‘ Clty Of est.
*.'\Harrisonville
AGENDA
CITY OF HARRISONVILLE
PARK BOARD

REGULAR MEETING
COMMUNITY CENTER
AUGUST 14, 2018
6:00 PM

l. Call to Order
1. Roll Call
1. Public Participation
I11.  Ceremonial Matters
IV.  Approval of Minutes
1. July 10,2018 minutes
V. Parks and Recreation Department

1. Director Report
2. Month and YTD Financial Report

VI.  Other Business
VII. Adjourn to Executive Session
VIIl. Adjourn from Regular Session

Posted on City Hall Bulletin Board this 13th day of August

Randall K. Jones, City Clerk

The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a
place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that
comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request
that concerns be initially addressed at the appropriate action level before coming to the
Board of Alderman

Publish 8/13/2018 4:00 PM



HARRISONVILLE PARK BOARD MINUTES
HARRISONVILLE COMMUNITY CENTER
July 10, 2018
6:00 P.M.

CALL TO ORDER: The regularly scheduled meeting of the Harrisonville Park Board was called to order at
6:00pm by Acting Chairman Clint Miller.

MEMBERS PRESENT: Acting Chairman Clint Miller, Frank DeMoro Il, Brent Caruthers, Ed Roberts,
Don Allen, Dr. Martin Parks & Laura Frees

ABSENT: David Atkinson & Dr. Martin Parks

OTHERS PRESENT: City Finance Director Marcella McCoy, Parks & Recreation Director Chris Deal,
Recreation Coordinator of Member Services Amy Fuller, & City Liaison Matt Turner

PUBLIC PARTICIPATION: NONE

CEREMONIAL MATTERS: On behalf of the Park Board, Director Deal presented Phil Rogers with a plaque
recognizing him for his many years of outstanding service and dedication serving as a Harrisonville Park
Board Member. Mr. Rogers graciously accepted the plaque and thanked everyone that was in
attendance. Mr. Rogers had accepted a position with the Sherwood School District and will be moving
out of Harrisonville and will no longer be serving as a board member. Punch and cookies were served.

APPROVAL OF MINUTES: Acting Chairman Clint Miller asked for a motion to approve the minutes from
the June 12, 2018 regular meeting. Mr. Caruthers moved to approve the minutes of the June 12, 2018
Park Board meeting. The motion was seconded by Mr. Allen and approved unanimously by a voice vote
of those present, 7-0.

DIRECTOR’S REPORT:
Director Deal welcomed new Park Board Member Frank DeMoro Il to his first meeting. All those that
were in attendance introduced themselves to Mr. DeMoro |l.

Director Deal read highlights from the June report. Mr. Deal expressed how very busy staff had been
with preparing for and then hosting the Annual 4™ of July Celebration in the City Park. Mr. Deal stated
that the 4™ of July Celebration went very well this year. Mr. Deal stated that there were some areas of
concern regarding parking and traffic flow; staff will continue to make improvements regarding these
concerns for the future.

Director Deal stated that staff continues to complete many projects throughout the parks. Mr. Deal
stated that a some of the bollards have recently been installed at the trails, there a few more to still be
installed.

Director Deal shared sponsor packets with everyone that was in attendance regarding this year’s 5th

Annual Golf Tournament that will be held on Friday, July 27". Mr. Deal thanked Ed for his work with the
sponsors.
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BUDGET AMENDMENTS/MOVE PARKS SALES TAX TO HCC FUND:
Director Deal read from the memo regarding budget amendments requested.

Director Deal stated that with the growth of the Before and After School Program and Summer Day
Camp, both revenue and expense line items will go beyond this year’s budget plan. Mr. Deal stated that
although the revenue will cover the expense, additional expenses still need to be approved by the Park
Board, with final approval by the Mayor and Board of Alderman. Director Deal stated that staff
recommend to increase revenue by $70,000.00 and expense by $70,000.00. Increasing both revenue
and expense at the same amount will cover the revenue growth.

