‘ Clty Of est.
*.'\Harrisonville
AGENDA
CITY OF HARRISONVILLE
PARK BOARD

REGULAR MEETING
COMMUNITY CENTER
DECEMBER 11, 2018
12:00 AM

l. Call to Order
1. Roll Call
1. Public Participation
I11.  Ceremonial Matters
IV.  Approval of Minutes
1. October 30, 2018 minutes
V. Parks and Recreation Department

1. Director Report - Monthly Report
2. Minimum Wage Adjustment - 2019 Budget Amendment
3. Month and YTD Financial Report

VI.  Other Business
VII.  Adjourn to Executive Session
VI, Adjourn from Regular Session

Posted on City Hall Bulletin Board this 5th day of December

Randall K. Jones, City Clerk

The Board of Aldermen meeting is an open meeting but is not a meeting of the public. There is a
place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that
comments by any individual or group shall not exceed (4) minutes. The Board of Aldermen request
that concerns be initially addressed at the appropriate action level before coming to the
Board of Alderman

Publish 12/5/2018 7:20 PM



HARRISONVILLE PARK BOARD MINUTES
HARRISONVILLE COMMUNITY CENTER
October 30, 2018
6:00 P.M.

CALL TO ORDER: The regularly scheduled meeting of the Harrisonville Park Board was called to order at
6:00pm by Chairman Cathy Faris.

MEMBERS PRESENT: Chairman Cathy Faris, David Atkinson, Ed Roberts, Don Allen, and Laura Frees
ABSENT: Clint Miller, Frank DeMoro Il, Brent Caruthers, and Dr. Martin Parks

OTHERS PRESENT: City Administrator Happy Welch, Finance Director Marcella McCoy, Mayor, Brian
Hasek, Parks & Recreation Director Chris Deal, Parks & Recreation Assistant Director David Killpack,
Recreation Coordinator of Member Services Amy Fuller, & City Liaison Matt Turner

PUBLIC PARTICIPATION: A Bright Futures representative honored the Park Board Members, the Parks &
Recreation Director, Chris Deal along with his staff with a plague ‘thanking’ them for their continued
support of the program.

CEREMONIAL MATTERS: NONE

APPROVAL OF MINUTES: Chairman Cathy Faris asked for a motion to approve the minutes from the
September 11, 2018 regular meeting. Mr. Atkinson moved to approve the minutes of the September 11,
2018 Park Board meeting. The motion was seconded by Mr. Roberts and approved unanimously by a
voice vote of those present, 5-0.

DIRECTOR’S REPORT:
Director Deal read highlights from the written report.

Director Deal thanked Park Board Members, Cathy, Laura, and Don for their help with the Haunted
Hayride event that was held this past Saturday, October 27th. Mr. Deal stated that we had over 600+
riders that evening. Mr. Deal then congratulated his staff for hosting another successful weekend full of
events that began on Saturday with the hayrides, and ending with the annual Pumpkin Painting event on
Sunday. Mr. Deal also stated that the annual Rotary “Trunk & Treat” event that was held on the square
Sunday was also very successful, with possibly having 2,000+ trick or treaters.

Director Deal stated that park maintenance staff continue to work on fall projects with mowing and
other. Maintenance work continues out at the Outdoor Pool preparing the area for winterization. Mr.
Deal stated that memberships, programs, and rentals held at the Community Center continue to do very

well.,
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MONTH AND YTD FINANCIAL REPORT:
Director Deal reviewed information from the written report.

PARK FUND: Director Deal reported:
e Revenue is slightly higher from this this same time as last year
» Expenses remain about the same from this same time as last year

ODP FUND: Director Deal reported:
¢ Revenue was higher from this same time as last year
e Expenses tracking about the same from this same time as last year; However, expenses are due

to increase due to necessary repairs needed for the outdoor pool pump, back flow meter, and
flap

HCC FUND: Director Deal reported:
e Revenue is slightly higher from this same time as last year
e Membership numbers continue to remain steady;
o Day Pass, & Room Rentals about the same from this same time as last year
o Fitness Classes & Programming revenues tracking higher from this same time last year
e Expensesare in line with the budget as this same time as last year

Director Deal stated that staff is requesting approval from Park Board for a budget amendment be made
in the amount of $5,000.00 regarding necessary repairs needed for Outdoor Pool Pump, Back Flow
Meter, and Back Flow Flap. Director Deal stated that the funds being requested would come from the
Park Board Directed Fund.

