
 

AGENDA 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

REGULAR MEETING 

CITY HALL 

AUGUST 6, 2018 

7:00 PM 

Publish  

1. Call to Order & Pledge of Allegiance 

2. Roll Call 

A. Roll Call  

3. Ceremonial Matters 

A. Constitution Week 2018  

4. Public Participation 

5. Approval of Minutes 

A. Board of Aldermen - Regular Meeting - Jul 2, 2018 7:00 PM  

B. Board of Aldermen - Special Meeting - Jul 5, 2018 7:00 PM  

C. Minutes of Executive Session July 5, 2018 

6. Agenda Items 

A. Harrisonville Public School Foundation 5K Walk/Run event  

B. 2018 Trunk or Treat Event  

C. September Meeting  

D. 2018 Dash-camera Video Replacement for PD  

E. Property Recommendations  

F. Council Bill 47: A RESOLUTION AUTHORIZING THE CITY 

ADMINISTRATOR TO EXECUTE A SUPPLEMENTAL AGREEMENT 

BETWEEN THE CITY OF HARRISONVILLE, MISSOURI, THE 

MISSOURI DEPARTMENT OF TRANSPORTATION, AND THE 

MISSOURI NORTHERN ARKANSAS RAILROAD COMPANY, INC. FOR 

THE CONSTRUCTION OF IMPROVEMENTS TO THE RAILROAD 

CROSSING ON 267TH ST.  
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G. Council Bill 48: AN ORDINANCE AMENDING THE OPERATING 

BUDGET FOR THE CITY OF HARRISONVILLE, MISSOURI, FOR THE 

FISCAL YEAR JANUARY 1, 2018 THROUGH DECEMBER 31, 2018.  

H. Council Bill 49: AN ORDINANCE VACATING ALL THAT PART OF 

THE TEN (10) FEET ALLEY LOCATED WITHIN BLOCK ONE (1) OF 

MOODY’S ADDITION TO THE CITY OF HARRISONVILLE, CASS 

COUNTY, MISSOURI, FROM THE NORTH RIGHT-OF-WAY LINE OF 

FOREST AVENUE EXTENDING NORTH TO THE SOUTH RIGHT-OF-

WAY LINE OF THE NOW ABANDONED SAN FRANCISCO RAILROAD 

RIGHT-OF-WAY.  

I. Council Bill 50: A RESOLUTION OF THE BOARD OF ALDERMEN 

AUTHORIZING THE CITY ADMINISTRATOR TO ENTER INTO AN 

AGREEMENT WITH COMMERCE BANK FOR CITY OF 

HARRISONVILLE DEPOSITORY SERVICES FOR A PERIOD OF 

THREE YEARS BEGINNING OCTOBER 1, 2018  

7. Aldermen and Committee Reports 

8. Report from the City Administrator 

A. City Admin Report 8-6-18  

9. Report from the Mayor 

10. Adjourn From Regular Session 

Posted on City Hall Bulletin Board this 2nd day of August 2018 

 

 

___________________________ 

Randall K. Jones, City Clerk 

 
The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a 

place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that 

comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request 

that concerns be initially addressed at the appropriate action level before coming to the  

Board of Alderman 



 

DRAFT 

MINUTES 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

REGULAR MEETING 

CITY HALL 

JULY 2, 2018 

7:00 PM 

Publish  

1. Call to Order & Pledge of Allegiance 

The meeting was called to order at 7:00 p.m. by Mayor Hasek. 

2. Roll Call 

Attendee Name Organization Title Status Arrived 

Judy Bowman Harrisonville Board Member Present  

Clint Long Harrisonville Board Member Present  

Jessica Levsen Harrisonville Board Member Present  

David Dickerson Harrisonville Board Member Present  

Matt Turner Harrisonville Board Member Present  

Marcia Milner Harrisonville Board Member Present  

Judy Reece Harrisonville Board Member Present  

Brad Bockelman Harrisonville Board Member Present  

Brian Hasek Harrisonville Mayor Present  

Others in attendance were:  City Attorney John Fairfield, City Administrator Happy Welch, Public 
Works Director Eric Patterson, Police Chief John Hofer, Parks & Recreation Director Chris Deal, 
Public Information Officer Sheryl Stanley and City Clerk Randall Jones, Recording. 

3. Ceremonial Matters 

A. A Service Award honoring Neil Vergouven for 20 Years of Loyal Service to 

the City of Harrisonville  

Neil Vergouven was unable to attend. 

B. A Service Award honoring Steve Nichols for 15 Years of Loyal Service to the 

City of Harrisonville  

Mayor Hasek recognized Steve Nichols, police officer, for his fifteen years of service to 
the City. 

4. Public Participation 
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None. 

5. Approval of Minutes 

A. Board of Aldermen - Work Session - Jun 18, 2018 6:00 PM  

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Marcia Milner, Board Member 

SECONDER: Jessica Levsen, Board Member 

AYES: Bowman, Long, Levsen, Dickerson, Turner, Milner, Reece, 
Bockelman 

B. Board of Aldermen - Regular Meeting - Jun 18, 2018 7:00 PM  

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Jessica Levsen, Board Member 

SECONDER: Matt Turner, Board Member 

AYES: Bowman, Long, Levsen, Dickerson, Turner, Milner, Reece, 
Bockelman 

C. Minutes of June 18, 2018 Executive Session 

Motion by Alderman Dickerson and second by Alderman Long to accept the minutes of 

the June 18, 2018 Executive Session.  Motion carried with voice vote -  all ayes. 