City Finance Director Marcella McCoy explained information regarding the Park Sales Tax Fund. The City
of Harrisonville has a sales tax dedicated to the Parks that was renewed by the voters. Currently this
sales tax is recorded in a Sales Tax Fund and then transferred out to debt service to pay the debt on the
Community Center and for the operations for the Community Center.

The recommendation is to move the recording of the sales tax receipts from the Sales Tax Fund to the
Community Center Fund. This will result in dissolving the Sales Tax Fund and the debt service transfer
will be recorded in the Community Center Fund. To complete this recommendation, a budget
amendment is required.

Ms. Frees made a motion to approve the budget amendments as requested. Mr. Allen seconded the
motion to approve the budget amendments as requested; the motion was approved unanimously by a
voice vote of those present, 7-0.

MEMO ON AQUATIC WEED CONTROL:

Director Deal read information that is included within the packet regarding information of the aquatic
weed problem that we are experiencing in our City Park lakes and ponds. Mr. Deal stated that staff
recommends removing the aquatic weed, muck and sediment as soon as possible, as these conditions
will only get much worse.

Mr. Demoro asked how often this weed removal would need to be done. Mr. Deal stated that it would
need to be done on an annual basis, until it is reduced to a state where it can be controlled better with
chemicals. Mr. Deal stated that we would need to add this project to the maintenance budget going
into the future.

Dr. Parks asked if they would be dredging or just removing the weed. Director Deal stated that the
process they use is similar to dredging but instead they call the removal “harvesting” of the plant. The
company would be responsible for the disposal of the weed as well.

Mr. Deal stated his concern that however, this is not a budgeted line item at this time, and is asking for
further direction from the Park Board.

Park Board and staff are making a recommendation to present this information concerning the weed
removal of the City lakes and ponds to the Board of Alderman for funding.

Mr. Roberts made a motion to present this concern for the weed removal of the City lakes and ponds to
the Board of Alderman for funding of $25,000.00. Mr. Caruthers seconded the motion to present this
concern to the Board of Alderman for funding; the motion was approved unanimously by a voice vote of
those present, 7-0.
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SWIM TEAM PROPOSAL:

Director Deal read from the memo regarding the WAVES Swim Team Proposal. Director Deal stated that
staff appreciates the professional manner and request from the WAVES Swim Team Coach and
representatives, but staff does not recommend that we go into any kind of agreement with the WAVES
Swim Team regarding use of the Community Center and Outdoor Pools.

MEMO ON TEN YEAR CAPITAL IMPROVEMENTS/2019 APPROVAL:

Director Deal read information from the memo regarding the Ten Year Capital Project and Equipment
Plan for the Parks and Recreation Department, 2019 —2028. Mr. Deal stated that staff recommends the
stated expenses for the 2019 be approved by the Park Board.

Mr. Caruthers made a motion to approve staff recommendations for the 2019 Capital Improvements.
Dr. Parks seconded the motion to approve staff recommendations for the 2019 Capital Improvements;
the motion was approved unanimously by a voice vote of those present, 7-0.

MONTH AND YTD FINANCIAL REPORT:
Director Deal reviewed information from the written report.

PARK FUND:
e Revenue is slightly higher at this same time as last year
e Expenses remain about the same at this time as last year

ODP FUND:
e Revenue is higher at this same time as last year
e Expenses remain about the same at this time as last year

HCC FUND: Director Deal reported:

e Revenue is slightly less from this same time as last year; The main reason for the decrease is will
be due to the $130,000 deposited in the sales tax fund by this time last year, versus $46,000 so
far for this year.

e Membership numbers continue to remain steady;

o Day Pass, & Room Rentals about the same from this same time last year
o Fitness Class & Program revenues tracking slightly up from this same time last year

e Expenses are slightly higher about this same time as last year

OTHER BUSINESS:
Mr. Caruthers thanked staff for all their hard work and dedication that they put towards all the special
events the Parks & Recreation Department holds.

Mr. Turner requested possibly adding to our current free activities in the park during the 4™ of July
Celebration.

Mr. Allen stated that he enjoyed the fireworks display, but it was hampered due to heavy cigarette
smoke that his wife is highly allergic to.

