
 

AGENDA 

CITY OF HARRISONVILLE 

PUBLIC WORKS COMMITTEE 

REGULAR MEETING 

CITY HALL 

APRIL 9, 2015 

6:00 PM 

Publish 4/6/2015 12:00 AM 

I. Call to Order 

A. Roll Call  

II. Approval of Minutes 

A. Public Works Committee - Regular Meeting - Mar 5, 2015 6:00 PM  

III. Agenda Items 

A. Council Bill : LAKE HARRISONVILLE - IDLE SPEED - NO WAKE  

B. 2015 Asphalt Mill & Overlay Program/Commercial St. Maintenance  

C. Alleys at the Villas of Eastern Hills  

IV. Stormwater Issues 

V. Public Works Project Updates 

A. PUBLIC WORKS UPDATE APRIL 2015  

VI. Airport Reports 

A. APRIL AIRPORT REPORT  

VII. General Discussion 

VIII. Adjourn 

This meeting will be open to the public. 

Posted on City Hall Bulletin Board this 6th day of April 

 

 

___________________________ 

Kim Hubbard, City Clerk 



 

DRAFT 

MINUTES 

CITY OF HARRISONVILLE 

PUBLIC WORKS COMMITTEE 

REGULAR MEETING 

CITY HALL 

MARCH 5, 2015 

6:00 PM 

Publish  

I. Call to Order 

 The meeting was called to order at 6:00 PM by  

Attendee Name Title Status Arrived 

Kevin Wood Member Present  

Doug Meyer Alternate Present  

Morris Coburn Member Present  

David Dickerson Member Present  

Ivan Stull Chair Present  

Bret Brown Member Absent  

Also:  Keith Moody, Eric Patterson, Rick DeLuca, Ted Martin, James Green, Rodney Jacobs, 
Sheryl Stanley, recording. 

II. Approval of Minutes 

A. Public Works Committee - Regular Meeting - Feb 5, 2015 7:00 PM  

David Dickerson moved approval, Morris Coburn seconded.  Motion carried unanimously. 

III. Agenda Items 

A. CUMMINS LAND DONATION  

Eric Patterson said the city was contacted several weeks ago by members of the 
Cummins family who wish to donate the six lots at Orchard & Independence to the city.  
He told committee members it has an appraised value of $61,300.  In response to 
questions, he said it will be used to access utility easements and is in a flood plain.  
Mayor Wood pointed out that this is a highly traveled area with lots of pedestrians as well, 
and needs a sidewalk and shoulder improvements.  For that reason, he thinks we should 
accept the donated land so these improvements could be made sometime in the future.  
Keith Moody said there were no conditions attached to the donation.  Members agreed 
the land donation should go forward to the Board of Aldermen for formal acceptance.   
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Regular Meeting  Thursday, March 5, 2015 6:00 PM  

2 | P a g e  

B. POWER AND WATER BUILDING  

Eric introduced Chris Wendelbo, environmental attorney with the firm of Collaborative 
Legal Solutions, who addressed the group regarding options at the old power and water 
building.  He said, looking at the findings of the initial Phase I environmental assessment, 
the site could be in violation of seven environmental statutes.  However, he added the 
overall outlook is promising and he believes minimizing the risks associated with the site 
is feasible.   He stressed several times that the city will always be in the “chain of liability” 
for the property because of the purposes the building was used for and the length of time 
it was owned by the city.  Members were in accord that the clean-up recommended in the 
recent environmental assessment should be done as well as any subsequent testing 
based upon what was found during clean up.  At that point, the board would have a better 
understanding of what some of the violations are and what the city’s risk might be.  Kevin 
Wood moved the question be taken to the board of aldermen for a work session and 
consideration of the building’s future when clean up and testing was completed.  Morris 
Coburn seconded.  Motion carried.   

C. Continued Discussion Concerning South Commercial Street Extension  

City Engineer Ted Martin spoke to the committee, comparing the costs of 3 alternative 
routes that might be used in the extension of South Commercial.  The original plan would 
require 2,300 linear feet and a cost of $1.562 million.   The second option, running from 
Brookheart to Brickplant, would be 3,700 feet in length and cost $1.651 million. A third 
option was presented which was 8,000 feet in length with an estimated cost of $2.392 
million.  Mayor Wood said he thought the first option was the best and Mr. Martin said it 
does present the best traffic flow in addition to being the shortest route and least 
expensive.   

 Keith Moody asked if there would be pad sites on Commercial when the road is 
completed, and Mr. DeLuca showed a large layout with possible sites specified.  He also 
told members there was a possibility the smaller of the two lakes in the area under 
consideration might be filled in by the land owner and that would create room for 
additional sites suitable for offices, commercial, retail and light industrial uses.  He told 
members that the road improvements associated with the construction of Love’s will 
eliminate a large portion of the cost to the city in extending Commercial Street.    

Keith Moody and Kevin Wood both said the emphasis right now should be on determining 
the cost and getting the roadway designed.  Mr. Moody said he felt we should not move 
forward without having a donation of the necessary right of way from the landowners.  
After further discussion, members agreed that once the right of way donations were 
accomplished the issue would come back to the Public Works Committee.   

IV. Reports 

A. WATER TREATMENT PLANT FUNDING  

Mr. Moody told the group we might receive SRF funding for the water treatment plant 
funding during the next round of appropriations.  If not, we will be able to apply again. 
Therefore, we are seeking interim financing options.  In response to questions, staff said 
the SRF program has been going through changes in personnel and this is holding up 
their timely turn-around of applications.  Mr. Dickerson expressed his displeasure with 
Burns and McDonnell for not following through on their promises to assist the city with 
obtaining SRF funding.   

B. FEBRUARY AIRPORT REPORT  

James Green reported on the runway inspection by MoDOT.  He said that due to a new 
way the match is calculated, the city does not have enough available land to cover the 
match and will need to come up with an additional $16,700 cash to cover the shortfall.  

2.A

Packet Pg. 3

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
M

ar
 5

, 2
01

5 
6:

00
 P

M
  (

A
p

p
ro

va
l o

f 
M

in
u

te
s)



  

Regular Meeting  Thursday, March 5, 2015 6:00 PM  

3 | P a g e  

This amount will be included in the re-appropriations request which will be presented at 
the March 16 Board of Aldermen meeting  

V. Public Works Report 

Keith Moody updated the group on the sale of the Kansas City water contract and also informed them about a 

special Board of Aldermen meeting scheduled for March 23 to approve an application for a CDBG grant  

Mr. Patterson said the final meeting on the Ann Terrace stormwater project would be March 19
th

. 

Alderman Coburn relayed information on the repair of the clock atop the Cass County Courthouse and said he was 

contacted by a resident on Logan who had problems with her sewer line, contacted a plumber and was ultimately 

charged $5,500 for the work.  He believes the plumber may have opened a city main, and asked Mr. Patterson if he 

had any knowledge of this.  Mr. Patterson said he did not, but would check into it.   

VI. Stormwater Issues 

No stormwater issues were presented.   

VII. Adjourn 

Kevin Wood moved the meeting be adjourned and Morris Coburn seconded.  Motion carried.  Meeting adjourned at 

7:47 p.m.   

