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AGENDA
CITY OF HARRISONVILLE
PUBLIC WORKS COMMITTEE
REGULAR MEETING

CITY HALL
OCTOBER 3, 2013
6:00 PM
Call to Order
A. Roll Call

Approval of Minutes

A

Public Works Committee - Regular Meeting - Sep 5, 2013 6:00 PM

Agenda Items

A
B.
C.

Public Transportation Discussion
CIPP on Ann Avenue
WATER TREATMENT IMPROVEMENTS

Public Works Project Updates

Airport Reports

A

Airport Report

General Discussion

Adjourn

This meeting will be open to the public.

Posted on City Hall Bulletin Board this 26th day of September

Kim Hubbard, City Clerk
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CITY OF HARRISONVILLE
PUBLIC WORKS COMMITTEE
REGULAR MEETING
CITY HALL
SEPTEMBER 5, 2013
6:00 PM

Call to Order

The meeting was called to order at 6:01 PM by Chair lvan Stull

Attendee Name Title Status Arrived
Kevin Wood Member Present

Doug Meyer Alternate Absent

Morris Coburn Member Present

David Dickerson Member Present

Ivan Stull Chair Present

Bill Mollenhour Member Late 6:15 PM

Publish

Others Present: City Administrator Keith Moody, Public Works Director Jerry Gibbs, Assistant
Public Works Director Eric Patterson, Airport Manager James Green, Street Superintendent
Rodney Jacobs, City Clerk Kim Hubbard and representatives from Burns & McDonnell: Jeff
Kline, Nathan Dunahee, and Dennis Haag.

Approval of Minutes

A. Public Works Committee - Regular Meeting - Aug 1, 2013 6:00 PMAccepted
as Amended

City Clerk Hubbard reviewed the following changes made to the minutes:
lll.LA. northern driveway was changed to western drive on the north side

included the following "and "safe traffic zone" after the following "driveway would provide
for the appropriate turn radius"...

spelling correction of Frank Wetherby to Weatherford

3rd paragraph added Highway after 150

4th paragraph changed south driveway to read east drive on the north side
removed "needs to and replaced" with "would have"

added "for approval" after "Board of Aldermen"

Minutes Acceptance: Minutes of Sep 5, 2013 6:00 PM (Approval of Minutes)
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Regular Meeting

Thursday, September 5, 2013 6:00 PM

3.D. changed grant to funds
replaced 80% with $222,700

IV.A. added "plus" in front of "cost of removal"

I11.  Agenda Items

A

Gas Light Plaza DrivewayScheduled

Mr. Gibbs reviewed MoDot's proposal and noted he would share the information with Mr.
Soulis. Mr. Gibbs noted this item was scheduled to go before the Board of Aldermen at
their September 23 meeting.

2013 Sidewalk and Curb & Gutter Program Bid ReviewRecommended
Alderman Mollenhour arrived 6:15 P.M.

Mr. Patterson reviewed that bids were opened today and there were only two companies
that submitted. Young's Waterproofing was the low bidder. Staff reviewed with the
committee some issues that have occurred with Young's which have been discussed
with the company. Staff's recommendation was to move forward with the bid from
Young's.

Washington Street Water Line Bid ReviewScheduled

Mr. Gibbs reviewed and distributed the bid information and stated he had not talked with
Hettinger (low bidder)as the bid was over budget by $30,000. There was discussion
regarding options and direction was given to talk with Hettinger regarding areas that
could be cut back, rebidding and if they will not negotiate then negotiate with the next
lowest bidder and bring back to the Board on September 23.

IV.  Public Works Project Updates

A

Public Works Monthly Update

Mr. Patterson reviewed the monthly update and reported that Redzone should have
started last month and that he was waiting to hear back from them.

Mr. Gibbs reported there have been seven (7) individuals who have submitted letters of
interest regarding the Foundation Drain Removal Program. There was discussion
regarding the criteria which allows for only home owner occupied homes to participate in
the program.

