
 

AGENDA 

CITY OF HARRISONVILLE 

PARK BOARD 

REGULAR MEETING 

COMMUNITY CENTER 

AUGUST 9, 2022 

6:00 PM 

Publish  

I. Call to Order 

1. Roll Call  

II. Public Participation 

III. Ceremonial Matters 

IV. Approval of Minutes 

1. Park Board Minutes - July 12th, 2022  

V. Parks and Recreation Department 

1. Harrisonville Golf Club Agreement Review  

2. Director's Report  

VI. Other Business 

VII. Adjourn from Regular Session 

Posted on City Hall Bulletin Board this  day of  

 

 

_________________________________________ 

Grant Purkey, Parks & Recreation Director 



 

STAFF REPORT 

 

TO: Park Board 

FROM: Grant Purkey, 

DATE: August 5, 2022 

SUBJECT: Park Board Minutes - July 12th, 2022 

 

Type of Item: Approval 

 

1. Action Item (ID # 4271) 

Park Board Minutes - July 12th, 2022 

 

Attachments: 

July 12, 2022 Park Board Minutes (DOC) 

4.1

Packet Pg. 2



 

MINUTES 

CITY OF HARRISONVILLE 

PARK BOARD 

REGULAR MEETING 

JULY 12,  2022 

6:00 PM 

Publish  

 

 

I. Call to Order 

 The meeting was called to order at 6:00 PM by Chairman Laura Frees. 

Attendee Name Organization Title Status Arrived 

Brent Caruthers Harrisonville  Present  

Bret Reece Harrisonville  Present  

David Atkinson Harrisonville  Present  

Cathy Faris Harrisonville  Absent  

Martin Parks Harrisonville  Present  

Ed Roberts Harrisonville  Present  

Kim Troby Harrisonville  Present  

Vanessa Hargrave Harrisonville  Absent  

Laura Frees Harrisonville  Present  

Others present were: Parks & Recreation Director Grant Purkey, Assistant Director Scott Garrie, 

Parks Maintenance Supervisor Gabe Dalton, Recreation & Fitness Manager Nichole 

Cogbill, Mayor Judy Bowman- via remote, Park Board Liaison Sandy Franklin and 

Recording Secretary Randy Jones. 

 II. Public Participation 

 Harrisonville Golf Club – Todd Hamilton, the HGC president, addressed the board with 

some updates.  The club was started in 1946 and opened in 1947.  The purpose of the club is to 

provide an inexpensive place for the public to enjoy.  There are currently 31 members and 36 

cart sheds.  There is a fifteen-acre tract on the east side of the course that the club would like to 

sell off the trees.  They have not signed the contract yet, as they would need permission to have 

the trucks use the city park roads to remove the trees.  Grant Purkey will check with the Street 

Department to see what would be permissible.  Mr. Hamilton stated that the VFW tournament 

has been scheduled.  He asked that the website contact information be changed to his name and 

that the board would consider a longer lease agreement other than one year at a time.  Mr. 

4.1.a

Packet Pg. 3

A
tt

ac
h

m
en

t:
 J

u
ly

 1
2,

 2
02

2 
P

ar
k 

B
o

ar
d

 M
in

u
te

s 
 (

P
ar

k 
B

o
ar

d
 M

in
u

te
s 

- 
Ju

ly
 1

2t
h

, 2
02

2)



  

Regular Meeting  Tuesday July 12, 2022 6:00 PM  

2 | P a g e  

Hamilton brought up some concerns over the Civil War Reenactment that is to be held on the 

course on October 1st and who would be liable for any damages and who would be responsible 

for any cleanup.  Grant Purkey will check on that as well and get with Mr. Hamilton.  

III. Ceremonial Matters 

None. 

IV. Approval of Minutes 

1. June 14, 2022 Park Board Minutes  

a. Motion to accept by Bret Reece with a second by Vanessa Hargrave with one 

correction – Laura Frees was present via Zoom. 

RESULT: APPROVED [UNANIMOUS] 

AYES: Bret Reece, Kim Troby, Brent Caruthers, Vanessa Hargrave, 
Laura Frees, David Atkinson, Martin Parks and Ed Roberts. 

 ABSENT: Cathy Faris 

V. Parks and Recreation Department 

1. Director’s Report   Presented by Grant Purkey.  (Complete report attached to 

agenda) 

 a)  Membership revenue is up $59,204.49 from a year ago as well as Fitness Class 

revenue up $1,889.47.  Aquatics Center revenue is up $5,620 from June 2019 (not opened in 

2020 or 2021). 

 b)  Harrisonville Parks & Recreation Foundation balance is $62,563.28 which is 

increased due to donations for the Kiwanis Club Playground Project.  This lead to a discussion of 

the project and concern over the current shelter house and what would happen to it.  Mr. Purkey 

pointed out that some of the monies for the grant are considered “in-kind monies” and would 

actually be city staff performing some of the work.  Discussion on updates to the North Park 

ballfields and Mr. Purkey stated they are still working on that and told of a possible TDD project 

that would help with some improvements on the Royal Street connection which in turn would 

make the improvements at the ballfields better. 