Mr. Allen made a motion to approve the request for a budget amendment of $5,000.00 that would
come from the Park Board Directed Fund to take to the Board of Alderman for approval of the budget
amendment regarding repairs that are necessary for the Outdoor Pool Pump, Back Flow Meter, and
Back Flow Flap. The motion was seconded by Ms. Frees and approved unanimously by a voice vote of
those present, 5-0.

2019 BUDGET APPROVAL:
Director Deal read from the memo that was presented to the Park Board Members.

Director Deal stated that staff is recommending approval from the Park Board regarding the 2019
Budget.

Mr. Roberts made a motion to approve 2019 Budget. The motion was seconded by Mr. Allen and
approved unanimously by a voice vote of those present, 5-0.

OTHER BUSINESS:
Ms. Frees asked about maintenance concerning Marler-Wirt-Allen Park, with weeding and new

plantings. Mr. Deal state that he will look into this and speak with parks staff about concentrating more
on that area.

Mr. Roberts stated that the Vietnam Wall Memorial will be coming to Harrisonville June 27t — July 1%

Mr. Roberts stated that he would like to see the Park Board and the city work together to support this
event. The memorial will be stationed off of Cantrell Road, near the Max Ford Motor plant.
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Mr. Atkinson made a motion to have the Park Board and the city to partner in support of the Vietnam
Wall Memorial. The motion was seconded by Ms. Faris and approved unanimously by a voice vote of
those present, 5-0.

Mr. Allen, Mr. Turner, and Mayor Hasek stated that they all enjoyed the Haunted Hayride event.

Park Board members thanked all staff for their hard work and dedication that they have towards their
special events.

ADJOURN:
A motion to adjourn the meeting of the Park Board was made by Mr. Roberts, seconded by Ms. Frees

and approved unanimously by a voice vote of those present, 5-0. The meeting adjourned at 6:45pm.
The next meeting is scheduled for December 11* 2018 at 6:00pm.

Cathy Faris, Park Board Chairman
ATTEST”

Amy Fuller, Park Board Secretary

APPROVED, by the Park Board on this 11" day of December, 2018.
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MEMO

TO: Park Board

CC: Mayor Hasek, Happy Welch, City Administrator
Marcella McCoy, Finance Director

FROM: Chris Deal, Parks & Recreation Director
DATE: December 11, 2018
RE Budget Amendment for 2019

As you are aware, the minimum wage for Missouri has been increased by .75 cents starting
January 1, 2019. That increases the minimum wage from $7.85 to $8.60. The minimum wage
will also increase by .85 cents a year, each year after 2019, up to 2023. The minimum wage at
that time (2023) will be $12 an hour.

Although City Government is exempt from the state minimum wage increase, it will be difficult
to attract or maintain part time staff with a significantly lower minimum wage level. With review
of other Kansas City area Parks & Recreation Departments, all departments responding will either
meet or exceed the minimum wage level of Missouri next year, and this includes making
adjustments starting in 2019. Those adjustments include raising fees in order to cover the cost of
the state minimum wage increase.

Harrisonville Parks & Recreation administrative staff is proposing to increase ALL of our Part Time
employee positions to the state minimum wage level, starting in 2019. Because the passage of
the state minimum wage increase did not take place until after the 2019 budget was in process
for Harrisonville, a budget amendment will be necessary for the 2019 budget.

In order to meet a $25,000 expense increase to the Part Time salaries budget category, the
following fee increases are recommended as stated on the next page:

Attachment: Minimum Wage Adjustment - 2019 Budget Amendment (Minimum Wage Adjustment - 2019 Budget Amendment)
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DIVISION PROGRAM/USE FEE INCREASE AMOUNT OLD FEE/NEW FEE NEW INCOME
PARKS  Youth T-Ball/Baseball $3 $75t0 $78/590to $93  $1,500
(52,000) Adult Softball $15 Team $350 to $365 $ 500
oDP Family Season Pass $15 $160 to $175 $2,625
(56,325) Day Care/Family Pass S1 S$4to S5 $3,700
HCC Before/After School $3 $251t0 528 $5,700
($17,450) Summer Day Camp $3 $95 to $98 $2,400
Wtr/Sp Break/DC Days $3 $20to $23 $2,250
Tot Watch S1 S$2to$ 3 ' $1,500
Pool Rental S2 $10 to $12 $1,600
Room Rental S3 $30 to $33 $4,000

