 
December 12, 2017 regular meeting.  Mr. Roberts moved to approve the minutes of the December 12, 
2017 Park Board meeting.  The motion was seconded by Mr. Allen and approved unanimously by a voice 
vote of those present, 5-0. 
 
DIRECTOR’S REPORT:  
Director Deal read highlights from the memo that was provided within the Park Board packet to all 
members that were in attendance.  
 
Director Deal stated that unfortunately staff has experienced a few fitness class scheduling issues due to 
the recent departure of former Fitness Instructor, Gideon Lockett.  Mr. Deal stated that we have hired a 
new instructor, Bryce Youngblood and that he will be receiving his fitness class certification shortly.  Mr. 
Deal stated that in the future we do hope to have other staff become certified to teach classes as a 
backup.  
 
2017 YEAR IN REVIEW: 
Director Deal read highlights from the “2017-Year in Review” memo that was provided within the Park 
Board packet to all members that were in attendance.  Mr. Deal thanked all staff and Park Board 
members for their accomplishments, support and continued dedication.  
 
FITNESS EQUIPMENT BIDS: 
Director Deal read information from the memo that was provided within the Park Board packet to all 
members that were in attendance.  Mr. Deal stated that as part of the 2018 approved budget, new 
fitness equipment was advertised for bid for the Community Center.  Mr. Deal stated, this type of 
equipment was selected to complement our existing equipment by adding new fitness features.  
 
Staff recommends the bid from Second Wind Commercial Division for approval by the Park Board. 
 
A motion to accept the bid from Second Wind Commercial Division was made by Mr. Atkinson; the 
motion was seconded by Mr. Miller and approved unanimously by a voice vote of those present, 6-0. 
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MONTH AND YTD FINANCIAL REPORT: 
Director Deal reviewed information from the written report.  Mr. Deal stated that the year-end budget 
report is incomplete because all final numbers have not yet been recorded.  The final report will be 
available after the auditors have completed their review.    
 
PARK FUND:  Director Deal reported:  
Mr. Deal stated that real estate and personal property taxes come in throughout the year, but they are 
behind as compared to last year; final numbers for 2017 will be recorded as they come in. 

• Revenue is slightly down from the same from this time last year 
• Expenses are less from the same from this time last year 

 
ODP FUND:  Director Deal reported:  

• Overall revenue up from this same time last year 
• Daily Passes are about the same as this time last year  
• Expenses are showing about the same at this time last year  

 
HCC FUND:  Director Deal reported:   

• Revenue is slightly down from this same time as last year 
• However, we are still showing an upswing in our memberships;  

o Day Pass, & Room Rentals about the same from this same time last year  
o Fitness Class & Program revenues tracking slightly up from this same time last year  

• Expenses are up from this same time last year 
 
OTHER BUSINESS:   
Ms. Frees complimented staff for being so accommodating and gracious with a recent student visit from 
the Harrisonville Middle School.  The students were being rewarded for various reasons (i.e., good 
grades, attendance, and attitude) and were treated to a field trip to the Community Center to spend a 
few hours swimming, playing ping pong, foosball, air hockey, basketball, and volleyball or lounging in the 
rental room watching T.V. or playing other games.   
 
Mr. Roberts complimented the new improvements being made to the workout benches and machines 
with the new padding and new black coverings.  Mr. Roberts stated that it all looks really “sharp”.  Mr. 
Roberts stated that he would like to see more marketing or publications made to highlight the 
Community Center showcasing the improvements, programs and events. 
 
Mayor Hasek thanked all staff for their participation with the decoration of the Mayor’s Christmas Tree 
this year.   Mr. Hasek stated that this year’s event on the square went very well.  
 
ADJOURN: 
A motion to adjourn the meeting of the Park Board was made by Mr. Roberts, seconded by Mr. Allen  
and approved unanimously by a voice vote of those present, 6-0.  The meeting adjourned at 6:41pm.  
The next meeting is scheduled for February 13th, 2018 at 6:00pm. 
 
