AGENDA

HARRISONVILLE PARK BOARD
HARRISONILLE COMMUNITY CENTER
CASS ROOM
JULY 14,2020

~ 6:00 pm

. CALL TO ORDER

. PUBLIC PARTICIPATION

. CEREMONIAL MATTERS

. APPROVAL OF MINUTES —-JUNE 9, 2020

. PARKS and RECREATION DEPARTMENT

5a. Director Report

5b. Budget Update- No Budget Amendments YTD
5c. Dog Park Update

5d. Annual Golf Tournament

. OTHER BUSINESS

. ADJOURN TO EXECUTIVE SESSION (IF NECESSARY)

ADJOURN FROM REGULAR SESSION

The City of Harrisonville Park Board may enter into an executive session at this meeting,
if such action is approved by a majority of the board members present who constitute a
quorum, to discuss personnel matters, the lease or purchase of real estate, or legal or
privileged matters under Sections 610.021 (1), (2) and (3), RSMo.

Posted on City Hall Bulletin Board this 9th day of July 2020

City Clerk, City of Harrisonville






HARRISONVILLE PARK BOARD MINUTES
HARRISONVILLE COMMUNITY CENTER
June 9, 2020
6:00 P.M.

(Virtual ZOOM Meeting ID# 867 6002 0834)

CALL TO ORDER: A meeting of the Harrisonville Park Board was called to order at 6:05pm by Chairman
Cathy Faris.

MEMBERS PRESENT: Chairman Cathy Faris, Laura Frees, Sandy Franklin, Brent Caruthers, David
Atkinson, Ed Roberts, Dr. Martin Parks, Vanessa Hargrave, and Brett Reece

ABSENT: NONE

OTHERS PRESENT: Mayor Judy Bowman, Parks & Recreation Director Chris Deal, Parks & Recreation
Assistant Director David Killpack, Recreation Coordinator of Member Services Amy Fuller, City Liaison
Clint Miller, and Public Information Officer/Deputy City Clerk Daniel Barnett

PUBLIC PARTICIPATION: NONE
CEREMONIAL MATTERS: NONE

APPROVAL OF MINUTES: Chairman Cathy Faris asked for a motion to approve the minutes from the
May 12, 2020 regular meeting. Mr. Atkinson moved to approve the minutes of the May 12, 2020 Park
Board meeting. The motion was seconded by Mrs. Franklin and approved unanimously by a voice vote of

those present, 9-0.

COMMUNITIES FOR ALL AGES:

Director Deal stated that the Director of the Communities for All Ages program, Cathy Boyer-Shesol, will
make a Power Point presentation on the CFAA program through the Mid America Regional Council. Mr.
Deal also asked that each Park Board member please review their MARC packet that was delivered to
them prior this meeting and presentation. Director Deal introduced Mrs. Cathy Boyer-Shesol, Director
of Communities of All Ages. Mrs. Boyer-Shesol then began her Power Point Presentation and thoroughly
explained the information presented to all Park Board members that were in attendance.

At the end of the presentation, Mrs. Boyer-Shesol asked if there were any questions from the Park
Board members regarding the CFAA program.

Mr. Atkinson stated that he was not familiar with the term “intergenerational” park, and if that could be
explained. Mrs. Boyer-Shesol stated that it was a park designed for all ages, meaning that it would have
certain features for those over 50 years of age.

Mrs. Frees and Mrs. Faris stated that our City Park do offer all ages amenities, however, we could
possibly add in more signage to help direct those using our parks.

Director Deal stated that the design charrette is really a very neat process to go through. Mr. Deal
stated that when we have the opportunity to involve the community on these kinds of things that this

excites our citizens. Mr. Deal stated that this would be very positive for the community.

Mrs. Frees asked when reaching a certain status, how would this be conveyed or promoted to the
public. Mrs. Boyer-Shesol stated as each city achieves each of the 3 levels of recognition there would be
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a ceremony. in addition, there would be sociai media posts, and articles submitted in local and regional
newspapers.

DIRECTOR'’S REPORT:

Director Deal stated that he has asked staff to think outside the box for program revenue opportunities.
Mr. Deal stated that Aquatics Coordinator, Dana Johnson has picked up a swim team weekly and
monthly rental. Mr. Deal stated that in addition, the Athletics Coordinator, Vince Schroeder has been
able to reserve the ballfields to teams for a 4-day tournament. Mr. Deal stated that there was a small
growth with memberships since reopening on May 11, 2020.

