
 

AGENDA 

CITY OF HARRISONVILLE 

PARK BOARD 

REGULAR MEETING 

COMMUNITY CENTER 

OCTOBER 30, 2018 

12:00 AM 

Publish 11/16/2018 5:00 PM 

I. Call to Order 

1. Roll Call  

II. Public Participation 

III. Ceremonial Matters 

IV. Approval of Minutes 

1. September 11, 2018 Park Board Minutes  

V. Parks and Recreation Department 

1. Director's Report  

2. Memo on 2019 Budget Request to BOA  

VI. Other Business 

VII. Adjourn to Executive Session 

VIII. Adjourn from Regular Session 

Posted on City Hall Bulletin Board this 16th day of November 

 

 

___________________________ 

Randall K. Jones, City Clerk 

 
The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a 

place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that 

comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request 

that concerns be initially addressed at the appropriate action level before coming to the  

Board of Alderman 
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HARRISONVILLE PARK BOARD MINUTES 
HARRISONVILLE COMMUNITY CENTER 

September 11, 2018  
6:00 P.M. 

 

 
CALL TO ORDER:  The regularly scheduled meeting of the Harrisonville Park Board was called to order at 
6:00pm by Chairman Cathy Faris. 
  
MEMBERS PRESENT:  Chairman Cathy Faris, Frank DeMoro II, David Atkinson, Clint Miller, Ed Roberts, 
Dr. Martin Parks, Laura Frees, & Brent Caruthers 
 
ABSENT:  Don Allen  
 
OTHERS PRESENT:  Mayor Brian Hasek, City Administrator Happy Welch, Parks & Recreation Director 
Chris Deal, Parks & Recreation Assistant Director David Killpack, Recreation Coordinator of Member 
Services Amy Fuller, & City Liaison Matt Turner(arrived 6:05pm) 
 
PUBLIC PARTICIPATION:  NONE 
 
CEREMONIAL MATTERS:  NONE  
 
APPROVAL OF MINUTES:  Chairman Cathy Faris asked for a motion to approve the minutes from the 
August 14, 2018 regular meeting.  Mr. Atkinson moved to approve the minutes of the August 14, 2018 
Park Board meeting.  The motion was seconded by Mr. Roberts and approved unanimously by a voice 
vote of those present, 8-0. 
 
DIRECTOR’S REPORT:  
Director Deal read highlights from the written report.   
 
Director Deal stated that staff had a very busy August with the Outdoor Pool and ongoing maintenance 
work.  Mr. Deal stated that the weather this summer has helped out tremendously which has made 
attendance to the Outdoor Pool do very, very well.  Mr. Deal stated that many projects continue to go 
on throughout the parks.   
 
Director Deal stated that this year’s Summer Day Camp Program did very well, averaging over 90kids per 
week.  Mr. Deal stated that concessions have done very well this summer at the Outdoor Pool along 
with concessions located at the Baseball/Softball Fields.   
 
Director Deal stated staff will present the budget to the Park Board in the month of October.  Mr. Deal 
stated that there will be a budget preliminary review with the Board of Alderman, and then from there 
staff will bring forward for final review with the Park Board the annual budget for approval.  
 
 
 
 
 
 
 
 
 
 
 

4.1.a

Packet Pg. 2

A
tt

ac
h

m
en

t:
 S

ep
te

m
b

er
 1

1,
 2

01
8 

P
ar

k 
B

o
ar

d
 M

in
u

te
s 

 (
S

ep
te

m
b

er
 1

1,
 2

01
8 

P
ar

k 
B

o
ar

d
 M

in
u

te
s)



2 of 2 

 
MONTH AND YTD FINANCIAL REPORT: 
Director Deal reviewed information from the written report.    
 
PARK FUND:  Director Deal reported:     

 Revenue is slightly higher from this this same time as last year 

 Expenses remain about the same from this same time as last year 
 
ODP FUND:  Director Deal reported:     

Director Deal stated that after draining the Outdoor Pool at closing this year, the pool floor 
continues to deteriorate and cement and plaster repairs will need to be made before opening of 
summer 2019.   

