AGENDA

HARRISONVILLE PARK BOARD
VIRUTAL MEETING THROUGH ZOOM
ZOOM MEETING DIAL IN NUMBER
1-253-215-8782
MEETING ID # 987 7262 0841
MAY 5, 2020
6:00 pm

1. CALL TO ORDER
2. PUBLIC PARTICIPATION
3. CEREMONIAL MATTERS
4. APPROVAL OF MINUTES -MARCH 10, 2020
5. PARKS and RECREATION DEPARTMENT
5a. Director Report — Monthly Report
5b. Communities for All Ages
5c. Re-Opening Community Center & Parks
5d. Budget Impact from COVID-19
5e. Outdoor Pool Operations
Sf. July 4™ Celebration
5g. Dog Park Updates-Request
6. OTHER BUSINESS
7. ADJOURN TO EXECUTIVE SESSION (IF NECESSARY)
8. ADJOURN FROM REGULAR SESSION
The City of Harrisonville Park Board may enter into an executive session at this meeting,
if such action is approved by a majority of the board members present who constitute a

quorum, to discuss personnel matters, the lease or purchase of real estate, or legal or
privileged matters under Sections 610.021 (1), (2) and (3), RSMo.

Posted on City Hall Bulletin Board this 30™ day of April 2020

City Clerk, City of Harrisonville



HARRISONVILLE PARK BOARD MINUTES
HARRISONVILLE COMMUNITY CENTER
March 10, 2020
6:00 P.M.
(April 14th Meeting Cancelled Due to “Stay-at-Home” Orders Issued by the MO. Governor, Due to COVD-19)

CALL TO ORDER: The regularly scheduled meeting of the Harrisonville Park Board was calied to order at
6:00pm by Chairman Cathy Faris.

MEMBERS PRESENT: Chairman Cathy Faris, Laura Frees, Sandy Franklin, Brent Caruthers, Dr. Martin
Parks, and Brett Reece (arrived at 6:02)

ABSENT: Ed Roberts, David Atkinson, and Vanessa Hargrave

OTHERS PRESENT: Mayor Judy Bowman, City Administrator Brad Ratliff, Parks & Recreation Director
Chris Deal, Parks & Recreation Assistant Director David Killpack, Recreation Coordinator of Member
Services Amy Fuller, and City Liaison Clint Miller

PUBLIC PARTICIPATION: NONE

CEREMONIAL MATTERS: NONE

APPROVAL OF MINUTES: Chairman Cathy Faris asked for a motion to approve the minutes from the
February 11, 2020 regular meeting. Mrs. Frees moved to approve the minutes of the February 11, 2020
Park Board meeting. The motion was seconded by Dr. Parks and approved unanimously by a voice vote
of those present, 5-0.

DIRECTOR’S REPORT:
Director Deal stated that staff are currently working on several projects. The Zero-Turn Mower was

approved for purchase and has been delivered.
Director Deal stated that the Sauna Bid Project is out to bid, deadline for bids will be March 18™.

Mr. Deal stated that the indoor pool HVAC Unit has been repaired, however, there are couple more
units that will need repairs. Cost for repairs will be around $15,000.00.

Director Deal stated that the new Full-Time Custodian has started in her position this week, her name is
Carlie Chambers. Staff are happy to have her on board. Mr. Deal stated that we also have a new hire
for the Parks Maintenance Dept., Neal Vergouven, who has transferred over from the Electrical Dept.

Mr. Deal stated that are member count continues to grow, along with participation in our youth
programs.

Mrs. Frees asked if the new trash cans for the parks have been delivered. Mr. Deal stated yes, the trash
cans have been delivered and will be placed throughout the parks and shelter areas. These will replace
the current trash cans. Mr. Deal stated the new trash cans will be secured in placed.

NORTH LAKE UPDATE:
Director Deal stated that the past agreement with Missouri Department of Conservation at North Lake

has expired giving us the opportunity to revise and renew that contract. Mr. Deal stated that in doing so
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would hopefully expand to the City Park Lakes to include fish management and possible grant funding
for the aquatic lake weed control.