Mr. Roberts stated that he is hard at work on gathering sponsors for the 5" Annual Golf Tournament.
Mr. DeMoro thanked everyone for their warm welcome for his first meeting.

Mr. Miller commented on the Summer Day Campers resting on his lawn while they walk to and from the
Community Center to the Pool, and stated that they will always be welcome to rest there during their
trek.
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ADJOURN:

A motion to adjourn the meeting of the Park Board was made by Mr. Roberts, seconded by Mr. Allen
and approved unanimously by a voice vote of those present, 7-0. The meeting adjourned at 7:40pm.
The next meeting is scheduled for August 14™ 2018 at 6:00pm.

Cathy Faris, Park Board Chairman
ATTEST”

Amy Fuller, Park Board Secretary

APPROVED, by the Park Board on this 14" day of August, 2018.
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MEMO

TO:
CC:
FROM:
DATE:
RE:

Park Board

Mayor Hasek, Happy Welch, City Administrator
Chris Deal, Parks & Recreation Director

August 8, 2018

July Monthly Report

5.1.a

The following is a month end report for the month of July, 2018.

ADMINISTRATION

PARKS

July 4™ event was well attended with all Special Event preparations. Wald Fireworks did
another great show. We had 5 sponsors with $1,700 raised to support the
Independence Day celebration.

Golf Tournament 5™ Annual Tournament was the best ever with 12 teams and 30
Sponsors. Thank you Ed and Cathy for your work on this event. Thank you David
Atkinson and Laura Frees for business Sponsor Support. We now have approximately
$20,000 in our Parks Foundation.

Continue with several projects along side of Parks maintenance staff with several
projects, along with mowing schedule

Planning is underway for 2019 budget plan that will be coming to the Board in October.

The Parks Crew continue with several projects and daily ball field work and mowing
Fence repairs completed at this time and completed the bollards for the trail
Tennis court maintenance continued

Working on all building repairs and the Outdoor Pool assistance

July 4™ Event Planning and work

RECREATION

Summer Day Camp is the best it has ever been, averaging around 90 kids per week
Total of 44 Group Fitness registrations and 16 Group Fitness Classes

Youth and Adult Fitness Orientations ongoing

July 4™ planning and work

MEMBERSHIP

Total Membership Count as of December 31, 2016 is 3,926
Total Membership Count as of December 31, 2017 is 4,000
Total Membership Count as of July 31, 2018 is 4,153

Attachment: Monthly Report for August Board Mtg (July 2018 Report) (Director Report)
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e Prepared July Membership mailing and mailed out letters

e Audited new and or renewed Membership paperwork and EFT accounts

e Processed Monthly Membership installment billings

e Invoiced Corporate Accounts (City, CASGV, HSD, and CRMC & Quick Trip) for monthly
Memberships. Invoice group visits

e Renewed July monthly installment memberships

e Ran weekly rental set ups for maintenance and Building Supervisors. Completed all Park
Rentals and Dept. Billings

e Completed EFT’s onto spreadsheet, mailed letters for payment

e Submitted and received last month Silver Sneakers Fitness Membership Payment

e Mailed invoices and monitored all department rentals, including set ups for
maintenance

e Oversee Front Desk Operations, assisting with front desk and tot watch where needed
This includes working at the Front Desk if short of staff and during breaks

e Take Park Board minutes and create the minutes for the Park Board packet

e Display and update signage at front desk and foyer doors alerting members of upcoming
changes or cancellations

e Continue to answer daily calls from Members regarding concerns and take care of their
requests regrading accounts, the building or overall satisfaction

e Continue to assist with all Programs and Special Events, July 4™ Event planning and work

e Continue training and administration of the Outdoor Pool Front Desk and Community
Center Front Desk

AQUATICS
e Continued training and administration of Lifeguards and Concession staff
e Aqua Cats has 88 participants, which exceeds budget expectations
e Good numbers in the Water Aerobics classes continues
e Working on finding more swim instructors for swim lessons
e Working on program growth and coordination of all pool uses
e Assisted with July 4™ Event