 Revenue is higher from this same time as last year 

 Expenses remain about the same at this time as last year 
 
HCC FUND:  Director Deal reported:   

 Revenue is slightly higher from this same time as last year 

 Membership numbers continue to remain steady;  
o Day Pass, & Room Rentals about the same from this same time as last year  
o Fitness Classes & Programming revenues tracking higher from this same time last year  

 Expenses are slightly higher from this same time as last year 
 
 
OTHER BUSINESS:  
Mr. DeMoro II mentioned that the sidewalk area from the parking lot to the shelter house located in 
Lord’s Park definitely needs looking into.  Mr. DeMoro stated that the sidewalk is not easily accessible 
for those with disabilities.  Mr. Deal thanked Mr. DeMoro for bring this to his attention, and stated that 
he would be looking into the issue.  
 
Dr. Parks stated that the walking trails in City Park need to be weeded and more gravel put down.        
Mr. Deal stated that he will have park maintenance address this.  
 
 
ADJOURN: 
A motion to adjourn the meeting of the Park Board was made by Dr. Parks, seconded by Mr. Miller  
and approved unanimously by a voice vote of those present, 8-0.  The meeting adjourned at 6:20pm.  
The next meeting is scheduled for October 9th 2018 at 6:00pm. 
 
 

      ________________________________  
     Cathy Faris, Park Board Chairman 

ATTEST” 
 
_________________________________ 
Amy Fuller, Park Board Secretary 
 

APPROVED, by the Park Board on this 30th day of October, 2018. 
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MEMO 
TO:  Mayor Hasek, Board of Alderman 
 

CC: Happy Welch, City Administrator, Marcella McCoy, Finance Director, Dave 
Killpack, Assistant Director of Parks & Recreation, Park Board 

 

FROM: Chris Deal, Parks & Recreation Director 
 

DATE:  October 31, 2018 
 

RE: 2019 Budget Recommendation  

 

Similar to previous years, the 2019 budget for the Parks & Recreation Department is a 
“maintenance budget”.  The items listed below are line item highlights of changes from the 
previous (current-2018) year’s budget.  These areas are listed in this memo and staff will 
answer any questions if necessary.   

 

PARK FUND # 11  

The Park Fund continues to be a “maintenance fund” with few changes from the previous 
(current-2018) budget year.  Some of the key points are listed below: 

REVENUE 

 Real Estate Taxes have increased by $3,910 over the current budget and $6,250 increase 
over the current budget in total taxes.  

 Recreation Programs has decreased by approximately $4,000.  With the second year of 
competitive baseball, the “actual participation level” is now budgeted.  Expenses were 
reduced as well, so the overall net is close to the same.  The overall sports program 
numbers remain the same.  

 Transfer in from General Fund revenue is necessary for operations of the Park Fund 
(traditionally), as well as the purchase of a Boom Mower for $20,000, Aquatic Weed 
treatment for $25,000 and $7,500 for the Flash Cam security camera for City Park.  Total 
transfer in from the General Fund is $256,680. This is an increase of $7,500 over last 
year.   

 

EXPENSE 

 There is a decrease in the salaries line item because we did not replace a full time 
position (Gideon Lockett) and part of that salary percentage was coming out of Parks. 
The rest of the positions in maintenance remain the same.   

 Other Contractual increased by $20,024.  There is a $25,000 increase with the addition 
of the Aquatic Weed removal process.  There is also an increase in the July 4th fireworks 
by $1,000, but there is a decrease in sports contractual services, which is subtracted 
from this line item increase.  Competitive Baseball numbers are lower with “actual 
participation level” revealed from the first year.   

 Machinery & Equipment budget increased by $27,500, which includes the replacement 
of the Boom Mower at $20,000 and addition of the Flash Cam security camera for Parks 
at $7,500.     
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Bottom line for the Park Fund is <0>.   

 

 

 

 

AQUATIC CENTER FUND #13  

The Aquatic Center Fund (Outdoor Pool) is also in a maintenance mode with little change on 
expenses. However, there is a recommended increase in the Family pass, from $3 to $4 dollars, 
which is the same fee as our Day Care Pass.  Other fees remain the same as last year.   Also, 
$10,040 from the Park Board Directed Reserve is budgeted up front in order to balance this 
fund for 2019.  

 

As previously stated to the Board of Alderman by staff, the Park Board Directed Reserve funding 
is getting towards the end, with approximately $6,000 remaining for 2019. However, this 
amount may be less with the necessary repairs to the Outdoor Pool in 2018.  The Aquatic Fund 
is dependent on good weather, along with no major maintenance issues, which is difficult to 
project with a 21 year old pool. 