Mr. Deal stated that the Board of Alderman gave staff permission to remove the bathrooms at the North
Lake location, which was also approved by the MDC representative.

Dr. Parks asked if the boat ramp will remain open. Mr. Deal stated that yes, the boat ramp will remain
open and staff will continue to keep those areas mowed.

KIDS FISHING PROGRAMS/ELKS LODGE & PARKS FOUNDATION (Vote):

Director Deal stated that in the past the Parks and Recreation Dept. has worked with the Harrisonville
Elks Lodge with the Cass County Elks Lodge Youth Fishing Derby. Mr. Deal stated that the Parks Dept.
provides the facility in the parks area and help with advertising. Mr. Deal stated that the Elks Lodge has
provided the event planning, including fundraising and volunteer recruitment. Mike Hodges is the lead
volunteer and coordinator for the Youth Fishing Derby, and Mike is requesting increased assistance from
the Parks & Recreation Dept., both in volunteer staff and organizational support.

Director Deal stated that due to a change in the Grand Elks Lodge operations, they will no longer provide
administrative assistance regarding the 501¢3 status, due to a decrease in administrative staff on a
national level. This event takes approximately $7,000.00 to operate with prizes, lunches, and trophies,
donations are received to cover these expenses. The Elks Lodge receives approximately $2,500.00 in
donations from Wal-Mart and various other vendors for the prize donations, and they are needing a
501c3 status to receive these donations. Director Deal stated that the Harrisonville Parks & Recreation
Foundation could provide the 501c3 status necessary for this special event. Mr. Deal stated that there
would be no risk for the Harrisonville Parks Foundation as the donated revenue would be used for
expenses for this event. Mr. Deal stated the Mr. Hodges would continue to remain as “lead
coordinator” for the Cass County Youth Fishing Derby event.

Director Deal stated that because the Park Board is the official Board for the Harrisonville Parks
Foundation, the Park Board would need to approve this function of the Parks Foundation.

Director Deal stated that staff is asking the Board to approve the Harrisonville Parks Foundation to be a
part of the administrative operations in the Cass County Youth Fishing Derby.

A motion was made to approve the Harrisonville Parks Foundation 501c¢3 status, and use of
administrative operations to the Harrisonville Elks Lodge Youth Fishing derby event by Mr. Reece, the
motion was seconded by Dr. Parks and approved by a voice vote of those present, 6-0

DOG PARK UPDATES:
Director Deal stated that our current total of funds raised is $36,076.00, our goal is still $75,000.00, but

we will be able to open the Dog Park with approximately $14,000.00 more raised. Mr. Deal stated there
are several “to do items” left before the park opening.

PARKS TREES INVENTORY/MDC:

Director Deal stated that staff was asked by the Board to work with the MDC regarding trees inventory
in our City Parks, specifically, an inventory on walnut trees. Mr. Deal stated that theft has been reported
as a problem across the country and some may have disease or damage. With this information, the Park
Board asked staff to research and review the process of potential walnut tree harvesting.

Director Deal stated that staff met with the MDC this past week and they provided a report on the
status of our walnut trees. Mr. Deal stated that many of these trees are closely surrounded by several
other trees, so if a removal was a consideration, it would include taking out the surrounding trees. With
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this being the case, the MDC discourages harvesting the trees for the sake of revenue only. Mr. Deal
stated that there was an estimate given for the “average price” of walnut trees in City Park, Lord’s Park,
and Zeller Property area, which totals approximately $28,600.00 for the number of trees they
considered “acceptable” for harvesting. There were approximately 90 walnut trees identified, but only a
quarter of these are acceptable for harvesting. Mr. Deal stated that this type of tree removal is referred
to as “saw logs” by the MDC and logging industry. Mr. Deal stated that if the Park Board wishes to have
a more accurate count and figure given for tree harvesting, then the Parks Department would “need to
hire a Consultant Forester to have the trees appraised” (as quoted by the MDC).

Mr. Reece stated that we are looking at approximately needing $14,000.00 for the Dog Park and would
tree harvesting be something to really investigate if it would help with opening the park.