c) Mr. Purkey met with Park Board member Vanessa Hargrave and citizens to discuss 

restarting the Aquacats Swim Team. 

 d) Repairs have been made to the sauna and it is now back open to the public. 

 e)  Sounds of South Kansas City Community Band performed on June 30th.  Ed Roberts 

said that Samatha Hicks, CC employee, was great to work with as well as Kirby Clum. 

 f)  Parks Department have been busy working at the City Park mulching, painting gates 

and picnic tables, mulching and working on removing graffiti on Lake Luna Spillway.  Mr. 
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Purkey stated that any defacing of park property will lead to charges being filed if culprit is 

identified. 

g)  Recreation Department has completed the baseball and softball season and registration 

has opened for fall football, volleyball, baseball and softball. 

 h)  Currently having interviews for the Athletics Recreation Coordinator position. 

 i)  The Dive In Movie Event at the outdoor pool is scheduled for July 22nd. 

VI.  Other Business 

a) Brent Caruthers asked for clarification on the aquatics expenses and Mr. Purkey 

stated he will have an end-of-season report to give to the board.  

b)  Brent Caruthers and Laura Frees both asked about the Community Center revenue 

and expenditures and Mr. Purkey stated he will have a quarterly financial report to the 

board for next month with more details. 

c) Ed Roberts asked about the park punch list and Mr. Purkey updated and stated that 

MDC was scheduled to treat the lakes and stock the trout this fall. 

d) Laura Frees announced the Foundation Golf Tournament is scheduled for October 

14th.  She also asked about the sand volleyball parking lot and had received some 

complaints about the Midwest Poll staff. 

e) David Atkinson commented on the wildflowers at the entrance to the park and how 

good they looked.  He also asked about what would be done at the dam and Mr. 

Purkey stated that it would be a mix of wildflowers as well as the main part would be 

mowed. 

f) Sandy Franklin said she enjoyed the 4th of July festivities at the park and all was 

wonderful. 

g) Bret Reece said the park was looking good. 

h) Ed Roberts asked for an update on Jill Kiefer and Brent Caruthers stated that he and 

others had met with her and they discussed some options that could alleviate the 

drainage and erosion issues. 

i) Martin Parks said the park looked fabulous as well as the MWA park. 

j) Vanessa Hargrave said an awesome job on July 4th.  She also had some MWP 

complaints. 

k) Mayor Bowman said the parks look wonderful and a special thank you to Doris 

Sherrick with the South Grand River Watershed Alliance on the wildflowers – they 

are stunning.  She said  MWP needs called to address some serious concerns.  Mayor 
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Bowman thanked Ed Roberts and Brent Caruthers for accepting their reappointment 

to the park board. 

  

Motion to adjourn:  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Vanessa Hargrave 

SECONDER: Laura Frees 

AYES:  Kim Troby, Bret Reece, Brent Caruthers, Vanessa Hargrave, 
Laura Frees, David Atkinson, Martin Parks and Ed Roberts.  

ABSENT: Cathy Faris. 

ADJOURNED: 7:31 pm 

Next Regular Meeting Scheduled for Tuesday, August 9, 2022. 

 

_____________________________ 

Laura Frees, Chairman 

 

ATTEST: 

_____________________________ 

Randy Jones, Recording Secretary 
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STAFF REPORT 

 

TO: Park Board 

FROM: Grant Purkey, 

DATE: August 5, 2022 

SUBJECT: Harrisonville Golf Club Agreement Review 

 

Type of Item: Discussion 

 

1. Discussion Item (ID # 4273) 

Harrisonville Golf Club Agreement Review 

 

Attachments: 

Harrisonville Golf Club Lease Agreement - Signed (PDF) 
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STAFF REPORT 

 

TO: Park Board 

FROM: Grant Purkey, 

DATE: August 5, 2022 

SUBJECT: Director's Report 

 

Type of Item: Discussion 

 

2. Discussion Item (ID # 4272) 

Director's Report 

 

Attachments: 

Directors Report August 22 (DOCX) 
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Monthly Report – Harrisonville Parks & Recreation 

August 
2022 

 
 

July 2022 - HCC 

Membership Statistics 

• Total Memberships = 2318 (Primary Holders)   

• Total Number of Members = 4479 Members    

• Total Monthly Visits (HCC) = 8323 

Most Popular Day (HCC) = July 18th, 410 visits 

Most Popular Time (HCC) = 9am, 829 visits 

 

 

July 2022 – Outdoor Pool 

Membership Statistics 

• Total Memberships = 232 (Primary Holders)   

• Total Number of Members = 972 Members    

• Total Monthly Visits (ODP) = 6454 Visits  

Most Popular Day (ODP) = July 4th, 418 visits 

Most Popular Time (ODP) = 12pm, 1761 visits 

 

July Numbers: 

• Membership Revenue = $353,097.95 (up $66,666 from July 2021) 

• Daily Pass Revenue = $41,654 (down $368.00 from July 2021) 

• Meeting Room Rental Revenue = $24,928.29 (down $305.11 from July 2021) 

• Fitness Class Revenue = $7122.40 (up $2912.54 from July 2021) 

• Summer Camp Program = $42,977.36* (down $14,417.60 from July 2021) 

• Miscellaneous Rec. Programming = $6375* (down $3642.34 from July 2021) 

* double checking the summer camp and misc rec numbers.  

