N DN City of . .
< Harrisonvillé

AGENDA
CITY OF HARRISONVILLE
PARK BOARD
REGULAR MEETING
COMMUNITY CENTER
JUNE 12, 2018

6:00 PM

l. Call to Order

1. Agenda

2. Roll Call
1. Public Participation

1. Letter to Park Board

2. Staff memo regarding letter and City Park Lake issues
I11.  Ceremonial Matters
IV.  Approval of Minutes

1. May 8, 2018 meetings
V. Parks and Recreation Department

1. Director Report - Monthly Repore
2. Month and YTD Financial Report

VI.  Other Business
VII.  Adjourn to Executive Session
VIII. Adjourn from Regular Session

Posted on City Hall Bulletin Board this 11th day of June

Randall K. Jones, City Clerk

The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a
place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that

Publish 6/11/2018 5:30 PM



Regular Meeting Tuesday, June 12, 2018 6:00 PM

comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request
that concerns be initially addressed at the appropriate action level before coming to the
Board of Alderman
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AGENDA

HARRISONVILLE PARK BOARD
JUNE MEETING LOCATION, SHELTER 3, CITY PARK
June 12, 2018
6:00 pm

. CALL TO ORDER

. PUBLIC PARTICIPATION
2a. Letter to Park Board
2b. Staff memo regarding letter and City Park lake issues

. CEREMONIAL MATTERS

. APPROVAL OF MINUTES - MAY 8, 2018

. PARKS and RECREATION DEPARTMENT
5a. Director Report — Monthly Report
5b. Month and YTD Financial Report

. OTHER BUSINESS

. ADJOURN TO EXECUTIVE SESSION (IF NECESSARY)

ADJOURN FROM REGULAR SESSION

The City of Harrisonville Park Board may enter into an executive session at this meeting,
if such action is approved by a majority of the board members present who constitute a
quorum, to discuss personnel matters, the lease or purchase of real estate, or legal or
privileged matters under Sections 610.021 (1), (2) and (3), RSMo.

Posted on City Hall Bulletin Board this 6th day of June, 2018

City Clerk, City of Harrisonville

1.1la

Attachment: Agenda -Park Board- 06-12-18 (1) (Agenda)
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Attachment: Letter to Park Board on City Lake conditions 2018 (Letter to Park Board)
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MEMO

TO: Park Board

CC: Mayor Hasek, Happy Welch, City Administrator
FROM: Chris Deal, Parks & Recreation Director

DATE: June 6, 2018

RE: City Park lake conditions

22a

On Monday, June 4, Mayor Hasek gave me a correspondence letter addressed to the City
Council (Board of Alderman), Park Board and the Mayor. This letter is from Delores Proctor and
it is included in the Park Board packet. After reading this letter | informed the Mayor that we
have been short staff but we are addressing some of the issues as stated in the letter. The lake
area is clean of debris and we will be at full staff starting the week of June 11.

Regarding other issues stated in the letter, with the heavy rains, debris has built up in the water
ways and some of the mulch has been washed away from the flower beds. Many water ways
have been cleared and all flower beds have been repaired. These areas are attended to weekly.

This spring, staff treated the lakes for aquatic weeds and moss, but this year has been a difficult
year for these lake conditions across the state of Missouri. Staff has contacted other cities and
have spoken with staff at the City of Kirksville regarding their recent treating of these lake
conditions. The City of Kirksville hired a company called “American Dredge and Aquatic Weed
Control Company” to remove the aquatic weed, muck and sediment from their lake areas.
Kirksville had 28 tons of aquatic weed removed and this cost the city $24,500. The City of
Kirksville plans on budgeting for this on an annual basis.

| have contacted this company (see attached) and | am in the process of getting a bid estimate
for the removal of aquatic weed, muck and sediment from our lakes in City Park. | will report
back to the City Administrator, Mayor and Park Board when | receive this information.

Staff would recommend treating the lakes and removing the aquatic weed, muck and sediment
as soon as possible, as these conditions will only get worse. However, this is not a budgeted
item at this time. | will answer any questions that the Board may have. Thank you.

Attachment: MEMO on City Park lake condidtions (Staff memo regarding letter and City Park Lake issues)
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Amencan Dredze:and Aquatic Weed Conirol Company

Professional Aquatic Weed Control & Waterways Dredging

Email us: manager@swampthing.us www.swampthing.us Nationwide:

Offices and Re%ional Reﬁresentatives coverin% the Nation

Try our Eco-Friendly Programs — Commercial, Industrial & Residential Dredging Contractor
Our goal is to provide Professional Dredging & Aquatic Services. We have programs using
specialized equipment that will be efficient and give you excellent results.