6. Agenda Items 

A. Appointment to the Harrisonville Park Board:  Frank DeMoro II  

RESULT: APPROVED [UNANIMOUS] 

MOVER: David Dickerson, Board Member 

SECONDER: Judy Bowman, Board Member 

AYES: Bowman, Long, Levsen, Dickerson, Turner, Milner, Reece, 
Bockelman 

B. Approve 504/ADA Accessibility Compliance Policy  

Staff report presented by City Administrator Happy Welch. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: David Dickerson, Board Member 

SECONDER: Jessica Levsen, Board Member 

AYES: Bowman, Long, Levsen, Dickerson, Turner, Milner, Reece, 
Bockelman 

C. A Resolution approving an Agreement for Police Services between the City 

of Harrisonville and the Harrisonville Cass R-IX School District, Authorizing 

the City Administrator to sign the Agreement, and establishing an Effective 

Date.  

Staff report presented by City Administrator Happy Welch.  Upon passage, Mayor Hasek 
designated it to be Resolution #29-18. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Marcia Milner, Board Member 

SECONDER: Matt Turner, Board Member 

AYES: Bowman, Long, Levsen, Dickerson, Turner, Milner, Reece, 
Bockelman 

D. Question:  Shall the July 16 meeting be cancelled?  

After discusson on whether to cancel the July 16th meeting due to Mayor Hasek being 
out of town, Alderman Bowman said she would like to not wait and have the Corporal 
position for the police department presented at the July 16th meeting.  It was the 
consensus to continue with the second meeting in July as scheduled. 

7. Aldermen and Committee Reports 

Alderman Bowman reminded everyone of the 4th of July celebration at the park, the Town Hall 

meeting on July 7th and also the Tractor Show on the Square on the 7th as well. 

Alderman Reece asked about the police report regarding one of her signs that caused an accident.  

City Administrator Welch stated that the report was found and her sign was not involved. 

8. Report from the City Administrator 

Report presented to Mayor and Board. 

9. Report from the Mayor 

Reminder of the Park celebration on the 4th but will not have Mayor's dunk tank this year.  

Mayor Hasek reminded everyone of the Farmer's Market, Junk in the Trunk and the upcoming 

Tractor Show all on the Harrisonville square. 

10. Adjourn to Executive Session -- RSMo. 610.021(1) Legal Actions, Causes of Actions, 

or Litigation 

Alderman Dickerson made motion to enter into Executive Session with a second by Alderman 

Turner.  Roll call vote was taken with all ayes.  Motion carried. 

11. Adjourn From Regular Session 

Motion was made by Alderman Milner and second by Alderman Turner to adjourn.  Motion 

carried.  Meeting adjourned at 7:45 p.m. 

 

_____________________________ 

Brian Hasek, Mayor & Ex-Officio 

Chairman of the Board of Aldermen 
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ATTEST: 

 

_____________________________ 

Randall K. Jones, City Clerk 
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DRAFT 

MINUTES 

CITY OF HARRISONVILLE 

BOARD OF ALDERMEN 

SPECIAL MEETING 

CITY HALL 

JULY 5, 2018 

7:00 PM 

Publish  

1. Call to Order & Pledge of Allegiance 

The meeting was called to order at 7:00 p.m. by Mayor Hasek. 

2. Roll Call 

Attendee Name Organization Title Status Arrived 

Judy Bowman Harrisonville Board Member Present  

Clint Long Harrisonville Board Member Absent  

Jessica Levsen Harrisonville Board Member Present  

David Dickerson Harrisonville Board Member Present  

Matt Turner Harrisonville Board Member Present  

Marcia Milner Harrisonville Board Member Present  

Judy Reece Harrisonville Board Member Present  

Brad Bockelman Harrisonville Board Member Present  

Brian Hasek Harrisonville Mayor Present  

Others in attendance were:  City Attorney John Fairfield, City Administrator Happy Welch, Police 
Chief John Hofer and City Clerk Randall Jones, Recording. 

3. Ceremonial Matters 

None. 

4. Public Participation 

None. 

5. Approval of Minutes 

None. 
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6. Agenda Items 

A. A Resolution of the Board of Aldermen to Amend Level 6 of the Pay Scale 

Compensation Structure by amending the title of Police Officer II to the title 

of Corporal, and Establishing an Effective Date  

Staff report presented by Police Chief John Hofer. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: David Dickerson, Board Member 

SECONDER: Marcia Milner, Board Member 

AYES: Bowman, Levsen, Dickerson, Turner, Milner, Reece, 
Bockelman 

ABSENT: Clint Long 

7. Aldermen and Committee Reports 

Alderman Bowman was honored to wish Dennis Minich a happy birthday and stated she had 

been hearing good things about his newspaper.  

8. Report from the City Administrator 

None. 

9. Report from the Mayor 

None. 

10. Adjourn From Regular Session 

Motion by Alderman Dickerson and second by Alderman Levsen to adjourn.  Motion carried.  

Meeting adjourned at 7:05 p.m. 

 

_____________________________ 

Brian Hasek, Mayor & Ex-Officio 

Chairman of the Board of Aldermen 

 

 

ATTEST: 

 

_____________________________ 

Randall K. Jones, City Clerk 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: John Hofer, Director 

DATE: June 29, 2018 

SUBJECT: Harrisonville Public School Foundation 5K Walk/Run event 

 

Type of Item: Approval 

Issue:   Harrisonville Public School Foundation 5K Walk/Run event   

  scheduled for September 29, 2018 from 8 am to 9 am.   