Many of these fees have not been increased in several years, and, they are still within the metro
“industry average” for fees charged. The total increase would raise fees by “approximately”
$25,000. This breaks down as $2,000 for Parks, $6,325 for ODP, $17,450 for HCC. This would
cover our PT wage increase for 2019. Staff does not recommend increasing HCC Membership
fees this year, because we did that last year, and some Annual Pass Holders are just now seeing
that increase. However, staff will propose to increase Membership fees in 2020 and alternate
between Program Fees and Membership fee increases each year after, until we reach 2023.

Staff feels that it is not financially feasible to increase all Part Time current employees by the .75
cent increase next year, as this would add around $10,000 more to the budget expenses, thus,
making fees even higher for our users. Staff feels that the additional increase of .85 cents in 2020,
along with our current plan to keep up with the state minimum wage increase, is a good incentive
for those “seasoned” Part Time employees to stay with us for their future employment.

Staff requests approval of the above stated fee increases, which will increase all Parks &
Recreation Part Time salary positions to the new minimum wage level as approved by the state
of Missouri. This proposal has been reviewed by the Park Board Executive Committee.

If approved by the Park Board, staff will take this proposal to the Board of Alderman in January
for approval of a budget amendment. If approved, Parks & Recreation administrative staff would
make the changes to the Part Time salary positions as soon as possible. The goal would be to
complete that transition by the first of February. Staff will answer any questions before or during
the Park Board meeting. Thank you.

5.2.a

Attachment: Minimum Wage Adjustment - 2019 Budget Amendment (Minimum Wage Adjustment - 2019 Budget Amendment)

Packet Pg. 7




MEMO

TO:

CccC:

FROM:

Park Board
Mayor Hasek, Happy Welch, City Administrator

Chris Deal, Parks and Recreation Director

SUBJECT: November, 2018 YTD Budget Summary

DATE:

December 5, 2018

5.3.a

Attached with this memo is the Parks and Recreation Department budget printout through the
month of November, 2018. Some of the budget variations from the previous year (November
2017) are stated below for each division.

PARK FUND REVENUE (11)

Real estate and personal property taxes come in throughout the year. These taxes are up
to date and exceed last year with increase in overall tax revenue by approximately $5,000
Charges for Services exceeds last year by approximately $1,500 with Concessions being
higher than last year and exceeding budget this year.

Recreation Programs are ahead of last year by approximately $5,000 with an increase in
participation

Under Grants & Entitlements is a total of $119,394 which is funding for the Jefferson
Parkway project

$232,650 has been transferred from the General Fund as budgeted

Total revenue for the Park Fund is approximately $617,896 YTD

PARK FUND EXPENSES (11)

The Park Fund main expenses is in salaries with ongoing full time maintenance and part-
time seasonal help. Currently on target to stay within budget.

Under Capital Projects is an expense of $100,200, which are expenses related to the
Jefferson Parkway project. There is a surplus of approximately $19,000 shown for this
project, however, there was a deficit in the Park Fund-Fund Balance from expenses on
this project in 2017, so the surplus replenishes this Fund Balance and the project was
within budget guidelines.

There are no other significant variations on expenses in operations as compared to last
year’s budget

Total expenses for the Park Fund 11 is $550,015.

Attachment: Month and YTD Financial Report (Month and YTD Financial Report)
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5.3.a

AQUATIC FUND REVENUE (ODP — 13)

The total charges for services revenue exceeds last year’s by approximately $12,510, with
over 100% collected for charge for services line item.

Miscellaneous line is about the same as last year, minus the hail damage funds that ran
through this line item last year. Aqua Cats has exceeded budget expectations

Total Revenue is $158,490 YTD, however, this does not include the $10,040 which was
budgeted as revenue from the Park Board Directed Reserve Fund

AQUATIC FUND EXPENSES (ODP —13)

Salaries went over budget with a higher bathing load and necessary guard hours to cover
the pool. The higher revenue covered these expenses.

Other expenses in Contractual Services, Commodities and Other Charges are slightly
under budget.