Eull Service:

>

Weed Harvesting in Marina Weed Harvesting-aquatic vegetation Amphibious Units Phragmites & Cattail Control Smaller Hydraulic Dredges

Dredging- Marinas, Lake Dredging, Channels, Harbors, DNR & ACOE projects,
Commercial Ponds, Lake Association Projects, Residential Lakefronts. Let us restore your
Marinas and Harbors back to original depths. Professional Mechanical & Hydraulic
Dredging. We can remove unwanted sediment from basins/lagoons, water treatment facilities.
We can add depth to improve boating lanes, dock slips, fishing spawning areas, etc.
Commercial Weed Harvesting/Removal-results in immediate open areas of water. Marinas,
Harbors, Channel Ways, Large Lake Association’s. We have one of the largest fleet of Aquatic
Weed Harvesters in the area to take care of your immediate needs. When you remove
vegetation, it helps deter future growth; by also removing phosphates. When you use an herbicide,
you are decomposing the weeds adding decomposed organics (phosphates) to bottom of the
lake/harbor/lagoon. When we weed harvest your body of water, we are removing thousands of pounds of
weeds per trailer load. If you spray you are adding all this to the bottom (more muck) of your lake for future
growth. 1pound of phosphate can support 1100 pounds of algae. Utility Companies we can help
increase water flow by removing aquatic vegetation from your water source.

Invasive Aquatic Nuisance Plant Removal/Treatment—Hydrilla, Phragmites, Eurasian Water
milfoil, Purple Loosestrife-Special Treatments. AlsO Cattails removal and maintenance.

We also have Amphibious Units-used to cut/mow/maintain wetlands. In Phragmites control
we are seeing an increase problem around the Great Lakes region. We have helped maintain
projects for state parks and local governments. We have specialized Hydro-rake machines to
remove the tubers of these invasive plant, giving you a long term solution.

Lake Studies and Lake Mapping- Let us do a complete lake study. Provide you with
Vegetation biomass studies, dredging studies, sediment sampling, contour maps....

Suction Removal Weed Harvesting -for Eurasian Milfoil & Hydrilla, diver assisted

Muck Removal/Sediment Removal-Commercial & Industrial Sediment Removal, Waste
Water Plants, Aggregate Mines, Coal Preparation Facilities, Utility and Power Co., Golf
Courses. Do you have a Sediment, Aquatic Weed Problem or Algae problem? Large amounts
of decomposed organics can lead to these problems, sometimes caused by too much
chemical or herbicide treatment. Let us remove mechanically or hydraulically.
Wetland/Beach/Dyke Restoration—We have the equipment to add rip rap/pea stone/sand to
existing piers/retaining walls. New Floating Islands: lakes, waste water, ponds, wetland habitat
Some projects require DNR/Fish &Wildlife/Army Corp. Permits-We can assist

1-800-649-7946

o
Hydraulic Dredging

60 Foot
Long Reach

Cutter Head designed to cut and suck in sediments,
egetation from your lake, pond or lagoon

Dredging in a Marina

Attachment: American D A C C brochure all w.o 2018 1pg Nat (1) (Staff memo regarding letter and City Park Lake issues)
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4.1.a

HARRISONVILLE PARK BOARD MINUTES
HARRISONVILLE COMMUNITY CENTER
May 8, 2018
6:00 P.M.

CALL TO ORDER: The regularly scheduled meeting of the Harrisonville Park Board was called to order at
6:10pm by Chairman Cathy Faris.

MEMBERS PRESENT: Chairman Cathy Faris, Clint Miller, Brent Caruthers, Ed Roberts, Don Allen, Phil
Rogers, & Laura Frees

ABSENT: David Atkinson & Dr. Martin Parks

OTHERS PRESENT: Mayor Brian Hasek, City Administrator Happy Welch, Parks & Recreation Director
Chris Deal, Assistant Director David Killpack, Recreation Coordinator of Member Services Amy Fuller,
& City Liaison Matt Turner (arrived at 6:11pm)

PUBLIC PARTICIPATION: NONE
CEREMONIAL MATTERS: NONE

APPROVAL OF MINUTES: Chairman Cathy Faris asked for a motion to approve the minutes from the
April 10, 2018 regular meeting. Ms. Frees moved to approve the minutes of the April 10, 2018 Park
Board meeting. The motion was seconded by Mr. Miller and approved unanimously by a voice vote of
those present, 7-0.