 

Background:  The applicant, Jill Filer, Executive Director of the Harrisonville Public School 

Foundation has requested a parade/event permit to host a 5K walk/run in Harrisonville.  This 

event has been hosted annually since 2008 by the applicant with no noted complaints or 

concerns.  The requested event is scheduled as a fundraiser for the Harrisonville Public School 

Foundation and the Christina Collins Memorial Scholarship.  The only assistance requested of  

city staff is traffic control.  A marked patrol unit, from on duty personnel or the VIPS, will lead 

the runners during this event.  The applicant has secured volunteers to monitor and block 

intersections as needed for the event.  Registration will begin at Harrisonville High School at 

7:00 am with walk/run to start at approximately 8:00 am.  The race is estimated to be completed 

in about an hour.  The proposed route is as follows: south from the high school on Price Street 

west on Elm Street, north on North Halsey, west on Ash Street, north on Sunny Swim Drive to 

Sandy Links Lane, Sandy Links Lane to the Golf Course.  The participants will follow the same 

route, in reverse order, back to the High School.   There is no cost for the requested City services 

and the required insurance coverage will be submitted to the City by the applicant should this 

permit be approved.   

 

 

Recommendation:   With no noted complaints or concerns associated with prior events I would 

recommend approval for this event as long as all state laws, city ordinances, and City requests 

are complied with.   

 

A. Action Item (ID # 2935) 

Harrisonville Public School Foundation 5K Walk/Run event 

 

Attachments: 

Collins 5K 2018 (PDF) 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: John Hofer, Director 

DATE: June 29, 2018 

SUBJECT: 2018 Trunk or Treat Event 

 

Type of Item: Approval 

Issue:  The Harrisonville Rotary has requested permission to host a “Trunk or Treat” event on 

the historic Harrisonville square on October 28th, 2018 from 2:00 pm through 5:00 pm. 

. 

Background:  This event has been held the last six years on the square without any noted 

problems, complaints, or concerns. This event has become very popular and continues to grow 

each year.  This is a joint project of the Harrisonville Rotary Club and the City of Harrisonville 

Parks and Recreation.    

 

Due to the larger number of children crossing the street the square will be blocked off in its 

entirety to vehicular traffic.  In speaking with the applicant there are no requested City services 

other than the use of the square area and required street blockage equipment.  The Street Dept. 

will have staff on hand to set up and tear down the necessary barricades.  The estimated cost for 

staff to complete this task is $275 for this event.   The necessary insurance has been provided by 

the City in the past. 

 

Recommendation:  Since there have been no noted concerns or complaints regarding  previous 

events staff recommends approval for this event.  If you have any questions or concerns 

regarding this event please feel free to contact me at the office.   

 

B. Action Item (ID # 2936) 

2018 Trunk or Treat Event 

 

Attachments: 

Trunk or Treat 2018 (PDF) 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Happy Welch, City Administrator 

DATE: August 2, 2018 

SUBJECT: September Meetings 

 

Type of Item: Approval 

The first Monday of September will be Labor Day and the third Monday is during the MML 

Conference in Branson.  We will need to shuffle around the regular meeting night.  I would 

recommend Monday, September 10 for a regular meeting and September 24 will be our budget 

work session with the department heads. 

 

C. Action Item (ID # 2962) 

September Meeting 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: John Hofer, Director 

DATE: July 13, 2018 

SUBJECT: 2018 Dash-camera Video Replacement for PD 

 

Type of Item: Purchase 

The 2018 City of Harrisonville budget contains $30,600 for the replacement of six (6) L3 Mobile Vision 

dash cameras for the Police Department.  We have recently received a Quote from L3 Mobile Vision for 

these dash cameras in the amount of $3,767.56 per camera.  At that quoted price we would be able to 

purchase eight (8) units and remain under the budgeted amount.   

This would need to be a sole source purchase and would not go out for bids as the new dash cameras 

need to match our current dash cameras, body cameras, and video camera system server.   

Life expectancy on a dash camera is about five years.  We currently have seven (7) Flashback 2 (FB2) 

camera systems in our fleet with the most recent one purchased in 2012 so it is approaching six (6) years 

old.  The majority of the FB2 units were purchased in 2009 so they have extended well past there useful 

life.  We have been experiencing issues with the FB2 dash-cameras recently and it is definitely time for 

replacement as service is no longer available for these units.  The current camera system provided from 

L3 Mobile Vision is a Generation 4 HD (High Definition) and would be replacing the FB2 which is 

Generation 2. 

Since the budget permits, staff would like to purchase eight (8) L3 Mobile Vision HD dash cameras for 

the patrol division.   The total price to purchase eight (8) dash cameras would be $30,140.48. 

Please let me know if you have any questions or concerns and thank you for your consideration. 

 

D. Action Item (ID # 2951) 

2018 Dash-camera Video Replacement for PD 

 

Attachments: 

L3 2018 (PDF) 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Happy Welch, City Administrator 

DATE: July 5, 2018 

SUBJECT: Property Recommendations 

 

Type of Item: Report 

RECOMMENDATIONS FOR CITY PROPERTY:  (Open Session) 

Background: 

The City owns a few vacant pieces of property and other properties that are not generating any 

income for the city.  Those properties are: 

 

• 605 E. Wall St. - vacant property purchased for back taxes 

• 300 & 304 E. Mechanic - vacant property with 302 Mechanic occupied in between. 