 

      ________________________________  
     Cathy Faris, Park Board Chairman 

ATTEST” 
 
_________________________________ 
Amy Fuller, Park Board Secretary 
 

APPROVED, by the Park Board on this 13th day of February, 2018. 
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MEMO 
 
TO:  Park Board 
 

CC:  Mayor Hasek, Happy Welch, City Administrator 
 

FROM: Chris Deal, Parks & Recreation Director 
 

DATE:  February 8, 2018 
 

RE: January Monthly Report 
 
The following is a month end report for the month of January, 2018. 
 

ADMINISTRATION 
• Jefferson Parkway Sidewalk work continues but only as the weather permits. Staff will 

continue to keep the Board updated  
• December Membership sale did better than last year by about $2,000. Our membership 

is back up to 4,047 
• The Pool Heater is up and running, with the warranty covering the internal parts that 

were broken.  However, we may have to pay for the external heat exchanger and staff is 
working with the vendor on the warranty questions.  Staff will  keep the Park Board 
posted   

 

PARKS 
• The Parks staff workers have been “purging and cleaning” the maintenance shop area 

and the work areas and reorganization looks great  
• Parks staff attended a “Maintenance Rodeo” in St. Joseph with skills testing and 

competition in a daylong event.  There were eight cities total that participated in this 
first annual event, which was put on by the MPRA Region 1. HP&R is a part of MPRA 
Region 1.   This was a great team building event for our Parks Maintenance staff! 

• Clean up of winter debris in all parks  
• Winter full maintenance on vehicles is still in process 
• Bid for new 72 inch Finish Mower was out (as budgeted) and staff will take this forward 

for approval in March  
 

RECREATION 
• Youth Basketball has been going well with increases in numbers as compared to last 

year  
• Morning Fit Kids and Afternoon Kids averaged 40 with growth shown in these programs 
• Total of 40 Group Fitness registrations and 12 Group Fitness Classes 
• Youth and Adult Fitness Orientations ongoing 
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MEMBERSHIP 
 

• Total Membership Count as of December 31, 2016 is 3,926 
• Total Membership Count as of December 31, 2017 is 4,000 
• Total Membership Count as of January 31, 2018 is 4,047 
• Prepared February Membership mailing and mailed out letters 
• Audited new and or renewed Membership paperwork and EFT accounts 
• Processed Monthly Membership installment billings  
• Invoiced Corporate Accounts (City, CASGV, HSD, and CRMC & Quick Trip) for monthly 

Memberships. Invoice group visits 
• Renewed January monthly installment memberships 
• Ran weekly rental set ups for maintenance and Building Supervisors. Completed all Park 

Rentals and Dept. Billings 
• Completed EFT’s onto spreadsheet, mailed letters for payment 
• Submitted and received last month Silver Sneakers Fitness Membership Payment 
• Mailed invoices and monitored all department rentals, including set ups for 

maintenance 
• Oversee Front Desk Operations, assisting with front desk and tot watch where needed 

This includes working at the Front Desk if short of staff and during breaks  
• Take Park Board minutes and create the minutes for the Park Board packet 
• Display and update signage at front desk and foyer doors alerting members of upcoming 

changes or cancellations 
• Continue to answer daily calls from Members regarding concerns and take care of their 

requests regrading accounts, the building or overall satisfaction 
• Continue to assist with all Programs and Special Events   

 

AQUATICS 
• Dana Johnson, Interim Aquatics Coordinator continues to do well during this transition 

Provided ongoing swim lessons 
• Good numbers in the Water Aerobics classes continues 
• Working on finding more swim instructors for swim lessons 
• Working on program growth and coordination of all pool uses 
 

HCC AND OUTDOOR POOL MAINTENANCE 
• Daily Trips to the Outdoor Pool to turn pumps and grease pumps where needed 
• Worked on Indoor Pool Heater to get it up and going again 
• Took original Pool Pump in for an overall so we have a backup pump now, as budgeted 
• Assist Parks Maintenance and Public Works with various projects   
• Complete building inspections for fire, sprinklers, elevator and fire extinguishers 
• Order parts and supplies for daily, weekly, monthly use 
• Daily cleaning of the gym floor, which has now been resurfaced  
•  Assisted with pool mechanical issues  
• Ongoing “deep cleaning” of the HCC, quarterly cleaning planned  
 