 

_____________________________ 

Kevin Wood, Mayor & Ex-Officio 

Chairman of the Board of Aldermen 

 

 

ATTEST: 

 

_____________________________ 

Kim Hubbard, City Clerk 
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STAFF REPORT 

 

TO: Public Works Committee 

FROM: Jerry Gibbs, Director 

DATE: March 24, 2015 

SUBJECT: LAKE HARRISONVILLE - IDLE SPEED - NO WAKE 

 

Type of Item: Amendment 

BACKGROUND 

Lake Harrisonville was constructed in the early 70’s.  Rules and regulations were developed and 

implemented in the mid 70’s and modified in the mid 80’s.  A lake caretaker was employed full-

time to oversee the lake’s passive recreational operations and enforce the rules.  In late 2010 it 

was determined a part-time caretaker position occupied by a city staff person would be adequate 

to maintain the property, watch lake use in the evenings and weekends and reduce the operations 

budget. Recent changes implemented in 2013 allowed canoes and kayaks to access the lake.   

 

Staff still receives the occasional call concerning enforcement of the rules.  Two rules in 

particular the 10 hp motor limit and non-Cass County residents are fishing in the lake.  In most 

cases fisherman will follow the posted rules and regulations.  There are the occasional 

exceptions. 

 

ISSUE 

One of the primary complaints I hear is not complying with the following regulation. Section 

225.530 E. Boats, Permits and Regulations - Motors will be restricted to a maximum of ten (10) 

horsepower.  All motors over ten (10) horsepower will have the props removed.  Any boat not in 

compliance will be subject to a one hundred dollar ($100) fine. No records are available to 

determine the intent or reason for the restriction.  Staff is recommending a change from a limit in 

hp to a “Idle Speed-No Wake Zone”.  Idle Speed - No Wake Zone can be described as the 

slowest speed that a boat can travel and still allow the operator to maintain steerage, headway 

and control of the boat.    

 

Staff is recommending a change in the Lake Harrisonville Rules and Regulation to establish an 

Idle Speed - No Wake regulation. 
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ARTICLE III. LAKE HARRISONVILLE 

SECTION 225.440: NAME 

The new City water supply lake is hereby named Lake Harrisonville. (CC 1977 §24-121; Ord. 

No. 1040 §1, 6-19-74) 

SECTION 225.450: SCOPE 

The primary use of this lake is to provide a water supply for the residents of the City. It is hereby 

determined that fishing and hunting may be allowed at Lake Harrisonville, provided that these 

activities do not interfere with the use of the lake as a water supply. (CC 1977 §24-122; Ord. No. 

1040 §2, 6-19-74) 

SECTION 225.460: DEFINITION 

For purposes of this Article, the term "resident of the City" shall be defined to include the 

following two (2) classes of persons: 

1. Any person who pays personal or real property taxes to the City of Harrisonville. 

2. Any landowner who adjoins Lake Harrisonville and who has entered into a contractual 

relationship with the City relative to fishing, duck hunting and boating on said lake. (CC 

1977 §24-123; Ord. No. 1040 §12, 6-19-74) 

SECTION 225.470: FIREARMS 

No firearms are permitted at Lake Harrisonville except:  

1. During duck hunting season and then only by those persons with City hunting permits; 

and  

2. Firearms which are permitted by a conceal carry endorsement.  

No firearm will be discharged at Lake Harrisonville except during duck hunting season and then 

only from a duck blind by those persons with City duck hunting permits. (CC 1977 §24-127; 

Ord. No. 1519 §1, 5-5-86; Ord. No. 2847 §3, 10-20-03) 

SECTION 225.480: PERMITS REQUIRED 
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No person, unless specifically exempted, may fish, boat or hunt at Lake Harrisonville without 

obtaining a permit or license from the City along with all applicable Federal and State licenses 

and permits. All permits will be issued from March 1 to February 28/29. (CC 1977 §24-128; 

Ord. No. 1519 §1, 5-5-86) 

SECTION 225.490: GENERAL RULES 

A. The rules and regulations for hunting, fishing and the taking, method of pursuit and 

possession of any species not specifically covered by the following shall be in accordance 

with the rules and regulations of the Missouri Department of Conservation. 

B. There will be no body contact sports (skiing, swimming, etc.) permitted. 

C. No fish cleaning will be permitted anywhere on Lake Harrisonville property (water or 

land). Violations are subject to a twenty-five dollar ($25.00) fine or as prescribed by law. 

D. The speed limit on any road within lake property is fifteen (15) miles per hour. Speeders 

will be issued a ticket and fined. 

E. No firearms are permitted at lake Harrisonville except: 

1. During duck hunting season and then only by those persons with City hunting permits; 

and 

2. Firearms which are permitted by a conceal carry endorsement.  

F. No firearms will be discharged except during duck hunting season and then only from a 

duck blind by those persons with City duck hunting permits. 

G. No hunting of any kind will be allowed on lake property other than duck hunting and then 

only during duck hunting season. 

H. No houseboats, sailboats, floating docks, pontoons, etc., will be permitted. 

I. No rafts or canoes will be permitted. 

J. No boating or fishing will be permitted within fifty (50) feet of the dam intake or within 

fifty (50) feet from the water pumping station. 

K. All persons are required to enter lake property through the main entrance where the lake 

caretaker resides. Any persons not entering at this location are subject to a twenty-five dollar 

($25.00) fine and revocation of their permit. 

L. No open fires or cooking of any type will be permitted. 
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M. Fireworks are prohibited. 

N. No person shall operate any motorboat or vessel while intoxicated or under the influence 

of any narcotic drug, barbiturate or marijuana, nor shall it be permissible to possess or 

consume any intoxicating liquor or non-intoxicating beer on the lake. 

O. All special groups are to be cleared through the City Administrator. (CC 1977 §24-129; 

Ord. No. 1519 §1, 5-5-86) 

SECTION 225.500: FISHING PERMITS 

A. Any persons not exempted by age in conformance with Department of Conservation 

regulations shall be required to purchase a Lake Harrisonville fishing permit. 

B. Residents of the City of Harrisonville, residents of Cass County and persons who pay City 

of Harrisonville and Cass County personal or real property taxes are eligible for a permit. A 

copy of City and County tax receipts must be shown at the time of request for a permit. 

C. Fees For Permit. 

City resident. 

Individual $ 2.00 

Family 4.00 

Cass County resident. 

Individual 5.00 

Family 10.00 

D. Any person, not exempted by age or disability, shall have a Missouri fishing license prior 

to the issuance of a Lake Harrisonville permit. (CC 1977 §24-130; Ord. No. 1519 §1, 5-5-86; 

Ord. No. 2847 §4, 10-20-03) 

SECTION 225.510: GUESTS 

A. Fishing permit holders may bring guests provided they are not residents of the City of 

Harrisonville or Cass County. These guests must have a Missouri fishing license. There is a 

limit of two (2) guests total. 

B. All guests must be accompanied by a permit holder. 

C. All guests, except those exempt by age, will be charged one dollar ($1.00) per day for 

fishing privileges. 
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D. All guests must register with the lake caretaker. Payment of the one dollar ($1.00) fee, if 

not exempt by age, shall be made to the lake caretaker. Any guest not registering with the 

caretaker or not paying the one dollar ($1.00) fee, if applicable, shall be fined a minimum of 

twenty-five dollars ($25.00). (CC 1977 §24-131; Ord. No. 1519 §1, 5-5-86) 

SECTION 225.520: RESTRICTIONS ON FISHING 

A. No trot lines will be allowed. 

B. No lines attached to the bank for bank fishing will be allowed. 

C. No traps will be allowed. 

D. No lines attached to limbs will be allowed. 

E. No seining will be allowed. 

F. No fishing will be permitted during official duck hunting season. 

G. No jug fishing. 

H. Size Of Fish--Limitation Of Bass, Channel Cat And Crappie. 

1. Bass. 

a. Possession limit. Six (6). 

b. Size. 

(1) Maximum of three (3) over fifteen (15) inches. 