DIRECTOR’S REPORT:

Director Deal read highlights from the May report. Mr. Deal thanked all Park Board members and staff
for sending their condolences and also for those that were able to attend Maintenance Supervisor, Gabe
Dalton’s step-son Derek Reynold’s memorial service.

Director Deal thanked all Park Board members and staff that were in attendance for this evening’s
Ribbon Cutting Ceremony for the Jefferson Sidewalk Project. Mr. Deal stated that many are enjoying the
new sidewalk. Mr. Deal stated that staff has many other projects happening now and coming up with
the Annual 4™ of July Fireworks event along the 5" Annual Golf Tournament.

Director Deal stated that the bid opening for the purchase of fireworks will be opening this coming
Friday. Mr. Deal stated that he has received a bid from the Wald-Firework Company, Mr. Deal also
stated Wald-Firework Company has shared that their prices will increase by 15% for next year. Mr. Deal
stated that he has received an inquiry from another firework company but that other company has not
gotten back with at this time.

Mr. Roberts asked if staff seeks out corporate sponsors for the 4™of July event. Mr. Deal stated that yes,
indeed and that we have had several companies located in town that helps to sponsor this event this
year and in the past. However, Mr. Deal stated that staff is always actively seeking out sponsors for this
event and many other events and programs.

Director Deal stated that the benches donated from the Jacob’s Family in memorial of their daughter
Victoria have been delivered and installed in the City Park next to the tennis courts. The Jacob’s family is
very pleased with the look of the benches as they complement the Harrisonville School colors. Mr. Deal
then stated that when Mr. Jacob’s noticed that there were 2 other benches in need of repair that he
donated 2 more benches. Mr. Deal stated that the Mr. and Mrs. Richard Jacobs have donated a total of
4 new benches out at City Park for the tennis courts.

1of3

Attachment: May 8, 2018 (2) (May 8, 2018 meetings)
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4.1.a

Director Deal stated that a local company has been able to manufacture the removable bollards. Mr.
Deal stated that we have purchased a total of 12 and that staff will be soon installing the bollards on the
trails.

Director Deal stated that work continues out at the Outdoor Pool with some cement repair and other
projects in preparation of opening day.

Mr. Caruthers asked about the patching of the cement located at the outdoor pool. Mr. Deal stated that
staff does the repairs of the cement out at the outdoor pool. Mr. Caruthers asked if perhaps we need to
have a contractor come out to survey the pool. Mr. Deal stated that we do have a current contractor
that we could visit with regarding the cement issues regarding the outdoor pool.

Mr. Rogers asked if perhaps staff is currently overseeing repairs at the tennis courts. Mr. Deal stated
that yes; staff currently maintains the courts with patching, sealing and painting the courts when
needed.

Ms. Frees asked if there was any reason as to why the fountain at the square was not on yet. Mr. Deal
stated that we did have some weather come in April that did prevent and delay some areas from being
turned back on. Mr. Deal did state that he will be contacting the parks crew and inquire about the
fountain.

MONTH AND YTD FINANCIAL REPORT:
Director Deal reviewed information from the written report. Mr. Deal stated that the sales tax or
Transfer from Other Funds has not come in, but it will later in the year.

PARK FUND:
e No significant activity at this time

ODP FUND:
e No significant activity at this time

HCC FUND: Director Deal reported:
e Revenue is slightly up from this same time as last year
e Membership numbers continue to increase;
o Day Pass, & Room Rentals about the same from this same time last year
o Fitness Class & Program revenues tracking slightly up from this same time last year
e Expenses are slightly higher about this same time as last year; due to the replacement of the
indoor pool heater

20f3
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4.1.a

OTHER BUSINESS:
Mr. Caruthers asked if the adjustments made with part-time staff are going ok. Mr. Deal stated that yes,
all is going fine.

Mr. Roberts asked if staff have done anything yet for a “Thank You” for Mr. and Mrs. Jacobs. Mr. Deal
stated that that would be a wonderful idea, and staff could certainly be able to do something more for
this generous family. Mr. Deal stated that staff will move the June 12" Park Board Meeting out at the
City Park and have a dedication ceremony prior the start of the meeting.

Mr. Rogers stated that the students had a good time painting Shelter House #8 located in the City Park.
Mr. Rogers asked if perhaps staff could look into a baseball/softball team regarding their practice times
and that if it would be possible to turn on the ball field lights. Mr. Deal stated that staff will look into
that.