The budget printout shows a deficit of $3,978 overall, but with the addition of the Park
Board Directed Reserve Funds (which were budgeted), there will be a slight surplus on
the year end actual. This will be shown as “less revenue” taken from the PBDR Fund by
approximately $1,600, approximately

With additional expenses in Fund 13, this requires a budget amendment which was taken
to the Board of Alderman last week and approved.

Total Expenses for the Outdoor Pool at this time is $162,468

COMMUNITY CENTER REVENUE (15)

Park Sales Tax is now shown at the top of the budget printout and it will include the total
amount of Parks Sales Tax going into this fund. On the expense side, it will show the
transfer to debt service, which is the bond payment, plus any adjustments for this
transition year. Total Park Sales Tax revenue in the HCC budget YTD is $781,227.
Community Center largest user fee revenue collected each month is from annual
memberships, so through November it shows $413,527. Total for the Charges for Services
revenue is $524,754 which is around $28,000 less than this time last year. Some of this is
less revenue from Membership and Rental, but it is also a timing issue of revenue taken
because the participation numbers are on target.

Recreation Programs has collected $185,503 which is around $53,000 better than last
year. The main contributor is the growth in before & after school care and summer camp
Total revenue for the Community Center is $1,515,059, which is $613,400 more than this
time last year. The main reason for the increase is the Park Sales Tax Fund transition.

COMMUNITY CENTER EXPENSE (15)

The largest expense line item is under department personnel, which is typical for a
Community Center operations. This category is approximately $2,500 less through
November of last year. The staff expense decrease is from the reduction in full time staff.
Utilities are running $10,000 less than this time last year.

Other Contractual Services are over budget by $4,300 because of HVAC repairs. But at
this time overall Contractual Services line item is under budget.

Attachment: Month and YTD Financial Report (Month and YTD Financial Report)
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e The remaining expenses are in line with the budget and last year comparisons, with the
exception of the indoor pool heater expense of $13,000 and salaries with Recreation
Programs (Before/After School and Day Camp Counselors)

e Total expenses for the Community Center is $1,914,239.

e Total Community Center bottom line is a negative <$399,180>. However, there is still
approximately $240,000 to come in from Sales Tax revenue, so this leaves approximately
$159,000 shortfall to make up in December. In the past, December shows a surplus with
the final Sales Tax payment and Membership Drive.

Staff will answer any questions from the Park Board. Thank you.

Attachment: Month and YTD Financial Report (Month and YTD Financial Report)
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Packet Pg. 15

(110day [e1oueUId LA pue yluop) 1ioday asuadx3 7 anuaAay :luswyodeny
1l o |-201c vovon
™ REVENUE & EXPENSE REPORT (UNAUDITED)
1o} AS OF: NOVEMBER 30TH, 2018
1 ARK FUND
% OF YEAR COMPLETED: 91.67
CURRENT CURRENT PRIOR YEAR Y-T-D TOTAL BUDGET % OF
EXPENDITURES BUDGET PERIOD PO ADJUST. BALANCE ENCUMBERED BALANCE BUDGET
RECREATION PROGRAMS
COMMODITIES
11-6-1126-0351 COMPUTER EQUIPMENT 0 0.00 0.00 37.68 0.00 {( 37.68) 0.00
TOTAL COMMODITIES 0 0.00 0.00 37.68 0.00 ( 37.68) 0.00
TOTAL RECREATION PROGRAMS 0 0.00 0.00 37.68 0.00 ¢ 37.68) 0.00
SHOOTING RANGE
CONTRACTUAL SERVICES
CAPITAL PROJECTS
CAPITAL PROJECTS
11-6-0990-4215 MASTERPLAN IMPROVEMENTS 0 0.00 99,135.80 100,200.53 0.00 1,064.73) 0.00
TOTAL CAPITAL PROJECTS 0 0.00 99,135.80 100,200.53 0.00 { 1,064.73) 0.00
TOTAL CAPITAL PROJECTS 0 0.00 99,135.80 100,200.53 0.00 ¢ 1,064.73) 0.00
TOTAL EXPENDITURES 528,710 34,416.68 99,135.80 550,015.56 2,521.72 75,308.52 85.76
REVENUE OVER/ (UNDER) EXPENDITURES 0 ( 13,195.08) 99,135.80 67,880.91 ( 2,521.72) ( 164,494.99) 0.00
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