Mr. Caruthers stated those monies from harvesting may not qualify for Foundation money but would
rather be the City / Park money. Mr. Caruthers referred this concern and Mr. Reece’s questions to the
City Administration, Brad Ratliff for clarification.

Mr. Ratliff stated that would need to go before the Board of Alderman for determination.

Director Deal stated that there would be a possible substantial cost associated with hiring a Consultant
Forester to appraise the trees, and for their removal. Mr. Deal stated that at the request of the board
that he will look into this further and keep the board updated on any new information.

OTHER BUSINESS:

ADJOURN:
A motion to adjourn the meeting of the Park Board was made by Mrs. Franklin, seconded by Dr. Parks

and approved unanimously by a voice vote of those present, 6-0. The meeting adjourned at 6:36pm.
The next meeting is scheduled for May 5%, 2020 at 6:00pm.

Cathy Faris, Park Board Chairman
ATTEST”

Amy Fuller, Park Board Secretary

APPROVED, by the Park Board on this 5" day of May 2020.
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MEMO

TO: Park Board

CC: Mayor Bowman, Brad Ratliff, City Administrator
FROM: Chris Deal, Parks & Recreation Director

DATE: May 1, 2020,

RE: March / April Monthly Report

The following is a month end report for the months of March & April 2020

ADMINISTRATION

With the COVID 19 and Health Department guidelines, the Community Center closed mid-
March. Information was posted on Social Media and remains closed to this date
Community Center members monthly membership fee has been postponed until we re-
open the Community Center. The budget impact is reported in the COVID 19 financial
report

Department staff have been working on maintenance projects at the Community Center
while it is closed, such as painting walls, draining and painting the pool, cleaning and
refurbishing fitness equipment, cleaning carpets and all areas of the Community Center
Director currently working on paperwork provided for the Coronavirus Relief Fund for
possible reimbursement of expenses. Also looking at Insurance as a possible coverage for
revenue loss and expense coverage

Re-Opening plan for the Community Center and Parks has been developed, but is
adjustable as things change under the COVID 19 conditions

Capital projects are on hold city wide with the loss of Sales Tax revenue. The loss of
revenue projections will continue to develop as the sales tax numbers come in. This
directly affects the Parks & Recreation Department by not purchasing the Field Drag and

the new Sauna

The department has a field drag that works, so we will do fine without a new one until
later down the road. Regarding the Sauna, staff was able to get some new heating
elements under warranty for the old Sauna, so the heat will be improved. However, the
problem has been, how long the “improved heat” will last because of the computer
screen, but staff will do its best to stay on top of the issue. A sign will be posted at the
Sauna stating the recommended number of users at this time, with the COVID 19
conditions (Only 1 user at a time and 2 if both users know each other and agree) and

stating the new Sauna has been put on hold at this time



PARKS

e With the COVID 19 and Health Department guidelines, Skate Park, Basketball Court and
Playgrounds are closed until further notice. As soon as we can open these park amenities,
we will do so. Signs have been placed in these areas, also encouraging people to enjoy
the use of the trails and open space, practicing social distancing

e Several Spring Projects are underway with Spillway Bridge railing completed

e Ordered new trash cans for better use and aesthetics and these will be installed soon

e Working on the Dog Park projects with water line complete and some equipment ordered

Recreation
e With the COVID 19 and Health Department guidelines, and working with the South
Metro Sports leagues, Youth Volleyball and NFL Youth Flag Football has been
cancelled. Youth Baseball and Softball has been moved forward to June 1, but that is

a tentative date that could change

e Rec Staff helped with maintenance projects at the Community Center and Parks

¢ Fitness and Aquatic Fitness classes have also been cancelled and staff is working on
virtual classes in Fitness. Fitness and Aquatic classes will resume with the opening of
the Community Center, within the number’s guidelines for social distancing

