
 

 

 

AGENDA 

 

HARRISONVILLE PARK BOARD 

COMMUNITY CENTER- 2400 JEFFERSON PARKWAY 

MAY 14, 2019 

6:00 pm 

 
 

1. CALL TO ORDER 

 

2. PUBLIC PARTICIPATION 

 

3. CEREMONIAL MATTERS 

 

4. APPROVAL OF MINUTES – APRIL 9, 2019 

 

5. PARKS and RECREATION DEPARTMENT 

 

5a. Director Report – Monthly Report 

5b. HCC Front Sidewalks Bids- TBA at the meeting 

5c. HP&R Foundation - Discussion 

5d. Month and YTD Financial Report 

 

 

6. OTHER BUSINESS 

 

7. ADJOURN TO EXECUTIVE SESSION (IF NECESSARY) 

 

8.  ADJOURN FROM  REGULAR SESSION 

 

 

The City of Harrisonville Park Board may enter into an executive session at this meeting, 

if such action is approved by a majority of the board members present who constitute a 

quorum, to discuss personnel matters, the lease or purchase of real estate, or legal or 

privileged matters under Sections 610.021 (1), (2) and (3), RSMo. 

 

Posted on City Hall Bulletin Board this 8th day of May, 2019 

 

 

 

___________________________ 

 City Clerk, City of Harrisonville 
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HARRISONVILLE PARK BOARD MINUTES 
HARRISONVILLE COMMUNITY CENTER 

April 9, 2019 
6:00 P.M. 

 

 
CALL TO ORDER:  The regularly scheduled meeting of the Harrisonville Park Board was called to order at 
6:00pm by Acting Chairman Clint Miller. 
  
MEMBERS PRESENT:  Clint Miller, David Atkinson, Ed Roberts, Dr. Martin Parks, Don Allen, Laura Frees, 
Brent Caruthers, & Frank DeMoro II 
 
ABSENT: Cathy Faris 
 
OTHERS PRESENT:  City Administrator Happy Welch, Parks & Recreation Director Chris Deal, Parks & 
Recreation Assistant Director David Killpack, Recreation Coordinator of Member Services Amy Fuller, & 
City Liasion Matt Turner  
 
PUBLIC PARTICIPATION:  NONE  
 
CEREMONIAL MATTERS:  NONE  
 
APPROVAL OF MINUTES:  Acting Chairman Clint Miller asked for a motion to approve the minutes from 
the March 12, 2019 regular meeting.  Mr. Atkinson moved to approve the minutes of the March 12, 
2019 Park Board meeting.  The motion was seconded by Mr. Roberts and approved unanimously by a 
voice vote of those present, 8-0. 
 
DIRECTOR’S REPORT:  
Director Deal reported that staff has completed a couple of bids.  Mr. Deal stated that he is currently 
working with a representative with South Grand River Watershed Alliance on a grant project, which 
would provide planting of new prairie and other tall grasses, as well as a possible development of a Rain 
Garden area in a consistently wet area of City Park.  There will be minimal cost to the department; 
however, staff will keep the Park Board updated with any new developments. 
 
Director Deal stated that he met with the original consultants, Waters Edge Aquatic Design regarding 
the condition of the Outdoor Pool.  Mr. Deal stated that staff also had two other concrete experts look 
at the condition of the pool floor.  Mr. Deal stated that the concrete deterioration has accelerated due 
to the harsh winter conditions we experienced this past winter.  Mr. Deal stated that staff will be placing 
vinyl patch which has been recommended by the experts to place on the cracked areas of the pool floor 
to prevent more deterioration over this coming summer season.  Mr. Deal stated that the vinyl patching 
is certainly not a long-term solution and staff will be working on a more permanent solution. 
 
Director Deal stated that staff met with Mr. Bo Higgins, who has recommended Heartland 
Environmental Distributors to remove the aquatic weed issue in the City Park lakes.  Mr. Deal stated that 
Heartland Environmental does not use abrasive dredging; rather they apply biological bacteria to 
remove and control the weed and sludge to return the lakes back to an original healthy and balanced 
condition.  Mr. Deal stated that this will be an ongoing process, and this process is not to exceed the 
approved budget of $25,000.00. 
 