Director Deal continued to read highlights from the report. Mr. Deal stated that great strides are being
made for the Dog Park. Mr. Deal stated that at the next coming Dog Park meeting on June 18™,
committee members will be discussing more advances for opening.

Director Deal stated that Parks Maintenance staff have been very busy with the Dog Park, with mowing,
and other projects. Mr. Deal stated that with regards to the City Park playgrounds, staff is hoping that
the MO. Governor will be coming out with an updated statement soon. Staff is hoping that Phase 1 will
be lifted, and the playgrounds reopened. Mr. Deal stated that he will keep the Park Board informed of

any changes.

Dr. Parks asked about the budget plan with moving forward with stopping the preventive maintenance
plan with the current HVAC company. Director Deal stated that staff have been diligently observing the
company and how they clean the coils and more. Mr. Deal is hoping to save money in this fund for this

year.

OUTDOOR POOL CLOSURES IN KC METRO — UPDATE MEMO:
Director Deal stated that the memo provided will show that there have been several more closings of
outdoor pools in the surrounding areas for this summer. Mr. Deal stated that of those 34 different

cities, 25 cities closed their pools.

Mr. Atkinson asked if perhaps there has been any feedback on the pools that have decided to open.
Director Deal stated that there has been some feedback and have learned that the social-distancing
requirement has been the hardest to enforce.

Mrs. Hargrave stated the feedback that she has gotten from friends that go to the pool in Belton, were
issues with minors needing identification showing they are residence of that city. Mrs. Hargrave stated
that pool staff have been getting a lot of negative flak regarding this requirement, and it has made
things very difficult on both parties.

Mr. Reece stated that even though staff have received many negative comments regarding not opening
the Outdoor Pool, believes that staff made the right decision to remain closed for this summer season

Mrs. Faris asked if perhaps our Indoor Pool attendance has increased. Director Deal stated that there
may be more coming indoors this summer season and that we have seen a small increase with
memberships recently.

BUDGET IMPACT FROM COVID-19 — ONGOING EVALUATIONS & PROJECTIONS:

Director Deal read highlights from the memo. Mr. Deal stated that the Park Fund, the bottom line is
positive. The main areas for this division will be revenue loss. However, it has been substantially
reduced due to the ballfield reservations for the tournament coming soon. Mr. Deal stated that staff
will continue to watch our expenditures.
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Director Deal stated that for the Outdoor Pool Fund there will be some expenses with the building,
utilities, and repairs made to the pool floor {ater this Fall.

Director Deal stated that for the Community Center Fund our total revenue loss as compared to this
same time last year is over $200,000.00. This will be due to the loss of membership, programming, and
rental revenue. Mr. Deal stated that staff have filed a claim with MPR, however, staff do not know what

if any lost revenue will be recovered.

Director Deal stated that the memo will list a ‘Budget Plan’ moving forward with the Community Center.
Mr. Deal stated that the following numbered items below are listed as “savings or new revenue ideas”
to make up for the short fall.

JULY 4™ CELEBRATION:
Director Deal read highlights from the memo. Director Deal stated that staff gathered information from

other surrounding cities. Mr. Deal stated that 19 cities surveyed, 10 will not be having the celebration, 3
will not be having any celebration, and 6 will be having the fireworks display only and no other festivities

during the day or evening.

Director Deal stated that staff have spoken with the Harrisonville Police Department within regards to
this event, they will assist as they have in year’s past. Mr. Deal stated that staff would using the police
for exit route and assisting with any issues that we may have in the park. Director Deal stated that he is
open to any other concerns or feedback from other Park Board Members.

Dr. Parks asked if perhaps Wald Fireworks could possibly due more of an aerial display and move to a
higher location. Director Deal stated that there could be a possibility of some adjustments made to the
show. Mr. Deal stated that we may not be able to move location from where the display is stationed as
it is the safest. However, he will consult with Wald Firework Company, and the Harrisonville Fire

Department.

Mr. Roberts asked if possibly delaying the fireworks display for this year due to the social-distancing
concerns, and parking in the park. Director Deal stated that could be something to consider.