• 204 E. Pearl - the old police department building 

• North Independence - The old electric/water buildings 

• North Lake - former water reservoir for city, now recreation lake 

 

Issue: 

Utilizing properties to promote development in the city. 

 

Recommendations: 

605 E. Wall St. - recommend appraisal and then auction property using the appraisal as the 

minimum beginning price. 

 

300 & 304 E. Mechanic -same as 605 E. Wall St.  This has a zoning designation of Government 

on the zoning map but it is surrounded by Commercial Business District-2 (CBD-2).  CBD-2 

allows for offices and retail but also allows for residential. 

 

North Lake - Board members have conveyed that they are not in favor of splitting the property 

and selling the lake portion at this time.  Divesting the city of the lake is not in the best interest of 

the city and may require a referendum from voters.  The contract with the Missouri Department 

of Conservation is now a year to year contract.  The Board should consider terminating the 

6.E

Packet Pg. 20



agreement with the Dept. of Conservation.  The Board may want to consider ways to invest in 

the lake to improve its asset quality. 

 

Old Electric/Water Buildings on North Independence - seek Brownfield grants to clean up 

building and retain ownership.  Advertise to developers and consider leasing the buildings in the 

future. 

 

204 E. Pearl - retain as storage garage for police vehicles and invest in offices and exterior in the 

future to re-occupy.   

 

E. Action Item (ID # 2943) 

Property Recommendations 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Eric Patterson, Director 

DATE: July 30, 2018 

SUBJECT: MODOT Agreement for RR Xing on 267th street 

 

Type of Item: Agreement 

 

6.F
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Council Bill No. 47 

Resolution No.  

A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO 

EXECUTE A SUPPLEMENTAL AGREEMENT BETWEEN THE CITY OF 

HARRISONVILLE, MISSOURI, THE MISSOURI DEPARTMENT OF 

TRANSPORTATION, AND THE MISSOURI NORTHERN ARKANSAS 

RAILROAD COMPANY, INC. FOR THE CONSTRUCTION OF 

IMPROVEMENTS TO THE RAILROAD CROSSING ON 267TH ST. 

WHEREAS, the Missouri Department of Transportation (“MoDOT”) wishes to contract installation of crossing 

guards by the Missouri Northern Arkansas Railroad Company, Inc. (“MNA”) within the south city limits of the City 

of Harrisonville, Missouri (“City”); 

 

WHEREAS, the City is willing to participate in the multi-agency improvement for the safety of the traveling public 

at the crossing of the MNA and 267th St.; 

 

WHEREAS, all parties agree the installation will conform to the Manual on Uniform Traffic Control Devices 

(MUTCD) with the city to install two (2) signs indicating Railroad Crossing Ahead; 

 

WHEREAS, MoDOT is authorizing the installation of two crossing gates to be operated automatically to block 

vehicles from crossing the tracks when a train approaches and is occupying the tracks; 

 

WHEREAS, MNA will install, operate and maintain the signals as long as it operates trains through the crossing;  

 

WHEREAS, the Board of Aldermen after careful and due deliberation find that the Agreement with the Missouri 

Department of Transportation and the Missouri Northern Arkansas Railroad is in the best interest of the City of 

Harrisonville and its residents, and that the City Administrator should be authorized to execute such Agreement; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI, AS FOLLOWS: 

 

 Section 1:  That the City Administrator is hereby authorized and directed by the Board of Aldermen to 

execute on behalf of the City of Harrisonville, Missouri, the City’s portion of the Supplemental Agreement for 

Highway/Rail Crossing Improvements for 267th St.  

 

 Section 2:  That this resolution shall become effective immediately upon its passage and approval. 

 

 

 

PASSED AND RESOLVED BY THE BOARD OF ALDERMEN AND APPROVED BY THE MAYOR OF THE 

CITY OF HARRISONVILLE, MISSOURI ON THIS 6TH DAY OF AUGUST 2018. 
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______________________________________ 

                                              Brian Hasek, Mayor and Ex-Officio 

                                              Chairman of the Board of Aldermen 

 

ATTEST: 

 

___________________________ 

Randall K. Jones, City Clerk 

WITNESS my hand and seal this 6TH day of August 2018 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Marcella McCoy, Director 

DATE: August 1, 2018 

SUBJECT: Fiscal Year 2018 Mid-Year Budget Admendment 

 

Type of Item: Budget 

INTRODUCTION 

The purpose of this memo is to outline the proposed changes to Fiscal Year 2018 Budget as operations, 
unforeseen or projected expenses have occurred or are planned for the year.  The funds included in this 
amendment are Sales Tax Fund, Community Center Fund and Combined Water Sewer Services Fund.  
I’ll outline the changes to record Park Sales Tax into the Community Center Fund that results in closing 
the Sales Tax Fund. The Community Center Fund includes additions to revenue and expenses approved 
by the Park Board.  Finally, the Combined Water Sewer Services Fund amendment for construction 
contracts approved earlier in the year by the Board of Alderman.  The proposed amendment meets the 
requirement of a balanced budget and is presented with revenue exceeding expense with the use of 
reserves available. 