Membership

e Total Membership Count as of December 31, 2018 is 4,000

e Total Membership Count as of December 31, 2019 is 4,202

o Total Membership Count as of April 2019 is 4,360

e Total Membership Count as of April 2020 is 4,073, which is 287 less than this time last
year. Over the years, membership has and will fluctuate from month to month, year to
year, but this is the largest drop in membership total seen from looking back. However, it
is still higher than the 2018-year end number

e Membership Coordinator has been working on Membership refunds and stopping
Membership payments, and contacting all members with this information

e Audited new and or renewed Membership paperwork and EFT accounts

e Postponed Corporate Billings while the Center is closed, to (City, CASGV, HSD, and CRMC
& Quick Trip, Sioux Chief) for monthly Memberships

e Weekly rentals contacted regarding the Community Center being closed. Rental refunds
sent to those reservations paid and not able to use the Center

e Worked with Silver Sneakers Fitness and other Insurance program Membership Payments
on delayed invoice

e Oversee Front Desk Operations, assisting with maintenance work during the shutdown
Scheduling staff and having to lay off part time staff during the shut down

e Take Park Board minutes and create the minutes for the Park Board packet

e Display and update signage at front desk and foyer doors alerting members of upcoming
changes or cancellations

AQUATICS
e Worked on maintenance projects at the Community Center, Pool and Outdoor Pool
¢ Reviewing re-opening guidelines and options for the Outdoor Pool

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE. THANK YOU!



MEMO

TO: Park Board

CC: Mayor Bowman, Brad Ratliff, City Administrator
FROM: Chris Deal, Parks & Recreation Director

DATE: May 5, 2020

RE: Communities for All Ages

The Communities for All Ages program (CFAA) is through the Mid America Regional Council (MARC). This
program helps communities to build on their strengths and serve the needs of all ages, as the community
develops into the future. As stated in a recent publication by MARC regarding the CFAA program,
“Communities that proactively establish age-friendly community policies and practices will better position
themselves to attract and retain residents for future generations”.

I am excited about this program and appreciate City Administrator Ratliff asking me to head up this effort
for the City of Harrisonville. The CFAA is in several other communities throughout the Kansas City area,
like Peculiar, Gladstone, Blue Springs, Roland Park and more. With the future development of the Sports
Complex and future Trail connections in Harrisonville, the universal design in park facilities are very
important. Therefore, the timing of the CFAA program is very good for our community.

This memo serves as an introduction to the program, as the first presentation will be made at our June
Park Board meeting by the Director of the CFAA program. After that meeting, the presentation will be
made to the Board of Alderman and to City Department Heads for further education. So, look for further
information to come our way in June, thank you.



Re-Opening the Harrisonville Community Center and Parks
COVID-19
Following Governor Parson’s first phase of
“Show Me Strong Recovery” Plan to Begin
May 4 to May 31

Following the first phase of the “Show Me Strong Recovery” plan for Missouri, the “tentative
plan” is to re-open Parks & Recreation facilities on Monday, May 11. This re-open date and
guidelines will be reviewed by the Park Board on Tuesday, May 5th. The guidelines below list the
precautions to take and the actions to follow for a safe re-opening of our facilities. The bullet
points below follow the “General Guidelines for Business” and the “General Guidelines for
Communities”, within the state recovery plan

Community Center

e Asstated in the guidelines, “Gyms and hotel swimming pools can also open if they adhere
to strict social distancing and sanitation protocols”. Assembly occupancy limit allows no
more than 226 in the building at one time, staff will keep track of the occupancy numbers

e Post signs throughout the facility regarding continued 6 feet apart social distancing and
following good hygiene practices

e Floor X marks will be provided at the front desk, 6 feet apart and plexiglass set up between
front desk employees and the public

¢ Disinfect frequently used items and surfaces, recording cleaning times. Staff will be in the
lobby and all areas of the facility during opening hours, cleaning areas immediately after
use and monitoring social distancing

e We will re-open our Day Camp (Day Care) program following the recommended
guidelines from the CDC. As stated in the plan, “Daycares, childcare providers, or schools
providing childcare for working families can continue operation’s but should follow the
CDC guidelines targeted for those operations found at the CDC Government Coronavirus
Website”. Staff has established these guidelines and will follow for our re-opening

e For Fitness Classes, we are working towards Virtual Classes and eventually move towards
a combination of Virtual and in person classes, following the social distance guidelines.
This schedule may be revised based on the availability of instructors and instructor input