Mrs. Frees asked about the concerns with funding and raising money. Director Deal stated that
fortunately some of that short fall has been taken care of with the gain of the recent balilfield rental with
the baseball/softball tournament. Mr. Deal stated that staff do usually raise money from event donors,
staff are looking at businesses within the city that may have not been so severely impacted by COVID-19

to see if they would like to sponsor the event.

Mr. Atkinson asked if we have money budgeted for this event specifically. Director Deal stated that yes,
$14,000.00 is budgeted for just the fireworks display. Mr. Deal stated that due to not having any
additional activities planned for that day of event, such as bounce houses, face painting, tattoos, and
staffing for the outdoor pool and other activities there would be a savings this year in special event

expenses of $6,000.00.

Director Deal stated that we do have $2,000.00 budgeted for 4' of July Sponsorships of expected
revenue. Mr. Deal stated that staff are hoping for these sponsors to come in.

Mrs. Hargrave, and Mr. Reece and many Park Board members agreed that placing signage around the
parks area regarding maintaining the social-distancing requirements, and where parking is and would be

available.

3of4



Director Deal stated that staff are looking for direction from the Park Board in running or cancelling the
July 4% event.

A motion was made to approve going forward with the Fireworks Display only this year was made by Mr.
Atkinson, the motion was seconded by Dr. Parks and approved by a voice vote of those present, 9-0

OTHER BUSINESS:
Mayor Judy Bowman expressed how much she appreciates the Park Board Members along with the

Community Center staff with making such responsible and hard decisions.

Mrs. Frees complimented the Community Center staff with their continued diligence regarding cleaning
and wiping down of handles, and all the equipment.

Mrs. Franklin stated that she would like to plan another staff appreciation luncheon for the Community
Center staff.

Mrs. Hargrave stated that she was caught off guard with having the baseball/softball recreation league
practices abruptly cancelled due to the outside upcoming tournament at the ballfields. Director Deal
stated that he will speak with Mr. Schroeder to see how staff can improve communication in the future.

Mr. Reece stated that he appreciates Director Deal with his honesty and ability to answer any questions
that are thrown is way.

Mr. Roberts stated that he is concerned about the North Spillway, water is going around and
underneath the concrete. Mr. Roberts is concerned about the spillway failing. Director Deal stated he
had a meeting with the City Engineer regarding both spillways. Mr. Deal stated that bentonite has been
applied to the spillways to help ease with the leaking. Director Deal stated that himself along with the

City Engineer are continuing looking into this issue for repair.

ADJOURN:
A motion to adjourn the meeting of the Park Board was made by Mr. Roberts, seconded by Mrs. Franklin

and approved unanimously by a voice vote of those present, 9-0. The meeting adjourned at 7:45pm.
The next meeting is scheduled for July 14™, 2020 at 6:00pm.

Cathy Faris, Park Board Chairman
ATTEST”

Amy Fuller, Park Board Secretary

APPROVED, by the Park Board on this 14t day of July 2020.
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MEMO

Park Board

CC: Mayor Bowman, Brad Ratliff, City Administrator
FROM: Chris Deal, Parks & Recreation Director

DATE: July 9, 2020

RE: June Monthly Report

The following is a month end report for the months of June 2020

ADMINISTRATION

PARKS

With the COVID 19 and Health Department guidelines, the Community Center closed mid-
March through May 10, re-opening on May 11t

Community Center members monthly membership fee were postponed until the Center
was re-opened. The budget impact is reported in the COVID 19 financial report

Director and Assistant Director has completed the paperwork provided for the
Coronavirus Relief Fund for possible reimbursement of expenses. Also completed the
paperwork on the Parks Department revenue loss for MPR-Travelers Insurance Claim. This
is in process and staff will wait for further requests or a response to the insurance claim
Since Re-Opening the Community Center, we are averaging around 270 a day, normally it
is closer to 350 a day

Capital projects are on hold city wide with the loss of Sales Tax revenue. This directly
affects the Parks Department by not purchasing the Field Drag and the new Sauna

With the COVID 19 and Health Department guidelines, Skate Park, Basketball Court and
Playgrounds are closed until further notice. As soon as we can open these park amenities,
we will do so. Signs have been placed in these areas.