Sales Tax Fund 

The Sales Tax Fund was established to record the Sales Taxes received for Parks, Emergency Services, 

and Police.  The funds received were recorded and then transferred into their prospective funds to 

provide for debt payments and authorized purchases.  Fiscal Year 2015 was the last year that the Public 

Safety sales taxes were recorded in Fund 12.  Those sales taxes are now recorded in the Emergency 

Services Fund and General Fund. 

The Park Sales tax was renewed without sunset last year.  Recommendation is to move the Park Sales 

Tax revenue to the Community Center Fund and close the Sales Tax Fund.  There is no need to record 

revenue in one fund to just transfer it out to another fund.  By authorizing this amendment, it will eliminate 

the transfers that takes place from the Sales Tax Fund to Debt Service and Community Center.  The 

Community Center Fund will make a monthly transfer to Debt Service to provide the principal and interest 

payment due for the remaining term of the debt.  Additionally, this process will improve the cash flow in 

the Community Center fund.  The sales tax has provided debt service payments and Community Center 

operations.  The final debt service payments will be made in November 2022. 

Community Center Fund 

The Park Board has approved the following Community Center Fund budget amendment: 

• replace the Indoor Pool Water Heater in the amount of $13,000 

• Increase in revenue for growth of the Before and After School program and Summer Day 
Camp totaling $70,000  

• Increase in expense for growth of the Before and After School program and Summer 
Day Camp totaling $70,000 
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Director Deal reported, as of the June 30 budget report, we have surpassed last year’s revenue in these 

Recreation revenue accounts by approximately $34,000.   With the rest of the summer and remainder of 

the year ahead of us, staff recommends that we increase revenue by $70,000 and expense by $70,000.  

By increasing both revenue and expense at the same amount, we will cover the revenue growth and seek 

approval for the amended expenses, and, the bottom line for the Community Center budget will remain at 

zero. If less revenue is brought in, there will be less expenses.  These expenses along with the 

recommendation to move the Park Sales Tax to the Community Center fund were approved by the Park 

Board at the July 10, 2018 meeting.  The following table outlines the increases to the Community Center 

fund and shows the elimination of the Sales Tax Fund. 

Sales Tax 1,025,400 1,025,400 (1,025,400) (1,025,400) -              -              

Community Center 1,238,680 1,238,680 1,108,400   1,108,400   2,347,080 2,347,080 

2018 Current Budget Proposed Amendment 2018 Amended Budget

 

CWSS Fund 

Combined Water and Sewer Services Fund budget is amended for the capital improvements projects for 
the Beckerdite Waterline and I-49 Waterline Crossing in the amount of $450,000.  These contracts were 
approved by the Board of Alderman earlier this year.  These funds are provided for with existing funds 
available from the State Revolving Fund reimbursements received. 

ACTION REQUESTED/RECOMMENDATION 

The 2018 Mid-Year Budget Amendment is recommended for approval. 
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Council Bill No. 48 

Ordinance No.  

AN ORDINANCE AMENDING THE OPERATING BUDGET FOR THE CITY 

OF HARRISONVILLE, MISSOURI, FOR THE FISCAL YEAR JANUARY 1, 

2018 THROUGH DECEMBER 31, 2018. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF 
HARRISONVILLE, MISSOURI AS FOLLOWS: 

 

Section 1:  That the annual operating budget for the City of Harrisonville, Missouri, for the fiscal 
year beginning January 1, 2018, and ending on December 31, 2018, is hereby amended.  Maximum 
amounts to be expended by fund are as follows: 

 

FUND

 BUDGETED 

REVENUE 

 BUDGETED 

EXPENDITURES 

GENERAL 8,541,695$                 8,541,695$                            

PARK 528,710                       528,710                                  

SALES TAX -                                -                                           

COMMUNITY CENTER 2,347,080                   2,347,080                              

EMERGENCY SERVICES 3,717,490                   3,717,490                              

DEBT SERVICE 893,085                       893,085                                  

REFUSE 593,590                       593,590                                  

ELECTRIC 12,812,930                 12,812,930                            

CWSS 5,256,900                   5,256,900                              

AQUATIC CENTER 160,220                       160,220                                  

34,851,700                 34,851,700                             

 

Section 2:  That the City Administrator is hereby authorized to amend the line items of the budget 
as needed, but in no event shall more funds be expended for any particular fund than that authorized by 
this budget without prior approval of the Board of Aldermen.  In addition, any monies set aside for capital 
outlays shall not be used for any other purposes without prior approval of the Board of Aldermen. 

 

Section 3:  That this ordinance shall become effective immediately upon its passage and 
approval. 

 

Vote taken as follows: 

 

Ayes: 

Nays: 

Absent: 

Abstain: 
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Read for the first time by title only on the 6th day of August 2018.  Read for the second time by title only 
on the _____ day of August 2018. 

 

 

 

__________________________________________ 

Brian Hasek, Mayor & Ex-Officio 

    Chairman of the Board of Aldermen 

 

 

 

ATTEST: 

 

__________________________________ 

Randall K Jones, City Clerk 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Roger Kroh, Planner 

DATE: July 27, 2018 

SUBJECT: Laurence Smith Alley Vacation Ordinance 

 

Type of Item: Approval 

MEMORANDUM 

 

July 27, 2018 

 

To:  Mayor and Board of Aldermen 

 

From:  Roger Kroh, Community Development Planner 

   

Date:  July 27, 2018 

 

Action: Vacation of Undeveloped Alley Right-of-Way between Bradley and Cass Streets and 

Running in a North/South Direction from Forest Avenue to Railroad Right-of-way 

 

Applicant: Laurence Smith, LRS Rentals, LLC and owner of 702 Forest Ave. 