(2) There is a protected twelve (12) inch to fifteen (15) inch length limit. No bass 

are to be harvested this size range. 

2. Crappie. 

a. Possession limit. Thirty (30). 

b. Size. Anglers are encouraged to harvest all crappie regardless of size. 

3. Catfish. 

a. Possession limit. Three (3). 
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b. Size. Minimum length of fifteen (15) inches. (CC 1977 §24-132; Ord. No. 1519 §1, 

5-5-86) 

SECTION 225.530: BOATS, PERMITS AND REGULATIONS 

A. All boats must have a permit issued by the City of Harrisonville before use on Lake 

Harrisonville. Persons must show boat registration to receive a permit along with a copy of 

City of Harrisonville or Cass County tax receipt. Only boats registered in the State of 

Missouri can be eligible to receive a boat permit. 

B. Only metal, wood or fiberglass boats will be eligible for a boat permit. Plastic boats with a 

U.S. Coast Guard sticker attached to the boat will also be eligible for a boat permit. 

C. Residents of the City of Harrisonville, residents of Cass County and persons who pay City 

of Harrisonville and/or Cass County taxes are eligible for a boat permit. 

D. Fees For Permit. 

City resident $ 7.50 

Cass County resident 10.00 

E. Motors will be restricted to a maximum of ten (10) horsepower. All motors over ten (10) 

horse- power will have the props removed. Any boat not in compliance will be subject to a 

one hundred dollar ($100.00) fine. 

E.  Maximum speed of boats with motors will be Idle Speed and the entire lake will be 

designated a No Wake Zone.  Idle speed will be defined as the lowest possible speed at 

which the boat can operate and the operator can maintain headway, steerage and control.   

F. No unattended boats are permitted to remain on lake property overnight, with the 

exception of duck season. All boats must be removed at day's end. A twenty-five dollar 

($25.00) fine will be levied against any violation per day for each violation. 

G. The boat sticker is to be placed on the left side at the bow of the boat. 

H. Any boat operating between sunset and sunrise must be equipped with operating lights. A 

white light is to be displayed on the stern and red and green lights are to be displayed on the 

bow. (CC 1977 §24-133; Ord. No. 1519 §1, 5-5-86) 

SECTION 225.540: DUCK HUNTING PERMITS AND REGULATIONS 
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A. Residents of the City, or individuals who own property or are owners and residents of 

Cass County are eligible for a duck blind and permit. Proof of such residency or property 

ownership is required. 

B. Twenty-nine (29) duck blinds will be available at locations determined by the City. 

C. Duck Blind Drawing. 

1. A drawing will be held each year to determine those persons that will be permitted to 

secure a blind; 

2. One (1) entry per household will be accepted; 

3. The first ten (10) names will be drawn from City residents; and 

4. The remaining nineteen (19) names will be drawn from a combination of City and 

County applicants. 

D. Hunters will be responsible for building and removing their own duck blinds. 

E. The fee for a duck blind will be fifty dollars ($50.00) in addition to a fifty dollar ($50.00) 

duck blind deposit. This deposit will be forfeited to the City if:  

1. The blind is not removed by April first (1st) of the following year; or 

2. The blind location marker is removed, defaced or destroyed. 

F. All duck hunters must have a State duck hunting license and a Federal duck stamp prior to 

the issuance of a Lake Harrisonville permit. 

G. No more than four (4) persons may occupy a blind at any time. 

H. Guests of a blind holder may be issued a permit upon payment of one dollar ($1.00) fee 

and the possession of a State duck hunting license. (CC 1977 §24-134; Ord. No. 1519 §1, 5-

5-86; Ord. No. 2608 §1, 8-23-99) 

SECTION 225.550: PENALTIES 

Any person who violates any of the specific provisions of this Article upon conviction or a plea 

of guilty in court or any subsequent Appeals Court shall be punished as provided in Section 

100.200 of this Code. This is in no way meant to be an exclusive remedy and charges may be 

filed in either the applicable State or Federal Court relative to violations of the respective Federal 

or State laws pertaining to fishing or hunting. (CC 1977 §24-135; Ord. No. 1041 §13, 6-19-74; 

Ord. No. 1519  
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STAFF REPORT 

 

TO: Public Works Committee 

FROM: Eric Patterson, Asst. Director 

DATE: April 5, 2015 

SUBJECT: 2015 Asphalt Mill & Overlay Program/Commercial St. Maintenance 

 

Type of Item: Budget 

Issue: 

2015 Capital Improvement Asphalt Program: Street Department Recommendation for Micro-

Surfacing Commercial Street from Independence Street to Plaza Drive.  

  

Summary Recommendation: 

In evaluating the city streets for 2015 Asphalt Program with a budget of $150,000, it is staff’s 

recommendation to micro surface Commercial Street, starting from Independence Street going 

north to Plaza Drive.  Estimated surfacing cost, $210,000, with an additional $15,500 for 

painting. We would also ask to spend some of the additional savings from last year’s budget on 

doing additional streets. We don’t have a dollar amount on those savings yet, but would move 

forward on any amount you think appropriate when the savings amount is determined. 

 

Background: 

The recommendation of using the entire 2015 asphalt budget plus some from last year’s savings 

for Commercial Street takes into account its importance and current condition of having one inch 

deep wheel ruts and loss of aggregate on the majority of its length. This defect creates the need 

to fill and seal, or mill and overlay with budgetary constraints allowing only a portion of 

Commercial Street being completed in 2015.  While everyone is familiar with the benefits of the 

asphalt mill/overlay process the recommendation to rut fill and micro-surface is an opportunity 

to try a cost effective alternative used in other communities.  

 

Options: 

 The two best options on maintaining the roadway using budgeted funding are: 

 

 Fill the ruts where needed and seal the roadway at an estimated cost of $210,000* and 

restripe for $15,500 and spend an amount to be determined by the Board of Alderman 

Micro-Surfacing as many roads as money would allow. 

 

 Asphalt overlay over a multi-year time period starting with Butler Drive to Washington 

Street the first year. The estimated cost for all of Commercial Street is $336,197 taking 

three years at the current budget and paying a premium price restriping each year on a 

small segment and spend an amount to be determined by the Board of Alderman Micro-

Surfacing or Mill and Overlay as many roads as money would allow. 
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*The paint removal is an additional estimated charge of $42,500 for Commercial Street.  
 

Recommendation: 

Staff recommends rut filling sections of roadway as needed and micro paving Commercial Street 

from Butler Drive to Plaza Dr.  To reduce cost, the paint striping currently on Commercial Street 

could be removed by city staff and it is requested that new stripping needed on Commercial 

Street be funded by the reallocation of the Street Stripping Program.  Estimated cost of micro-

paving and painting Commercial Street from Butler Drive to Plaza drive is $225,500.  

 

B. Discussion Item (ID # 1814) 

2015 Asphalt Mill & Overlay Program/Commercial St. Maintenance 

3.B
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STAFF REPORT 

 

TO: Public Works Committee 

FROM: Keith Moody, City Administrator 

DATE: April 6, 2015 

SUBJECT: Alleys at the Villas of Eastern Hills 

 

Type of Item: Policy 

Background:  The Villas of Eastern Hills is a single family residential subdivision designed for 

seniors.  The final plat was approved by the Board of Alderman in 2004 (ordinance attached).  In 

addition to a home owners association that exists to provide management and funding of 

common area maintenance it also has a Community Improvement District Board that collects 

funds and provides for ornamental lighting, a walking trail, storm water detention,  and 

underground power lines. The CID was also established in 2004.  The street department has not 

been removing snow from the alleys or performing maintenance on the alleys as it has been there 

understanding that the alleys are private. 