The motion was made by Mayor Wood to change the policy/criteria to allow those living
or who have rental homes to participate in the program but noted that owner occupied
homes would be given first priority. The motion was seconded by Alderman Mollenhour
and the motion carried by a voice vote of those present. 5-0

Mr. Gibbs distributed information on the Burns & McDonnell presentation given at the
Board of Aldermen work session on Monday, September 3. In the information Mr. Gibbs
went over the four (4) primary questions, noted what he identified as the four(4)
immediate risks that need to be completed and discussed prioritizing the needs to be
assigned and blocking them off into yearly projects.

2|Page

Minutes Acceptance: Minutes of Sep 5, 2013 6:00 PM (Approval of Minutes)
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Regular Meeting Thursday, September 5, 2013 6:00 PM

Mayor Wood also asked Mr. Gibbs to compare cost of improvements that need to be
done to the cost of the Kansas City Waterline Project.

V. Airport Reports

A AUGUST AIRPORT REPORT

Airport Manager Green reported the Airport Layout Plan is now scheduled to be
presented to the Board of Aldermen at their September 23 meeting along with the
Asphalt Taxi Project.

VI. General Discussion
None
VII.  Adjourn

Alderman Coburn made a motion to adjourn. The motion was seconded by Alderman Dickerson
and approved by a voice vote of those present.

Kevin Wood, Mayor & Ex-Officio
Chairman of the Board of Aldermen

ATTEST:

Kim Hubbard, City Clerk

3|Page

Minutes Acceptance: Minutes of Sep 5, 2013 6:00 PM (Approval of Minutes)
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SeVHarrisonvillé

STAFF REPORT
TO: Public Works Committee
FROM: Keith Moody, City Administrator

DATE: September 26, 2013
SUBJECT: Public Transportation Discussion

Type of Item: Report

Sara Davis, Executive Director of Oats Transportation will be in attendance at the October 3,
Public Works meeting. We will discuss the Public Transportation Survey which was done
earlier this year and the options available for the City and Oats Transportation to work together
to provide some of the services desired by our residents.

Attached are the results from the survey.

The results indicate that in-town bus and taxi service as the most desirable. These services are
available through OATS and two local Limo services.

The locations in town that people would travel to are common stops offered through the OATS
program.

The "Reasonable Cost™" answers are in line with the fees charged by OATS.

Comments supporting the idea tend to focus on the elderly and single parents needing the
service. Both of theses groups can utilize OATS. Actually anyone can use the OATS service.

My reaction to the survey is that many of the respondents are not aware what services are
available through OATS or who can access those services. This leads me to believe the City can
improve citizen satisfaction in this area by merely helping to raise awareness of the OATS
program with in our community.

Discussion Item (ID # 1191)
Public Transportation Discussion

Attachments:
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Public Transportation Survey Results

Surveys Received: 124

Q. 1 If available, | would use the following types of public transportation. (Please check all that apply
and indicate how frequently you think you would use the transportation.

Taxi Cab: 2 (did not indicate frequency of use)
Once a week or more: 20
2-3 times monthly 10
Once a month 13
Every 2-3 months 3
1-2 times a year 27
In Town Bus: 1 (did not indicate frequency of use)
Once a week or more 55
2-3 times monthly 16
Once a month 4
Every 2-3 months 5
1-2 times a year 13

Out of Town (Shuttle) Bus:

Once a week or more 20
2-3 times monthly 19
Once a month 9
Every 2-3 months 9
1-2 times a year 22
“Never” (Write in) 1

Q. 2 What local destinations would you want a bus to stop at? (Check all that apply.)

Churches: 42
Post Office/Library 68
Courthouse/Square/City Hall 51
Hospital/Rockhaven Medical Mall 74
Community Center 69
Wal Mart 83
Sutherlands 40
Price Chopper 73
Mill Walk Mall 61
Gaslight Shopping Center 47

Q. 3 What out of town destinations would you want a bus to stop at? (Check all that apply):
KCI Airport 49
Country Club Plaza 39
Union Station/Crown Center 36
Arrowhead Stadium/The K 35
Others: KC Zoo (3); Independence Center (3); Bus Stop in Grandview to link to MTC; Lee’s
Summit; Greyhound Bus Station in Belton; Ameristar Casino (2); Kemper Arena or Sprint Center