Lake Luna has seen a surge of Aquatic Weed with the warm weather and rain. Heartland
Environmental will be out next week, and weeks to come to treat the Aquatic Weed with
higher intensity, to remove the surge of weed growth

Several Spring Projects are underway with Spillway Bridge railing completed

Working on the Dog Park projects with water line complete, parking lot is started, and
staging area is started. Drinking fountains have come in (not installed until the Staging
area is ready), and Dog Park signs have been completed. Dog Park meeting is on June 23

Recreation

e With the COVID 19 and Health Department guidelines, and working with the South
Metro Sports leagues, Youth Volleyball and NFL Youth Flag Football has been
cancelled. Youth Baseball and Softball was moved forward to June 1, and currently
we have about half the numbers registered as compared to the budget number,

with 115 total



e Rec Staff helped with maintenance projects at the Community Center and Parks

e Fitness and Aquatic Fitness classes were cancelled during the shutdown but have
started back up again with some classes on YouTube and some in person. Fitness class
attendance has 220 participants in approximately 30 classes in June

e Staff ran a Girls Softball Tournament in June with close to 1,000 total participants. This
brought in around $8,000 to the Park Fund. Another Tournament is operating this
weekend, which will bring in close to $10,000 in unbudgeted revenue

Membership

Total Membership Count as of December 31, 2018 is 4,000

Total Membership Count as of December 31, 2019 is 4,202

Total Membership Count as of June 2019 is 4,269

Total Membership Count as of June 2020 is 3,993, which is 276 less than this time last

year. Over the years, membership has and will fluctuate from month to month, year to

year, but this is lower than the 2018 level by 7 members

Membership Coordinator has been working on Membership refunds and restarting
Membership payments, and contacting all members with our re-opening information
Audited new and or renewed Membership paperwork and EFT accounts

Restarted Corporate Billings with Center reopening, to (City, CASGV, HSD, and CRMC &
Quick Trip, Sioux Chief) for monthly Memberships

Weekly rentals contacted regarding the Community Center reopening. Rental refunds
sent to those reservations paid and not able to use the Center. Also, rentals have started
back again with social distancing

Worked with Silver Sneakers Fitness and other Insurance program Membership Payments
on delayed invoice

Oversee Front Desk Operations, assisting with maintenance work during the shutdown.
Part time staff has now returned to work

Take Park Board minutes and create the minutes for the Park Board packet

Display and update signage at front desk and foyer doors alerting members of upcoming
changes or cancellations

AQUATICS

The Aquatics Coordinator sought out a new revenue opportunity and as stated to the Park
Board, the Empire Swim Club has started utilizing the Community Center Indoor Pool
during non-prime time hours. Also, other lanes and recreation areas remain open during
these use times, and Harrisonville citizens between the ages of 8 and 18 are welcome to
try out for the Swim Club. This New Rental is working out well

Worked on maintenance projects at the Community Center

Provided staff training for new Lifeguards and renewal of Red Cross Certificates

STAFF WILL ANSWER ANY QUESTIONS FROM THIS REPORT OR OTHERWISE. THANK YOU!



MEMO

TO: Park Board

CcC: Mayor Bowman
Brad Ratliff, City Administrator

FROM: Chris Deal, Parks & Recreation Director

SUBJECT: YTD Budget -June 2020 —COVID 19— No Amendment Recommended at this time

DATE: July 9, 2020

The contents of this memo were sent to the City Administrator at his request, regarding the
potential need for Mid-Year Budget Amendments. As stated in the intro of this memo, staff is not
recommending a budget amendment at this time for Parks & Recreation, and this was agreed
upon by the City Administrator, CPA Consultant to the City, Ben Hart and the Board of Alderman.

This budget review involved looking at the YTD budget during the month of June and comparing
it to the YTD budget at the same date last year (2019). In doing a comparison like this, there will
always be some variables that do not match up, but for the most part, this is a good gage of
where we are YTD, because we are in a “maintenance budget”, with not much change year to
year. However, there were a couple of “larger changes” this year, which | will mention in my
summary report for each division of the Parks & Recreation Department.