Director Deal stated that staff is seeking Park Board approval for Heartland Environmental Distributors 
to begin treating the City Park lakes and ponds.   
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A motion was made to approve Heartland Environmental Distributors to begin treatment of the City 
Park lakes and ponds by Mr. Atkinson, the motion was seconded by Mr. Caruthers and approved by a 
voice vote of those present, 8-0 
 
HCC FRONT ENTRANCE: 
Director Deal stated that staff sent out a bid for the renovation of the front entrance of the Community 
Center.  Mr. Deal stated that from the bid process, 11 bids were received.  Mr. Deal stated that staff 
recommends the lowest and best bid for $32,614.62 from BUILD IT, LLC, from Nevada, Missouri.   
 
Director Deal stated that staff is requesting approval from the Park Board to accept the bid from BUILD 
IT, LLC, and in addition staff is requesting approval for staff to go out for bid for areas 2 and 3 of this 
sidewalk project.   
 
A motion was made to approve the bid from BUILD IT, LLC to begin the front entrance project by Dr. 
Parks, the motion was seconded by Ms. Frees, and approved by a voice vote of those present, 8-0. 
 
P&R DEPARTMENT PASSENGER VAN: 
Director Deal stated that although staff received prices in person that where below the budgeted 
amount of $20,000.00, there were no written bids provided after posting the bid and sending the bid 
out to 6 dealerships.  Mr. Deal stated that after review of the prices for a new van, the cost would 
exceed the approved budget.    
 
Director Deal stated that staff is requesting approval from the Park Board to directly negotiate with the 
dealer for the best price of a used 12-passenger van. 
 
A motion was made for the approval of staff to directly negotiate cost with a dealership for a used 12-
passenger van, with the budget to not exceed $20,000.00 by Mr. Roberts, the motion was seconded by 
Mr. Allen, and approved by a voice vote of those present, 8-0. 
 
REQUEST PARK PROPERTY USE FOR LOG CABIN FESTIVAL:  
City Administrator, Happy Welch who is here tonight representing the Chamber of Commerce whom are 
in charge of the annual festival stated that they have been receiving a lot of requests to bring back the 
Civil War Re-enactments.  On the behalf the Chamber of Commerce, Mr. Welch is requesting the use of 
the empty lot located in between Lexington and Independence street, and then the grassy area across 
from the dam.   
 
A motion to approve the use of the empty lot located between Lexington and Independence, and the 
grassy area located across from the dam for Civil War Re-enactments during the Log Cabin Festival was 
made by Mr. Atkinson, the motion was seconded by Dr. Parks, and approved by a voice vote of those 
present, 8-0. 
 
DISC GOLF & DOG PARK DISCUSSION: 
Director Deal stated that further discussion needs to take place regarding the use of the Park 
Foundation fund monies and the possibility for seed money and fundraising for a Disc Golf Course or a 
Dog Park.   
 
Assistant Director David Killpack shared a presentation featuring surrounding cities that have either a 
Disc Golf Course, or Dog Park.  Mr. Killpack explained costs; size of a space required, and parking needs 
in regards to either of the two featured items mentioned above.   
 
Director Deal stated that staff is seeking direction from the Park Board regarding these two options 
presented.   
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Mr. Caruthers stated that he will be willing to spend some time on this to develop some ideas to bring 
back to the Park Board to vote on.   
 
Ms. Frees stated that she will be willing to research information on how the school district currently 
handles income based fees.  
 
MONTH AND YTD FINANCIAL REPORT: 
Director Deal reviewed information from the written report.    
 
PARK FUND:  Director Deal reported:     

 Revenue is showing about the same from this this same time as last year 

 Expenses remain about the same from this same time as last year 
 
ODP FUND:  Director Deal reported:     

 Revenue remains about the same from this same time as last year 

 Expenses remain about the same at this time as last year 
 
HCC FUND:  Director Deal reported:   

 Revenue is slightly higher from this same time as last year 

 Membership numbers continue to remain steady;  
o Day Pass, & Room Rentals about the same from this same time as last year  

o Fitness Classes & Programming revenues tracking higher from this same time last year  

 Expenses are slightly lower from this same time as last year 
 
OTHER BUSINESS:  
Ms. Frees was inquiring about using the Amphitheater for the Harrisonville High School Drama Club for a 
community theater event.  Mr. Deal stated that, that will be handled with Amy Fuller.   
 
Mr. DeMoro II was inquiring about purchasing a few pieces of fitness equipment for those with 
disabilities.  Mr. Deal stated that he would like to meet with Mr. DeMoro II to research some equipment 
options.  
 
Mr. Miller will be stepping down as Park Board Vice-Chair.  Mr. Miller has been voted in as Alderman 
(Ward 3).   
 