 

Background: 

 

The applicant has requested vacation of a 10 ft. wide alley that was never constructed.  The 

north/south alley is between Bradley St. and Cass St. and runs from Forest Avenue to the railroad.   

By law, if the vacation is approved, one-half of the alley (5 feet in width) will become part of the lots 

on the east side of the alley and the other one-half of the alley (5 feet in width) will become part of 

the lots on the west side of the alley.  The applicant has requested the vacation because he has a 

companion application replatting the existing house and lot at 702 Forest Avenue that will be 

coming to the Planning and Zoning Commission and Board of Alderman (BOA) later in August.  

 

This alley is in one of the early subdivisions of the City and there has been no need to construct the 

alley to date. The City Engineer, Public Works Director and Streets Superintendent do not see any 
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reason that the alley would be constructed in the future especially since the railroad is at the north 

end of the alley.   

 

Options: 

 

The City may: 

• Approve the request for alley vacation. 

• Deny the request for alley vacation. 

 

Staff Recommendation: 

 

Approval of an ordinance vacating the alley right-of-way but encumbering the property with a utility 

easement.   

 

Attach.  Ordinance with Exhibits I and II 
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Council Bill No. 49 

Ordinance No.  

AN ORDINANCE VACATING ALL THAT PART OF THE TEN (10) FEET 

ALLEY LOCATED WITHIN BLOCK ONE (1) OF MOODY’S ADDITION TO 

THE CITY OF HARRISONVILLE, CASS COUNTY, MISSOURI, FROM THE 

NORTH RIGHT-OF-WAY LINE OF FOREST AVENUE EXTENDING NORTH 

TO THE SOUTH RIGHT-OF-WAY LINE OF THE NOW ABANDONED SAN 

FRANCISCO RAILROAD RIGHT-OF-WAY. 

AN ORDINANCE VACATING ALL THAT PART OF THE TEN (10) FEET ALLEY LOCATED WITHIN 

BLOCK ONE (1) OF MOODY’S ADDITION TO THE CITY OF HARRISONVILLE, CASS COUNTY, 

MISSOURI, FROM THE NORTH RIGHT-OF-WAY LINE OF FOREST AVENUE EXTENDING NORTH 

TO THE SOUTH RIGHT-OF-WAY LINE OF THE NOW ABANDONED SAN FRANCISCO RAILROAD 

RIGHT-OF-WAY. 

 

 WHEREAS, a petition was brought forward to the City of Harrisonville (“City”) to vacate the platted alley 

from the north right of way line of Forest Avenue extending north to the south right of way line of the now 

abandoned San Francisco Railroad right of way, Block One (1) of Moody’s Addition; 

 

 WHEREAS, the applicant seeks to replat lots in the subdivision and has requested the City vacate the alley 

right of way; 

 

 WHEREAS, the alley right of way has never been improved for vehicular traffic and is not proposed to be 

improved by the City; 

 

 WHEREAS, the City will retain easement rights to the proposed vacated alley right of way; 

 

 WHEREAS, per RSMo. Section 88.673 the alley right of way will revert to the adjoining property owners 

per State Statute; 

 

WHEREAS, in accordance with the provision of Chapter 89 RSMo, and Section 515.020 of the Code of 

Ordinances of the City of Harrisonville, Missouri, thirty (30) days’ notice of said petition for vacation has been 

provided in three (3) of the most prominent and public places in the district, twenty (20) days’ notice has been given 

by certified mail to all persons who own land on the same block as the portion of street or alley to be vacated, and 

notice has been given to the Chairman of the Planning and Zoning Commission, and  

 

WHEREAS, no opposition has been made by any person owning property abutting on such alley; 

 

 WHEREAS, the Board of Aldermen after careful and due deliberation find that vacating the alley right of 

way is in the best interest of the City of Harrisonville and its residents, and that the vacated property be dedicated to 

the adjoining property owners; 
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NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF 

HARRISONVILLE, MISSOURI AS FOLLOWS: 

 

SECTION 1. The Board of Aldermen of Harrisonville, Missouri, hereby declares it necessary, reasonable 

and proper to discontinue as a right-of-way and forever vacate the following described right-of-way as a public alley 

and forever vacate the following described alley, subject to the following reservation of the existing easements. 

 

All that part of the ten (10) feet alley located within Block One (1) of “Moody’s Addition” to the 

city of Harrisonville, Cass County, Missouri, from the north right-of-way line of Forest Avenue 

extending north to the south right-of-way line of the now abandoned San Francisco Railroad 

right-of-way. 

 

SECTION 2. All of that portion of the above vacated property is hereby retained as a perpetual utility 

easement for the construction, maintenance, repair, relocation and operation of all public utility facilities and surface 

water drainage. No permanent buildings or structures shall be located within or upon said easement. 

 

SECTION 3.  The statutory right of reversion in the owners of the abutting property is hereby confirmed, 

subject to the easement expressly reserved in Sections 2 of this ordinance, as is provided by the laws of the State of 

Missouri, the Mayor and the City Clerk are hereby authorized to execute all necessary instruments required to 

confirm the reversionary rights of the owners of property abutting on the area vacated, as described in this 

ordinance. 