PARK FUND REVENUE (11)

e Total revenue is up 6.78% or $29,812 as compared to last year. One reason for this is the
timing of the Taxes entered this year, which is $48,919 higher than this time last year.

e Rental income is up $1,642 over this time last year because of an unbudgeted
Baseball/Softball Tournament that was added to make up for lost funds from the league.
This tournament brought in over $8,000, but rentals were down with no spring shelter
rentals from COVID-19, so the fields rental made up for the loss of other rentals, & more.

e Recreational Programs are down <$13,307> from less league participation from COVID-
19. Staff plans to add more unbudgeted Baseball/Softball Tournaments to make up this
lost revenue. Another tournament is scheduled for July with an estimate of $10,000.

PARK FUND EXPENSE (11)

e Total expense is down by 3.75% or <528,423> less as compared to last year.
¢ The main areas of savings are from less Salaries, less Contractual and less Supplies.



PARK FUND SUMMARY (11)

e With a current bottom line of $44,583 to the good, with plans in place to make up
revenue loss and continue to watch expenses, a_budget amendment is not
recommended at this time.

AQUATIC CENTER FUND (13) ~ OUTDOOR POOL - SUMMARY

e With the Outdoor Pool being closed this season, there is no comparison to last years
budget. There will be minimal expenses for Utilities and Maintenance, but this is covered
by the budgeted General Fund allocation.

e The bottom line is currently 52,822 to the good, thus a budget amendment is not

recommended.

COMMUNITY CENTER REVENUE (15)

e Total revenue is down 11.34% or <$250,299> lower than this time last year.

e Sales Tax entry is $<11,348> lower as compared to last year. This could be a timing issue
or an actual loss of sales tax revenue.

o Charges for Service shows <$154,659> less than this time last year. The main reason for
this loss is the closure of the Community Center during the COVID-19 shutdown.
Memberships were not charged during this time, nor were daily passes, rentals or other
fees collected.

e Recreational Programs are down by <558,019> as compared to last year. This program
category covers several areas, but the main loss is in the Day Camp and Before & After
School programs from COVID-19.

COMMUNITY CENTER EXPENSE (15)

e Total expense is down by 26.25% or <5$524,401> less than this time last year. A big part of
this savings is because the Debt Service payment, which was made by 3rds last year, and
at this time there is “interest only” being paid on the debt payment, until the end of the
year’s payment, to be made in full.

e The Transfer to Debt Service expenses falls under Other Charges and this is <$419,084>
less than this time last year, as stated above.

e Under Personnel Services there was a savings of <$56,694> with the shutdown and less
program revenue operating.

o There were also less expenses under contractual services and commodities.



COMMUNITY CENTER SUMMARY (15)

The current bottom line is $257,406 to the good, with current income over expenses.
However, if you subtract the Debt Service payment amount from last year, that shows a
difference of <$162,509> as compared to last years bottom line.

This IS a concern for the annual budget, and because of that, staff has listed a “budget
plan” for the remainder of this year, to regain revenue and to continue to reduce
expenses. (See numbers 1-10 below)

1. Insurance claim has been filed with MPR/Travelers Insurance regarding revenue loss
as caused by the COVID-19 pandemic (Still in process)

2. New Empire Swim Team Rental Revenue has started with estimate of $30,000 in

unbudgeted revenue

Look at other programs or rentals for new revenue production

Continue savings on less Part Time staffing, re-aligning FT staff to fill in vacant service

areas. Note: There is additional costs for PT staff “sanitize cleaning”, so reduction of

PT hours comes from other areas, to make up for this additional cost

Eliminate scheduled training for 2020

Delay the purchase of the new Sauna -520,000 Savings

Limited Overtime, only for special events or emergencies

Day Camp Counselor hours reduced with less registrations

Other Contractual reductions from less program/class participation

10. Reduction of supplies from less program participation

W

© o Ne !

In conclusion, with a current bottom line of 5257,406 to the good, and a plan to make
up for lost revenue, and cut expenses, a budget amendment is not recommended at this
time. Also, there are many variables to the Community Center budget, so a true year
end projection can be made closer to the fourth quarter of the year.

There is a Fund Balance for the Community Center, but that is being protected (the best
we can) for the final payment of the Community Center, in December of 2022.

Also, currently the Community Center, and Parks Department have fewer staff as
compared to other KC area Parks & Recreation Departments, related to the Community

Center operations and acres of Parkland maintained.