Harrisonville Parks & Sports

As stated in the guidelines, “Traditional summer activities such as utilizing aquatic
facilities, community center, fitness centers, libraries, organized athletics, and camps offer
a variety of recreational opportunities for Missouri citizens. If these services are offered,
we encourage adjustments to be considered to mitigate the risk of contracting or
spreading COVID-19 between participants, patrons, and staff, such as limiting the number
of participants, modifying activities, restructuring programs, and increasing sanitation
measures for facilities and participants”

Some of our Sports were previously cancelled and some moved to a June 1 start date.
With the new guidelines from the State, the “activity strategy” is being discussed, and
staff will follow the guidelines as stated in the plan, and report the plan to Administration,
Park Board and Board of Alderman, before these programs are started for the summer

Regarding Park use, trails and open space continue to be accessible and use of these areas
are encouraged. However, as stated in the guidelines, “We also advise areas of high touch
or high traffic, such as playgrounds, remain closed”

With the previous concern of “too many people” at the Skate Park and Outdoor Basketball
Court, those areas were closed and will remain closed with the playgrounds. Tennis
Courts and Shelters were never closed, and will remain open, with posted signs for social
distancing and practicing good hygiene

Outdoor Pool & Special Events

The Outdoor Pool is cleared to open, following these guidelines, however, with the
projected financial concerns, the opening of the Outdoor Pool will be a point of discussion
and decision by the Park Board at their May 5™ meeting. Results from that meeting will
be presented to Administration and the Board of Alderman

Special Events will follow the guidelines established by the state; however, all special
events are under review for financial purposes



MEMO

TO: Park Board
CC: Mayor Bowman, Brad Ratliff, City Administrator
FROM: Chris Deal, Parks and Recreation Director

SUBJECT: Budget through the month of April - COVID 19

DATE: May 1, 2020

At this time, the City of Harrisonville has suspended Capital expenditures and only items that are
“absolutely needed” are approved for operating expenses. This budget report compares our
budget figures through April 30 this year, through the same time period last year. Because of the
COVID-19 impact, there are larger budget variations in the Community Center budget with the

loss of membership and program revenue.

Further budget impact will be seen in future months because of the reduction in city wide sales
tax, which will impact the Parks % cent sales tax, which pays for the Community Center Debt
Service and partial operating revenue. In addition, the Park Fund and Outdoor Pool Fund receive
General Fund revenue, which will also be impacted from the projection of less revenue from sales
tax. There will be no additional revenue available from the General Fund, to make up possible

shortfalls in Parks & Recreation.

PARK FUND REVENUE (11)

e Real Estate, personal property and miscellaneous taxes come in throughout the year.
There is $96,640 in this line item YTD, which is approximately $6,775 more than this time
last year. This line item does not include sales tax

e Charge for Services shows $1,630 YTD, which is similar to this time last year.

e Recreation Programs shows $17,678 YTD, which is approximately $5,498 less than last
year. This is from COVID 19 impact moving Youth Baseball/Softball up to June 1. In
addition, there have been some refunds requested and our numbers may be less than last
year overall. The possibility of cancellation is a still a consideration, and the numbers
registered will dictate this decision

e Miscellaneous Income, YTD income is $500 for Sponsors. This is $1,600 less than this time
last year, and the $500 may have to be returned if the Baseball/Softball league is cancelled

e NOTE: Staffis looking at new program opportunities such as events on our Trails, Virtual
Fishing Derby, Virtual 5 K and other examples to help make up revenue lost and add to
community recreation programing

e Total Revenue for the Park Fund is $190,085, which is $5,933 less than this time last year,
and this is from the revenue shortfalls as stated above. On the positive side, expenses are
less to offset revenue shortfalls




PARK FUND EXPENSES (11)

The Park Funds largest expense area is in Salaries, with ongoing full-time maintenance
and part- time seasonal workers to keep up with the mowing and other park
maintenance. Currently salaries are $81,606 which is $12,342 less than last year, and this
is from a delay in hiring for the full-time maintenance replacement position, from Gene
Baer retirement

Contractual Services is $8,646 YTD which is 52,583 less than this time last year, and this is
from the timing of billing for these expenses

Commodities is close to the same expenses as last year, which includes supplies,
equipment maintenance, gas, etc.