 

SECTION 4.   Effective Date. The effective date of approval shall be coincidental with the Mayor’s 

signature and attestation by the City Clerk. 

 

SECTION 5.  Severability.  If any section, subsection, sentence, clause, phrase or portion of this ordinance 

is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be 

deemed a separate, distinct and independent provision, and such holding shall not affect the validity of the remaining 

portions thereof. 

 

Vote taken as follows: 

 

Ayes:   

 

Nays:   

 

Absent:   

 

Abstain:   

 

READ TWO TIMES BY TITLE ONLY ON AUGUST 6, 2018 AND PASSED BY THE BOARD OF ALDERMEN 

THIS 6th DAY OF AUGUST 2018. 
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_______________________________________ 

Brian Hasek, Mayor and Ex-Officio 

                                                                        Chairman of the Board of Aldermen 

ATTEST: 

________________________________ 

Randy Jones, City Clerk 

 

APPROVED by the Mayor this 6th Day of August, 2018. 

 

 

 

Exhibit I   Right-of-way Vacation Standard Map 

Exhibit II  Right-of-way Vacation Aerial Map 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Marcella McCoy, Director 

DATE: August 2, 2018 

SUBJECT: Banking Services Recommendation 

 

Type of Item: Contract 

INTRODUCTION 

The purpose of this memo is to outline the process used to recommend banking services 

including the timeline for the request for proposals.  I’ll outline the initial review completed by 

staff for the Finance Committee discussion and recap the Committee discussion.  Finally, 

recommendation from staff and the Finance Committee for a depository bank. 

DISCUSSION 

The City last went out for banking proposals in 2011.  Community Bank was recipient of that 

contract for a period of three years and have renewed that service each year.  Procedures are 

to go out for banking service bids every five years. 

Request for proposals for bank services that are Federal, or State of Missouri chartered, and 

have at least a main office in the State of Missouri and a branch in or near the city for day-to-

day transaction services were published on May 25, 2018.  Letters were sent to each local 

branch bank referencing the request for proposals be submitted.  The sealed proposals were 

due in my office by 2pm on June 26, 2018.  Two proposals were received, our current bank, 

Community Bank of Raymore, and Commerce Bank. 

Staff who reviewed the proposals were Debbie Phelps, Accounting Specialist, Happy Welch, 

City Administrator, and myself.  Debbie is a key resource in this process because she works 

with the bank daily and completes the reconciliation, bond payments, investments, and 

numerous other functions that involve bank transactions.  Debbie used the SWOT (Strength, 

Weakness, Opportunity and Threat) approach to develop a list of advantages and 

disadvantages for each bank based on daily tasks and review of the request for proposals.  

They are attached for reference. 

Upon publishing the packet for the Finance Committee meeting, Community Bank provided a 

memo to the entire Board of Alderman and staff challenging or contradicting the points outlined 

in the advantages and disadvantages document.  This communication was very helpful in 

clarifying information.  I spoke to Mr. Jack Hopkins on the phone prior to the Finance Committee 

meeting to discuss his memo.  We discussed the lack of communication regarding the 

Community Bank software upgrade to the City and clarified many of the challenges we have 

encountered since the upgrade.  Community Bank staff has been responsive to our needs and 

is confident that many of these issues can be resolved over time.  
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One of the most difficult parts of the evaluation process was rating the services provided by both 

banks.  Just looking at fees for transactions and analysis is not the whole picture.  There is 

value-added for size and other services available.  Community Bank currently does not charge a 

monthly fee for any service provided and their proposal is to continue that practice.  Community 

Bank also provides interest earnings on the balances.  Commerce does charge fees associated 

for services but is offering an interest offset that will most likely cover the cost of those fees.  

Any additional interest earned will be credited on the balances as well.  In my opinion, the 

transaction cost of services become equal between the two bank proposals. 

Another factor learned in communication with Community Bank is the opportunity to create wire 

transfers through the online process.  Debbie and I were unaware of this opportunity.  By 

utilizing a dual control online service to create ACH or wire transfers, this creates a security 

layer that we felt was currently lacking with Community Bank.  So, both banks offer this service 

and again equate the evaluation of that service.  Technology security is more and more of a 

concern in today’s world especially with the recent challenge a local company encountered.  

The secure online service offered provides some assurance that data will not be intercepted.  

Currently, Debbie sends an email document to several staff members at the bank to complete 

an ACH or wire transfer. 

Finally, I believe based on basic service, either bank can provide the utmost service.  However, 

I think it best to look beyond basic.  Commerce is a large regional bank that provides layers of 

security and more geographic diversification.  Commerce also has a larger asset base that will 

be beneficial should some unforeseen tragedy occur. 

ACTION REQUIRED/RECOMMENDATION 

The Finance and Personnel Committee voted to recommend Commerce Bank for the City 

depository.  Staff is also recommending Commerce Bank and respectfully asks the Board of 

Alderman to authorize the banking service contract to Commerce Bank.                                                                                                                                                                                                                                
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Council Bill No. 50 

Resolution No.  