 

Review:  To determine if the alleys are private or if they are to be treated differently than other 

public alleys' we looked at all of the related documents.  The CID document (attached) makes 

reference to "Private Alleys" being the responsibility of the CID yet the alleys reflected on the 

final plat are clearly Public Right of Way (not private), the same type of right of way that is 

established for streets.  In reviewing the minutes of the Board meeting where the CID was 

approved and the Final Plat was approved we find no comments from the Board concerning the 

alley's not being public or that they should be treated differently than a normal public alley. 

 

The only document we have found that suggests treating the alleys differently than normal is the 

staff memos (attached) for the Preliminary and Final platts. The staff memo states, "The alleys 

will be public.  However, the City will require the HOA to be responsible for plowing snow on 

the alleys." The ordinance approving the plats and the minutes from those respective meetings do 

not reflect that the Board of Alderman imposed the condition anticipated in the staff memo.  We 

do not know if this was an oversight by the Board or if they intended not to impose the condition. 

 

Recommendation:  Finding no indication that the alleys were intended to be private and 

maintained by the HOA, the City will incorporate the alleys into our street maintenance program.  

The Street Superintendent has provided an estimate on maintenance costs for the near term 

(attached). 

 

If the Public Works Committee believes that action by the Board not to impose the snow removal 

condition upon the HOA was intentional, we ask the Committee take a vote to that affect so we 
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have a record of this clarification. 

 

If the Public Works Committee believes the Board did not impose snow removal as a condition 

of the HOA was an oversight, we ask that the Committee vote to forward a recommendation to 

the Board to formally establish this condition. 

 

C. Discussion Item (ID # 1815) 

Alleys at the Villas of Eastern Hills 

 

Attachments: 

Villas of Eastern Hills- Ordinance Approving Final Plat 12-6-04 (PDF) 

Villas of Eastern Hills- Staff Memo (PDF) 

Villas of Eastern Hills- CID Document 11-2004 (PDF) 

Villas of Eastern Hills- Covenants 12-29-04 (PDF) 

Estimated Maintenance Costs of Alleys 3-27-15 (DOCX) 
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M E M O R A N D U M 

 
TO:              Mayor Woods and the Board of Alderman  

FROM:        Rodney Jacobs 

DATE:         March 27, 2015           

SUBJECT:  Condition of public alleys located in Eastern Hills 
 
 
 
In preparation for the discussion of snow removal and maintenance responsibility of the public alleys in 
Eastern Hills at the public works committee, I have been asked to evaluate their condition and anticipated 
maintenance over the next five years.  
 
The subdivision in general is in good condition. The alleys named Alley 1 and Alley 2 are in good 
condition or better but need crack sealing.  There is some minor settling of pavement with expansion 
cracking, but not excessive.  The curbs have minor settling but are in good condition at present.   
Anticipated maintenance for Alley 1 and 2 over the next five years would be:   
2015 Crack Sealing (materials only)…………………………...$1,350 
2016 Fog Sealing   (material only)………………………. ………$600 
2019 Micro Surfacing (contracted)………….………………...$11,615 
Total Estimated Cost ………………………………………...$13,565 
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STAFF REPORT 

 

TO: Public Works Committee 

FROM: Jerry Gibbs, Director 

DATE: March 27, 2015 

SUBJECT: PUBLIC WORKS UPDATE APRIL 2015 

 

Type of Item: Report 

WATER SYSTEMS 

 KC Water Transmission Main:   

Lees Summit Public Works Committee approved on 3-31 

Action item Lees Summit City Council April 2 

 Water Treatment Plant Upgrades  

Plans for filter replacement waiting on SRF Category Exclusion determination 

FONSI required for water plant upgrades 

Draft “Intended Use Plan” for SRF inclusion expected by May 1 

 Filter rehab project pending SRF approval, public hearing and contract approval 

SANITARY SEWERS 

  CCTV - GPS of Manholes is almost complete & re-televising complete - RedZone is about 90% complete 

with CCTV of the rest of the City. 

 Preparing for Redzone to complete sewer evaluation 

STORMWATER 

  Morningview Storm Drainage Improvement Project:  Four easements acquisitions are required before the 

project can be bid.  

 Chateau - Public meeting to review design held 3-19.  Modifying design to accommodate comments.  One 

property owner less satisfied with storm pipe crossing their property. 

GENERAL/TRANSPORTATION 

 Power and Water Building - Chris Wendelbo has provided a summary of his comments for future 

Public Works Committee members to be able to review.  Work plan being developed to remove water. 

  Mechanic Street-  

Bid date September 2015.  Only two easements remain.  One way traffic eastbound during 

construction   

  291Partners in Progress-  

Completion by contract October 15, 2015 

 SB off ramp on schedule to open prior to May 5th deadline 

Beginning permanent paving on Millwalk side of Cantrell Road by 1
st
 week in April 

 North Independence Bridge -  

5.A
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Waiting final paper work 

 2014 Sidewalk Program:  

75% done 

 Fats Oil and Grease Program (FOG) :  Robert Edward and Steve Woodring are developing a FOG 

program to start identifying accountability for the growing grease buildup in the collection system and 

the WWTP. 

 

A. Discussion Item (ID # 1802) 

PUBLIC WORKS UPDATE APRIL 2015 

 

Attachments: 

Memo - Wendelbo PWC Meeting (v 5) (PDF) 
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collaborative + legal + solutions 
 
 
 

City	
  of	
  Harrisonville	
  Meeting	
  –	
  After	
  Meeting	
  Notes	
  
 
The	
   following	
   is	
   part	
   of	
   an	
   initial	
   outline	
   I	
   prepared	
   for	
   the	
  meeting	
   on	
   5	
  March	
  
2015	
  with	
  a	
  subcommittee	
  of	
  the	
  City	
  Council.	
  	
  The	
  topics	
  below	
  were	
  covered	
  in	
  the	
  
discussion	
   or	
   as	
   answers	
   to	
   questions.	
   	
   Some	
   were	
   covered	
   in	
   more	
   detail	
   than	
  
others.	
   	
   There	
   are	
   numerous	
   distinct	
   and	
   complex	
   legal	
   topics	
   that	
  were	
   touched	
  
upon,	
   and	
   a	
   large	
   amount	
   of	
   information	
   provided.	
   	
   I	
   am	
   concerned	
   that	
   there	
   is	
  
room	
   for	
   confusion	
   or	
   misinterpretation	
   in	
   some	
   of	
   it	
   due	
   to	
   the	
   amount	
   and	
  
overlapping	
   environmental	
   needs.	
   	
   Indeed,	
   we	
   have	
   two	
   distinct	
   environmental	
  
scenarios	
   at	
   play	
   (immediate	
   unwanted	
   material	
   management	
   and	
   disposal	
   vs.	
  
environmental	
   testing	
   and	
  possible	
   remediation	
  associated	
  with	
  demolition	
  of	
   the	
  
premises	
  or	
   reuse).	
   	
  There	
   is	
  a	
   threat	
   that	
   the	
  members	
  attending	
  did	
  not	
  discern	
  
that	
  each	
  scenario	
  prompts	
  differing	
  actions	
  and	
  differing	
  threats	
  /	
  risk	
  due	
  to	
  the	
  
time	
  constraints	
  and	
  the	
  sheer	
  volume	
  of	
  data.	
  	
  	
  	
  It	
  is	
  appropriate	
  to	
  clarify	
  any	
  areas	
  
of	
   confusion	
  or	
   concern	
   among	
   the	
  decision	
  makers	
   should	
   they	
  need	
   it.	
   	