Capital Outlay shows $13,414 which is $6,334 more than this time last year with the
purchase of the John Deere Mower. There will be a savings in this category as the Field
Drag for $5,000 will not be purchased, and there was a savings of $6,600 on the mower
following the statewide purchase guidelines

Total Expenses for the Park Fund is $116,571, which is approximately $12,163 less than
last year at this time. The main decrease is from less salaries as stated above

BUDGET SUMMARY FOR PARKS - The main areas of concern for this budget division is the
General Fund/Sales Tax support and the cancellation of Sports will create a decrease in
the “net income” from those programs. Further budget projections will be provided in

June for this fund

AQUATIC FUND REVENUE (ODP - 13)

Charges for Service shows $392 YTD for Season Passes/Pool Use Fee. This is $534 less than
this time last year. Most Season Passes are sold in the month of May

Other Revenue/Sources/Transfer shows $8,333 YTD in revenue, which is $8,333 higher
than this time last year because the General Fund Transfer was not entered until a later
date. This year 1/3" of the General Fund Transfer was entered into the OD Pool fund
Total Revenue shows $8,726, which is approximately $7,009 more than this time last year

AQUATIC FUND EXPENSES (ODP-13)

Personnel Services (PT Salaries) shows $610 total and this is for early cleanup of the
Outdoor Pool, but Part Time hours have been stopped for the time being. This expense is
about the same as last year this time

Contractual Services shows $1,024 which is mostly Utilities. This is $5,873 less than last
year, because there was more maintenance work done to the Outdoor Pool by this time

last year
Other Charges shows $2,799 which is mostly Office Facilities & Services, which is the

General Fund percentage of support
Total Expenses shows $4,434 which is $7,472 less than last year. The current bottom line

is 54,291 to the good

BUDGET SUMMARY FOR THE AQUATIC FUND-OUTDOOR POOL — The Outdoor Pool budget
will be further discussed within the Outdoor Pool Operations memo




COMMUNITY CENTER REVENUE (15)

The Community Center largest revenue collected is from Sales Tax, which shows $428,789
YTD. This is $7,072 higher than this time last year. As the Board will recall, this is the
revenue collected from Sales Tax for the Community Center Debt Service payment, and
part of this revenue goes into Community Center Operations. The Debt Service payment
is shown in the expense line item

Charge for Services shows $120,116 YTD in revenue, which is $99,700 less than this time
last year, because of COVID -19. Daily passes show $9,877 less than this time last year.
Annual memberships show 580,524 less than this time last year, and Room Rentals show
$5,832 less than last year at this time. There was minimal difference in the other
categories in this line item

Recreation Programs shows $36,569 YTD which is $16,132 less than this time last year.
The main loss area is the Before & After School program and Miscellaneous Recreation
Programs cancellation because of COVID 19

Other Revenue Source (Transfer In) shows $0 at this time with no expenses for the Sauna
replacement, which is a Capital expense item, which has been suspended at this time
Total Revenue YTD is $591,371, which is $111,938 less than last year. The reasons are
stated above as part of the COVID 19 occurrence

COMMUNITY CENTER EXPENSES (15)

Personnel Services under Administration shows $82,765 which is $2,287 less than last
year with less part time expenses. The amount of savings is skewed because even with
less hours on part time staff from being closed, there was an .85 cent an hour increase
for all Part Time staff this year

Contractual Services are running close to the same as this time last year

Commodities shows $7,310 which is 54,442 more than last year with the earlier purchase
of computer equipment

Other Charges shows $17,974 YTD, which is approximately $282,367 less than this time
last year. The reason for this size of expense difference is the Transfer to Debt Service, or
Community Center debt service payment, which has not been entered yet, but it will be
in May (Revenue offsets this expense)