A RESOLUTION OF THE BOARD OF ALDERMEN AUTHORIZING THE CITY 

ADMINISTRATOR TO ENTER INTO AN AGREEMENT WITH COMMERCE 

BANK FOR CITY OF HARRISONVILLE DEPOSITORY SERVICES FOR A 

PERIOD OF THREE YEARS BEGINNING OCTOBER 1, 2018 

WHEREAS, the City of Harrisonville is required to have a designated depository bank; and  

WHEREAS, a notice was posted and request for proposals were opened and accepted on July 26, 

2018 for such services; and 

WHEREAS, two proposals were received from banks with branches located in the City of 

Harrisonville; and 

WHEREAS, staff has reviewed the proposals, received positive references and has made a 

recommendation; and 

WHEREAS, the Finance/Personnel Committee has reviewed the recommendation and have 

forwarded that recommendation to the Board of Aldermen; and 

WHEREAS, the Board of Aldermen has reviewed the information provided and concluded that 

Commerce Bank provides the best, responsive, responsible proposal and it is in the best interests 

of the city; 

NOW THEREFORE BE IT RESOLVED BY THE HARRISONVILLE BOARD OF 

ALDERMEN THAT  

Section 1:  The City Administrator is hereby authorized and directed to enter into an 

agreement with Commerce Bank for City of Harrisonville depository services beginning 

October 1, 2018. 

Section 2:  That this resolution shall become effective immediately upon its passage and 

approval. 

PASSED AND RESOLVED by the Board of Aldermen and APPROVED by the Mayor of the 

City of Harrisonville, Missouri this 6th day of August, 2018. 

 

 

       ____________________________________ 

                                     Brian Hasek, Mayor & Ex Officio 

                                     Chairman of the Board of Aldermen 

ATTEST: 

 

 

________________________ 

Randall K. Jones, City Clerk 
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WITNESS my hand and seal this 6th day of August, 2018 
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Community Bank of Raymore 

 

 

 

 

 

Advantages: 

• No cost 

• Current bank – no conversion 

 

 

 

Disadvantages: 

• No disaster recovery plan outlined in RFP 

• Chartered bank 

• Equity of $19.1 million 

• $238.6 million in assets 

• Three offices with 44 total employees 

• Offices are geographically close making the susceptible to disaster risk 

• No ACH credit option available for accounts payable vendors 

• Does not offer bank owned merchant services 

• Wire transfers currently made via emailing PDF file containing banking information and transfer 

amount to bank employees 

• City of Harrisonville is only customer with CBR that uses the Positive Pay Function.  Recently 

during a software conversion at CBR this option was inadvertently eliminated, and the City was 

not notified but instead discovered when attempting to use the Positive Pay Option 
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Commerce Bank 

 

 

 

Advantages: 

• Detailed disaster recovery plan 

• Multi state presence minimizes disaster risk 

• Online wire and ACH debit and credit capabilities available through multiple layers of security 

• Currently services Harrisonville School District 

• Dual approval controls for cash transactions done online through Commerce Connections 

• $6.4 billion in Market Cap 

• $24.8 billion in assets 

• Instant online reports  

• Online return notification 

• Commerce Markets is current broker for the City’s investments 

• Overnight interest sweep 

• Commerce Bank owned merchant services available 

• Multitude of optional services available 

• Higher security than what is now being used by the City 

• Detailed account analysis online 

• DirectCheck Card available to those who do not receive paychecks via ACH 

• Access to Benefits Banking service to employees 

 

 

Disadvantages: 

• Cost for service 
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STAFF REPORT 

 

TO: Board of Aldermen 

FROM: Happy Welch, City Administrator 

DATE: August 2, 2018 

SUBJECT: City Admin Rpt 8-6-18 

 

Type of Item: Report 

C I T Y  A D M I N I S T R A T O R  R E P O R T  

August 6, 2018 

1. There is a kickoff meeting for Missouri Main St. and the Love the Harrisonville Square 

group scheduled for Wednesday, August 8, from 11a to 1p in the Council Chambers.  

This meeting will introduce MMSC staff with the Love the Square board, talk about what 

goals LtHS has and what MMSC can provide in training, and what LtHS can expect over 

the next couple of years. 

2. I will be out of the office Friday, August 17 to attend a Missouri Main St. program in 

Ozark, Missouri on creating community leadership, and I will be out of office for part of 

the day August 23 for the Rotary/Kiwanis Golf Tournament. 

 

3. The State Auditor’s office has completed their follow up visit and has taken back some 

paperwork requested when visiting on Tuesday, July 31.  Richard Stuck, the auditor, 

didn’t give a timeline on when a follow up report would be issued but he will pass his 

findings on to Todd Shuler to review and discuss with the State Auditor. 

 

4. We will be wrapping up budget meetings and start working on piecing together the 

FY2019 budget this month.  This is when we will look to include capital requests, board 

recommendations and have a budget to present in September. 

 

5. We have started making deposits into Nationwide as our new 457 plan provider.  The 

transition was accomplished with help from Faith Sherman our payroll clerk and from 

Sheryl Stanley who put the word out by email to fund participants.  Not all employees 

have elected to transfer their money at this point due to the surrender fees but we will not 

be closing our association with Security Benefit at this point so employees don’t get stuck 

with that payment.  However, employees cannot add money from their paychecks to 

Security Benefit from here on.  We will work with Nationwide to make their 

representative available at open enrollment and our health fair so folks can inquire about 

starting an account and getting with new employees after they are hired. 
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6. We have a Public Safety Committee meeting set for Thursday, August 23, 2018 at 6p.  

We will have a follow up on the VIPS manual and information requested and look at the 

committee’s feeling on participating in the Cass County Sheriff’s office Regional 

Training Academy. 

 

A. Action Item (ID # 2961) 

City Admin Rpt 8-6-18 
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