   I	
   am,	
   of	
  
course,	
  available	
  to	
  address	
  any	
  questions	
  or	
  concerns.	
  	
  	
  
	
  
Following	
   this	
   summary	
   of	
   topics	
   covered,	
   I	
   have	
   summarized	
   some	
   areas	
   that	
   I	
  
want	
  to	
  clarify.	
  	
   
 
I. Overview of Choice and a Cost / Risk Assessment 
 
 We discussed the distinction between the two distinct environmental efforts at the 
site, including: (1) immediate unwanted material management and disposal; and (2) long 
term environmental investigation and remediation.  I am still concerned that the steps 
needed for each these two distinct actions might have been confused.  While EAE, Inc. 
has the immediate waste management and disposal under hand and that was discussed, 
the members might extend that rationale to the distinct environmental investigation and 
remediation.  
 
II.	
  	
   Areas	
  Discussed 
 
Environmental	
  Statutes	
  Implicated	
  
	
  
	
   We	
  discussed	
   the	
   fact	
   that	
   this	
   is	
  a	
  complex	
  site	
  with	
  historic	
  uses	
   that	
  are	
  
often	
   associated	
   with	
   the	
   presence	
   of	
   residual	
   wastes	
   and	
   that	
   numerous	
  
environmental	
  statutes	
  that	
  could	
  be	
  implicated	
  and	
  these	
  were	
  discussed	
  briefly	
  in	
  
response	
  to	
  several	
  council	
  members	
  questions.	
  	
  A	
  list	
  of	
  the	
  environmental	
  statutes	
  
is	
  included	
  in	
  Exhibit	
  A.	
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Further	
   Characterization	
   Required	
   For	
   Immediate	
   Unwanted	
   Material	
  
Management	
  and	
  Disposal	
  Activities.	
  	
  
 
 The following immediate unwanted material management and disposal activities 
were discussed: 
 
 1.	
   Underground	
  Storage	
  Tank	
  removal	
  activity;	
  
	
   2.	
   Debris	
  and	
  Waste	
  characterization,	
  management	
  and	
  disposal	
  	
  
	
   3.	
   Dewatering	
  of	
  the	
  concrete	
  pits	
  –	
  characterization	
  of	
  contents	
  and	
  	
  
	
   	
   proper	
  disposal	
  
	
  
	
   These	
  were	
  characterized	
  in	
  response	
  to	
  questions	
  as	
  “manageable”	
  or	
  “not	
  
being	
  serious	
  environmental	
  issues”	
  with	
  proposed	
  remedial	
  efforts	
  planned.	
  	
  EAE,	
  
Inc.	
  has	
  these	
  actions	
  staged	
  well.	
  	
  
	
   	
   	
  
Reuse	
  Decision	
  /	
  Investigation	
  /	
  Remediation	
  	
   	
  
	
   	
  
	
   As	
   stated	
   earlier,	
   we	
   also	
   discussed	
   the	
   environmental	
   issues	
   that	
   would	
  
require	
   investigation	
  and	
  possibly	
  remediation	
  to	
  demolish	
  or	
  reuse	
  the	
  buildings.	
  	
  
These	
  included:	
  
 
 1.	
   Abatement	
  of	
  any	
  Asbestos	
  Containing	
  Material	
  (ACM)	
  in	
  water	
  plant	
  	
  
	
   	
   prior	
  to	
  demolition	
  or	
  reuse.	
  	
  
	
   2.	
   Possible	
  abatement	
  of	
  Lead-­‐based	
  Paint	
  throughout	
  the	
  water	
  plant	
  	
  
	
   	
   building	
  prior	
  to	
  reuse.	
  
	
   3.	
   Additional	
  testing	
  as	
  may	
  be	
  required	
  to	
  match	
  reuse.	
  	
  	
  We	
  discussed	
  	
  
	
   	
   that	
  the	
  risks	
  running	
  to	
  the	
  City	
  increase	
  with	
  any	
  additional	
  testing	
  	
  
	
   	
   and	
  with	
  reuse	
  other	
  than	
  demolition.	
  	
  
	
   4.	
   Additional	
  characterization	
  might	
  be	
  required	
  depending	
  upon	
  	
  	
  
	
   	
   what	
  is	
  discovered	
  to	
  avoid	
  enforcement	
  actions.	
  	
  
	
   5.	
   That	
  MDNR	
  informed	
  the	
  City	
  that	
  no	
  soil	
  testing	
  for	
  Underground	
  	
  
	
   	
   Storage	
  Tank	
  	
  removal	
  was	
  required	
  unless	
  the	
  property	
  was	
  	
   	
  
	
   	
   transferred	
  out	
  of	
  City	
  ownership.	
  
	
  
Due	
   Diligence	
   Required	
   Prior	
   To	
   Lease	
   or	
   Purchase	
   of	
   Building	
   and	
  
Ramifications	
  
	
  
	
   We	
  discussed	
  and	
  there	
  were	
  several	
  questions	
  related	
  to	
  a	
  subsequent	
  reuse	
  
of	
  the	
  building	
  by	
  lease	
  or	
  transfer	
  (sell	
  or	
  give	
  away)	
  rather	
  than	
  demolition/park	
  
retain	
  and	
  reuse	
  by	
  the	
  city.	
  	
  This	
  included:	
  	
  	
  
 
 1.	
   CERCLA	
  safe	
  harbor	
  for	
  innocent	
  purchaser	
  /	
  owner	
  defenses	
  by	
  	
  
	
   	
   conducting	
  a	
  detailed	
  Phase	
  I	
  &	
  II	
  	
  environmental	
  investigation,	
  and	
  	
  
	
   	
   why	
  any	
  future	
  leasee	
  or	
  owner	
  would	
  need	
  to	
  conduct	
  this	
  	
   	
  
	
   	
   investigation.	
  	
  
	
   2.	
   What	
  sort	
  of	
  protection	
  that	
  a	
  leasee	
  or	
  owner	
  might	
  expect	
  from	
  	
  
	
   	
   doing	
  an	
  environmental	
  investigation.	
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   3.	
   The	
  steps	
  to	
  get	
  a	
  valid	
  defense	
  to	
  a	
  claim	
  of	
  environmental	
  	
   	
  
	
   	
   responsibility	
  for	
  a	
  future	
  leasee	
  or	
  owner,	
  including:	
  	
  
	
  
	
   	
   a.	
   Phase	
  I	
  record	
  examination	
  	
  	
   	
  
	
   	
   b.	
   The	
  Scope	
  of	
  testing	
  required	
  
	
   	
   c.	
   Phase	
  II	
  on-­‐site	
  environmental	
  investigation	
  
	
   	
   	
   i.	
   Permission	
  to	
  test	
  and	
  drill	
  	
  
	
   	
   	
   ii.	
   Investigation	
  MIGHT	
  discover	
  something	
  you	
  don’t	
  	
  
	
   	
   	
   	
   want.	
  	
   	
  	
  This	
  is	
  due	
  to	
  the	
  historical	
  uses	
  of	
  the	
  site	
  and	
  
neighboring	
  properties	
  that	
  include	
  many	
  high	
  risk	
  facilities	
  and	
  processes	
  with	
  the	
  
potential	
   for	
   releases	
   of	
   chemicals	
   and	
   petroleum	
   products	
   into	
   the	
   soils	
   and	
  
groundwater	
  from	
  past	
  disposal	
  operations,	
  processes,	
  leaks,	
  spills,	
  etc.	
   	