Attachment: Public Transportation Survey Results (Public Transportation Discussion)
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or anywhere there would be a special event | might be interested in; major hospitals and
medical offices; Belton V.A., Downtown V.A., Belton; Connect to city-bound Park-n-Rides like
the one @ Redbridge Connection to Belton & Grandview; One of the malls/Overland Park or
Indep. Ctr.; Sam’s Club (2), Raymore, Belton/Raymore; Peculiar Belton & Raymore; Dr.
appointments; South of Garden City, Mo (Dayton); Doctor; Hospitals & Dr. Appt. (Specialists),
etc.; Power-n-Light; St. Joseph Hospital; Shopping Centers, Casinos; Out of town hospital; V.A.
hospital; Hospital, Dr. Visits; Powell Gardens; Foxcroft Sen. Center; Shopping Malls —
Independence Center and others; Shopping Centers; The Nelson; Food Pantry; Belton (2),
Butler; Lee’s Summit (2); Sprint Center; Rockfest; Downtown KC; Belton/Raymore shopping
district (2); Harrah’s Casino; Lee’s Summit Chipman Rd. Shopping Mall

Q. 4. What time of day would you most likely use public transportation?

Morning 48
Early Afternoon 33
Late Afternoon/Evening 27
Throughout the day 57

Q. 5. What do you think is a fair price for public transportation?

Less than $1 per ride, depending on destination 17
S1 or $2 per ride, depending on destination 64
S3 or more per ride, depending on destination 28

Q. 6. Do you think providing public transportation is a proper function of Harrisonville city government?

Yes 96

No 26

No Answer 2

Comments: Bus, yes. Taxi, no

Yes, why not??

Additional thoughts:

| think that the citizens in this community would greatly benefit from the addition of public
transportation — especially a bus!

Transportation is a huge issue of concern for Harrisonville. The lack of public transportation is a huge
barrier to individuals in being able to access grocery stores; dr. appts; and community events. This
service has greatly benefited other communities and should be very seriously considered for this one.

| think for in-town rides, it should be 1.00 a ride or you could sale a pass for Harrisonville resident at one
price. Non-resident a higher price. As for shuttle bus, to reach destination like the airport or
Arrowhead, it should be so much a mile or the price it would be to park there.

You are not allowed to drive after some hospital procedures. Repeatedly asking friends, family &
neighbors for rides to & from hospital is an inconvenience for all. Something like the OATS bus that you

Attachment: Public Transportation Survey Results (Public Transportation Discussion)
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could schedule ahead of time for scheduled hospital visits. | don’t believe | am the only one with this
problem of transportation to and from hospital.

| don’t view public transportation as a cost effective option in Harrisonville.

If we get a daily shuttle for commuters, that would provide a huge service to our residents and perhaps
keep people from moving out of Harrisonville and closer to KC. | think it would be a selling point in
deciding where to locate within the metro area.

Coordinate with OATS, Inc., to partnership in providing additional or supplemental routing of its fleet of
buses or vans for the citizens of Harrisonville, MO.

| probably won’t need to use (taxi) but feel like it would be a great possibility for our city to have and
that would be used by many. Be fair with fees! It would be used to go to all of #2.

| think it is a good idea. It helps people save on gas, and people that don’t have cars, and its
environmentally friendly.

Monthly rate. Rate of discount. Elderly, veterans, disabled. Youth rate.

With this being the “county seat” -- | feel it's extremely important to offer public transportation.

| can’t drive to city no more.

| do have a car now, but if | get so | can’t drive | would use this transportation at least once a week.

These are services that should be left to private business. The government has no business wasting
taxpayer money on things private individuals and/or business can provide if there is a market for it.
Government’s job is to uphold the law by providing ministerial services, to the people (i.e. Law
enforcement, court/judicial services and the promotion of general commerce, not act as a parent or
nanny.

This is a great idea! | have only one vehicle and when it’s not running well, | have to catch a ride or walk.
On several occasions, | have had my car serviced when | was staying in Springfield because they have
bus & taxi service. If it was available here, | could use local auto repair shops more often. This service
would particularly help our seniors.

