
 
 
 

AGENDA 
 

HARRISONVILLE PARK BOARD 
COMMUNITY CENTER- 2400 JEFFERSON PARKWAY 

February 12, 2019 
6:00 pm 

 
 

1. CALL TO ORDER 
 

2. PUBLIC PARTICIPATION 
 

3. CEREMONIAL MATTERS 
 
4. APPROVAL OF MINUTES – DECEMBER 11, 2018 

 
5. PARKS and RECREATION DEPARTMENT 

 
5a. Director Report – Monthly Report 
5b. Park Foundation Update 
5c. Month and YTD Financial Report 
 
 

6. OTHER BUSINESS 
 

7. ADJOURN TO EXECUTIVE SESSION (IF NECESSARY) 
 

8.  ADJOURN FROM  REGULAR SESSION 
 

 
The City of Harrisonville Park Board may enter into an executive session at this meeting, 
if such action is approved by a majority of the board members present who constitute a 
quorum, to discuss personnel matters, the lease or purchase of real estate, or legal or 
privileged matters under Sections 610.021 (1), (2) and (3), RSMo. 
 

Posted on City Hall Bulletin Board this 7th day of February, 2019 
 

 
 

___________________________ 
 City Clerk, City of Harrisonville 
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HARRISONVILLE PARK BOARD MINUTES 
HARRISONVILLE COMMUNITY CENTER 

December 11, 2018  
(No November Meeting Due To a Special Budget Meeting Held on October 30th)  

6:00 P.M. 
 

 
CALL TO ORDER:  The regularly scheduled meeting of the Harrisonville Park Board was called to order at 
6:04pm by Acting Chairman Clint Miller. 
  
MEMBERS PRESENT:  Clint Miller, David Atkinson, Ed Roberts, Don Allen, Dr. Martin Parks, Laura Frees, 
& Brent Caruthers 
 
ABSENT:  Cathy Faris, Frank DeMoro II, & Amy Fuller 
 
OTHERS PRESENT:  City Administrator Happy Welch, Parks & Recreation Director Chris Deal, Parks & 
Recreation Assistant Director David Killpack, & City Liaison Matt Turner(arrived 6:08pm) 
 
PUBLIC PARTICIPATION:  NONE 
 
CEREMONIAL MATTERS:  NONE  
 
APPROVAL OF MINUTES:  Acting Chairman Clint Miller asked for a motion to approve the minutes from 
the October 30, 2018 (special budget meeting).  Mr. Atkinson moved to approve the minutes of the 
October 30, 2018 Park Board (special budget meeting).  The motion was seconded by Mr. Roberts and 
approved unanimously by a voice vote of those present, 7-0. 
 
DIRECTOR’S REPORT:  
Director Deal read highlights from the written report.   
 
Director Deal stated that park maintenance staff continues to work on fall projects into the winter 
months.  Mr. Deal stated that the center has been very busy this time of year with our annual 
membership sale, rentals, programs, and special events.   
 
Director Deal asked if the Park Board had any questions.  
 
Mr. Atkinson asked if have there been many duck hunters this year at Lake Harrisonville, and also if the 
boat ramp has been repaired.  Director Deal stated that yes there have been hunters at Lake 
Harrisonville, and that the boat ramp has been repaired. 
 
Ms. Frees asked about the Fit Kids Program in direct regard to the Full Day of Day Camp, and if perhaps 
we allow those who are not regular registrants of the weekly program to register for a Full Day of Day 
Camp when we incur school closing.  Director Deal stated that yes; we do allow registrations to those 
who do not regularly participate in our weekly Fit Kids Program.   
 
MINIMUM WAGE ADJUSTMENT-2019 BUDGET AMENDMENT:  
Director Deal stated that the minimum wage for Missouri has been increased by .75 cents starting 
January 1, 2019.  That increases the minimum wage from $7.85 to $8.60.  The minimum wage will 
increase by .85 cents a year, each year after 2019, up to 2023.   
 
Director Deal stated that staff is recommending increasing all of our part time employee positions to the 
state minimum wage level, starting in 2019.  
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Director Deal stated that although City Government is exempt from the state minimum wage increase, it 
will be difficult to attract or maintain part time staff.  Mr. Deal stated that with review of other Kansas 
City area Parks & Recreation Departments, all departments responding will either meet or exceed the 
minimum wage level of Missouri next year, and this includes making adjustments in 2019.  Director Deal 
stated that those adjustments will include raising fees in order to cover the cost of the state minimum 
wage increase.   
 