Aquatics Personnel shows $36,480 which is $5,571 less than this time last year because
of COVID 19 (the Pool is closed)

Contractual Services is close to the same as this time last year

Commodities shows $1,973 YTD which is $2,942 less than this time last year. The main
reason is less Chemical expenses with the pool closed

Recreation Programs, Personnel Services show $38,686 YTD which is $2,314 less than last
year. Again, savings in this category is skewed with the .85 cent an hour increase
Building and Grounds Personnel Services is $25,935 YTD, which is $26,013 less as
compared to last year at this time. Two reasons for this savings, Gabe Dalton transferred
to Park Services and we delayed hiring the full time Custodian by two months




COMMUNITY CENTER EXPENSES (15) CONTINUED

e (Contractual Services is $80,138 which is $5,849 more than this time last year, with “Other
Contractual” or HVAC repair expenses being higher than this time last year

e Commodities are close to the same as this time last year

e Total Expense for the Community Center is $359,577, which is $312,492 less than this
time last year. HOWEVER, if you add the Debt Service payment to come out in May, which
will be approximately $282,753, that will leave approximately $29,739 less expense as
compared to last year

o BUDGET SUMMARY FOR THE COMMUNITY CENTER — At this time we show approximately
$111,00 less revenue as compared to last year and approximately $30,000 less expenses.
This is a $70,00 shift from last year at this time, because of COVID-19. Further budget

projections will be provided in June for this fund

Staff will answer any questions from the Park Board. Thank you.
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MEMO

TO: Park Board

CC: Mayor Bowman, Brad Ratliff, City Administrator
FROM: Chris Deal, Parks & Recreation Director

DATE: May 1, 2020

RE: Outdoor Pool Operations for 2020 COVID-19

Because of COVID-19, the earliest the Outdoor Pool could open would be June 1, because of the
CDC “phase in” guidelines, training and the time frame to be ready. There are several concerns
regarding guidelines under COVID-19 conditions, and these conditions have been changing often.
However, as stated in the “Show Me Strong Recovery Plan”, “If these services are offered, we
encourage adjustments be considered to mitigate the risks of contracting or spreading COVID-19
between participants, patrons, and staff, such as limiting the number of participants, modifying
activities, restructuring programs, and increasing sanitation measures for facilities and

participants”.

Like the Community Center, staff feels that these guidelines can be followed. The main concern
after that is financial. As the Park Board knows, the Fund Balance held for over 20 years for the
Outdoor Pool is now depleted. With that, the Board of Alderman approved $25,000 from the
General Fund, to supplement the Qutdoor Pool budget for 2020 operations. The problem is,
COVID-19 has caused a major set back in the Harrisonville economy, as much of the cities
operating revenue depends on sales tax. With this situation, there are “no _additional funds”
available from the General Fund, if revenues are not met for the Qutdoor Pool.

The Outdoor Pool budget was established following previous years “average” on revenue and
expense. The budget also included the .85 cent an hour increases in Part Time salaries, and for
this reason the daily pass was increased for the Outdoor Pool. At this time, with starting a week
later, the Season Pass would be reduced by one week, but less expenses would offset some of
that loss. However, the main concern is the unknown, which is, how many passes will be sold
with the COVID-19 concerns? Will it be enough to cover the expenses budgeted?

As the Park Board knows, with the design of the Outdoor Pool, it must always have 7 lifeguards
on watch, and one Manager to rotate staff for breaks during the 7 hours a day that we are open.
Staff considered shutting down some areas of the pool, but that would create a reduction in
price, so that would not work.



Staff also considered half a season to see what that would look like financially, but after
completing this revised budget on paper, the Outdoor Pool would lose more money than
budgeted, because some expenses cannot be reduced. This “half season” budget did exclude the
Agua Cats program, as one team from the South Suburban Swim League is not operating this
year, and other Swim Teams are in discussion about operating or not. And, a half season would
not work for Aqua Cats.