Final statement, staff will continue to monitor the budget closely in all Park Divisions, but
a year end budget amendment may be necessary. Thank you.
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MEMO

Park Board

Ccc: Mayor Bowman, Brad Ratliff, City Administrator
Dog Park Committee

FROM: Chris Deal, Parks & Recreation Director

DATE: July 9, 2020

RE: Dog Park Project Update

At this time, the Dog Park Committee has raised $45,032.00. $25,000 of that is for the fence,
which has been donated and purchased by the Family Center/Farm & Home. The remaining
$20,032 is in the Dog Park Fund and available for the expenses to open the Dog Park.

The most recent donations have been from Mayor Bowman for $1,000, two $500 donations
($1,000) acquired by Monica Wilson, Dog Park Fundraising Chair, $1,500 from the Harrisonville
Rotary Club, Lori Watson/Edward Jones for $1,000 and approximately $2,200 from Alderman
Judy Reece for the sale of Rum Cakes.

At this time, the Dog Park Committee will NOT need additional funds from the Harrisonville Parks
Foundation, for the “Opening” of the Dog Park. The Dog Park Committee continues to fund raise
and the proceeds from the Golf Tournament this year will go towards the Dog Park. Our goal
remains at $75,000, but as stated above, with the funds raised thus far, we have enough funding

to open the Dog Park.

Below is a “to do list”, to be completed before the opening of the Dog Park:

Complete the framing for the concrete in the Entrance/Staging area

Complete final plumbing on the new Water Fountains, which go in the concrete area
Start receiving Concrete donation(s) from Whistle Concrete to finish the Entrance
Set up Handicap and other Parking Signs

Install the “Waste & Trash” stations

Install the Park Benches (4)

Install the Shade Structures and Dog Play Features

(Dog Park Committee is still deciding on these amenities)

Fence will be installed

e Dog Park Sign, Rules Sign and Donor Sign installed

e Opening date/Ribbon cutting date, will be set (Tentative date is late August)

¢ Invitations sent and Ribbon Cutting complete

e Dog Park Open to the Public

It is important to point out that the donation of concrete plays a big part in the timing of the Dog
Park opening. Whistle is donating this concrete, so it is from their “extra concrete” from their
scheduled projects. Staff will keep the Park Board posted on their progress. Thank you.






Harrisonville Parks 7 Recreation

GOLF TOURNAMENT
Frlday, J uly 24th 2020

eeds Benefit The Harrisonville Dog Park PI'OJ ,

$-5 Entry Fee / PerPlayer
7:30 a.m. Registration
8:30 a.m. Shot Gun Start

PRIZES & GIVEAWAYS IN CLUDE

Lunch & Beverages Will be Provided Fol o
If You Need A Partner We Wlll Fmd You One'
Make Checks Pavable To:

“Truman Heartland Community Foundation” with “Harrisonville Parks & Recreation” on the check memo
Return entry form & payment to the Harrisonville Community Center, or mail entry & payment to:
Harrisonville Community Center
P.0. BOX 367
Harrisonville, MO 64701

CONTACT NAME:
PHONE NUMBER:
TEAM MEMBER NAMES:
1. 2.
3. 4.

For More Informat'i‘ohC()'nt_a;itﬁDirécfbi‘ Chl'lS Deal 3808985 |




Harrisonville Parks g Recreation Foundation

Golf Tournament Sponsor Form

Attached to this sponsor form is a flyer for the Harrisonville Parks & Recreation
Foundation Golf Tournament. Your donation to the HPRF will help to expand our
services in the Harrisonville community. This year’s proceeds will go towards the
Harrisonville Dog Park Project.

For your donation of $100, you or your company will receive a professional 2’x3’
sign at a Tee off box on the golf course and your name will be listed on our
information sheet that goes to all of our golfers at the Tournament on Friday, July
24, 2020. (Please turn in form and check by Friday, July 17).

Sponsor Name (As you want it to appear at the Golf Tournament):

Address:

Phone contact:

Make checks payable to the Truman Heartland Community Foundation with the
Harrisonville Parks & Recreation Foundation (Dog Park) on the memo of the
check. If you have any questions, contact Chris Deal, Director of Harrisonville
Parks & Recreation # 816-380-8985.
Thank you!

If by mail, send to:

Chris Deal, Director
Harrisonville Community Center
PO Box 367

Harrisonville, MO 64701

~Harrsonville

PARKS &
RECREATION
uila(ing C’/ammum'ty