Mr. Turner stated that the 8" Annual Elks Lodge Fishing Derby Event will be held on Sat., June 9t

City Administrator Happy Welch stated that the Board of Alderman was approached by the American
Legion for approval to bring a replica of the Vietnam Veteran Memorial Wall to Harrisonville. Mr. Welch
stated that they are looking to do in the year 2019; they need at least an acre of land to place this
replica wall that will stand for a total of 5 days. Mr. Welch stated that the group will be coming to meet
with staff soon to survey possible sites that will accommodate the needs of this memorial.

ADJOURN:

A motion to adjourn the meeting of the Park Board was made by Mr. Roberts, seconded by Mr. Allen
and approved unanimously by a voice vote of those present, 7-0. The meeting adjourned at 6:43pm.
The next meeting is scheduled for June 12", 2018 at 6:00pm.

Cathy Faris, Park Board Chairman
ATTEST”

Amy Fuller, Park Board Secretary

APPROVED, by the Park Board on this 12 day of June, 2018.

30f3
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MEMO

TO:
CC:
FROM:
DATE:
RE:

Park Board

Mayor Hasek, Happy Welch, City Administrator
Chris Deal, Parks & Recreation Director

May 3, 2018

May Monthly Report

5.1.a

The following is a month end report for the month of May, 2018.

ADMINISTRATION

Working on Special Event preparations. Wald Fireworks approved for the Fireworks
show. We have 5 sponsors at this time with a total of $1,700 raised to support the
Independence Day celebration. Golf Tournament preparations are underway

Working on several projects along side of Parks maintenance staff with several projects,
along with heaving mowing schedule

| plan to present two budget amendments for this year, which will be explained in the
budget memo. One is for the City Park aquatic weed removal and the other is for the
Pool Heater cost for the Community Center

Planning is underway for 2019 Capital Improvement list and next year’s budget plan

July 1 starts my Harrisonville Rotary Club Presidential duties

The Parks Crew continue with several projects and daily ball field work and mowing
Continue work on fence repairs in several locations

Tennis court Memorial Benches have been installed and new tennis nets and court
repairs

Working on all building repairs and the Outdoor Pool assistance

RECREATION

Morning Fit Kids and Afternoon Kids averaged 48 with growth shown in these programs
Total of 44 Group Fitness registrations and 14 Group Fitness Classes

Youth and Adult Fitness Orientations ongoing

First week of Summer Day Camp has 60 enrolled, which is just above last years numbers

MEMBERSHIP

Total Membership Count as of December 31, 2016 is 3,926
Total Membership Count as of December 31, 2017 is 4,000

Attachment: Monthly Report for June Board Mtg ( May 2018 Report) (1) (Director Report - Monthly Repore)
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5.1.a

e Total Membership Count as of May 31, 2018 is 4,269

e Prepared May Membership mailing and mailed out letters

e Audited new and or renewed Membership paperwork and EFT accounts

e Processed Monthly Membership installment billings

e Invoiced Corporate Accounts (City, CASGV, HSD, and CRMC & Quick Trip) for monthly
Memberships. Invoice group visits

e Renewed May monthly installment memberships

e Ran weekly rental set ups for maintenance and Building Supervisors. Completed all Park
Rentals and Dept. Billings

e Completed EFT’s onto spreadsheet, mailed letters for payment

e Submitted and received last month Silver Sneakers Fitness Membership Payment

e Mailed invoices and monitored all department rentals, including set ups for
maintenance

e Oversee Front Desk Operations, assisting with front desk and tot watch where needed
This includes working at the Front Desk if short of staff and during breaks

e Take Park Board minutes and create the minutes for the Park Board packet

e Display and update signage at front desk and foyer doors alerting members of upcoming
changes or cancellations

e Continue to answer daily calls from Members regarding concerns and take care of their
requests regrading accounts, the building or overall satisfaction

e Continue to assist with all Programs and Special Events

e Oversee two major High School end of year overnights at the Community Center

e Organized, assisted and trained for the opening of the Outdoor Pool Front Desk, as well
as ongoing Community Center Front Desk

AQUATICS
e Dana Johnson, Aquatics Coordinator continues with training of new lifeguards and
getting ready for the summer programs
e Alot of preparations for the Outdoor Pool and Training ongoing
e Aqua Cats has 88 participants, which exceeds budget expectations
e Good numbers in the Water Aerobics classes continues
e Working on finding more swim instructors for swim lessons
e Working on program growth and coordination of all pool uses

HCC AND OUTDOOR POOL MAINTENANCE
e Daily Trips to the Outdoor Pool to turn pumps and grease pumps where needed
e Continue Outdoor Pool work for summer operations
e Assist Parks Maintenance and Public Works with various projects
e Complete building inspections for fire, sprinklers, elevator and fire extinguishers
e Order parts and supplies for daily, weekly, monthly use
e Daily cleaning of the gym floor, which has now been resurfaced
e Assisted with pool mechanical issues
e Ongoing “deep cleaning” of the HCC, quarterly cleaning planned

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE. THANK YOU!