Attachment: Public Transportation Survey Results (Public Transportation Discussion)
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| am currently driving my own car but at 84 years old, | am considering giving up my keys in the near
future and would appreciate taxi and town bus service to be in place soon.

| don’t think providing public transportation for Harrisonville is the job of the city government. My
guestion is how many people in this day and age do not have a car or have a friend or have a church to
help them with a ride? The OATS bus is available for the elderly. | would like to see the City of
Harrisonville put money into a walking/biking trail. | was at the park on Monday, March 18. There were
many people of all ages walking or jogging. No one was at the Skateboard Park that the City spent so
much money on. | feel like the Skateboard Park was a lot of money spent on something that was only
for a small group of people. FYI, there were many kids playing basketball and tennis.

We had a taxi once, but nobody used it.

Stupid idea.

| drive now, but definitely see a need for a town bus now and for me, looking forward. This would be
particularly convenient (and necessary) for seniors in Harrisonville and certainly more economical for
those who work locally. Fares should be reasonable and pick up and drop-offs many — but fares would
pay for gas, housing and maintenance and may add a few bucks to the city’s coffers.

It would be nice if on Fridays it took people to the Food Pantry on Sanders Road that have no way of
getting there.

Discount/slide scale payments for the elderly or single moms.

| would like to see a taxi cab or similar. There’s been times | needed to go to the doctor’s office or
hospital therapy and had to find a ride. (If order’s were not for me to drive.)

Affordable public transportation is good for single moms, elderly and drunks — especially those who
travel to KC, LS & Belton to drink.

Clinton has area transportation bus and it was great, when | lived there. But they did not work on
weekends. A lot of people also need transportation on the weekends. Would like to see an area
transportation bus here.

Providing public transportation should not be a function of the city government. Providing
permits/license for city-regulated transportation is.

3.Aa

Attachment: Public Transportation Survey Results (Public Transportation Discussion)
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Please consider a shuttle bus link to MTC in Kansas City for commuters. And to the new federal facility
on 150 Hiway and Botts Rd in Kansas City/Grandview.

Too small of a community to provide public transportation.

| would use public transportation to get my kids to their sports events, which are most in Harrisonville,
while I'm at work.

Bike paths and more sidewalks.

If you do not own a car, or if it is so old, you cannot afford to fix it every time. This service will be
outstanding!!

| believe we need to go back to taxi cabs as before for town area only. As was in the past dr. office, groc.
store, hosp. (for tests and dr.) and wherever in town.

This is one of the poorest of the skeletal surveys | have ever seen. Please provide better planning for the
survey and please design it so it will obtain good information on times, routes, etc. This one leaves too
much to interpretation.

Public transportation should be paid for by rider participation, not taxation!!!

The Oats provides service for seniors — what about ages 20-55? An out of town service would be
wonderful as long as it could also return us from where it took us. ©

Summer is coming, kids and adults would benefit from public transportation.

It would be great if bus service on Sunday morning to take people to church.

Older people on fixed incomes should be able to pay less for rides. All transportation should be easy to
enter and leave. Also, handicap accessible.

Mass transit/public transportation will only become viable when the government of the people steps in
and makes it happen.

We have needed public transportation for years. We have OATS they have taken us to Dr. appt. Hospital
for test, Wal Mart, but leave you 2 hrs. at a time, we need a time for pick up at home and depart from
business. Thank you for asking!

3.Aa

Attachment: Public Transportation Survey Results (Public Transportation Discussion)
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We the people need bus service in Harrisonville, MO in worst way. Thank you.

Don’t make it so outrageous for senior and people on fixed income to not be able to ride.

Offer a monthly pass @ a slightly reduced fare as incentive to use system. Out-of-town commuters
would appreciate the service as long as the system allowed them to get to work on time.

If I need a ride, | ask a neighbor, friend or co-worker. In my opinion, unless this new idea can be fully
funded by the people who use it, it should not be pursued.

| didn’t realize H'ville had affordable trans. for persons disabled but not on Medicare, SSD or Medicaid! |
priced OATS to St. Luke’s in Lee’s Summit. $15 ea. way. $30 for tran. and $35 for co-pay = $65 — who
could afford to go to Dr. then pick up a Rx and eat for the week! If they weren’t supported or backed.

| work with people who have disabilities, one of their biggest barriers to get employed is transportation.

NO!!