  If	
  releases	
  
occurred,	
   they	
   would	
   have	
   the	
   potential	
   to	
   migrate	
   to	
   below	
   the	
   site.	
   	
   If	
   this	
  
occurred	
  and	
  contamination	
  is	
  identified	
  at	
  the	
  site	
  above	
  regulatory	
  thresholds	
  in	
  
the	
   future,	
   regulatory	
   agencies	
   could	
   mandate	
   remediation	
   of	
   the	
   contamination.	
  	
  
This	
  potential	
   risk	
   is	
   in	
  addition	
   to	
   the	
  unwanted	
  debris	
  and	
  waste	
  materials	
   that	
  
are	
  currently	
  deposited	
  in	
  the	
  pits	
  and	
  basement	
  areas	
  of	
  the	
  site.	
  	
  	
  
	
  
	
   We	
   discussed	
   the	
   fact	
   that	
   a	
   Phase	
   II	
   on-­‐site	
   investigation	
   would	
   almost	
  
certainly	
   be	
   performed	
   to	
   protect	
   the	
   leaseee	
   or	
   purchaser	
   if	
   they	
   were	
  
knowledgeable	
  business	
  parties	
  or	
  if	
  they	
  involved	
  a	
  banker	
  and	
  or	
  attorney	
  for	
  the	
  
transaction.	
  	
  I	
  also	
  explained	
  that	
  a	
  Phase	
  II	
  would	
  probably	
  include	
  disturbances	
  of	
  
the	
  soil	
  with	
  borings	
  and	
  subsurface	
  soil	
  and	
  groundwater	
  sampling.	
  	
  We	
  discussed	
  
the	
   dangers	
   associated	
   with	
   Phase	
   II	
   investigations	
   and	
   that	
   if	
   something	
   was	
  
discovered,	
   the	
  City	
  would	
  be	
   in	
   the	
  chain	
  of	
   liability	
   for	
   the	
  costs	
  associated	
  with	
  
remediation	
  of	
  identified	
  subsurface	
  contamination.	
  	
  	
  	
  It	
  is	
  noted	
  that	
  even	
  if	
  the	
  first	
  
buyer	
   does	
   not	
   conduct	
   phase	
   II	
   investigations,	
   a	
   subsequent	
   buyer	
   may	
   require	
  
phase	
  II	
   investigations	
  later	
  and	
  the	
  city	
  would	
  not	
  have	
  any	
  control	
  over	
  whether	
  
such	
   investigations	
   would	
   be	
   allowed	
   at	
   that	
   time.	
   	
   As	
   with	
   all	
   such	
   phase	
   II	
  
investigations	
   in	
   the	
   future,	
   there	
   is	
   a	
   potential	
   for	
   discovery	
   of	
   additional	
  
contamination	
  the	
  discovery	
  that	
  could	
  trigger	
  an	
  expensive	
  cleanup	
  action	
  and	
  /or	
  
long	
  term	
  contamination	
  monitoring.	
  
	
  
The	
  bottom	
  line	
  is	
  that	
  if	
  you	
  sell,	
  give	
  away	
  or	
  lease	
  the	
  property,	
  the	
  city	
  will	
  lose	
  
control	
   of	
   management	
   of	
   risks	
   related	
   to	
   the	
   future	
   discovery	
   of	
   potential	
  
subsurface	
   contamination	
   during	
   a	
   future	
   phase	
   II	
   investigation.	
   Such	
   an	
  
investigation	
  could	
  trigger	
  an	
  expensive	
  remediation	
  effort	
  (of	
  unknown	
  magnitude)	
  
with	
   financial	
   liability	
  potentially	
   flowing	
  to	
   the	
  city.	
   	
  This	
  risk	
  relates	
   to	
  potential	
  
subsurface	
  soil	
  and	
  groundwater	
  contamination	
  that	
  has	
  not	
  been	
  identified	
  to	
  date	
  
in	
  the	
  removal	
  of	
  the	
  unwanted	
  materials	
  from	
  the	
  site.	
  	
  
	
  
Liability	
  for	
  Costs	
  Associated	
  with	
  Environmental	
  Contamination	
  /	
  Cleanup	
  
 
Several of the questions and the discussion touched on the fact that the City of 
Harrisonville could be responsible for costs associated with discovered contamination, 
including: 
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 1.	
   The	
  City	
  could	
  be	
  responsible	
  for	
  costs	
  of	
  State	
  and/or	
  Federal	
  	
  	
  
	
   	
   Government	
  for	
  cleanup;	
  
	
   2.	
   The	
  City	
  could	
  be	
  responsible	
  for	
  the	
  cleanup	
  costs	
  incurred	
  by	
  third	
  	
  
	
   	
   parties;	
  and	
  	
  
	
   3.	
   The	
  City	
  could	
  be	
  required	
  to	
  clean	
  up	
  any	
  environmental	
  	
   	
  
	
   	
   contamination	
  if	
  discovered	
  in	
  a	
  pre-­‐sale	
  or	
  pre-­‐lease	
  investigation.	
  
	
  
Joint	
  &	
  Several	
  Liability	
  with	
  all	
  other	
  owners	
  /	
  contributors	
  (past	
  &	
  future)	
  If	
  
Further	
  Testing	
  	
  by	
  a	
  future	
  buyer	
  or	
  Leasee	
  Discovers	
  Hazardous	
  Substance	
  
	
  
	
   The	
  following	
  topics	
  were	
  covered	
  or	
  discussed:	
  
 
 1.	
   City	
  is	
  in	
  ownership	
  chain	
  –	
  in	
  CERCLA	
  chain	
  of	
  liability	
  FOREVER.	
  	
  
	
   2.	
   Transfers	
  of	
  liability	
  /	
  indemnity	
  might	
  be	
  effective	
  against	
  third	
  	
  
	
   	
   parties	
   but	
   not	
  MDNR	
   or	
   U.S.	
   EPA.	
   	
   	
   For	
   example,	
   even	
   if	
   an	
   entity	
  
(future	
  buyer	
  or	
  gift	
  recipient	
  or	
   lease)	
  might	
  assume	
  responsibility	
  for	
   liability	
  or	
  
environmental	
   remediation,	
   the	
   EPA	
   could	
   force	
   the	
   City,	
   nevertheless,	
   to	
  
participate	
   in	
  or	
   conduct	
   the	
   cleanup	
  and	
  pay	
   the	
   costs.	
   	
  The	
  City	
  of	
  Harrisonville	
  
would	
  then	
  be	
  forced	
  to	
  go	
  against	
  the	
  other	
  party	
  in	
  court.	
  	
  	
  
	
   3.	
   No	
  caveat	
  emptor	
  “Buyer	
  Beware”	
  defense	
  to	
  City	
  for	
  environmental	
  	
  
	
   	
   matters	
  in	
  Missouri.	
  	
  The	
  City	
  must	
  disclose	
  everything	
  to	
  a	
  leasee	
  or	
  	
  
	
   	
   buyer	
  if	
  it	
  leases	
  or	
  sells	
  the	
  property.	
  	
  
	
   4.	
   Probably	
  no	
  “as-­‐is	
  where-­‐is”	
  defense	
  for	
  	
  	
  environmental	
  matters	
  at	
  	
  
	
   	
   site.	
  	
  City	
  must	
  disclose	
  everything	
  if	
  it	
  transfers	
  /	
  leases.	
  	