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE.  THANK YOU!  
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MEMO 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks & Recreation Director 
 
DATE:  February 8, 2018 
 
RE:  Response to Patron request to relocate the Free Weight area - Recommendation 
 

Attached to this memo is a letter addressed to the Park Board from “Coach Lliteras”, who is a 
Community Center patron/member.  In this letter, Coach Lliteras lists several reasons for his 
recommendation to relocate the Free Weight area into the Community Center Social Hall. 
 

Staff is always open to hearing new ideas and recommendations from our patrons and 
Community Center Members.  But for the reasons listed below, staff recommends leaving the 
Free Weight area in its current location:   
 

• Although it is mentioned that there is not enough room in the current Free Weight area, 
more room is provided in this Free Weight area as compared to many other Community 
Center facilities.  At 2,436 square feet, there is adequate room for multiple free weight 
activity to take place.  

• The building architects, Warner, Nease and Bost were aware of the use of the free 
weights in this area, and the building was built structurally sound for this type of 
activity. 

• At this time, there is enough room for the cardio vascular equipment. It is important to 
add new types of cardiovascular equipment, but there is no reason to expand the area. 

• Program space is a higher facility need based on our scheduling and actual use, such as 
program rooms and gym space.  The cardio and weight room areas have not 
experienced excessive overcrowding or “patron turn away” from the use of the facility. 

• The Social Hall is used for the Silver Sneakers class and other type of fitness classes. 
Many patrons do not like being out in the open for fitness classes, so the seclusion of 
this room is very important. In addition, the sound from the aerobic music stays in this 
room and the instructor is well heard.  If fitness classes were in an open area, it would 
be difficult for the front desk to hear the telephones or hear the patrons in person at 
the front desk. 

• One of the biggest uses of the Social Hall is the before and after school care of children 
during the school year.  During the summer the Social Hall has a high use from the 
Summer Day Camp program, which serves as a meeting space for the day’s activities, 
raining day and other scheduled activities.  This enclosed area offers easier supervision 
of the kids for our staff and a safe place where back pack and other belongings can be 
stored.  

 

For the reasons stated above, staff does not recommend moving the Free Weight area to the 
Social Hall. Thank you. 
 

CC: Coach Lliteras 
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MEMO 
 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks & Recreation Director 
 
DATE:  February 8, 2018 
 
RE:  P&R Department Marketing and Corporate Membership Report 
At our last Park Board meeting there were a few questions regarding our current marketing 
strategy and corporate memberships.  The following information is provided to the Park Board 
for your information and discussion purposes only. 
 
Please see attached some of the examples as listed by bullet point below.  These marketing 
tools are used by our staff to promote our programs, special events and Community Center 
membership: 
 

• HPR Insider is a monthly newsletter that goes out to Park Board, Friends of the Parks 
and general interest members, such as program participants, members and 
nonmembers. 

• Our department website is updated ongoing with new programs and contact 
information 

• On the City of Harrisonville Website, Parks & Recreation is listed on the opening page 
with further P&R Department information on our specific department location 

• Facebook and our Twitter account send out messages and updates on an ongoing basis. 
We post at least 2 to 3 times a week with information about upcoming events.  