We have a lot of elderly and disabled individuals who live in this community.

| am disabled and can no longer drive so this type of transportation would benefit me greatly. Please
consider this seriously. There are a lot of disabled in Harrisonville who can no longer drive. | proudly
put my name and phone number to this survey. Sharon Leonard 816-527-6188

| recently encountered four individuals in one day that had no form of transportation, yet were trying to
maintain their job. Where | would previously offered a ride to such an individual, it is now too unsafe to
entertain such a thought. Great idea to explore! Thank you for supporting our community.

Small buses or mini-shuttles run circular routes for shopping areas. 1 or two routes for civic sites (post
office, courthouse, library). Designate a “hub (Wal Mart or Millwalk)

Attachment: Public Transportation Survey Results (Public Transportation Discussion)

Have own car — need for bus people not qualify for OATS or when auto broke.

In town transportation would be a huge plus for this city. It would cut down on in-town traffic,
pollution,

Taxi either a city project or have independent taxi. Help a person to start a new business. As a senior |
know there is a lot of other seniors that would use a taxi service. The OATS bus is not always able to
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meet our needs. I'm not sure if the city should be in charge. But the city should help with someone
starting a new business. | have said and others are saying the same about the need for a taxi service
ASAP.

| think the city should encourage transportation companies or individuals interested in offering this
service to our community.

Harrisonville needs extra transportation (besides OATS). Am glad you are doing this.

| know it would help a lot of people here in Harrisonville.

It would be great for sr. citizens and for people without cars.

At this time, we wouldn’t have a need for public transportation. | feel the OATS bus serves Harrisonville
well.

Some seniors do not have cars and sidewalks nearer to their homes (Hamilton Court — HV Heights —
Ridgewood) especially HV Heights to the stop light. Walk to Casey’s — Southland and $1 Store

Who provides the service doesn’t matter to me. It would be nice to have public transportation of some
form, throughout the work week, to at least Union Station/Crown Center cause | work near there. The
Park & Ride would make a nice pick-up and drop-off point.

Do not wanted here. No Way!

| think we already have the OATS bus which is sufficient for a town our size. | think having a bus that
went so far on a daily basis would be a waste of taxpayers’ money. | drive up to the city four days week
but | don’t think others should have to help pay for that, nor do | want to pay for others to go that far.

I am an Employment Specialist with Alternative Opportunities here in Harrisonville. We work with

individuals with disabilities to assist them in obtaining/retaining suitable employment in the community.

The lack of public transportation is by far the biggest obstacle we face when someone who is unable to
drive wants to go to work. A source of public transportation will add S back into the local economy and
greatly enhance the quality of life for disadvantaged residents.

| work as the Regional Director for a non-profit organization providing employment support to
individuals with disabilities. | have completed this form based on the need | know exists for the clients
we serve. | would welcome any opportunity for our organization to partner with the city to support this
potential program.

3.Aa
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Resident of Harrisonville — The’s a lot is 45 to 65 and older

When weather is bad people with health issues need help getting to Dr. apt. or hospital. Public

3.Aa

transportation would really help. Also some people don’t have their own vehicle and have to walk out

in the elements. Not Cool.

Attachment: Public Transportation Survey Results (Public Transportation Discussion)

Packet Pg. 14




3.B

SeVHarrisonvillé

STAFF REPORT
TO: Public Works Committee
FROM: Eric Patterson, Asst. Director

DATE: September 26, 2013
SUBJECT: CIPP on Ann Avenue

Type of Item: Report
BACKGROUND:

Replacement of the Ann Avenue sanitary sewer line from Ann Terrace to James Street is a
project identified on the CIP, when we went out for design it was found to be 15’ deep and
deeper. To replace this line would require excavating half way across Ann Avenue and half way
to the houses. This would be extremely expensive and very disruptive to the home owners and
would Kill several good size trees. The City of Independence does a lot of CIPP (cure in place
pipe) as an alternative to digging up and replacing pipe (I have a short video showing the
process). This is substantially cheaper than replacement when you get to these deep pipes,
because of the way their contract reads we can “piggyback” onto their contract and get their
discount.

We have approximately $130,000 left in this budget item and would like to enter into a contract
with Insituform Technologies USA, Inc. Because we do not have to bid this I don’t have a cost to
repair one of the manholes at this time and this is not a service they provide to Independence,
they are supposed to be getting us a price for that and we will bring this back next month for a
recommendation at that time.