Mr. Atkinson made a motion to have Laura Frees set in the seat as the new Park Board Vice-Chairman, 
the motion was seconded by Mr. Roberts, and approved by a voice vote of those present, 8-0.  
 
Mr. Turner stated that he will be stepping down as Park Board Liaison and would like to suggest 
appointing Clint Miller as the new Liaison for the Park Board.  Mr. Turner stated that his request will be 
taken to Mayor Judy Bowman for confirmation.  
 
ADJOURN: 
A motion to adjourn the meeting of the Park Board was made by Ms. Frees, seconded by Dr. Parks  
and approved unanimously by a voice vote of those present, 8-0.  The meeting adjourned at 7:21pm.  
The next meeting is scheduled for May 14th 2019 at 6:00pm. 
 
 

      ________________________________  
     Cathy Faris, Park Board Chairman 

ATTEST” 
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_________________________________ 
Amy Fuller, Park Board Secretary 
 

APPROVED, by the Park Board on this 14th day of May, 2019. 



 
MEMO 
 
TO:  Park Board 
 

CC:  Mayor Bowman, Happy Welch, City Administrator 
 

FROM: Chris Deal, Parks & Recreation Director 
 

DATE:  May 8, 2019 
 

RE: April Monthly Report 

 

The following is a month end report for the month of April, 2019 

 

ADMINISTRATION 

•  The low bid was approved for the HCC Front Entrance Project, which will start on 
Monday, June 3rd.  The project is expected to be completed by the end of June.  

• The bid for the sidewalks at HCC will be presented to Park Board Tuesday night along with 
a request for approval from staff.  Bid deadline is Tuesday, May 14 at 3pm, so a prior 
memo was not feasible.  

• The new “used” 12 passenger van was purchased and will be used this summer for our 
Day Camp program and other program and special event activities.  

• The first phase of the Lake Weed removal has started and will continue throughout the 
year. Staff will keep the Board posted on various phases of the project.  

• The Outdoor Pool is patched and painted and filling with water. 

• Work with staff on various projects at the Center and at Parks, weather permitting  

 

PARKS 

• The Parks Crew continues to work on equipment maintenance and spring projects 

• Working on all building repairs when weather permits 

• Trail repairs and other park upkeep ongoing 

• Parks Supervisor working on the list of “projects” to complete this spring/summer 

• Grant for the Watershed Alliance is complete and a decision will be made this fall.  

 

RECREATION 

• Before and After School numbers remain steady as well as growth in the Winter Break 
and Spring Break special days  

• Summer Day camp registration is going and the first day of “official” Day Camp is Monday, 
June 3rd. 

• Total of 54 Group Fitness registrations and 26 Group Fitness Classes 

• Youth and Adult Fitness Orientations ongoing 

• Baseball-Softball practice and games are underway.   

 



MEMBERSHIP 

• Total Membership Count as of December 31, 2016 is 3,926 

• Total Membership Count as of December 31, 2017 is 4,000 

• Total Membership Count as of December 31, 2018 is 4,058 

• Total Membership Count as of February 28, 2019 is 4,360 

• Prepared April & May Membership mailing and mailed out letters 

• Audited new and or renewed Membership paperwork and EFT accounts 

• Processed Monthly Membership installment billings  

• Invoiced Corporate Accounts (City, CASGV, HSD, and CRMC & Quick Trip, Sioux Chief) for 
monthly Memberships. Invoice group visit 

• Ran weekly rental set ups for maintenance and Building Supervisors. Completed all Park 
Rentals and Dept. Billings 

• Completed EFT’s onto spreadsheet, mailed letters for payment 

• Submitted and received last month Silver Sneakers Fitness and other Insurance program 
Membership Payments 

• Mailed invoices and monitored all department rentals, including set ups for maintenance 

• Oversee Front Desk Operations, assisting with front desk and tot watch where needed 
This includes working at the Front Desk if short of staff and during breaks  

• Take Park Board minutes and create the minutes for the Park Board packet 

• Display and update signage at front desk and foyer doors alerting members of upcoming 
changes or cancellations 

• Continue to answer daily calls from Members regarding concerns and take care of their 
requests regrading accounts, the building or overall satisfaction 

• Continue to assist with all Programs and Special Events 

• Continue training and administration of the Community Center Front Desk and Tot Watch 
 
 

AQUATICS 

• Ongoing training and administration of all Pool staff 

• Good numbers continue in the Water Aerobics classes continues 

• Working on program growth and coordination of all pool uses 

• Continue hiring for Outdoor Pool and working on Aqua Cats program 

• Met with Outdoor Pool consultants concerning the pool condition 

• Assisted with Special Events 

 