• Harrisonville Happenings is the monthly newsletter from the City of Harrisonville, which 
is sent to all utility households. P&R Department news has upcoming programs and 
special events listed in this program 

• Direct Mail is used to market special events, such as our Annual Membership Drives and 
upcoming Programs 

• Program and Facility Flyers are sent out to the Schools and posted within the 
Community Center 

• Newspaper ads and public service announcements (PSA’s) are sent to local papers 
• Electronic Transfer Account members (ETA) are ongoing, unless we are notified by the 

member to cancel. 
• For those who cancel their membership, there is a questionnaire asking them for the 

reason  
• A Spring/Summer and Fall/Winter Trifold flyer of upcoming programs and events is sent 

out to past program users and Community Center members 
• There are comment cards in the facility and end of program evaluations are given to 

members.  This year a membership survey will be sent out 
• Power Point in the lobby with ongoing information about our department offerings 
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Regarding Corporate Memberships, the following companies are active Corporate Members 
who received approximately 10% discount on Membership: 
 

• City of Harrisonville 
• Harrisonville School District 
• Cass Regional Medical Center 
• Walmart and Distribution Center 
• Church and Dwight (Arm & Hammer) 
• Country Club Bank 
• Cass County Government 
• Quick Trip 
• Applebee’s 
• Campbell Fire Protection 
• Military (active/inactive/retired) 
• Silver Sneakers 
• Blue Cross Blue Shield (monthly member visit upload) 

 
Staff has contacted other organizations for corporate memberships, such as Sioux Chief and 
Max Ford with no response, but we will continue to reach out to these and other companies. 
After a letter is sent, there is a personal follow up planned by staff.  
 
As stated above, this memo is provided for your information and comment only.  Staff 
welcomes Park Board input. Thank you. 
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HARRISONVILLE PARK BOARD MINUTES 
HARRISONVILLE COMMUNITY CENTER 

January 9, 2018  
6:00 P.M. 

 

CALL TO ORDER:  The regularly scheduled meeting of the Harrisonville Park Board was called to order at 
6:00pm by Chairman Cathy Faris. 
  
MEMBERS PRESENT:  Chairman Cathy Faris, David Atkinson, Clint Miller (arrived 6:04pm), Ed Roberts, 
Don Allen, & Laura Frees 
 
ABSENT:  Brent Caruthers, Dr. Martin Parks, & Phil Rogers 
 
OTHERS PRESENT:  Mayor Bryan Hasek (arrived 6:02pm), Parks & Recreation Director Chris Deal, Interim 
Assistant Director David Killpack, Recreation Coordinator of Member Services Amy Fuller, & City Liaison 
Matt Turner  
 
PUBLIC PARTICIPATION:  NONE 
 
CEREMONIAL MATTERS:  NONE 
 
APPROVAL OF MINUTES:  Chairman Cathy Faris asked for a motion to approve the minutes from the 
December 12, 2017 regular meeting.  Mr. Roberts moved to approve the minutes of the December 12, 
2017 Park Board meeting.  The motion was seconded by Mr. Allen and approved unanimously by a voice 
vote of those present, 5-0. 
 
DIRECTOR’S REPORT:  
Director Deal read highlights from the memo that was provided within the Park Board packet to all 
members that were in attendance.  
 
Director Deal stated that unfortunately staff has experienced a few fitness class scheduling issues due to 
the recent departure of former Fitness Instructor, Gideon Lockett.  Mr. Deal stated that we have hired a 
new instructor, Bryce Youngblood and that he will be receiving his fitness class certification shortly.  Mr. 
Deal stated that in the future we do hope to have other staff become certified to teach classes as a 
backup.  
 
2017 YEAR IN REVIEW: 
Director Deal read highlights from the “2017-Year in Review” memo that was provided within the Park 
Board packet to all members that were in attendance.  Mr. Deal thanked all staff and Park Board 
members for their accomplishments, support and continued dedication.  
 
FITNESS EQUIPMENT BIDS: 
Director Deal read information from the memo that was provided within the Park Board packet to all 
members that were in attendance.  Mr. Deal stated that as part of the 2018 approved budget, new 
fitness equipment was advertised for bid for the Community Center.  Mr. Deal stated, this type of 
equipment was selected to complement our existing equipment by adding new fitness features.  
 
Staff recommends the bid from Second Wind Commercial Division for approval by the Park Board. 
 