Action Item (ID # 1190)
CIPP on Ann Avenue

Attachments:
282-10 ROA3 CIPP PI - InstituformTech - 1-2013 (PDF)
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STAFF REPORT
TO: Public Works Committee
FROM: Jerry Gibbs, Director
DATE: September 25, 2013

SUBJECT: WATER TREATMENT IMPROVEMENTS

Type of Item: Presentation
Background

Infrastructure - Our raw water infrastructure is 40 years old. Much of it is in need of
maintenance, rehabilitation or replacement. There are a few components that could have
catastrophic impacts if they fail before rehabilitation or replacement. Other components are
reaching the end of their useful life or outdated and need to be replaced. The infrastructure can
be rehabilitated or updated without solving the taste and odor issues. To optimize our current
treatment process requires additional improvements. Capacity improvements are dependent on
increase demand and growth. Any improvements should take into consideration expanding
capacity. Cost to replace or repair the high risk infrastructure can be spread out over the next
few years and allowing completion of the necessary engineering studies and designs to better
define projects and costs.

Water Quality - Our drinking water complies with all of the primary drinking water standards
of the EPA and MDNR. There are issues with secondary standards such as taste and odor. The
misperception is if the water taste funny or smells, there is something wrong with the water. New
residence comparing our water quality to their former community may raise doubts. Perception
becomes reality to many. Another issue is water quality requirements are becoming more
stringent. If planning and construction of improvements are not made in advance of changes,
compliance will dictate the timing without regard to cost.

Immediate Needs - There is a general consensus among staff the highest priority water projects
are:

o Reroute electrical service over land to the intake structure
o Repair and rehabilitate the overflow spillway at Lake Harrisonville

o Replace the high service wetwell and pumps to allow operations to continue when
taking a pump out of service.
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o Enlarge and increase the number of emergency connections w/ PWD 9

The first three projects are estimated to cost $300,000 to $400,000 each and could be completed
over the next three years.

Discussion -

How would you rank the importance of making improvements based on cost or water quality?

o Costs (keep water rates at current levels)

= Pay as you go (Schedule based on risk & need)

= Use current WTP allocation of $300 to $400 K per year to bond a larger
project (Revenue or SRF may generate $4 to $6 M depending on interest
rate.)

= Rate increase to pay for specific improvements (A five cent increase per
thousand will generate $50,000 to $75,000 annually)

o Water quality

= Pay as you go (customer would not notice a significant change in quality)

= Upgrade plant to optimize treatment process (noticeable difference in
water quality, does not solve taste and odor)

= Solve taste and odor
o PAC (Frequency of taste & odor events will be reduced)

o Ozone (Solves taste and odor issues)

There are five approaches to consider in taking the next steps. Each step requires much of the
same engineering effort to implement.

1.

Maintain the current treatment system (Do only what is necessary allowing for

optimization and capacity in improvements) $300 to $400 K/ year

2.

3.

Optimize the treatment operations (Improve chemical process) $3.2 M

Powder activated carbon - taste and odor enhancements (Requires treatment
optimization) $4 M

Ozone - taste and odor enhancements (Requires treatment optimization) $6 M

Add Capacity (Demand driven) improvements to raw water intake & new
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transmission water line

Jeff Klein with Burns & McDonnell will be in attendance to answer questions.

Discussion Item (1D # 1188)
WATER TREATMENT IMPROVEMENTS

Attachments:
Water System Facility Plan (PDF)
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Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Water System Questions

1. How does our water compare to others?
2. Are you satisfied with our water quality?
3. Would you pay more for higher quality

water?

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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R A

Water System Facility Plan —
Primary Goals

Eliminate Taste & Odor Complaints

Improve/Optimize Treatment Process
Assure Future Regulatory Compliance
Increase Capacity to 3 MGD (Not 5 MGD)

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Existing Water System

Supply

e Lake Harrisonville

e Potential Yield =
1.4 MGD

¢ Intake Limitations

e Power Cable in
Lake

e Single Raw WM

WTP

e Capacity = 2.4 MGD

* Process
Opportunities

e OSHA & Code Issues

e Structural Concerns

e T&O

Distribution

¢ Solid Network

¢ Clearwell & Elevated
Storage

e Connections to
PWSD#4 & 9

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Findings

WTP can be utilized/improved/refurbished

Much less cost than KCMO or New WTP

With improvements, meets future 3 MGD demand
Many improvements could be phased

All aspects of the water system need improvements:

» Supply
» Treatment
» Distribution

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Supply Improvements

Lake

e Spillway Barrel
Repair

e Sediment Study

e Bathometric Survey

e Install BMPs

e Landowner Access
e Sluice Gates?

e Dredging?