Director Deal stated that staff is requesting approval of the proposed fee increases, which will increase 
all Parks & Recreation Part Time salary positions to the new minimum wage level as approved by the 
state of Missouri.  This proposal has been reviewed by the Park Board Executive Committee.  
 
Director Deal stated that if approved by the Park Board, staff will take this proposal to the Board of 
Alderman in January for approval of a budget amendment.  If approved, Parks & Recreation 
administrative staff would make the changes to the part time salary positions as soon as possible; the 
goal will be to complete the transition by the first of February.  
 
Director Deal stated that staff will answer any questions from the Park Board.  
 
Mr. Caruthers asked why staff are not considering including raising the membership fees as well.  
Director Deal stated that just a year ago we increased membership fees, and that it would not be wise to 
increase fees back to back.   
 
Mr. Allen asked if most of the staff are part time positions.  Director Deal stated that yes; the majority of 
our staff are part time employees.  
 
A motion was made to approve the budget amendment for the minimum wage increase, and in addition 
the approval of the proposed program fee increases for 2019 by Mr. Caruthers , the motion was 
seconded by Ms. Frees, and approved by of voice vote of those present, 6-1 (opposition made by Dr. 
Martin Parks)   
 
 
 
MONTH AND YTD FINANCIAL REPORT: 
Director Deal reviewed information from the written report.  Mr. Deal stated that real estate and 
personal property taxes come in throughout the year. These taxes are up to date and exceed last year 
with the increase in overall tax revenue by approximately $5,000.  
 
PARK FUND:  Director Deal reported:    

 Revenue is slightly higher from this this same time as last year 

 Expenses remain about the same from this same time as last year 
 

ODP FUND:  Director Deal reported:     

 Revenue is higher from this same time as last year 

 Expenses remain about the same at this time as last year;  
o salaries went slightly over budget due to a higher bathing load and necessary guard 

hours to cover the pool 
 

HCC FUND:  Director Deal reported:   

 Revenue is slightly higher from this same time as last year 

 Membership numbers continue to remain steady;  
o Day Pass, & Room Rentals about the same from this same time as last year  
o Fitness Classes & Programming revenues tracking higher from this same time last year  

 Expenses are slightly higher from this same time as last year 
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OTHER BUSINESS:  
Park Board members wished staff a Merry Christmas and Happy New Year.  Members also shared that 
the Mayor’s Christmas, and the lightening ceremony was beautiful.   
 
Mr. Roberts congratulated Director Deal on his appointment to work with the legislative board of the 
MPRA.  
 
 
ADJOURN: 
A motion to adjourn the meeting of the Park Board was made by Mr. Roberts, seconded by Dr. Parks  
and approved unanimously by a voice vote of those present, 7-0.  The meeting adjourned at 6:30pm.  
The next meeting is scheduled for January 8th 2019 at 6:00pm. 
 
 

      ________________________________  
     Cathy Faris, Park Board Chairman 

ATTEST” 
 
_________________________________ 
Amy Fuller, Park Board Secretary 
 

APPROVED, by the Park Board on this 8th day of January, 2019. 



MEMO 
TO:  Park Board 
 

CC:  Mayor Hasek, Happy Welch, City Administrator 
 

FROM: Chris Deal, Parks & Recreation Director 
 

DATE:  February 7, 2019 
 

RE: January Monthly Report 
 
The following is a month end report for the month of January, 2019 
 
ADMINISTRATION 

• Working on bids for various approved projects and equipment for 2019 
• Work with staff on various projects at the Center and at Parks, weather permitting  
• Attend MPRA Legislative Action Day in Jefferson City as Chair of Legislative Committee. 

Assistant Director Dave Killpack also attended 
• Continue to work on training with new payroll system and new computer training 

sessions 
 

PARKS 
• The Parks Crew is working on equipment maintenance and snow removal   
• Working on all building repairs when weather permits 
• Trail repairs and other park upkeep, weather permitting 
• Parks Supervisor created a list of “projects” to complete this spring/summer 

 
RECREATION 

• Before and After School numbers remain steady as well as “snow days” attendance 
• Total of 48 Group Fitness registrations and 19 Group Fitness Classes 
• Youth and Adult Fitness Orientations ongoing 
• Winter Basketball for Youth has 150 participants. We had around 40 more last year, but 

a few teams have left for a competitive league called “Drive 5”.  We have two 
competitive teams in P&R League 