 

REVENUE 

 Revenue is projected by looking at the last few years’ average and taking into account 
the year to date actual. Total increase for the pool use fee is $2,600 over last year.  

 Miscellaneous Income was increased by $5,225 with the growth of the AquaCats Swim 
Team and sponsorships.     

 Transfer from Reserve is the same as last year at $10,040.  This is the Park Board 
Directed Reserve which has been used in the past to balance the budget at year end.  It 
is placed in the proposed 2019 operational budget in order to produce a balanced 
budget projection.  The amount remaining in the Park Board Directed Reserve after the 
2019 budget year is approximately $6,000.   

 

EXPENSE 

 Part-time salaries increased by $1,000 with “actual use” of lifeguards in 2018.  Overtime 
was reduced to zero with the addition of lifeguard regular hours. Staff will work to use 
regular staff hours versus overtime pay.  

 Utilities ran high in 2017 at approximately $30,000.  The actual was lower this year 
(estimated $25,000 yearend) but staff is budgeting the utilities at the same level as the 
2017 actual to be safe.   

 The remaining expenses are close to last year’s numbers.  

  

Bottom line for the Aquatic Center Fund (Outdoor Pool) is <0>.   

 

COMMUNITY CENTER FUND # 15 

The Community Center Fund is also in “maintenance mode”. Membership has held steady in 
2018. There is no fee increase budgeted for this year and membership rates are consistent with 
the metro average for Community Centers.   

 

REVENUE 

 The Park Sales Tax is now distributed into the Community Center Fund. The Bond 
payment will come out of the Community Center Fund, which is $839,830. This leaves 
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$182,145 going into operations, which is a consistent amount as compared to previous 
years. 

 

 

  

 Annual Memberships are budgeted the same as last year, along with the entire Charge 
for Services category.  This projection is based on YTD actual and year end projections.  

 Summer Camp has increased in numbers this year and projecting a $24,650 increase for 
2019, based on 2018 actuals.  

 Before and After School will increase by $28,500, based on 2018 projections. 

 Youth Volleyball will increase by $3,900 based on growth in this program. 

 Transfer from Other Funds was increased to $80,000 with the recommendation of 
$60,000 to repair the front entrance of the Community Center, and, $20,000 for the 
purchase of a van or small school bus for Day Camp transportation.   

 The Debt Service Fund Balance for 2019 is approximately $240,000.  As the Park Board is 
aware, the Fund Balance has been used in the past for emergency funds needed. 
However, the Fund Balance is mainly reserved to assist in the final bond payment for the 
Community Center, in 2022.   
 

EXPENSE 

 Personnel Services increased by $18,860 with an increase in part-time staff from the 
Summer Day Camp and Before and After School Program growth. Revenues offset this 
increase. Salaries also increased from employee annual increases and benefits. In 
addition, an hourly increase is included for the Front Desk and Morning Lifeguard facility 
openers. No additional full-time positions were added.  

 Computer Equipment has been added this year with an increase of $1,250 over last 
year. 

 Administrative Fee under Office Facilities and Service has increased by $5,700 for 2019. 

 Also under Other Charges is the Transfer to Debt Service.  As stated above, the $839,830 
is the bond payment for the Community Center. The last payment will be in 2022.  

 Capital Outlay under Administration shows $20,000 for the Day Camp Van or Bus. 

 Aquatic Center expenses are close to the same as last year.  

 Recreation Programs Personnel Services (salaries) increase by $9,215 with the addition 
increase in Day Camp and Before and After School programs.  

 Equipment and Equipment Maintenance has some funding that can be used for 
accessible fitness equipment for the disabled. The exact kind of equipment will be 
determined by asking future users of this equipment.  

 Buildings and Grounds Capital Projects shows $60,000, which is for the repair and 
replacement of the front entrance of the Community Center.  

 

Bottom line for the Community Center Fund is <0>.   

 

RECOMMENDATION/ACTION REQUIRED 

The Park Board unanimously approved the proposed budget for 2019.  Staff and the Park Board 
request Board of Alderman approval of the 2019 proposed budget. Staff will be available for 
questions, thank you.  
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