HCC AND OUTDOOR POOL MAINTENANCE 

• Assisting with Bid for Projects and Equipment for the Community Center 

• Daily Trips to the Outdoor Pool to turn pumps and grease pumps where needed 

• Met Outdoor Pool consultants concerning the condition of the Outdoor Pool, started prep  

• Complete building inspections for fire, sprinklers, elevator and fire extinguishers 

• Order parts and supplies for daily, weekly, monthly use 

• Daily cleaning of the gym floor, which has now been resurfaced 

• Ongoing “deep cleaning” of the HCC, quarterly cleaning planned  
 

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE.  THANK YOU!  



 
 
MEMO 
 

TO:  Park Board 

 

CC:  Mayor Bowman, Happy Welch, City Administrator 

   

FROM:  Chris Deal, Parks & Recreation Director 

 

DATE:  May 8, 2019 

 

RE:  Bids for HCC Front Sidewalks  

 

As previously stated to the Park Board, staff was approved to go out to bid in order to complete 
the renovation of the sidewalks in front of the Community Center.  The funds will come from 
project savings on the Front Entrance project. 

 

Because of the timing of the bids received, which will be a deadline of Tuesday, May 14th  at 3pm, 
staff does not have a bid total in this memo, but staff will make a recommendation at the Park 
Board meeting on Tuesday evening.   Please feel free to contact me with any questions you may 
have. Thank you.    



 
 

Harrisonville  
Parks & Recreation  

 
 

2400 Jefferson Parkway 
PO Box 367 

Harrisonville, MO 64701 

� Enclosed is my gift. 

� Please contact me about making a gift to the 

Harrisonville Parks & Recreation Foundation. 

 

Name (please print) 

 

Address 

 

City  State  Zip 

 

Email 

( ) 

Phone number 
 

Donation: $ 

� Check 
� Cash 

� Master Card, Visa, Discover (Circle one) 

 

Card Number 

                           /                      

 Month               Year          (Exp. Date) 

 

Signature 

Return to:  
Harrisonville Parks &  

Recreation Foundation 
PO Box 367 

Harrisonville, MO 64701 
 

Please call (816) 380-8985 for additional info.  

 

 Community recreaƟon services provide 
a refuge for at‐risk youth. 

 

 RecreaƟon programs provide organized, 
structured and enjoyable acƟviƟes for 
all. 

 

 Leisure acƟviƟes in parks reduces stress 
and enhances wellness. 

 

 Public parks and recreaƟon faciliƟes 
allow our residents and guests to be 
physically acƟve, which reduces disease 
and facilitates posiƟve social 
interacƟon. 

 

 Provides vital green space in a fast 
developing world. 

 

 Open space increases property values in 
neighborhoods. 

 

 TherapeuƟc recreaƟon allows physically 
challenged individuals to be acƟve.  

 

 CiƟzens take pride in communiƟes with 
beauƟful parks, open space and 
landscaping. 

 

WHY PARKS & RECREATION IS  
 

IMPORTANT TO OUR COMMUNITY   

 

H a r r i s o n v i l l e  
P a r k s  &   

R e c r e a t i o n  
F o u n d a t i o n  

 

 
 
 
 
 
 Building   

Community  
Together  



The Harrisonville Parks & Recreation 
Foundation is a charitable nonprofit 
organization that was established for  
the purpose of helping individuals and 
families in need participate in Parks & 
Recreation activities and to enhance  
Parks & Recreation amenities and 
services.    
 

Our objective is to provide individuals,  
families and businesses the means to  
financially contribute to Parks &  
Recreation programs, projects and 
services that benefit the citizens of 
Harrisonville.  

 ABOUT OUR FUND  WHY Charitable  Funding?            YOUR Gif t  Makes  a  Di f ference 

The Harrisonville Parks & Recreation 
Department is known as a “stewardship 
accountable” operation with a well 
trusted reputation of public funds 
management. But with the ongoing  
needs from our citizens and an aging  
park infrastructure, the Harrisonville  
Parks & Recreation Foundation (HPRF) 
was established through the Truman  
Heartland Community Foundation in  
order to meet the expressed needs of 
our citizens. 

Harrisonville joins other park  
departments throughout the nation who  
have seen their parks systems flourish 
with the support of citizens who wish to  
give more to their community through a 
park charitable foundation. Highly  
desirable programs and projects beyond 
the scope of a basic budget are made 
possible though the “HPRF”. 