Attachment: Monthly Report for June Board Mtg ( May 2018 Report) (1) (Director Report - Monthly Repore)
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MEMO

TO:

CC:

FROM:

Park Board
Mayor Hasek, Happy Welch, City Administrator

Chris Deal, Parks and Recreation Director

SUBIJECT: May 2018 YTD Budget Summary

DATE:

June 6, 2018

5.2.a

Attached with this memo is the Parks and Recreation Department budget printout through the
month of May, 2018. Some of the budget variations from the previous year (May 2017) are
stated below for each division.

PARK FUND REVENUE (11)

Real estate and personal property taxes come in throughout the year. These taxes are
now caught up, according to the budget printout.

Rental revenue exceeds last year by $2,000 YTD

Spring Baseball and Softball is underway and the total Recreation Programs revenue is
on track and about the same as this time last year

$103,825 has been transferred from the General Fund as budgeted

Total revenue for the Park Fund is $325,264.

PARK FUND EXPENSES (11)

The Park Fund main expenses is in salaries with ongoing full time maintenance and part-
time seasonal help. Currently on target to stay within budget, however, there will be a
difference in part time salaries and contract service line times, as some contract service
positions have moved to part time salaries, per the state audit recommendation. The
bottom line expenses will be the same as the budget plan.

There are no significant variations on expenses as compared to last year’s budget

Total expenses for the Park Fund 11 is $285,775.

AQUATIC FUND REVENUE (ODP —13)

The total charges for services revenue exceeds last year’s start by $14,173, with both
the daily use fee and pool season passes exceeding expectations.

Miscellaneous line is about the same as last year, minus the hail damage funds that ran
through this line item last year. Aqua Cats has exceeded budget expectations by 5
members, with 85 instead of 80.

Total Revenue is $43,531 YTD

AQUATIC FUND EXPENSES (ODP —13)

Line item expenses vary but the bottom line is close to the same as last year at this time.
Total Expense is $14,215.

Attachment: Budget Memo to Park Board through May. YTD 2018 (1) (Month and YTD Financial Report)
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COMMUNITY CENTER REVENUE (15)

5.2.a

Community Center largest revenue collected each month is from annual memberships,
so through May it shows $207,056. Total for the Charges for Services revenue is
$264,321 which is around $5,000 less than this time last year

Recreation Programs has collected $56,763 which is around $18,000 better than last
year. The main contributor is the growth in before and after school care and summer
day camp

The Sales Tax or Transfer from Other Funds total is $46,200 YTD

Total revenue for the Community Center is $380,621, which is $56,941 higher than this
time last year. $46,400 of that increase is the sales tax transfer as there was zero
transferred at this time last year. So around $10,000 better in operations.

COMMUNITY CENTER EXPENSE (15)

The largest expense line item is under department personnel, which is typical for a
Community Center operations. This category is approximately $2,000 lower through
May of last year

Utilities are running $2,000 less than this time last year

Remaining expenses are in line with the budget and last year comparisons, with the
exception of the indoor pool heater expense of $13,000

Total expenses for the Community Center is $484,050

Total Community Center bottom line is $27,000 better than this time last year. The sales
tax transfer contributes to this bottom line difference

BUDGET AMENDMENTS

Staff will be recommending two budget amendments for consideration. The first
budget amendment is for $25,000 in fund 11 for the removal of aquatic weed from the
lakes at City Park. The revenue source has not been identified at this time.

The second budget amendment is for $13,000 to cover the Pool Hot Water Heater that
went out earlier this year. With other contractual and HVAC expenses, the expenses in
this line item will exceed budget. The revenue source to cover this will be requested
from the HCC Fund balance.

Staff recommends Park Board approval of these budget amendments, with the understanding
that funding must be identified and approved by the City Administrator, Mayor and Board of
Alderman.

Staff will answer any questions from the Park Board. Thank you.

Attachment: Budget Memo to Park Board through May. YTD 2018 (1) (Month and YTD Financial Report)
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