HCC AND OUTDOOR POOL MAINTENANCE
e Daily Trips to the Outdoor Pool to turn pumps and grease pumps where needed
e Continue Outdoor Pool work for summer operations
e Assist Parks Maintenance and Public Works with various projects
e Complete building inspections for fire, sprinklers, elevator and fire extinguishers
e Order parts and supplies for daily, weekly, monthly use
e Daily cleaning of the gym floor, which has now been resurfaced
e Assisted with pool mechanical issues
e Ongoing “deep cleaning” of the HCC, quarterly cleaning planned
e Assisted with July 4" Event

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE. THANK YOU!
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MEMO

TO:

CC:

FROM:

Park Board
Mayor Hasek, Happy Welch, City Administrator

Chris Deal, Parks and Recreation Director

SUBJECT: July 2018 YTD Budget Summary

DATE:

August 8, 2018

5.2.a

Attached with this memo is the Parks and Recreation Department budget printout through the
month of July, 2018. Some of the budget variations from the previous year (July 2017) are
stated below for each division.

PARK FUND REVENUE (11)

Real estate and personal property taxes come in throughout the year. These taxes are
up to date and exceed last year because of timing of entry

Rental revenue exceeds last year by approximately $1,800 YTD

Total Recreation Programs revenue is on track and ahead of last year with the timing of
tax revenue entry

$149,590 has been transferred from the General Fund as budgeted

Total revenue for the Park Fund is $510,403.

PARK FUND EXPENSES (11)

The Park Fund main expenses is in salaries with ongoing full time maintenance and part-
time seasonal help. Currently on target to stay within budget, however, there will be a
difference in part time salaries and contract service line times, as some contract service
positions have moved to part time salaries, per the state audit recommendation. The
bottom line expenses will be the same as the budget plan.

There are no significant variations on expenses in operations as compared to last year’s
budget

Total expenses for the Park Fund 11 is $402,864.

AQUATIC FUND REVENUE (ODP —13)

The total charges for services revenue exceeds last year’s by $8,492, with both the daily
use fee and pool season passes exceeding expectations.

Miscellaneous line is about the same as last year, minus the hail damage funds that ran
through this line item last year. Aqua Cats has exceeded budget expectations

Total Revenue is $143,347 YTD

AQUATIC FUND EXPENSES (ODP —13)

Line item expenses vary but the bottom line is close to the same as last year at this time.
Total Expense is $112,918.

Attachment: Budget Memo to Park Board through July. YTD 2018 (Month and YTD Financial Report)
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COMMUNITY CENTER REVENUE (15)

Community Center largest revenue collected each month is from annual memberships,
so through July it shows $290,924. Total for the Charges for Services revenue is
$367,745 which is around $7,500 more in annual passes than this time last year
Recreation Programs has collected $126,857 which is around $46,857 better than last
year. The main contributor is the growth in before and after school care and summer
day camp

The Sales Tax or Transfer from Other Funds total is $46,200 YTD

Total revenue for the Community Center is $557,688, which is $36,475 less than this
time last year. The main reason for the decrease is there was $130,000 deposited in the
sales tax fund by this time last year, versus $46,200 so far this year. So if you take the
sales tax out of the equation, operations would show $47,325 better in overall revenue
versus this time last year.

COMMUNITY CENTER EXPENSE (15)

The largest expense line item is under department personnel, which is typical for a
Community Center operations. This category is approximately $5000 higher through July
of last year. There is an increase of around $13,000 over last year with the necessary
Day Camp and Before/After School Counselor increase in order to cover the increase of
campers, which is around $47,000 higher as compared to last year.

Utilities are running $18,000 less than this time last year. Part of this is a payment timing
issue.

Remaining expenses are in line with the budget and last year comparisons, with the
exception of the indoor pool heater expense of $13,000 and salaries with Recreation
Programs (Before/After School and Day Camp Counselors)

Total expenses for the Community Center is $710,101

Total Community Center bottom line is $56,587 more than this time last year. However,
there is $83,800 less sales tax revenue deposited this year at this time versus last year.
So if you include the sales tax difference, the bottom line would show $12.025 better
than this time last year for the bottom line.

Staff will answer any questions from the Park Board. Thank you.
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