  
	
   5.	
   Regulators	
  will	
  go	
  after	
  everyone	
  and	
  let	
  you	
  sort	
  out	
  who	
  is	
  liable.	
  	
  
	
   6.	
   City’s	
   claim	
   against	
   3rd	
   parties	
   (potential	
   responsible	
   parties	
   for	
   the	
  
contamination	
  if	
  non	
  city	
  originated)	
  for	
  its	
  costs	
  to	
  address	
  contamination	
  is	
  only	
  
as	
  good	
  as	
  the	
  financial	
  viability	
  of	
  third	
  parties.	
  	
  
	
   7.	
   You	
  are	
  liable	
  for	
  actions	
  taken	
  by	
  others	
  until	
  you	
  can	
  prove	
  you	
  did	
  
not	
   do	
   it	
   and	
   go	
   against	
   them	
   for	
   a	
   recovery,	
   if	
   any.	
   	
   	
   For	
   example,	
   a	
   subsequent	
  
owner	
   or	
   leasee	
   could	
   cause	
   environmental	
   contamination.	
   	
   The	
   EPA	
   or	
   MDNR	
  
might	
   nevertheless	
   proceed	
   against	
   the	
   City	
   with	
   a	
   regulatory	
   action	
   /	
   cleanup	
  
action	
  and	
  make	
   the	
  City	
  prove	
   it	
  did	
  not	
   contribute	
   the	
   contamination.	
   	
  This	
   is	
   a	
  
very	
  difficult	
  thing	
  and	
  costly	
  to	
  do.	
  
	
   8.	
   Regulators	
  will	
  view	
  City	
  as	
  the	
  attractive,	
  viable	
  target.	
  	
  
	
  
	
  
III.	
   AREAS	
  OF	
  POSSIBLE	
  CONFUSION	
  /	
  CLARIFICATION	
  NEEDED	
  
	
  
 1.	
   The	
   Distinction	
   between	
   the	
   scale	
   and	
   scope	
   of	
   the	
   immediate	
  
	
   unwanted	
  material	
   management	
   and	
   disposal	
   needs	
   verses	
   any	
   further	
   or	
  
additional	
  testing	
  that	
  would	
  be	
  required	
  prior	
  to	
  transfer	
  or	
  reuse.	
  
	
  
	
   a.	
   We	
  discussed	
  both	
  concepts,	
  but	
  I	
  am	
  concerned	
  that	
  the	
  	
   	
  
	
   	
   subjects	
  could	
  be	
  intermingled.	
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   i.	
   We	
   clearly	
   need	
   to	
   distinguish	
   between	
   the	
   immediate	
  
	
   management	
  /	
  disposal	
  needed	
  and	
  long-­‐term	
  investigation	
  and	
  remediation.	
  	
  
In	
   response	
   to	
   a	
   question,	
   I	
   characterized	
   the	
   immediate	
   environmental	
  
management	
  /	
  disposal	
  as	
  “manageable”	
  or	
  “not	
  that	
  bad.”	
  I	
  stated	
  that	
  EAE,	
  Inc.	
  had	
  
that	
   immediate	
   cleanup	
   clearly	
   in	
   hand	
   and	
   there	
   was	
   not	
   any	
   evidence	
   of	
   an	
  
immediate	
  threat	
  that	
  should	
  cause	
  great	
  concern.	
  	
  
	
  
	
   	
   ii.	
  	
   I	
  am	
  concerned	
  however,	
  that	
  statement	
  will	
  be	
  misinterpreted	
  
to	
  mean	
   that	
  any	
   further	
   testing	
   for	
   reuse	
   is	
   “manageable”	
  or	
   “not	
   that	
  bad.”	
   	
  The	
  
City	
  will	
  have	
  no	
  way	
  of	
  knowing	
  how	
  bad	
  it	
  might	
  be	
  unless	
  it	
  conducts	
  additional	
  
testing.	
  	
  All	
  available	
  data	
  indicates	
  that	
  there	
  is	
  no	
  immediate	
  risk	
  to	
  human	
  health	
  
or	
   the	
   environment,	
   but	
   additional	
   investigation	
   might	
   reveal	
   the	
   presence	
   of	
  
residual	
   contamination.	
   	
   While	
   we	
   discussed	
   the	
   dangers	
   of	
   opening	
   the	
   risk	
   /	
  
liability	
  door	
  by	
  further	
  investigation,	
  that	
  point	
  can't	
  be	
  emphasized	
  enough.	
  	
  	
  
	
   	
  
	
   2.	
   In	
   an	
   attempt	
   to	
   answer	
   a	
   question	
   about	
   why	
   additional	
   testing	
  
would	
   be	
   required	
   for	
   a	
   reuse	
   other	
   than	
   demolition,	
   I	
   stated	
   that	
   a	
   Phase	
   II	
  
investigation	
  would	
  likely	
  be	
  required	
  by	
  an	
  interested	
  party	
  or	
  lender	
  and	
  that	
  any	
  
	
   unknowns	
   that	
  might	
   exist	
   could	
   be	
   discovered.	
   	
   I	
   said	
   that	
   I	
  was	
   actually	
  
surprised	
   that	
  more	
  hazardous	
   substances	
  were	
  not	
  discovered	
   to	
  date	
   in	
   light	
  of	
  
the	
  past	
   uses,	
   even	
   though	
   characterization	
  of	
   the	
   stored	
  unwanted	
  materials	
   has	
  
not	
  been	
  fully	
  completed.	
  	
  	
  	
  
	
  
	
   	
   a.	
   I	
  am	
  concerned	
   that	
   this	
  statement	
  might	
  be	
  misconstrued	
  or	
  	
  
	
   misinterpreted	
   to	
  mean	
   that	
   no	
   possible	
   hazardous	
   substances	
   exist	
   and	
   a	
  
transfer	
   will	
   be	
   easy.	
   	
   I	
   used	
   the	
   example	
   that	
   the	
   tank	
   remediation	
   would	
   not	
  
require	
  soil	
  	
   sampling	
  unless	
  the	
  property	
  transferred	
  out	
  of	
  the	
  City’s	
  control	
  and	
  
discussed	
  the	
  past	
  surrounding	
  uses	
  and	
  what	
  one	
  usually	
  finds	
  at	
  these	
  sites	
  when	
  
additional	
  investigation	
  is	
  done.	
  	
  I	
  stated	
  that	
  I	
  would	
  not	
  buy	
  the	
  property	
  without	
  
an	
  extensive	
  Phase	
  II	
  and	
  that	
  could	
  result	
  in	
  the	
  discovery	
  of	
  hazardous	
  substances	
  
that	
  would	
  require	
  a	
  possible	
  very	
  expensive	
  remediation.	
  	
  
	
  
	
   3.	
   It	
  was	
  stated	
  numerous	
  times	
  that	
  you	
  can	
  never	
  	
  discharge	
   your	
  
liability	
  by	
   contract	
  with	
   regard	
   to	
   the	
   regulators,	
   as	
  well	
   as	
   the	
   fact	
   that	
   you	
  are	
  
liable	
  for	
  the	
  actions	
  of	
  owners	
  /	
  tenants	
  following	
  the	
  City	
  unless	
  it	
  can	
  be	
  shown	
  
through	
  a	
   very	
   expensive	
  process	
   that	
   the	
  City	
  did	
  not	
   contribute.	
   	
  At	
   this	
  point	
   I	
  
discussed	
  the	
  evolution	
  of	
  environmental	
  rules	
  and	
  used	
  as	
  an	
  example	
  how	
  vapor	
  
intrusion	
   in	
  buildings	
   that	
  have	
  public	
  uses	
   is	
   coming	
  under	
   intense	
   scrutiny	
  now	
  
and	
  how	
  they	
  cannot	
  be	
  sure	
  what	
  the	
  environmental	
  laws	
  will	
  be	
  in	
  the	
  future.	
  	