Intake

e Power Supply

e Pump/VFD
Replacement

¢ Sluice Gates

Raw WM

e Booster Pump
Station

e Raw 16” WM
Routing/Easement

e New 16” WM

Interconnections

¢ Maximize Ex.
PWSD#9

e New PWSD#9 near
291 & Hospital

¢ Hydraulic Model
Update

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Reuse of Infrastructure

Intake Structure
Basin 1

Basin 2

Filter Building
Clearwell

Chemical Building?

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Payment Options

Limits improvements .

Extends time required to
complete improvements .

Does not solve WQ issues
Less efficient approach

. Pay As You Go 2. Bonding

Fix Priorities/optimization
WTP at one time

Limits funds for other
system improvements for

20 years without a rate
increase

Efficient approach

Customers reap benefits
immediately

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Replace Intake Power  Avoid Sys Failure

Spillway Avoid Sys Failure 0.4 0.4
Improvement
Fix WTP Pumping Avoid Sys Failure 1.0

PWSD9 Emergency Avoid Sys Failure <0.23
Connections

Optimize WTP Optimize, growth, 3.8

Process Imp reduce costs
Filter Imp WQ imp, growth TBD
Taste & Odor Imp Improve WQ PAC=0.7
Reg protection 03=35
Intake Pump / Raw Growth 0.9
WM BPS
Lake Dredging/BMPs Growth TBD

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)

0.5

0.6

Priorities / Funding Challenges

SM

0.3
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Funding Strategy

Available S400K to S500K / year

Debt Service at 3% for 20 years
— S6M payments are S400K
— $7.5M payments are S500K

WTP Improvements — Fix / Optimization / Expand
— $3.8M (2013 dollars)

Other Critical Improvements
— $2.0M (2013 dollars)

Taste & Odor Not Directly Addressed

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Updated Priorities?

1. Fix & Expand as Needed
2. Optimize Process
3. Taste & Odor — PAC* or — Ozone*

*Requires Item 2. Optimize Process

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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N o kW

8.

a.
b.

Next Step

Board of Alderman Decision on
Path Forward

Capital Facilities Plan (WTP Implementation Plan sets CIP

Conceptual Design) <S75K
Filter Evaluation <S40K
Lake Sediment Study $25K
Bathymetric Study S50K
Source Water Assessment S75K

Update Hydraulic Model:

System Hydraulic Modeling $50K
Additional PWSD#9 TBD
Interconnection(s)

Raw WM Routing Study $20K

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Water System Questions

. How does our water compare to KCMO

water?

2. Are you satisfied with our water quality?
3. Would you pay more for higher quality

water?

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)
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Questions

Attachment: Water System Facility Plan (WATER TREATMENT IMPROVEMENTS)

Burns
McDon‘%%ll

SINCE 1898
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STAFF REPORT
TO: Public Works Committee
FROM: Jerry Gibbs, Director
DATE: September 26, 2013

SUBJECT: Airport Report

Type of Item: Report

Airport report provided by James Green, Laurence Smith Airport Manager

Discussion Item (1D # 1189)
Airport Report

Attachments:
September, 2013 (DOCX)
September 2013 Potential Jet Fuel Sales

(XLS)

1836

e

5.A
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LAWRENCE SMITH MEMORIAL AIRPORT REPORT

For the month of September, 2013

Hangar and Tie Down Space:

e No Hangars are available, 8 confirmed people on the waiting list
e 6 Tie down spots available

Fuel:
o Potential jet fuel sales — approx. 200 gallons

e 100LL — our current price is $5.70 per gallon
e Fuel prices in our service area:

Lee’s Summit $5.58 per gal.
Ottowa $5.89 per gal.
Grain Valley $5.52 per gal.
Johnson County $6.30 per gal.
Butler $5.95 per gal

AVGAS Sales: (August 28 to Sept. 26)

* Price $5.70 per gallon
= Gallons Sold 904.76

=  Revenue $5,157.16

= Profit $633.33

Airport Projects:

Both agreements were approved at the September 23" Board of Alderman meeting. Once the
signed agreements and grant are in place staff will issue a NTP for the ALP & AGIS project.