 
MEMBERSHIP 

• Total Membership Count as of December 31, 2016 is 3,926 
• Total Membership Count as of December 31, 2017 is 4,000 
• Total Membership Count as of December 31, 2018 is 4,058 
• Total Membership Count as of January 31, 2019 is 4,060 
• Prepared December & January Membership mailing and mailed out letters 
• Audited new and or renewed Membership paperwork and EFT accounts 
• Processed Monthly Membership installment billings  
• Invoiced Corporate Accounts (City, CASGV, HSD, and CRMC & Quick Trip) for monthly 

Memberships. Invoice group visits 
• NEW Corporate Account, Sioux Chief to start in February, 2019  



• Renewed December & January monthly installment memberships 
 
 
 
MEMBERSHIP Continued 
 

• Ran weekly rental set ups for maintenance and Building Supervisors. Completed all Park 
Rentals and Dept. Billings 

• Completed EFT’s onto spreadsheet, mailed letters for payment 
• Submitted and received last month Silver Sneakers Fitness Membership Payment 
• Mailed invoices and monitored all department rentals, including set ups for 

maintenance 
• Oversee Front Desk Operations, assisting with front desk and tot watch where needed 

This includes working at the Front Desk if short of staff and during breaks  
• Take Park Board minutes and create the minutes for the Park Board packet 
• Display and update signage at front desk and foyer doors alerting members of upcoming 

changes or cancellations 
• Continue to answer daily calls from Members regarding concerns and take care of their 

requests regrading accounts, the building or overall satisfaction 
• Continue to assist with all Programs and Special Events 
• Continue training and administration of the Community Center Front Desk and Tot 

Watch 
 

AQUATICS 
• Continued training and administration of Lifeguards  
• Good numbers in the Water Aerobics classes continues 
• Working on finding more swim instructors for swim lessons 
• Working on program growth and coordination of all pool uses 
• Assisted with Special Events 
 

HCC AND OUTDOOR POOL MAINTENANCE 
• Daily Trips to the Outdoor Pool to turn pumps and grease pumps where needed 
• Assist Parks Maintenance and Public Works with snow removal and various projects   
• Complete building inspections for fire, sprinklers, elevator and fire extinguishers 
• Order parts and supplies for daily, weekly, monthly use 
• Daily cleaning of the gym floor, which has now been resurfaced  
•  Assisted with pool mechanical issues  
• Ongoing “deep cleaning” of the HCC, quarterly cleaning planned  
• Assisted with Special Events 
 

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE.  THANK YOU!  





 
 
 
MEMO 
TO:  Park Board 
 
CC:  Mayor Hasek, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks and Recreation Director 
 
SUBJECT: January 2019 YTD Budget Summary 
 
DATE:  February 8, 2019 
Attached with this memo is the Parks and Recreation Department budget printout for the 
month of January, 2019.  Some of the budget variations from the previous year (January 2018) 
are stated below for each division. 
 
PARK FUND REVENUE (11) 

• Real estate and personal property taxes come in throughout the year. There is $82,799 
in this line item.   

• There is no other significant activity in revenue because rentals and spring program 
registrations have not started.  

• Total revenue for the Park Fund is $83,161.  
 
PARK FUND EXPENSES (11) 

• The Park Fund main expenses is in salaries with ongoing full time maintenance and part- 
time seasonal help.  Currently on target to stay within budget.  

• There are not significant expenses or variations as compared to last January’s budget.  
• Total expenses for the Park Maintenance is $53,558.  

 
AQUATIC FUND REVENUE & EXPENSE (ODP – 13) 

• There is nothing significant to report on revenue or expense activity at this time.  
 

COMMUNITY CENTER REVENUE (15) 
• Community Center largest revenue collected each month is from annual memberships. 

This January shows $34,812.  This is approximately $5,000 less than this time last year. 
• Recreation Programs shows $7,569 which is similar to this time last year.    
• The Sales Tax or Transfer from Other Funds has not come in, but it will later in the year.  
• Total revenue for the Community Center is $53,466.   

 
 
 
 



 
 
 

COMMUNITY CENTER EXPENSE (15) 
• The largest expense line item is under department personnel, which is typical for a 

Community Center operations. Salaries are $4,137 lower than time last year.  
• Aquatics is around $2,000 higher in expenses than last year because at this time last 

year we did not have an Aquatics Supervisor.  
• Rec Programs expenses are around $5,000 less than last year with salary savings and 

less expense on supplies with fewer Youth Basketball players   
• Building and Maintenance salaries are about the same as last year.  
• Remaining expenses are in line with the budget and last January comparisons.  
• Total expenses for the Community Center is $95,929, which is around $8,000 less 

expense than last year. 
 
Staff will answer any questions from the Park Board.  Thank you. 
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