A final point, not opening the Outdoor Pool may impact our Summer Day Camp enrollment, as
our Day Camp goes to the Outdoor Pool weekly, and other Day Cares do as well. However, we
would be able to utilize the Indoor Pool at scheduled times. Regarding other facilities, Pleasant
Hill is planning on opening its Outdoor Pool, the week of June 1. Belton Outdoor Pool operations
is still being discussed. The Lees Summit Waves is looking at June 1, but they also have June 15t
and July 1 possible opening dates, depending on available staffing and COVID-19 conditions.

Because of the “unknown”, and no additional funds available to cover a shortfall, a decision on
opening the Outdoor Pool this year must be made. Staff is asking for Park Board direction
regarding the opening of the Outdoor Pool.



MEMO

TO: Park Board

CC: Mayor Bowman, Brad Ratliff, City Administrator
FROM: Chris Deal, Parks & Recreation Director

DATE: May 1, 2020

RE: July 4% Celebration Event 2020 COVID-19

Because of COVID-19, the July 4t Celebration Event is being reviewed. With the reduction of
Spring Sports “Net Revenue” in the Park Fund and less Sales Tax concerns from the General Fund,
there are no additional funds to make up the loss in the Park Fund. The Estimate of “net loss”
for the Spring/Summer Sports is approximately $20,000, currently.

The cost for the July 4t Celebration is approximately $20,000. This includes the $14,000 for the
actual fireworks and the rest is in special event expenses like the bounce house, concessions,

signage and staffing costs.

There is also the concern of “the unknown”, which is the social distancing guidelines and the
COVID-19 condition in July. If the 6 feet apart social distancing issue is still in place, this would
be very difficult to manage. Also, a concern is the bounce house and other activities, with the

potential for spreading germs.

A modification of the July 4t Celebration could be made with “Fireworks Only”, but the crowd
numbers would still be difficult to manage, as well as the financial concerns, as there is limited
room in the Park Fund to make up the loss from Youth Sports. However, there is a fundraising
(Sponsor) option for the July 4" Celebration, but again, the conditions of the COVID-19 come into

the review of that option.

In review of other cities, Belton has moved their event to the end of August, Lee’s Summit and
Blue Springs have cancelled. Other cities spoken to have not decided at this time. A decision does
not have to be made at this time, but staff is bringing forward these concerns for your
information. A decision will need to be made by the June 14" Board meeting, so the vendor can
be notified. Staff is looking to the Park Board for direction on this event.




MEMO

TO: Park Board

CC: Mayor Bowman, Brad Ratliff, City Administrator
FROM: Chris Deal, Parks & Recreation Director

DATE: May 1, 2020

RE: Dog Park Update and Request

At this time, the Dog Park Committee has raised $36,732.00. $25,000 of that is for the fence,
which has been purchased by the Family Center/Farm & Home. The remaining $11,732 is in the
Dog Park Fund and available for expenses to finish the Dog Park.

At this time, $10,701.00 has been either spent or equipment is on order. That leaves
approximately $1, 031.00 left in the Dog Park Fund account. The Dog Park Committee is hoping
for a donation from Whistle for the Staging area concrete, which is estimated at $2,500.00. The
parking lot gravel is estimated at $1,500, so that is around $4,000. With these two items covered,

the Dog Park will be ready to open.

With fund raising conditions being uncertain at this time, and with the desires for a “positive
community event” by opening the Dog Park this year, staff is asking for the proceeds from this
years Golf Tournament to go towards the Dog Park, same as last year. Whether the parking lot
is donated or not, there are other Dog Park items needed, such as play stations, that are not

included in the “opening amount”.

Since the Golf Tournament is the last of July, staff may be requesting to use funds from the
Harrisonville Park Foundation, which would be replaced after the Golf Tournament is completed.
But the need will not be known until mid-May or June, and staff will bring back an update at the
June 9t Park Board meeting. Currently there is $18,132.00 in the Harrisonville Parks Foundation.

So, currently, staff is asking for the proceeds from the Golf Tournament this year to go towards
the Dog Park. Staff will answer any questions, thank you.