When you give to the Harrisonville 
Parks & Recreation Foundation, you 
are providing opportunities that  
simply are not available through basic 
funding resources. Examples of expressed 
needs by our citizens are: 
 

 Financial assistance for families in need 
to join the Community Center or      
participate in HPR programs. 

 New “up to date” playgrounds in  
 area parks. 
 New trails that connect throughout the 

City for exercise and safe travel. 
 New shelters, picnic tables & drinking 

fountains. 
 New “up to date” ball fields, field     

lighting & park benches. 
 Upgraded Park landscaping throughout 

the City. 
 Other Park infrastructure needs. 

 

WAYS TO GIVE – Cash or check  
donations are the most common giving  
methods used in Foundation giving. Checks  
should be made out to the Truman  
Heartland Community Foundation with the  
Harrisonville Parks & Recreation Foundation  
listed on the memo of the check.  ALL Funds  
go to the “HPRF”. Other gifts of property,  
bequests, life insurance, trusts or other gifts  
can be fully explained to those interested in  
this way of giving.  



 
 
MEMO 
TO:  Park Board 
 
CC:  Mayor Bowman, Happy Welch, City Administrator 
 
FROM:  Chris Deal, Parks and Recreation Director 
 
SUBJECT: April 2019 YTD Budget Summary 
 
DATE:  May 9, 2019 

Attached with this memo is the Parks and Recreation Department budget printout through the 
month of April, 2019.  Some of the budget variations from the previous year (April 2018) are 
stated below for each division. 
 
PARK FUND REVENUE (11) 

• Real estate and personal property taxes come in throughout the year. There is $89,865 in 
this line item YTD   

• There is $23,176  in Recreation Programs which is around $12,000 lower than last year at 
this time. The main reasons are the Comp Ball players have gone to Lees Summit and 
Olathe leagues for higher amount of teams to play against. We are also down in the 
Recreation Leagues with some players going to Comp Ball.  The Adult Sports is also down 
and we are not exactly sure but we did increase the price by $15 per team in order to 
cover our increase in expenses.  On the positive side, expenses will be less as well.   

• There is no other significant activity/variation in revenue at this time  

• Total revenue for the Park Fund is $196,419 
 
PARK FUND EXPENSES (11) 

• The Park Fund main expenses is in salaries with ongoing full time maintenance and part- 
time seasonal help. Currently salaries are approximately $3,000 less than last year.  

• Contractual Services is approximately $2,000 less than this time last year.  

• There are no other significant expense variations as compared to last April budget  

• Total expenses for the Park Maintenance is $128,734 
 
AQUATIC FUND REVENUE & EXPENSE (ODP – 13) 

• There is nothing significant to report on revenue at this time. 

• Regarding expenses, because of pump room costs and other repairs, Contractual Services 
is approximately $5,000 higher than this time last year. We are still within budget in this 
category, but staff has concerns regarding the rest of the OD Pool season. All other 
expenses remain in line with previous years.  
 

 
 
 



 
 

 
COMMUNITY CENTER REVENUE (15) 

• Community Center largest revenue collected is from Sales Tax, which shows $188,471 YTD 

• Annual memberships show $169,261 YTD, which is approximately $2,000 higher than this 
time last year  

• Recreation programs shows $52,701 YTD which is approximately $9,000 higher than this 
time last year.  The main contributor is the Winter Break/Spring Break Camps for Kids out 
of school, which is approximately $8,000 higher than this time last year  

• Total revenue YTD is $469,378, which is $157,713 better than last year, but that is Sales 
Tax, which was at zero this time last year.  

 
 
COMMUNITY CETNER EXPENSES (15) 

• Administrative expenses are about the same as this time last year if you subtract out the 
debt service payment of $279,943, which was not taken out yet last year 

• Aquatics is around $13,000 higher than this time last year, because of higher Lifeguard 
salary with the increase in the minimum wage, which also increases FICA / Work Comp 

• Recreation Program expense is $12,000 less than this time last year and that is decrease 
in full time pay and less spent on equipment maintenance YTD   

• Building and Grounds is approximately $13,000 less in expense as compared to last year. 
This is from less spent YTD in other Contractual, where last year there was a Pool Heater 
replacement and other HVAC expenses early on  

• Total expense for the Community Center is $671,227, which is approximately $3,000 less 
spent than last year, when subtracting out the debt service, which again, was not taken 
out this time last year   
 

Staff will answer any questions from the Park Board.  Thank you. 
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