A motion to accept the bid from Second Wind Commercial Division was made by Mr. Atkinson; the 
motion was seconded by Mr. Miller and approved unanimously by a voice vote of those present, 6-0. 
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MONTH AND YTD FINANCIAL REPORT: 
Director Deal reviewed information from the written report.  Mr. Deal stated that the year-end budget 
report is incomplete because all final numbers have not yet been recorded.  The final report will be 
available after the auditors have completed their review.    
 
PARK FUND:  Director Deal reported:  
Mr. Deal stated that real estate and personal property taxes come in throughout the year, but they are 
behind as compared to last year; final numbers for 2017 will be recorded as they come in. 

• Revenue is slightly down from the same from this time last year 
• Expenses are less from the same from this time last year 

 
ODP FUND:  Director Deal reported:  

• Overall revenue up from this same time last year 
• Daily Passes are about the same as this time last year  
• Expenses are showing about the same at this time last year  

 
HCC FUND:  Director Deal reported:   

• Revenue is slightly down from this same time as last year 
• However, we are still showing an upswing in our memberships;  

o Day Pass, & Room Rentals about the same from this same time last year  
o Fitness Class & Program revenues tracking slightly up from this same time last year  

• Expenses are up from this same time last year 
 
OTHER BUSINESS:   
Ms. Frees complimented staff for being so accommodating and gracious with a recent student visit from 
the Harrisonville Middle School.  The students were being rewarded for various reasons (i.e., good 
grades, attendance, and attitude) and were treated to a field trip to the Community Center to spend a 
few hours swimming, playing ping pong, foosball, air hockey, basketball, and volleyball or lounging in the 
rental room watching T.V. or playing other games.   
 
Mr. Roberts complimented the new improvements being made to the workout benches and machines 
with the new padding and new black coverings.  Mr. Roberts stated that it all looks really “sharp”.  Mr. 
Roberts stated that he would like to see more marketing or publications made to highlight the 
Community Center showcasing the improvements, programs and events. 
 
Mayor Hasek thanked all staff for their participation with the decoration of the Mayor’s Christmas Tree 
this year.   Mr. Hasek stated that this year’s event on the square went very well.  
 
ADJOURN: 
A motion to adjourn the meeting of the Park Board was made by Mr. Roberts, seconded by Mr. Allen  
and approved unanimously by a voice vote of those present, 6-0.  The meeting adjourned at 6:41pm.  
The next meeting is scheduled for February 13th, 2018 at 6:00pm. 
 
 

      ________________________________  
     Cathy Faris, Park Board Chairman 

ATTEST” 
 
_________________________________ 
Amy Fuller, Park Board Secretary 
 

APPROVED, by the Park Board on this 13th day of February, 2018. 
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MEMO 
 
TO:  Park Board 
 

CC:  Mayor Hasek, Happy Welch, City Administrator 
 

FROM: Chris Deal, Parks & Recreation Director 
 

DATE:  February 8, 2018 
 

RE: January Monthly Report 
 
The following is a month end report for the month of January, 2018. 
 

ADMINISTRATION 
• Jefferson Parkway Sidewalk work continues but only as the weather permits. Staff will 

continue to keep the Board updated  
• December Membership sale did better than last year by about $2,000. Our membership 

is back up to 4,047 
• The Pool Heater is up and running, with the warranty covering the internal parts that 

were broken.  However, we may have to pay for the external heat exchanger and staff is 
working with the vendor on the warranty questions.  Staff will  keep the Park Board 
posted   

 

PARKS 
• The Parks staff workers have been “purging and cleaning” the maintenance shop area 

and the work areas and reorganization looks great  
• Parks staff attended a “Maintenance Rodeo” in St. Joseph with skills testing and 

competition in a daylong event.  There were eight cities total that participated in this 
first annual event, which was put on by the MPRA Region 1. HP&R is a part of MPRA 
Region 1.   This was a great team building event for our Parks Maintenance staff! 