• Aquatic Center Revenue = $105,900.86 (combined season and day passes) 

• Community Center revenues  

• Community Center Expenditures  

• Harrisonville Parks and Recreation Foundation Balance $71,445.67 

• Harrisonville Dog Park Balance $6206.23 

 

Administration: 

• Staff conducted first round of interviews for the Recreation Coordinator of Athletics 

the week of July 11th.  

• Staff met with CFS engineering and starting the planning for the Royal Street 

extension on July 21st and August 2nd.   

• Director Purkey met with City Admin & Cass County Council on Aging President to 

discuss contract extension.  Current contract is set to expire in March 2023.   

• Director Purkey met with Midwest Pool Management to discuss concerns with various 

issue regarding both indoor and outdoor pool management.   

• P&R staff and PD met with Aquatic Center lifeguards and front desk staff to address 

any concerns that they have from dealing with unrulily patrons and how we can 

resolve those issues.    

Community Center: 

• HCC hosted the South Grand Watershed Alliance Native Plant workshop on July 11th  

• Lexington Plumbing inspected the indoor pool heater and determined it needed 

multiple replacement parts to repair unit on July 22nd.  

• Staff met with Waldinger and Lexington Plumbing to evaluate the ongoing issues 

with the indoor pool heater on August 1st.  
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Monthly Report – Harrisonville Parks & Recreation 

August 
2022 

 
• Staff met with Pleva Mechanical Inc. to discuss indoor pool heater options on August 

5th.  

• Staff visited Sunlighten Sauna to inquire about replacing the current sauna with a 

new model.  

 

 

Parks: 

• Waters Edge conducted a promotional photo shoot at the ODP on July 20th.  

• Clearing brush along Omega on sides of trails 

• Cleaned up homeless camp by Lords Park 

• Rebuilt sign at City Park flower bed  

• Daily trash and restrooms  

• Remove tires from stage and replaced tires 

• Repaired gate at outdoor pool 

• Rebuild park table and bench on Omega trail 

• Repair walking bridge on Omega trail  

• Pick up downed limbs in parks 

• Hung signs at outdoor pool 

• Repaired dog fountain at dog park 

• Repair fence at Parks Maintenance shop 

• Backwash indoor and outdoor pools  

• Ordered pool chemicals and supplies 

• Monitored pool chemtrol 

• Mowed and trimmed parks 

• Installed pole and new chain at North Lake to keep people from driving back to camp 

• Checked Playgrounds for wasps and removed 

• Repaired lights at North Park Pole barns 

Recreation: 

• Fall Sports registration closed on July 29th, late registrations were accepted through 

August 4th. 

• Men and Women basketball open gym is weekly on Wednesdays and Thursdays  

Fitness:  

• Silver Sneakers averaged 18 participants  

• Group Active averaged 12 participants (class is moving time to M/W @ 4:30pm) 

• Strength & Body Circuit averaged 0 participant  

• Zumba averaged 12 participants  

• Martial Arts averaging 3 participants   

• Basic Water Aerobics averaged 21 participants  

• Group Centergy averaged 18 participants (class is moving time to T/Th @ 6am)   

• Turbo Kick averaged 3 participants 

• P90X averaged 5 participants  

• Spinning averaged 2 participants  

• Aquacise – 5 participants  

• Band and Ball – averaging 0 participants  

• *Fitness Class Punch Cards* Every six weeks a new card is released that will promote a 
different prize. Participants receive a punch for each class they attend. Once they’ve attended 
10 classes within the current six-week session they turn in their pass to be entered into the 
drawing. The current sessions prize is an HCC gift card. Our winner was Peggy Gregory.  
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Monthly Report – Harrisonville Parks & Recreation 

August 
2022 

 
 

Events:    

• Dive in Movie at Outdoor Pool on July 22nd had approximately 150 people attend.  

Programs:  

• Summer Camp had 40 week 7, 49 week 8, 44 week 9 and 57 week 10.  

• Learn to Swim Lessons and Private Lessons were scheduled to start July 25th and 

have been temporarily cancelled due to lifeguard instructor shortages.  

Staffing:  

• Hiring for Part-time Recreation Attendants, Front Desk/Tot Watch Attendants, Fitness 

Floor attendants and Athletic Field Specialist.   

• Hiring for Recreation Coordinator of Athletics position.  
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Monthly Report – Harrisonville Parks & Recreation 

August 
2022 
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