Airport Appraisal:

Staff has met with the adjacent land owner to discuss the appraisal. Every party believes the land
west of the airport has been undervalued and the appraiser has defended his conclusion. The
largest obstacle to getting a higher land value is the lack of comparable land, and access to the
property. When land is donated to the city, the value of the land at the time of donation is the
price the city can expect to use for “land as match” funds, so it is in our best interest to see it
evaluated at the highest possible amount. Unfortunately the ultimate access goals and comparable
real estate might not be available for quite some time.

The land on the east side of the airport has similar infrastructure obstacles and even worse access
issues but has value to the airport. Having this land appraised may be the best prospect in getting
a land donation to pay for the construction portion of the hangar area project.

5.A.a

Attachment: September, 2013 (Airport Report)
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POTENTIAL JET FUEL SALES

(in gallons)
ANNUAL

JAN FEB |MARCH APRIL | MAY JUNE JULY @ AUG SEPT OoCT NOV DEC TOTAL
2003 ? ? 1,700 | 2,300 | 2,300 | 2,500 | 2,000 2500 | 1,800 1,500 1,200 1,400 19,200
2004 1,800 @ 2,500 3,500 | 2,500 | 1,500 & 1,500 | 3,000 2,800 @ 2,000 2,000 3,200 3,400 29,700
2005 2,100 1,400 1,200 2,200 2,400 2,000 | 1,500 | 1,000 | 2,000 1,500 | 1,000 1,300 19,600
2006 1,000 1,500 1,800 1,800 1,000 | 1,300 | 1,000 1,200 | 1,500 1,000 1,100 800 15,000
2007 500 1,000 1,000 | 1,200 | 1,000 1,200 1,000 500 600 500 300 200 9,000
2008 200 200 200 100 100 200 300 400 200 250 150 100 2,400
2009 150 100 100 150 200 250 150 250 150 150 100 100 1,850
2010 250 350 250 150 150 100 100 150 100 0 200 250 2,050
2011 350 300 250 200 250 200 250 350 200 200 250 200 3,000
2012 150 250 150 200 400 300 200 200 300 200 350 100 2,800
2013 350 250 150 200 250 300 450 250 200 2,400

Attachment: September 2013 Potential Jet Fuel Sales (Airport Report)

Packet Pg. 97




	I. Call to Order
	A. Roll Call

	II. Approval of Minutes
	A. Minutes of Sep 5, 2013 6:00 PM
	Printout: Minutes of Sep 5, 2013 6:00 PM


	III. Agenda Items
	A. Public Transportation Discussion
	Printout: Public Transportation Discussion
	a. Public Transportation Survey Results

	B. CIPP on Ann Avenue
	Printout: CIPP on Ann Avenue
	a. 282-10 ROA3 CIPP PI - InstituformTech - 1-2013

	C. WATER TREATMENT IMPROVEMENTS
	Printout: WATER TREATMENT IMPROVEMENTS
	a. Water System Facility Plan


	IV. Public Works Project Updates
	V. Airport Reports
	A. Airport Report
	Printout: Airport Report
	a. September, 2013
	b. September 2013 Potential Jet Fuel Sales


	VI. General Discussion
	VII. Adjourn
	Appendix
	2.A · Minutes of Sep 5, 2013 6:00 PM
	3.A · Public Transportation Discussion
	3.A.a · Public Transportation Survey Results
	3.B · CIPP on Ann Avenue
	3.B.a · 282-10 ROA3 CIPP PI - InstituformTech - 1-2013
	3.C · WATER TREATMENT IMPROVEMENTS
	3.C.a · Water System Facility Plan
	5.A · Airport Report
	5.A.a · September, 2013
	5.A.b · September 2013 Potential Jet Fuel Sales