• Clean up of winter debris in all parks  
• Winter full maintenance on vehicles is still in process 
• Bid for new 72 inch Finish Mower was out (as budgeted) and staff will take this forward 

for approval in March  
 

RECREATION 
• Youth Basketball has been going well with increases in numbers as compared to last 

year  
• Morning Fit Kids and Afternoon Kids averaged 40 with growth shown in these programs 
• Total of 40 Group Fitness registrations and 12 Group Fitness Classes 
• Youth and Adult Fitness Orientations ongoing 

 
 

5.1.a

Packet Pg. 55

A
tt

ac
h

m
en

t:
 M

o
n

th
ly

 R
ep

o
rt

 f
o

r 
F

eb
ru

ar
y 

B
o

ar
d

 (
 J

an
 2

01
8 

R
ep

o
rt

) 
 2

01
8 

 (
D

ir
ec

to
r 

R
ep

o
rt

 -
 M

o
n

th
ly

 R
ep

o
rt

)



 
MEMBERSHIP 
 

• Total Membership Count as of December 31, 2016 is 3,926 
• Total Membership Count as of December 31, 2017 is 4,000 
• Total Membership Count as of January 31, 2018 is 4,047 
• Prepared February Membership mailing and mailed out letters 
• Audited new and or renewed Membership paperwork and EFT accounts 
• Processed Monthly Membership installment billings  
• Invoiced Corporate Accounts (City, CASGV, HSD, and CRMC & Quick Trip) for monthly 

Memberships. Invoice group visits 
• Renewed January monthly installment memberships 
• Ran weekly rental set ups for maintenance and Building Supervisors. Completed all Park 

Rentals and Dept. Billings 
• Completed EFT’s onto spreadsheet, mailed letters for payment 
• Submitted and received last month Silver Sneakers Fitness Membership Payment 
• Mailed invoices and monitored all department rentals, including set ups for 

maintenance 
• Oversee Front Desk Operations, assisting with front desk and tot watch where needed 

This includes working at the Front Desk if short of staff and during breaks  
• Take Park Board minutes and create the minutes for the Park Board packet 
• Display and update signage at front desk and foyer doors alerting members of upcoming 

changes or cancellations 
• Continue to answer daily calls from Members regarding concerns and take care of their 

requests regrading accounts, the building or overall satisfaction 
• Continue to assist with all Programs and Special Events   

 

AQUATICS 
• Dana Johnson, Interim Aquatics Coordinator continues to do well during this transition 

Provided ongoing swim lessons 
• Good numbers in the Water Aerobics classes continues 
• Working on finding more swim instructors for swim lessons 
• Working on program growth and coordination of all pool uses 
 

HCC AND OUTDOOR POOL MAINTENANCE 
• Daily Trips to the Outdoor Pool to turn pumps and grease pumps where needed 
• Worked on Indoor Pool Heater to get it up and going again 
• Took original Pool Pump in for an overall so we have a backup pump now, as budgeted 
• Assist Parks Maintenance and Public Works with various projects   
• Complete building inspections for fire, sprinklers, elevator and fire extinguishers 
• Order parts and supplies for daily, weekly, monthly use 
• Daily cleaning of the gym floor, which has now been resurfaced  
•  Assisted with pool mechanical issues  
• Ongoing “deep cleaning” of the HCC, quarterly cleaning planned  
 

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE.  THANK YOU!  
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MEMO 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks & Recreation Director 
 
DATE:  February 8, 2018 
 
RE:  Response to Patron request to relocate the Free Weight area - Recommendation 
 

Attached to this memo is a letter addressed to the Park Board from “Coach Lliteras”, who is a 
Community Center patron/member.  In this letter, Coach Lliteras lists several reasons for his 
recommendation to relocate the Free Weight area into the Community Center Social Hall. 
 

Staff is always open to hearing new ideas and recommendations from our patrons and 
Community Center Members.  But for the reasons listed below, staff recommends leaving the 
Free Weight area in its current location:   
 

• Although it is mentioned that there is not enough room in the current Free Weight area, 
more room is provided in this Free Weight area as compared to many other Community 
Center facilities.  At 2,436 square feet, there is adequate room for multiple free weight 
activity to take place.  

• The building architects, Warner, Nease and Bost were aware of the use of the free 
weights in this area, and the building was built structurally sound for this type of 
activity. 