  
	
  
	
   4.	
   We	
   discussed	
   the	
   fact	
   that	
   uses	
   involving	
   the	
   public	
   require	
   more	
  
extensive	
   and	
   possibly	
   more	
   intensive	
   remedial	
   efforts.	
   	
   We	
   also	
   discussed	
   the	
  
difference	
   in	
   costs	
   to	
   remove	
   contamination	
   rather	
   than	
   leave	
   it	
   in	
  place	
   (such	
  as	
  
lead-­‐based	
   paint	
   abatement	
   required	
   for	
   future	
   occupancy.).	
   	
   This	
   is	
   a	
   critical	
  
distinction	
   and	
   should	
   be	
   repeated.	
   	
   Generally,	
   the	
   cleanup	
  may	
   be	
   less	
   stringent	
  
with	
   a	
   lower	
   level	
   future	
   use,	
   but	
   in	
   more	
   commercial	
   or	
   industrial	
   future	
   uses,	
  
(those	
   that	
   involve	
  use	
  of	
  chemicals	
  or	
  petroleum	
  products),	
   there	
   is	
  an	
   increased	
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risk	
   in	
   a	
   future	
   release	
   from	
   future	
   operations	
   (such	
   as	
   a	
   leasee	
   or	
   future	
   owner	
  
pouring	
  a	
  chemical	
  or	
  petroleum	
  product	
   into	
  a	
   floor	
  drain	
  that	
   leaks	
   into	
  the	
  site	
  
soils	
  and	
  potentially	
  contaminates	
  groundwater.)	
  	
  
	
  
	
   5.	
   There	
   was	
   a	
   large	
   amount	
   of	
   information,	
   some	
   of	
   which	
   is	
   very	
  
confusing	
  and	
  overlapping	
  between	
  the	
  two	
  actions	
  (current	
  removal	
  of	
  debris	
  and	
  
unwanted	
  materials	
  prior	
  to	
  demo	
  or	
  re-­‐use	
  and	
  contemplated	
  future	
  sale	
  or	
  lease	
  
actions	
  that	
  could	
  trigger	
  soil	
  or	
  groundwater	
  remediation)	
  that	
  was	
  presented	
  in	
  a	
  
short	
  period	
  of	
  time.	
  We	
  should	
  be	
  available	
  to	
  the	
  Council	
  members	
  to	
  ensure	
  that	
  
any	
  questions	
  or	
  confusions	
  that	
  they	
  may	
  have	
  can	
  be	
  answered.	
  	
  	
  
	
  
Reference	
   the	
   advantages	
   and	
   disadvantages	
   list	
   EAE	
   prepared	
   and	
   include	
   as	
   an	
  
attachment.	
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1.	
   Underground	
  Storage	
  Tanks	
  –	
  Tank	
  remediation	
  required.	
  	
  
	
  
2.	
   Resource	
  Conservation	
  Recovery	
  Act	
  –	
  Characterization	
  and	
  disposal	
  
of	
  potential	
  waste	
  in	
  pits	
  
	
  
3.	
   Comprehensive	
  Environmental	
  Response	
  Compensation	
  and	
  Liability	
  
Act	
  —	
  Cleanup	
  of	
  any	
  residual	
  contamination	
  /	
  hazardous	
  waste	
  discovered	
  
in	
  immediate	
  or	
  subsequent	
  testing	
  or	
  Phase	
  II.	
  	
  
	
   	
  
4.	
   Clean	
   Water	
   Act	
   –	
   Characterization	
   and	
   disposal	
   of	
   water	
   in	
   pits.	
  	
  
Possibly	
  impacted	
  Ground	
  Water	
  based	
  upon	
  past	
  activities.	
  	
  
	
   	
  
5.	
   Clean	
   Air	
   Act	
   –	
   Asbestos	
   Containing	
   Material	
   abatement	
   and	
  
remediation	
  prior	
  to	
  reuse	
  or	
  demo.	
  
	
  
6.	
   Federal	
  Insecticide,	
  Fungicide,	
  and	
  Rodenticide	
  Act	
  -­‐	
  Possible	
  residual	
  
pesticides	
  /	
  insecticides	
  around	
  buildings,	
  old	
  train	
  depot,	
  elevators,	
  etc.	
   
  
7.	
   Lead	
  Based	
  Paint	
  –	
  Abatement	
  and	
  prior	
  to	
  reuse	
  or	
  demo	
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STAFF REPORT 

 

TO: Public Works Committee 

FROM: Jerry Gibbs, Director 

DATE: April 2, 2015 

SUBJECT: APRIL AIRPORT REPORT 

 

Type of Item: Report 

LAWRENCE SMITH MEMORIAL AIRPORT REPORT 

For the month of March, 2015 

by 

James Green Airport Manager 

Hangar and Tie Down Space: 

 All hangars are full, 15 people on the waiting list 

 7 Outside tie down spots available 

Fuel: 

 Potential jet fuel sales - approx. 350 gallons 

 100LL - our current price is $4.50 per gallon 

 Fuel prices in our service area: 

 Lee’s Summit  $4.57 per gal. 

 Butler   $4.80 per gal. 

 Warrensburg  $4.35 per gal. 

 Johnson County  $4.75 per gal. 

 Miami County  $4.64 per gal. 

AVGAS Sales: (February 26th to April 2nd) 

 Price $4.50 per gallon 

 Gallons Sold  945.5 gallons 

 Revenue $4,255 

 Profit $898.23 

Runway & Ramp Area Maintenance Project: 

A design agreement and a construction services agreement (both with H.W. Lochner Inc.) are on the 

Board of Alderman’s agenda for the April 6th meeting. 

Fuel Testing: 

6.A

Packet Pg. 79



The Department of Weights and Measures have taken samples from the AVGAS tank and sent them to be 

checked. This is standard procedure for fuel that is sold for a profit to the general public. I will report the 

results when they are in. 

Missouri Airport Manager’s Association Conference: 

I will be attending the MAMA Conference at the Lake of the Ozarks. The conference is April 15th 

through the 17th. 

 

A. Discussion Item (ID # 1813) 

APRIL AIRPORT REPORT 

 

Attachments: 

Potential Jet Fuel Sales 3-14 (XLS) 

6.A
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JAN FEB MARCH APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC
2003 ? ? 1,700 2,300 2,300 2,500 2,000 2,500 1,800 1,500 1,200 1,400

2004 1,800 2,500 3,500 2,500 1,500 1,500 3,000 2,800 2,000 2,000 3,200 3,400

2005 2,100 1,400 1,200 2,200 2,400 2,000 1,500 1,000 2,000 1,500 1,000 1,300

2006 1,000 1,500 1,800 1,800 1,000 1,300 1,000 1,200 1,500 1,000 1,100 800

2007 500 1,000 1,000 1,200 1,000 1,200 1,000 500 600 500 300 200

2008 200 200 200 100 100 200 300 400 200 250 150 100

2009 150 100 100 150 200 250 150 250 150 150 100 100

2010 250 350 250 150 150 100 100 150 100 0 200 250

2011 350 300 250 200 250 200 250 350 200 200 250 200

2012 150 250 150 200 400 300 200 200 300 200 350 100

2013 350 250 150 200 250 300 450 250 200 350 550 350

2014 1,800 500 200 200 300 350 300 200 150 200 250 350

2015 250 200 350 800

POTENTIAL JET FUEL SALES
(in gallons)

ANNUAL

15,000

TOTAL

19,200
29,700
19,600

4,800
3,650
2,800
3,000
2,050

9,000
2,400
1,850
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