• At this time, there is enough room for the cardio vascular equipment. It is important to 
add new types of cardiovascular equipment, but there is no reason to expand the area. 

• Program space is a higher facility need based on our scheduling and actual use, such as 
program rooms and gym space.  The cardio and weight room areas have not 
experienced excessive overcrowding or “patron turn away” from the use of the facility. 

• The Social Hall is used for the Silver Sneakers class and other type of fitness classes. 
Many patrons do not like being out in the open for fitness classes, so the seclusion of 
this room is very important. In addition, the sound from the aerobic music stays in this 
room and the instructor is well heard.  If fitness classes were in an open area, it would 
be difficult for the front desk to hear the telephones or hear the patrons in person at 
the front desk. 

• One of the biggest uses of the Social Hall is the before and after school care of children 
during the school year.  During the summer the Social Hall has a high use from the 
Summer Day Camp program, which serves as a meeting space for the day’s activities, 
raining day and other scheduled activities.  This enclosed area offers easier supervision 
of the kids for our staff and a safe place where back pack and other belongings can be 
stored.  

 

For the reasons stated above, staff does not recommend moving the Free Weight area to the 
Social Hall. Thank you. 
 

CC: Coach Lliteras 
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MEMO 
 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks & Recreation Director 
 
DATE:  February 8, 2018 
 
RE:  P&R Department Marketing and Corporate Membership Report 
At our last Park Board meeting there were a few questions regarding our current marketing 
strategy and corporate memberships.  The following information is provided to the Park Board 
for your information and discussion purposes only. 
 
Please see attached some of the examples as listed by bullet point below.  These marketing 
tools are used by our staff to promote our programs, special events and Community Center 
membership: 
 

• HPR Insider is a monthly newsletter that goes out to Park Board, Friends of the Parks 
and general interest members, such as program participants, members and 
nonmembers. 

• Our department website is updated ongoing with new programs and contact 
information 

• On the City of Harrisonville Website, Parks & Recreation is listed on the opening page 
with further P&R Department information on our specific department location 

• Facebook and our Twitter account send out messages and updates on an ongoing basis. 
We post at least 2 to 3 times a week with information about upcoming events.  

• Harrisonville Happenings is the monthly newsletter from the City of Harrisonville, which 
is sent to all utility households. P&R Department news has upcoming programs and 
special events listed in this program 

• Direct Mail is used to market special events, such as our Annual Membership Drives and 
upcoming Programs 

• Program and Facility Flyers are sent out to the Schools and posted within the 
Community Center 

• Newspaper ads and public service announcements (PSA’s) are sent to local papers 
• Electronic Transfer Account members (ETA) are ongoing, unless we are notified by the 

member to cancel. 
• For those who cancel their membership, there is a questionnaire asking them for the 

reason  
• A Spring/Summer and Fall/Winter Trifold flyer of upcoming programs and events is sent 

out to past program users and Community Center members 
• There are comment cards in the facility and end of program evaluations are given to 

members.  This year a membership survey will be sent out 
• Power Point in the lobby with ongoing information about our department offerings 
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Regarding Corporate Memberships, the following companies are active Corporate Members 
who received approximately 10% discount on Membership: 
 

• City of Harrisonville 
• Harrisonville School District 
• Cass Regional Medical Center 
• Walmart and Distribution Center 
• Church and Dwight (Arm & Hammer) 
• Country Club Bank 
• Cass County Government 
• Quick Trip 
• Applebee’s 
• Campbell Fire Protection 
• Military (active/inactive/retired) 
• Silver Sneakers 
• Blue Cross Blue Shield (monthly member visit upload) 

 
Staff has contacted other organizations for corporate memberships, such as Sioux Chief and 
Max Ford with no response, but we will continue to reach out to these and other companies. 
After a letter is sent, there is a personal follow up planned by staff.  
 
As stated above, this memo is provided for your information and comment only.  Staff 
welcomes Park Board input. Thank you. 
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MEMO 
 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks & Recreation Director 
 
DATE:  February 8, 2018 
 
RE:  Alcohol Policy Review  
 
As requested by the Park Board, staff has attached the current Alcohol Policy for the 
Harrisonville Community Center for Park Board review.  Staff also contacted several 
surrounding Community Centers for information on their alcohol policy.  The following points 
are provided from review of our current policy and review of other Community Centers in the 
cities of Belton, Grandview, Lees Summit and Blue Springs. 
 

• From review of other cities, our Alcohol Policy is very similar regarding use guidelines, 
which require insurance, licensed users, permits, letter of approval from the Director of 
Parks & Recreation and alcohol must be confined to the area in use.  

 
• There is a recommended change to the form on page 6 of the packet, which reads; 

“Application to sell or serve alcohol beverages at Harrisonville Community Center”.   
The recommended addition is stated on the front page of the Alcohol Policy packet, but 
it is not listed on the form.  Staff has been following the recommended change to the 
form, but it needs to be in writing.  So at the bottom of the form, under “Special 
Conditions of Approval”, the additions are; #3 - Letter of approval must be signed by the 
Parks & Recreation Director.  #4 – A Catering License and Alcohol Serving Permit must be 
provided.   
 

• So to recap, at the bottom of the form would read as follows: 
1. Letter of Approval – Facility Director 
2. Liability Insurance 
3. Obtain Temporary City Caterers License 
4. Obtain a Server’s Permit, from Harrisonville Police Department  

 
At this point, Park Board input is requested regarding any suggested changes to the Alcohol 
Policy.  Thank you.  
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MEMO 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks and Recreation Director 
 
SUBJECT: January 2018 YTD Budget Summary 
 
DATE:  February 8, 2018 
Attached with this memo is the Parks and Recreation Department budget printout for the 
month of January, 2018.  Some of the budget variations from the previous year (January 2017) 
are stated below for each division. 
 
PARK FUND REVENUE (11) 

• Real estate and personal property taxes come in throughout the year, but the funds 
distribution has not started yet. However, this time last year there was $15,946 
distributed in the budget for January.   

• There is no other significant activity in revenue because rentals and spring program 
registrations have not started.  

• $20,765 has been transferred from the General Fund as budgeted.  
• Total revenue for the Park Fund is $23,858.  

 
PARK FUND EXPENSES (11) 

• The Park Fund main expenses is in salaries with ongoing full time maintenance and part- 
time seasonal help.  Currently on target to stay within budget.  

• There are not significant expenses or variations as compared to last January’s budget.  
• Total expenses for the Park Maintenance is $31.466.  

 
AQUATIC FUND REVENUE & EXPENSE (ODP – 13) 

• There is nothing significant to report on revenue or expense activity at this time.  
 

COMMUNITY CENTER REVENUE (15) 
• Community Center largest revenue collected each month is from annual memberships. 

This January shows $41,405.  Total for the Charges for Services revenue is $53,675, 
which is approximately $3,000 higher than last January 

• Recreation Programs $8,595 which is approximately $2,000 higher than last January. 
The biggest contributor is the before and after school program which is doing very well.   

• The Sales Tax or Transfer from Other Funds has not come in, but it will later in the year.  
• Total revenue for the Community Center is $64,948.   
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COMMUNITY CENTER EXPENSE (15) 
• The largest expense line item is under department personnel, which is typical for a 

Community Center operations. With the transition of staffing and working with in house 
staff, the expense amount in this category is approximately $7,000 lower than last 
January.  

• Under the Aquatic Section there is approximately $5,800 in savings on staffing, also 
from the transition of staff.       

• Other expenses in Aquatics are about the same as last year, however, the Pool Heater 
bill may come in higher than budgeted under Equipment Maintenance.  

• Rec Programs salaries are about the same as last year.  
• Building and Maintenance salaries are about the same as last year.  
• Remaining expenses are in line with the budget and last January comparisons.  
• Total expenses for the Community Center is $99,201. 

 
Staff will answer any questions from the Park Board.  Thank you. 
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